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ALA launches its Regional Advocacy Institutes. Advocacy trainings and meetings are planned for Annual conference. Aggregate research on Library Funding continues, and PIO continues work in Speaking Engagements.
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Advocacy Institute Update

In May of 2005, the Ford Foundation awarded ALA $80,000 to be used towards advocacy efforts. Specifically, this money is to help produce the Advocacy Institute on a Regional and Chapter level, working with Chapter Relations. PIO and Chapter Relations will work with the Advocacy Institute Task Force to create a strategic plan for these funds. Working with the Development Office, PIO sent an evaluation and update to the Ford Foundation earlier this spring. 

Two Regional Advocacy Institutes have taken place since the Advocacy Institute at the ALA 2006 Midwinter Meeting: 

· Southeastern Library Association (SELA)/Tennessee Library Assn. (TLA) Joint Conference 

The first Chapter event of the Regional Advocacy Institutes took place at the Southeastern Library Association (SELA)/Tennessee Library Assn. (TLA) Joint Conference, April 5, 2006, from 9:00 a.m. to 12:30 p.m. The program received positive feedback, but was poorly attended, due in part to a remote location that was difficult to reach. Speakers included Judith Gibbons, incoming Chair, Public Awareness Committee, Carol A. Brey-Casiano, ALA Immediate Past-President and Chair of Advocacy Institute Task Force; Kathleen Imhoff, Executive Director, Lexington [Ky.] Public Library; Kentucky-based trustee Carolyn Ingram; and Marci Merola, Advocacy Specialist, ALA. 

· New Jersey Library Association Annual Conference 
A Regional Advocacy Institute took place at the New Jersey Library Association Annual Conference, April 24, 2006, from 1:00 p.m. to 4:30 p.m. Results were positive. Roughly forty people attended the program.  Speakers included Gail Dysleski, New Jersey Trustee and ALTA representative to the Advocacy Institute Task Force; Patricia Glass Schuman, 1990-1991 ALA Past-President and Chair, Library Advocacy Now! Subcommittee, Ismail Abdullahi, Advocacy Institute Task Force member and Associate Professor, North Carolina Central University, School of Library and Information Sciences;  and Leslie Burger, 2006-2007 ALA President-Elect.

Four additional Institutes are confirmed:

· ALA 2006 Annual Conference
A Regional Advocacy Institute will occur at the ALA 2006 Annual Conference, Friday, June 23, 2006, 12:00 to 5:30, in the Astor Crowne Plaza, Ballrooms C and D.

The program will begin with a collaborative luncheon with AASL. A panel discussion will include the 65% Rule and TABOR (Tax Payer Bill of Rights) laws. Ann Dutton Ewbank, chair of the American Association of School Librarians (AASL) Task Force on Instructional Classification, will discuss 65%; Kay Boies, executive director, Oklahoma Library Association, will provide an update on TABOR Laws; and Gloria Meraz, Texas Library Association, will moderate the discussion.

The main program will address advocacy topics such as message development, lobbying and coalition building techniques. During the course of the day, attendees will work on an advocacy action plan to implement in their library. 

Presenters include Gail Dysleski, president, New Jersey Library Trustee Association and Advocacy Institute Task Force member; Susan Schmidt, past-president, Friends of Libraries USA (FOLUSA); Sally Reed, executive director, FOLUSA; Carol A. Brey-Casiano, chair, Advocacy Institute Task Force and 2004-2005 ALA Immediate Past President; Fran Roscello, AASL, Dr. Ismail Adbullahi, associate professor, North Carolina Central University; Dr. Beth Paskoff, dean, School of Library and Information Science, Louisiana State University; and Keith Michael Fiels, executive director, ALA.

Co-sponsors include the Louisiana, Arkansas, Mississippi, Southeastern and Texas Library Associations, the Mississippi State Library and SOLINET.

Registration is currently at 52. However, onsite registration is available and a total of 100 registrants is expected. 

· California Library Assn. 2006 Annual Conference
Another ALA Regional Advocacy Institute will occur at the 2006 California Library Association Annual Conference, Sacramento, California, on November 10, 2006. 

Guest speakers include Luis Herrera, City Librarian, San Francisco Public Library; Donna Bero, Executive Director, Friends of San Francisco Public Library; and (tentative) Susan Hildreth, California State Library and 2006-2007 President of the Public Library Assn. 
· ALA 2007 Midwinter Meeting
Details to come.

· ALA 2007 Annual Conference
Details to come.
Tentative Regional Advocacy Institutes:

· ACRL 2007 Annual Conference 

The Advocacy Institute Task Force hopes to co-sponsor another advocacy program there.
· Louisiana Library Assn. 2007 Annual Conference 


· Mountain Plains Library Assn./New Mexico Library Assn. Joint Conference

· AASL
2007 Annual Conference




Strategic Plan for Advocacy Update

All ALA unit managers were invited to submit updates to the ALA Strategic Plan for Advocacy. The revised document is located at www.ala.org/advocacyplan.

Advocacy Highlights at Annual Conference

Library Advocacy Now Training

A Library Advocacy Now! (LAN!) Training scheduled for Saturday, June 24, 2006, 1:30 TO 3:30 p.m., at the Morial Convention Center, Rooms 391-392, will focus on technology issues. The program is co-sponsored by OITP.  Patricia Glass Schuman, 1991-1992 ALA Past President; President, Neal-Schuman Publishers, will host the program and conduct segments on message development with Kathleen Imhoff, Executive Director, Lexington [Ky.] Public Library. Linda Crowe, Executive Director, Peninsula Library System, OITP Chair, and Carrie Russell, Copyright Specialist will discuss technology issues. Patricia H. Smith, Executive Director, Texas Library Assn. will discuss local issues. Marci Merola, PR Specialist, Advocacy and Erin Haggerty, Grassroots Coordinator, Washington Office will discuss advocacy resources. Leslie Burger, 2006-2007 ALA President-Elect, will discuss her advocacy initiatives for the upcoming year. 

Meetings:

Saturday, June 24, 2006, 10:30 – 12:00: Advocacy Institute Taskforce Meeting;  Carol Brey-Casiano’s Suite, #2629, Hilton New Orleans Riverside

Sunday, June 25, 2006, 10:30 to 11:30: LAN! Subcommittee Meeting; Morial Convention Center, Room 254

Monday, June 26, 206, 8:00to 9:30: Advocacy Coordinating Group Meeting; Morial Convention Center, Room 290

Library Funding

Since June 2003, ALA has been tracking the status of library funding across the United States in public, academic, school, and state libraries.  This report provides information on the status of library funding during spring 2006.  

Although there were positive trends, much of the information still reports  cuts to library budgets affecting hours of operation, staffing levels, materials and acquisitions, technology, programming and services, construction and library enhancement, and other long-term projects.

The funding data is accumulated from published sources, including: LexisNexis (news from a broad range of media); Google news searches; and library-related journals and periodicals (e.g. American Libraries and Library Hotline). ALA recognizes that information presented in the media represents only a portion of the funding crisis.  

Highlighted below is a current aggregate approximation of the funding data in spring 2006:       

· Overall library funding/budget cuts are at least: $3,065,142. Figure reflects actual and recommended budget cuts.

· At least 88.5 library jobs have been eliminated, laid off or not replaced.

· At least 10 libraries closed or are facing closure.

· At least 220 operating hours have been lost.

Public Libraries

Positive trends (includes fundraising drives, bond issues, fundraising):  88

Negative trends:  58

Mixed or Neutral trends: 31

School libraries:

Negative trends: 6

Positive trend: 1

· Overall school library funding/budget cuts: $2,324,250. Figure reflects actual and recommended budget cuts..

· At least 70 school library jobs have been eliminated, not replaced, or are in danger of termination.
Academic libraries:

· Overall academic library funding/budgets cuts are at least $550,000.

· At least 4 academic libraries faced closure.

Negative details:

· Library closings: In the wake of residents’ failure to override Massachusetts’ Proposition 2 1/2 tax-limitation law, the town of Medway may shut its library to balance its budget. In Wellesley, Mass., despite a lengthy and spirited grass-roots campaign to preserve Wellesley's two branch libraries, the Fells and Hills buildings will close July 1.

· Financial cutbacks leading to school librarians being eliminated: In response to a looming fiscal crisis, the superintendent of the Wetzel County (W.Va.) Schools has proposed eliminating as of FY 2006–07 all library staff at the system’s four high schools. The superintendent of Federal Way Public Schools, Tacoma, Wash., recommended eliminating 27 of 34 librarian jobs as part of a $4 million budget cut.

· Increases in fixed costs creating budget deficits: Providence Public Library officials predict a $700,000 deficit in the library services budget in the next fiscal year and, the library could also see a $200,000 shortfall in the budget for privately funded programs and capital costs. Library officials attribute the budget shortfall to increases in fixed costs, such as electricity and heating oil, as well as the increased cost of employee health insurance and pension funding.

· Financial problems causing libraries to consider collaboration under an overseer: In the Pittsburgh area, three east suburban libraries – Carnegie Free Libraries of Braddock and Swissvale and the C.C. Mellor Memorial Library in Edgewood -  face possible demise. Collaboration under an overseer could save the libraries but the troubled libraries are resisting that avenue. 

· Closing of branch libraries on Sundays due to a city’s fiscal austerity decisions.  Mesa, Ariz. closed two branch libraries on Sundays – the Dobson and Red Mountain branches – and eliminated children’s events beginning in April 2006. 

· Universities struggling to afford academic journals: the rising cost of academic journals and databases has forced the University of Louisville (U. of L.) and other schools in Kentucky, as well as nationwide, to cut and forgo subscriptions to academic journals, or to find more money by dipping into budgets for books, audiovisual materials and microfilm. 


· Local libraries facing state funding being withheld if they do not follow burdensome guidelines regarding placing sexually explicit or gay-theme materials in a section removed from general reading areas for children and young adults:  In March 2006, the Oklahoma House of Representatives passed legislation that would withhold public library funding if books containing sexually explicit or homosexual content are not placed in an adult-only section. 

· City budget cuts in library funding causing potential library staff lay-offs: The Oak Park (Mich.) Public Library may face funding cuts in the coming budget year of approximately $125,000 from the city budget – a significant piece of the library’s $860,000 operating budget - that would lead to library staff layoffs. 

· Inadequate county and government funding causing potential cuts in library hours and staff: In May 2006, officials of The Chattanooga-Hamilton (Tenn.) County Bicentennial Library warned they will have to cut staff and hours across Hamilton County unless the system receives an additional $560,000 from the county and Chattanooga governments.

Positive details:

· Across California, there are 579 library construction and renovation projects at a cost of $4.5 billion -- waiting to be completed, according to state estimates.  If passed, Proposition 81, a $600 million bond on the June ballot, would take a bite out of that backlog.  

·  The Oklahoma House Bill 2158 issue that would segregate  books with homosexual-themes, the Democrat-dominated Senate did not consider the bill. 


· System-sharing resources. In Dutchess or Ulster counties (N.Y.), nearly 2 million books, DVDs and other items are available at local libraries because the libraries belong to the Mid-Hudson Library System, which covers five counties in the region and all share their materials. 


· Libraries joining together to make more information available to their communities. In Ohio, five library organizations have joined to launch Search Ohio, a consortium that will make more than seven million items available to their communities. 

Mixed details:

· Library systems going ahead with plans to build new libraries despite funding shortfalls: Walnut Creek (Calif.) leaders vowed to forge ahead with plans to build a state-of-the-art downtown library, despite a funding shortfall and the defeat in November 2005 of a bond measure to pay for it, by cutting down on parking and scaling back amenities to save $10 million.

· In Mass., new legislation could increase state funding for public libraries by partly matching private donations with some public funds.  The Public Libraries Fund legislation sponsored by Sen. Edward Augustus, D-Worcester, would match 50 cents for every $1 that public libraries raise up to $100,000 per library. However, some library officials question why libraries, as public institutions, have to engage in fundraising at all.

· Library boards making decisions whether to privatize library operations as a way to provide better services and longer hours while maintaining limited budgets. The Jackson-Madison County Library Board recently received bids for outsourcing. The thorniest issue at this point is a recent legal opinion challenging the Library Board's authority to outsource management. Some board members also fear that with outsourcing the library would no longer be public and the Tennessee State Library and Archives might withdraw all state funded materials. 

Speaking Engagements

The Association of American Publishers (AAP)

Speaker: ALA 2006 Michael Gorman

Topic: Where Have All the Readers Gone? And How Can We Find New Ones?

Date: March 14, 2006

Organization: The Association of American Publishers (AAP)

Event: Annual Meeting


Location: New York

Audience: The Association of American Publishers is the national trade association

of the U.S. book publishing industry.  AAP's members include most of the

major commercial book publishers in the United States, as well as

smaller and non-profit publishers, university presses, and scholarly

societies.  AAP members publish hardcover and paperback books in every

field, educational materials for the elementary, secondary,

postsecondary,  and professional markets, computer software, and

electronic products and services.   
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