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With the adoption by Council of the Ahead to 2010 plan in June, 2005, work began on
the development of an implementation plan.

Since the Spring 20006 meeting, Executive Director Keith Michael Fiels has held two
intensive sessions with ALA Unit Managers to discuss the draft strategies in Goal V and
VIin more depth. Those discussions have led to changes in Goal V and VI strategies.
Strategies in all other goals are as presented at the Spring 2006 meeting of the ALA

Executive Board.

Since the approval of ALA Ahead to 2010, the process has consisted of the development
of a series of strategies for achieving the objectives within the plan and the identification
of those components of ALA responsible for undertaking the strategy. In proceeding to
develop strategies, the following steps were taken:

e A discussion of strategies and the role of the divisions in implementing these
strategies was conducted at the fall 2005 joint meeting of the ALA Executive
Board and the executive committees of the eleven ALA divisions.

o ALA unit managers (division executive directors, directors of ALA offices, and
directors of ALA business and support units) have met twice to discuss each goal
and to propose potential strategies for reaching the objectives within the goal.

2010.

e The work of the joint boards meeting in fall 2005 and ALA unit managers was
incorporated into an initial draft.



» Following the 2006 Midwinter Meeting, additional discussions have been held
with Unit Managers regarding the initial set of draft strategies.

e Based on this second round of discussions, a second draft of the implementation
plan, containing strategies and identifying those units with primary and supportive
responsibility for each strategy has been developed (Attachment 1).

¢ Based on this review, areas where new collaborative structures are needed are
being identified, as well as those areas where additional resources are needed to
implement a strategy.

¢ Development of the FY2007 budget and identification of 2010 initiatives focused
on 2010 implementation.

In developing the implementation strategies within a large, participatory and diverse
association, a number of principles have been guided the effort:

e Strategies adopted must be clear, specific and “doable.”

o Strategies must clearly lead to achieving the objective and be subject to
evaluation.

o Strategies adopted must bring together and leverage the specific actions and
projects of multiple, disparate groups within the organization, to focus staff and
volunteer time as well as budget dollars.

e Strategies must, in fact, be likely to move the Association toward its Council-
approved goals.

o Strategies may be abandoned if they are not successful and new strategies will be
added as we learn from our experience.
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