








2005-2006 EBD #3.0

To:

ALA Executive Board

From:

Patty Wong, 2005-2006 BARC Chair; and

Patricia Smith, 2004-2005 BARC Chair

Date:

June 27, 2005

Subject:
BARC Activities During 2005 Annual Conference

BARC met on four occasions during the 2005 Annual Conference and discussed the following agenda items:

· FY 2005 Budget Status

· FY 2006 Budgetary Ceilings

· ALA Ahead to 2010 Financial Plan

· Planning and Budget Assembly

· Divisional Leadership/BARC Session

· Conference Update

· Human Resources Report & Recruitment Activity Report

· Council Resolutions

FY 2005 Budget Status:  BARC reviewed the April 2005 financial performance report and complimented management on such accuracy in forecasting revenue and controlling expenses.  There is even more reason to be optimistic about the 2005 ending balance because of the strong response of members and exhibitors to the Chicago conference, the record-breaking ACRL conference, and to management’s vigilant cost containment procedures in all areas including a Blue Cross/Blue Shield refund.

FY 2006 Budgetary Ceilings:  BARC approved the budgetary ceilings which have been reviewed by the Executive Board and the Finance and Audit Committee.  The budgetary ceilings are as follows:

ADOPTED:  

BARC recommends to the Executive Board approval of the FY 2006 General Fund Budgetary Ceiling of $27,548,309, including a $1,475,350 net asset transfer to offset the Plant Fund net operating expenses.

BARC recommends to the Executive Board approval of the Preliminary FY 2006 Divisions Budgetary Ceiling of $20,450,117.  BARC recommends to the Executive Board elimination of 1 division FTE. 

BARC recommends to the Executive Board approval of the FY 2006 Round Tables Budgetary Ceiling of $851,750.

BARC recommends to the Executive Board a $1,475,350 transfer from the General Fund to offset the Plant Fund net operating expenses.

BARC recommends to the Executive Board approval of the FY 2006 Grants and Awards (Restricted Fund) Budgetary Ceiling of $2,216,828.               

BARC recommends to the Executive Board approval of the FY 2006 Long Term Investment Fund (Endowment Fund) Budgetary Ceiling of $602,182 including $79,428 capital gain to be allocated for funding the ALA Spectrum Initiative and a transfer of $219,190 interest and dividends from Endowment Fund to the General Fund in accordance with Policy 8.5.1.

BARC recommends to the Executive Board approval of the transfers from Division operating fund balances to Long Term Investments of $657,000; PLA $250,000, ACRL 300,000, CHOICE $50,000, AASL $25,000, LAMA $2,000, RUSA $15,000, and ALSC $15,000. 

BARC recommends to the Executive Board approval of the transfers from Round Table EMIERT operating fund balances to Long Term Investments of $49,999.

BARC recommends to the Executive Board approval of the FY 2006 total ALA Capital Budget of $1,674,164.

BARC recommends to the Executive Board approval of the FY 2006 General Fund Small Division allocation of $142,115. 

BARC recommends to the Executive Board approval of a 2% compensation adjustment to base salary and a 1% individual incentive with a fiscal year impact of $397,000 in FY 2006.

BARC recommends to the Executive Board approval of the FY 2006 Total ALA Budgetary Ceiling of as follows:

General Fund


$ 27,548,309

Division Fund

   20,450,117

Round Tables


        851,750

Grants & Awards

     2,216,828

Long Term Investment
        602,182

                  TOTAL

$ 51,669,186




BARC recommends to the Executive Board approval of the transfer from General Fund to the Future Fund of $25,000 in principal and $2,063 of interest for payment of the CDA loan.

BARC recommends to the Executive Board approval of the transfer from General Fund to the Future Fund of $44,700 in principal and $16,986 of interest for payment of the CIPA loan.

ALA Ahead to 2010 Financial Plan:  BARC reviewed the first draft of a Financial Plan designed to forecast what resources will be needed to achieve the goals and objectives in the Strategic Plan through the year 2010.  The forecasting model indicates that even with a dues increase and regular increases in conference registration fees, funds will not be sufficient.   ALA management in the months ahead will continue to refine the financial assumptions. 

At the BARC meeting on June 28, BARC approved the following motion for transmittal to the Finance and Audit Committee of the Executive Board.

ADOPTED, That the ALA Executive Board investigate a dues increase based on the fact that ALA’s current and projected income has –and is not—keeping up with the programmatic expectations of members and the cost of providing such service programs.

Planning and Budget Assembly:  BARC held the Planning and Budget Assembly on Friday, June 24 and was pleased that approximately 60 representatives of divisions, round tables, committees, Council, staff, and the Executive Board were present.  The agenda included a financial overview by Treasurer Teri Switzer and a Strategic Planning update by President-Elect Michael Gorman.  Executive Director Keith Michael Fiels announced the drafting of a financial plan to help ALA achieve the goals and objectives by 2010.  Discussion questions were intended to help the participants explore how all the units and committees within ALA can work together in a holistic fashion to implement the plan.  Specific questions were:  How can we work together to achieve ALA 2010 and how can the units fit into the process?  The discussion was animated, and the results will be forwarded to the Executive Board and posted to the Treasurer’s website after Annual Conference.

Divisional Leadership/BARC:  The divisional leadership discussion with BARC immediately followed the PBA and addressed an agenda that was determined by the divisional executive directors in consultation with the divisional leaders and by BARC.  Topics included:  Agenda setting and communication for future meetings of the division leaders and BARC; impact of possible ALA dues on divisional membership on divisional dues revenue; Council resolution to decrease membership dues for divisions upon retirement; ALA cost containment efforts; and operating agreement issues and questions.  In accordance with ALA policy, the operating agreement is a mandated item on the PBA agenda.

In BARC’s subsequent discussion on Monday, June 27, 2005 about the results of the PBA and the divisional leadership/BARC session, BARC made the following recommendations regarding future planning.

1. BARC membership should be expanded to include two representatives from the divisions.  It is important that these individuals can authoritatively represent the interests of the Divisions in order to advance future discussions about how to achieve more collaborative planning within ALA.

2. BARC will work with the Division Presidents to set future agendas for the Divisional Leadership/BARC meetings at their fall meetings.  

3. BARC also discussed the desirability of hosting future meetings in conjunction with the Divisional Leadership meeting in Chicago.

4. In terms of future PBA sessions, BARC will ascertain if the online community software can be made available to facilitate discussion of issues prior to the Midwinter Meeting and Annual Conference.

On Tuesday, June 28, BARC identified several operational areas for emphasis in the coming year, including the:

· continued refinement of the Action 2010 financial plan; 

· revenue growth enhancements; 

· member education about ALA finances; and 

· continuation of unit-level business planning in such areas as publishing, conference, membership, etc.

· collaborative planning opportunities throughout the Association.

One suggestion from a divisional leader on Friday, June 24 was that averaging of the indirect cost calculations would facilitate future divisional planning.

Conference Update:  Deidre Ross provided an update to ALA’s efforts to contain AV and other conference-related expenses and noted that the $10 increase in 2006 conference registration fees are included in the 2006 budget.

Human Resources Report & Recruitment Activity Report:  Dorothy Ragsdale updated BARC on the open vacancies at ALA and new and pending legislation affecting nonprofit organizations.

Council Resolutions:  BARC discussed Resolution #50 related to the “Endangered Libraries List” and was concerned about the ALA staffing implications to gather, validate, and disseminate the information.  Because any list with ALA’s name on it would have to be accurate, BARC was concerned about the amount of staff time to update the information on what may well be a daily basis.  In addition, BARC was very concerned about the potential liability to ALA if the list created unintentional problems at the local level.  There was the observation that ALA works best when called in to help locally in specific situations and that ALA must be careful about having its name associated with promoting a sense of crisis about the extinction of libraries --which might by itself counter local efforts.  It was concluded that ALA should be careful not to work at cross purposes if a local library has its own plan for resolving the issue.  BARC applauds the Executive Board’s leadership in creating a crisis action plan to assist libraries upon notification to ALA.

BARC reviewed CD #66 titled “Impact of Division National Conferences on Chapter Conferences.”  No specific costing data was available at the time regarding exhibit space, etc.

BARC thanks the Executive Board for their leadership in focusing energy and attention on the financial well-being of the Association.

Respectfully submitted on behalf of the Budget Analysis and Review Committee:


Kathleen Bethel


James Rettig


Marilyn Hinshaw


Jan Ison


Raymond Santiago


Teri, Switzer, Treasurer


Patricia Smith, Chair
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