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dvocacy” is 
a word that 
is frequently 
used in the 

library world and one 
that can have many 
meanings, especially 
when used in tandem 
with other words––“leg-
islative advocacy,” “pub-
lic library advocacy,” 
and “advocacy with the 
media.” Yet as I travel 
across the country, I find 
that many people do not 
have a unified under-
standing of the library 
advocacy concept, and 
that some people find the whole idea a little scary. 

Webster’s defines an advocate as a “person arguing one 
side of a dispute, especially a lawyer.” To advocate is “to 
argue in favor of.” In Spanish, the word for “advocacy” is 
abrogar por, which literally means “defender,” as in a law-
yer defending a client or legal issue. We don’t typically 
think of being a library advocate as an argumentative po-
sition, but rather a positive experience that demonstrates 
our support for libraries. Accordingly, in my advocacy 
work with Mexico and Latin America, I have found it 
more effective to use the word promoción (promotion), 
and to define advocates as promotores. Although these 
terms don’t really get to the heart of library advocacy, our 
colleagues to the south view them as a good start.

My own definition of advocacy is not nearly so com-
plex. I’ve come to think of it as simply the ability to talk 
to your neighbors about the library. In the many places I 
have lived, across the Midwest and Southwest, it is still 
common to chat with your neighbors across the back 
fence. When asked about my own library system in El 
Paso, I’ve learned to develop 30-second to five-minute 
“commercials” that I can deliver at a moment’s notice.

Speaking up for libraries
We have all read and heard the stories of libraries that 
are in trouble in this country. But there is another story 
that is not being told nearly enough––that of millions of 
library supporters. Now, more than ever, there are many 
who are willing to speak up for libraries. For that reason, 

I am pleased to announce that the focus of my presiden-
tial year will be a grassroots advocacy campaign designed 
to mobilize everyone, including librarians, library work-
ers, trustees, and Friends, to “Stand Up and Speak Out 
for Libraries.”

The start of such a campaign begins with the ability 
to simply talk to your neighbors about the library. Once 
you’ve become comfortable with that process, it is only 
a small stretch to talk about libraries to your coworkers, 
board members, city council representatives, county com-
missioners, and legislators.

Effective library advocates
The American Library Association is here to help each 
of you become an effective library advocate by offering 
institutes scheduled at the upcoming 2005 Midwinter 
Meeting in Boston and the 2005 Annual Conference in 
Chicago. The institutes will be open to anyone inter-
ested in joining our grassroots effort and creating strong 
statewide networks. Webcasts on related advocacy topics 
such as better salaries, serving diverse communities, and 
health literacy, as well as a spring 2005 national telecon-
ference, are also planned. 

I invite all ALA members to join in this unprecedented 
effort to “Stand Up and Speak Out for Libraries.” For 
more information, visit www.ala.org. ❖

President’s Message
Stand Up and Speak Out

by Carol Brey-Casiano

ALA President CAROL BREY-CASIANO is director of the El 
Paso (Tex.) Public Library; www.carolbrey.com.
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ALA President Carol Brey-Casiano (standing, fourth from left) joins library association 
leaders from Mexico, Nicaragua, Panama, Guatemala, Costa Rica, and El Salvador 
May 12 during the Mexican Librarians Association Annual Conference in Cancun. 
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ALA PRESIDENT MAURICE J. (MITCH) FREEDMAN is director 
of the Westchester Library System in Ardsley, New York.
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