PARS Executive Committee Meeting II

Philadelphia, PA – January 27, 2003

Philadelphia Convention Center – 201A

Present:  Julian Stam (Chair), Patricia Palmer Selinger (Chair-Elect), Sue Kellerman (Past Chair), Winston Atkins, Lars Meyer, Ann Swartzell, Steve Dalton (Secretary)

Meeting called to order at 10:10 a.m.

[NOTE:  The agenda was addressed out of sequence beginning with Item 4.]

4.) Committee Reports:

· ALCTS Membership Committee (Jill Rawnsley, PARS Liaison):

· Jill presented a letter that goes out to all new members from the ALCTS Office within two months after they join.

· She noted that ALCTS has 1,035 members, including 74 student members.

· The Committee is currently working on two goals:

· A publication for library school students that speaks about positions within ALCTS disciplines

· Special outreach to a non-traditional audience, including archivists, special librarians, and GSLIS students

( Action item(s):  To continue, or make permanent, the practice of offering reduced dues rates to paraprofessionals and support staff.  This matter will be sent along to the ALCTS Board for consideration and possible action.

· PARS Books and Paper Committee (Liz Dube):

· Beth Doyle offered the committee a list of possible discussion group topics, including music binding and storage enclosures.

· About 20 people attended the Library Binding Discussion Group, at which the history of the LBI Standard was discussed.

· The Cost Study Task Force’s forthcoming cost study publication is due in June of 2003, but will likely not be ready before June of 2004.

· Liz noted that her committee set up a task force to consider new publication ideas, but she was informed that her committee could only establish study group – not a task force.

· Action item(s): None

· PARS Education Committee (Tina Mason):

· The Preservation Education Directory should be available in two weeks.

· Karen Brown’s program on international outreach for Toronto is moving along very well.

· The “Two Thumbs Up” film festival will be co-sponsored by LBI.  The full agenda should be available by the end of March.

· Strategic plan updates will be given to Julian.

· The possibility of reviving the old Preservation Education Website, or making an entirely new one, will be taken up at discussion groups.

( Action Item(s): None

· PARS Discussion Group (Tom Teper)

· Fifty-three people attended.

· John Budd (LRTS) was a featured speaker.  He noted that preservation publications through LRTS are very few in number.  He also mentioned that LRTS especially favors research articles.

· Another featured speaker, Shawn Tonner, spoke on ergonomics.  Her presentation was rather formal.  She mentioned that only 15% of the American workforce is not suffering from some work-related malady, e.g., carpal tunnel syndrome.

( Action Item(s): None

· PARS Intellectual Access (Carol Unger)

· The committee discussed its future.

· The committee will not continue to work on the 583 revision because there does not seem to be enough interest to keep this initiative moving forward.

· It was noted that this committee might be better off morphing into an interest group, should that option become available.

( Action Item(s): None

· PARS Policy, Planning, and Research (Julie Arnott)

· The committee is moving forward with the Strategic and Tactical Plan.

· Any updates will be reported to Brian Baird.  (It was noted that additions should be submitted directly to Brian, but all updates should be given to Julian.)

· Eventually, this committee should assume responsibility for policing the Strategic and Tactical Plan within PARS.

( Action Item(s): None

· LRTS Education Board (Jeanne Drewes, PARS Liaison)

· John Budd spoke at the PARS Discussion Group.

· There is a “Preservation in Review” article to be published in April.  Jean Ann Croft will write the article.

· LRTS is hurting for publications.  It seems as though only cataloging publications are being submitted.

· The publication schedule is set through April, but there is nothing in the wings after that.

· The publication acceptance rate is a little less than 50%.

· New two-color covers are being considered.

( Action Item(s): None

· PARS Reformatting Committee (Walter Cybulski)

· The Reformatting Discussion Group had a visit from Nancy Gwynn, who discussed digitization as an alternative to microfilming.

· Two publishers, including Gale Publications, visited the Micro/Digital Publications Discussion Group.  Fifteen people were in attendance.

· Someone is needed to run the Micro/Digital Publications Discussion Group, or, if PARS Executive Committee approves, it may become a part of the PARS Reformatting Discussion Group.

Motion by Ann Swartzell – Based upon the recommendation of the PARS Reformatting Committee, the Micro/Digital Publications Discussion Group should be dissolved. 

-- Patricia seconded the motion and the vote was unanimous.

· A proposed program is being organized for Annual in Orlando in 2004.  It will address digital workflow, staffing, and costs.  Cornell University, the University of Michigan, and JSTOR will all be represented.

· The title of the Toronto program will be amended to include the word “hybrid.”

( Action Item(s): None

· PARS Management Committee (Yvonne Carignan)

· One matter before the committee really needs to be referred to the PARS Reformatting Committee.  That matter pertains to assessing the quality of microfilm before it is purchased for inclusion in a collection.  Is there an accepted protocol for making such an assessment?

-- Walter Cybulski promised to take this matter to his committee.

· Three discussion groups reported to the committee:

· Preservation Issues in Small to Mid-sized Libraries Discussion Group was well attended.  Off-site storage was the principal topic discussed.

· Cooperative Preservation Programs Discussion Group had a recommendation for the PARS Executive Committee that a task force be formed to produce tools and training for people to conduct site surveys.  Karen Brown, Shelby Sanett, Tom Clareson, and Jill Rawnsley indicated a willingness to be involved.  More information/discussion is needed.

· If this initiative moves forward, a timetable and a charge will be needed.

· Yvonne will get more information and will get back to Julian.

· The Preservation Administration Discussion Group drew more than 100 people.  Lengthy reports were given at PADG.  Julian questioned if PADG should actually be an interest group.  Brief discussion ensued.

( Action Item(s): None

· PARS Program Planning and Publications Committee (David Walls)

· There are 4 PARS programs for Annual 2003 in Toronto.

· There are also 4 proposals in the works for Annual 2004 in Orlando, one of which may be a two-part program that could actually carry over to include Annual 2005.

· There are two publications forthcoming:

· The report of the Cost Study Task Force

· Tom Teper’s binding publication with the working title Library Binding: A Sourcebook
· The committee has been asked by ALCTS to review and advise ALCTS about preservation publications generated by PARS.  Are they still relevant?  Do they need revision?

( Action Item(s): None

· ALCTS Budget and Finance Committee (Kris Kern)

· The 2004 projected budget is going to ALA in another month.  Salaries are the highest cost item.  Membership dues currently bring in about $190,000.  Charles Wilt would like this to eventually cover salaries.

· There are now templates available online for budget planning.

( Action Item(s): None

· Rare and Endangered Government Publications Committee (Winston Atkins)

· There is a project to digitize U.S. Congressional Records.

· There will be a digitization of government information pre-conference at Annual.

· The serials set inventory has moved to Harvard.

· GovDocs-L should be a site for posting of government information.

( Action Item(s): None

· ALCTS Organization & Bylaws (Erich Kesse)

· Discussed the implementation of “interest groups,” which will likely be voted on by the ALCTS Board on Tuesday, January 28th.

( Action Item(s): None

· AIIM (Myron Chace)

· The standards update was given to Executive Committee members in printed form.

( Action Item(s): None

· Recording and Photographic Media Committee (Janet Gertz – not present)

· The committee is developing a program on reformatting audio resources for Annual 2004.

( Action Item(s): None

[The committee now returned to item 1 on the agenda.]

1.) Action Items:  Julian noted that everyone on the committee should have received information about the Preservation Education Directory just before Mid-Winter.  We all need to view it and vote on it by e-mail as soon as possible.

2.) Announcements:  There is a proposed Cunha/Swartzburg Preservation Award for which LBI has offered $9,000 of support as a three-year commitment.  Unfortunately, a five-year commitment is necessary.  Jeanne Drewes will pursue expanded funding from LBI.

3.) New Business: None

Motion: To adjourn by Patricia, seconded by Sue.  Vote was unanimous.

Meeting adjourned at 12:18 p.m.

Minutes submitted by: 
Steve Dalton, Secretary





dalton@nedcc.org
