PARS Executive Committee Meeting I

Philadelphia, PA – January 26, 2003

Ritz-Petite

Present:  Julian Stam (Chair), Sue Kellerman, Ann Swartzell, Lars Meyer, Patricia Selinger, and Steve Dalton.

Absent: Winston Atkins

Meeting called to order at 9:33 a.m.

1.) Adoption of agenda:

· Prior to adopting the agenda, Sue Kellerman mentioned that the out-of-print status of the Banks/Pilette book, Preservation: Issues and Planning was raised at PADG.  A discussion ensued about PARS possible role in promoting its reprinting by ALA.  Charles Wilt joined the discussion and noted that he is aware of the matter and will discuss it with ALA Editions.  Charles suggested that one possible solution might be for ALA Editions to transfer copyright to ALCTS, which could then publish it.

· Lars then made a motion to adopt the agenda.  Sue seconded the motion and the vote was unanimous.

2.) Approval of the minutes of PARS Executive Committee Meetings I and II at 2002 Annual Conference:

· Ann moved to accept the minutes from PARS Exec I.  Patricia seconded the motion and the vote was unanimous.

· Lars moved to accept the minutes from PARS Exec II.  Sue seconded the motion and the vote was unanimous.

3.) Announcements:

· Budget Process:

· Julian noted that the ALCTS Strategic & Tactical Plan now drives the budget, and he emphasized the importance of updating the plan regularly.  Discussion ensued about a variety of procedural matters.  Decisions included the following:

· Committees should put programs on the plan even when they are simply germs of ideas.

· Updates should be made to the plan twice each year.

· Committee Chairs must submit and changes to the plan to Brian Baird, who is the PARS Representative to the ALCTS Planning Committee.

· Brian will be strongly encouraged to attend PARS Exec II meetings to maximize communication between PARS and ALCTS.  (Charles Wilt noted that – should we desire to do so – Brian could be named as an Ex Officio member of the PARS Executive Committee.)

· Julian commented that – within PARS – the PARS Policy and Planning Committee (chaired by Brian Baird) should have primary responsibility for updating and maintaining the section’s portion Strategic and Tactical Plan.  He further suggested that the charge of the PARS Policy and Planning Committee should be changed to reflect that responsibility.

· Julian will draft a revised charge and give it to Brian on Monday for his committee’s consideration and action.

· Budget Decrease – the FY04 budget will be level-funded at the adjusted FY03 rate.  (The FY03 budget was decreased by 5%.)

· Reporting on Committee and DG Activity – Julian emphasized that all reporting on committee and discussion group activity at this Mid-Winter conference should be submitted electronically by February 14th at the latest.  He further noted that, ideally, these reports would be submitted while a conference is still in session.

· Julian explained that program details for the joint ALA/CLA Annual Conference, which will meet in Toronto in June of 2003, are needed by the Fundraising Committee to plan the budget.  Some discussion ensued.

4.) Report on the activities of the ALCTS Board:

· Fundraising Workshop – Julian described this as a general fundraising workshop at which the attendees brainstormed the content specifically with regard to ALCTS issues.

· Review of ALCTS Board of Directors Document 03.22, Article XII (pertaining to the Division level) and Article X, Section 11 (pertaining to the Section level) – had to do with the formation of “interest groups” to stimulate program and publication ideas.  Discussion ensued, and Brian Schottlander joined us at this point.

· Brian explained that interest groups are hybrid groups within ALCTS that can get funding, advertise, and present de-facto programs (even at Mid-Winter meetings).

· Tuesday, at noon, O & B will discuss draft language for a by-law change authorizing the formation of interest groups.  The change will be included on the May ballot, along with a FAQ.

[Brian left at this point, but Olivia Madison joined us.]

5.) Toronto Conference Planning – Julian simply noted that serious thinking is taking place regarding conference planning for the joint ALA/CLA meeting in Toronto.  It was noted that attempts should be made to identify Canadian librarians concerned about preservation.

6.) The meeting adjourned at 11:03 a.m.

Minutes submitted by:
Steve Dalton, Secretary





dalton@nedcc.org
