Association for Library Collections and Technical Services (ALCTS)

Preservation and Reformatting Section (PARS)
Executive Committee Minutes

Midwinter Conference

New Orleans, LA

January 2002

Executive Committee Meeting I

Sunday, January 20, 2002

9:30 to 11:00 a.m.

Wyndham Canal Place Hotel

PARS Executive Committee members present: Myron Chace, Steve Dalton, Andrew Hart (Guest), Sue Kellerman (Chair), Lars Meyer, Joy Paulson, Julian Stam, Ann Swartzell

PARS Executive Committee members absent: Julie Arnott, Christine Wiseman

Agenda Item #1


Meeting convened at 9:38 a.m.

Agenda Item #2


The agenda was presented and approved.

Agenda Item #3


The minutes of June 17, 2001, were reviewed and unanimously approved.

Agenda Item #4


Sue Kellerman presented the slate of candidates for the 2002 election.  It was specially noted that Jeanne Drewes is running for the ALCTS position of Division Councilor, and that Brian Baird is running for the ALCTS position of Director at Large.

Agenda Item #5

Sue Kellerman reported on the activities of the ALCTS Board, including the emphasis given to the “Rediscovering America @ Your Library” initiative.  In addition:

· Bill Robnett (ALCTS President) reported on strategic planning efforts and the invaluable contribution of cross-sectional discussion.  He noted that section chairs will be invited to participate in further planning at the next Midwinter meeting.

· Charles Wilt (Executive Director of ALCTS) reminded everyone of the critical link between strategic planning efforts and the ALCTS budget.  He emphasized the need for all sections to report any scheduling changes in their Strategic Plans, i.e., changes in that section’s timetable for accomplishing goals and objectives, to the ALCTS office.

· Bill Robnett added that ALCTS performance reviews are also directly tied to strategic planning.

· The LRTS publication schedule is off, and the number and quality of submissions is low.  Section chairs were encouraged to promote publications through LRTS.

On this last point, Lars Meyer suggested that a change in editorial standards might help promote a greater number of publications.  He observed that the LRTS focus has been too heavily weighted toward research. – Discussion ensued.

· President-Elect Olivia Madison urged everyone to seek out peers within the Canadian Library Association (CLA) in advance of the joint annual meeting of ALA and CLA in Toronto (2003).  She suggested that the CLA Website could be helpful in identifying Canadian peers.

On this last point, Julian Stam raised some logistical questions (e.g., How will we accurately keep track of attendance figures?) regarding the joint conference.  Joy Paulson spoke about the need to encourage para-professionals to attend in Toronto – noting that ALA has a lesser conference registration rate for para-professionals.  Finally, Myron Chace observed that exploring differences in preservation standards (between the U.S. and Canada), and spotlighting interesting preservation and/or reformatting projects being done in Canada, might yield some interesting programs. – Discussion ensued.

· A discussion on ALCTS continuing education also took place, but Sue Kellerman was unable to attend that portion of the meeting.

Agenda Item #6


Myron Chace provided an update on the ALCTS Strategic and Tactical Plan, 2001-2005, beginning with a brief history of its development.  He went on to explain that the document is meant to be a dynamic planning tool for the ALCTS office, with definite budget implications.

He noted that all committees within the various ALCTS sections are expected to:

· Review current goals and objectives as detailed in the existing document

· Reaffirm (or redevelop) realistic schedules for completion of targeted goals

· Provide status updates regarding progress made;

· And, submit any new tactical objectives.

Myron also noted that formal input regarding the ALCTS Strategic and Tactical Plan is to be submitted to the PARS Policy, Planning, and Research Committee (PPRC) by the end of March.  On this point, Joy Paulson expressed her opinion that the PARS Executive Committee is the appropriate committee to handle this responsibility, rather than the PPRC.

· Perhaps this should be taken up when PPRC gives its report at PARS Exec II on Monday.

Sue suggested that tactical planning should be a topic of discussion by every PARS committee at the All Committees Meeting on Monday morning.  Exec members volunteered to drop in on the various discussion groups to stimulate discussion on tactical planning.

· It was suggested that a "status" column should be added to the tactical plan.

· It was further noted that committee reporters at PARS Exec II should expect to report on the status of tactical planning, and that such reporting should be a standing agenda item at PARS Exec II.

Joy indicated that there is a PARS-specific version of the tactical plan and that she will attempt to find it for the Exec committee.

At this time, Bill Robnett visited the committee to say:

· That ALCTS budgets are tied to the tactical plan, so changes cause a ripple effect

It was noted that the Intellectual Access, Education, and Photographic and Recording Media committees are not yet incorporated into the tactical plan.  Joy and Ann promised to share visitation duties with these committees at the All Committees Meeting on Monday.

Agenda Item #7
[Olivia Madison joined us at this point]

· Olivia reminded us to visit the Canadian Library Association (CLA) Website in anticipation of our joint annual meeting with CLA in June of 2003.  She also encouraged those who don't have passports to get them well before the Toronto meeting.

· The Conference Planning Committee meets this afternoon to discuss possible changes at midwinter meetings (e.g., exhibits will open on Friday and close on Monday).  It was noted that it is very unlikely that the midwinter meeting itself would be shortened.

Sue showed the committee a photocopy of the Preservation Policy brochure.

The Library Binding Discussion Group will meet jointly this afternoon with the Library Binding Automation Discussion Group to vote on disbanding the latter.  If the vote is affirmative, it must be approved at the PARS Exec II meeting on Monday.

Shortly before adjourning, there was some discussion about the need for discussion group chairs and committee chairs to have some practical written instructions.

Meeting adjourned at 11:02 a.m.

