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■ Saturday ALCTS Board Meeting

After introductions McElroy provided highlights of the Saturday ALCTS Board meeting:

· The membership of the LC Working Group on the Future of Bibliographic Control has been announced.  Diane Dates Casey, Janet Swan Hill, and Sally G. Smith will represent ALA.  The two ALCTS members on the working group were chosen as they are well-known and considered to be impartial.  Hearings will be held around the country but the manner in which the Serials Section will be able to respond to the hearings has yet to be determined.

· Bruce Johnson, ALCTS president, spoke to the NISO bylaws change (bylaws can now be changed without a vote of the Board).  Many were opposed to this change.

· Principles for Digitized Content and the Non-English Access Report have been or soon will be distributed.  Emily will be soliciting comments to be forwarded to the Division.  The ALA executive board is very interested in how ALCTS will respond to, and enact, the suggestions in these reports.

· Bruce Johnson is seeking nominations for ALCTS presidential citations.

· The LRTS editorial board has recommended adapting an online manuscript tracking and handling system and developing a digital preservation strategy for the journal.  The Serials Section supports these actions.  

Discussion of Serials Section Recommendations for ALCTS’ Leadership Position in Bibliographic Control

In response to LC’s decision to discontinue the creation of series authority records ALCTS has been discussing how it can take a leadership position in bibliographic control.   Bruce has been seeking action step recommendation from the Sections.  Emily has prepared a document to submit to the ALCTS board on behalf of the 

Serials Section.  This document is largely based on ideas submitted from Serials Section members from SUNY Buffalo and it emphasizes the development of good, affordable educational programs for catalogers.  The Serials Section should help the Board find those who are willing and able to act.  

Marilyn Geller
 for Policy and Planning (oral and written).  Proposed  Change in Mission and Name for Serials Section from Policy and Planning Committee.

The committee reviewed and edited the draft of our proposed revised section mission and name change document.  This document was developed over the fall months by committee members based on our reading of the strategic plan and attempts to adjust the section mission in response to specific initiatives within this new plan.

This draft statement and proposed name change was approved by the Executive Committee with one edit and is now in the hands of the Executive Committee to follow through based on pending changes in some bylaws.

Moving forward, the Policy and Planning Committee reviewed committees, juries, representatives and groups under the Serials Section umbrella and divided them into three categories: award juries, functional groups and representation, and topical groups.  In the coming months, we will develop a documentation packet for current committees, juries and groups to review.  This documentation will include definitions and characteristics of interest groups and discussion groups, the draft version of the Serials Section mission statement, and the ALCTS Strategic Plan.  These documentation packets will be sent to current and incoming chairs and their MAL liaisons during the spring.  

We will ask each group to read the materials and think about what type of organizational unit (interest group vs. discussion group vs. committee) would serve them best, and what elements of the strategic plan are most relevant to them immediately.  Documentation of these discussions and decisions should be submitted to appropriate MALs before the second SS Exec meeting at ALA Annual 2007.

Bruce Johnson (ALCTS President) and Pamela Bluh (ALCTS President-Elect) report 

LC’s series authority decision showed that ALCTS was not prepared to deal with changes of this sort.  We are working on the Next Step Document and would like to hear suggestions for how ALCTS can be more proactive and be in a better position to influence change.  

 At the Division Presidents’ Breakfast it was said that some folks new to the profession are finding it hard to get involved with ALA and some of the divisions.  Bruce encourages us to make sure that interns are involved with the work of committees.  We need to be sure they are energized.  

Bruce urged us to pass the word about the ALCTS 50th anniversary activities and encourage participation by the Serials Section.

The Definitely Digital Symposium sold out and was very successful.

We have a new strategic plan and there will be opportunities to comment.  There will be an online form available for input.  This is your Division and your Strategic Plan.  We should be doing what you want us to so please take ownership of the plan.  

Pamela asks that we let her know of suggestions for committee appointments and recommendations for future symposia and/or programs.  

In response to a comment about the high costs of participation in some of the Anniversary Celebration activities Bruce noted that they are exploring how to make better use of communication technologies and encouraged us to do the same.

Karen Coyle: Draft Digitization Policy

The Office of Information Technology Policy of ALA is working on getting a digitization policy worked into ALA policy.  This document will help coordinate activities and move policies through ALA.  Divisions and sections need to review any policies they are responsible for and make sure that digitization is covered. Our comments will be solicited. 

Felicity Dykas for SS Committee on Union List of Serials (oral and written)

Dykas proposed a change in name for the Committee to SS Committee on Holdings Information.  The Committee’s new charge would be:


To address and study matters relating to holding information, with special attention to standards, use, and functionality in the exchange and use of holdings information in and among systems.  The committee is further charged with recommending and participating in the development of standards and best practices and with communication and promoting the application and use of these.  The Committee’s interests include the application of holdings information wherever it appears, including local, group, and union catalogs, and union lists.

After discussion this name change was accepted unanimously.

■ Reports of Committee Chairs, Section Representatives to ALCTS Committees, and Discussion Groups

□ Research & Publications Committee Chair (Anne Mitchell) (oral and written)

The Committee has one piece of continuing business (revision of Guidelines for Managing Microforms in the Digital Age).  This document may need some more revision but appears to be on track.  

The committee discussed ways to promote and enliven publication within Serials Section:

We are interested in experimenting with a wiki for timely coverage of hot topics and current practices in the serials community (Goal Area 3 of the strategic plan and the Digital Communication aspect of Serials Section’s recommendation with respect to ALCTS and the Future of Bibliographic Control).  It was suggested that the committee come up with a focused proposal that clearly delineates what the scope of the wiki would be and how we would assess its impact.  The committee plans to survey the section to get a sense of which topics are most pressing; we will then outline the scope and potential issues related to the proposal.

 There was general interest in working more closely with other committees and sections to address the more wide-ranging issues that also affect serials (Goal Areas 4 and 5), and we will be discussing efficient ways to ensure regular contact with related groups within and beyond the section to encourage new publications.

The committee discussed whether there was a need for another forum or workshop on publishing opportunities within ALCTS.  The committee will look for more information on the workshop that was held a couple of years ago before coming forward with any further suggestion in this area.

 □ Education Committee Chair (Virginia Taffurelli) (oral and written)

The Education Committee has been working on a couple of syllabi.  One on serials preservation and archiving is being prepared with assistance from PARS. The Committee is reviewing the target for these syllabi and is rethinking why they are being made and how they are being marketed.  The Committee is also looking into a proposed list of core competencies for serialists.

The Education Committee is proposing a preconference for the 2008 annual conference. Electronic Serials 101 will be cosponsored by the Section’s Acquisitions Committee.  

□ ALCTS Program Committee (Cindy Hepfer) (oral and written)

The ALCTS Board would like each section to come up with a standing forum as we have done with the Serials Standards Update Forum.  Forums can be presented both at Annual and at MidWinter – the Serials Standards Update Forum is currently scheduled only at Annual, which I suspect is the appropriate frequency. As SS Rep, however, I wonder whether the Continuing Resources Committee might want to consider “institutionalizing” its Monday afternoon meeting to become a forum at both Annual and MidWinter. 
The ALCTS Fundraising Committee approached Swets to sponsor the Committee to Study Serials Standards’ Update Forum for the next 3 years – Swets agreed and will donate $1500 a year for three years! In return, they did ask that members of their staff be considered as potential speakers for these forums but realize that they will not be on every panel. This request was acceptable to the ALCTS office and to the members of the Committee to Study Serials Standards.

The ALCTS Program Committee will appoint a subcommittee (including one or two members of the Program Committee plus additional members) to review, mentor and perhaps even develop preconferences for Annual.  The Office has indicated that the ALCTS Program Committee has both the responsibility and authority to review, revise or even turn down suggested preconference programs. 

Section chairs should plan to input program plans from their section into the ALCTS Strategic Plan. 

Each ALCTS section should have a goal of planning at least one program for each annual conference, in addition to any standing forums.

The Program Committee is urging program planners to pay particular attention to venues and subjects which correlate to those venues. For 2008 in Anaheim, the audience – in addition to usual ALA attendees – will be boosted by many corporate librarians and support staff within a two hour radius. In southern California, resources and topics that might be featured include: the California Digital Library, digital preservation, futurist, television and movie media, art galleries, music industry, technology companies, gaming, and the future of bibliographic control. The ALCTS Office will support conference calls for program planners.

Serials Section programs on track for Annual 2007 in DC:

· “Making the E-Resource Infrastructure Work: Effective Metadata Exchange and Exposure” (Gary Ives, SS Acquisitions Committee)

· Serials Standards Update Forum (Douglas Kiker, Committee to Study Serials Standards)

Other SS programs/preconferences that I have heard may be in development and would like to know more about:

· E-Serials 101 (Virginia Taffurelli, SS Education Committee). If she wishes, Virginia may appoint a subcommittee to develop this preconference (including at least 1 person from the SS Education Committee). If a preconference on this topic is to be scheduled for Anaheim in 2008, a proposal will need to be formally presented to the ALCTS Program Committee during Annual in DC.

· Fundamentals of Serials (Christa Easton)

Serials Section Committees with ideas for programs are welcome to contact me at any time for assistance. URLs for forms and program planning information:

http://www.ala.org/ala/alctscontent/programplanning/programplanning.htm

How to Plan an ALCTS Program

http://www.ala.org/ala/alctscontent/precon/preconferenceplanning.htm

How to Plan an ALCTS Preconference

□ Continuing Resources Cataloging (Tina Shrader) (oral)

The Committee worked on developing the update forum for ALA Annual 2007.  They decided to do a broad overview of continuing resources cataloging concentrating on ways to do more streamlined, cost effective cataloging.

Monday’s update forum will concentrate on the new CONSER Standard Record.

Closed Session: 

□ First Step Award Committee (Clint Chamberlain) (oral and written)

The Committee had six applicants for the award.  After review and discussion of the candidates, the committee unanimously agreed to recommend Paula Webb, Serials/ILL Librarian, Delta State University as the recipient of the 2007 First Step Award – Wiley Professional Development Grant.  

□ CSA/Ulrich’s Serials Librarianship Award Committee (Mary Page) (oral and written)
They received three nominations and decided to award the prize to Julia Blixrud.

□ Nominating Committee Chair (Christa Easton) (oral and written)
The Committee members identified and selected candidates for Vice-Chair/Chair-Elect, and Member-At-Large. The candidates’ names have been submitted to the ALCTS Office.  The candidates follow:

Vice-Chair/Chair-Elect  (2007  -  2010)





1.
Felicty Dykas





2.
Lori Kappmeyer

Member-at-Large   (2007  -  2010)





1.
Gary Ives






2.
Maggie Horn

 The meeting adjourned at 12:15 pm.

Respectfully submitted,

Paul Moeller
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■ Chair's Report

At the Presidents Breakfast Bruce Johnson and Pamela Buhl brought up the problem that high costs of travel, conference/training attendance is posing for some new to the profession. 

Continuing problems with the hotel registration/reservation system were discussed.  Improvements will be forthcoming.

Some attention is being paid to demographics.  The aging of ALA members and the recruiting/retaining of the next generation of librarians was discussed.    

Why we aren’t on the cutting edge of technology was also discussed.

Council reports $1,300,000 in revenue from the New Orleans conference.  This amount is somewhat more than expected.  ALA’s endowment is also increasing.

ALA/APA notes its salary report sold well and APA is approaching being free of debt.  

Emerging leaders has received funding for another year.

Loriene Roy, incoming president of ALA, has a long wish list of items she’d like to cover during her term including a national library camp, workplace wellness, and literacy.   

ALA is introducing a new content management system.  The Section should review all content on their sites for currency and accuracy after the transition to the new site has taken place.
The use of online communities is being evaluated by the ALCTS office.  Anyone can request a blog or wiki to be created by the ALCTS office but the ALCTS office will not be responsible for maintaining the content.
■ Reports of Committee Chairs and Section Representatives to ALCTS Committees

□ Representative to the ALCTS Education Committee (L. Smith Griffin) (oral and written)

A shepherding document draft was presented to the committee for review.  The purpose of the document is to aid sections with course development.  The document includes the duties of the section’s Education Committee, ALCTS Education Committee, Course developers, and Instructors.  Section reps are asked to share the document with their Education Committee for feedback.

A Program evaluation form is being developed specifically to identify possible CE offerings. The form is due by the annual conference.

Each section’s core competencies are due by April 1st.

The Educational Policy Statement that was under review by the Committee will be forwarded ALCTS with suggestions.  The Committee agreed that the ALCTS Executive Board should review and revise document.

The Committee is working on 5 year Strategic Plan.

□ Education Committee Chair (Virginia Taffurelli) (oral and written)

The Education Committee has been working on a splitting one broad syllabus into two more focused syllabi.  One on serials preservation and archiving is being prepared with assistance from PARS. The other is on management of print and electronic serials. 

The Education Committee is also working on a preconference for the 2008 annual conference entitled Electronic Serials 101.  It will be cosponsored by the Section’s Acquisitions Committee.  It is hoped that this preconference will lead to the development of an online course.  

The document, “Unraveling the Mysteries of Serials” has been withdrawn from the Serials Section website.  

We were asked to review the proposed changes in the ALA Standards for Accreditation.  We all agreed that the changes were superficial.  Phrases were reworded to reflect currently accepted terminology, such as: “evaluation” changed to “assessment;” “educational results” changed to “student learning outcomes;” and “rapidly changing multicultural, multiethnic, multilingual society” to “global society.”  We questioned the purpose and context of this document.  It is very general and does not address the criteria for accreditation.  What are the guidelines and how are library and information science programs rated?  How can they prepare for the accreditation process?

□ Representative to ALCTS Budget & Finance Committee (S. Davis) (oral and written)

Budget & Finance considered four agenda items at its Midwinter 2007 meeting.

Review of FY2006 end-of-year report

ALCTS finished the year with a deficit of $8,329.17.  This deficit was about half of the previous year’s deficit, so progress is being made.  FY2006 saw the impact of credit card fee charge-backs, increase in staff benefits cost (mainly for health insurance) assessed by ALA, lower attendance at the midwinter 2006 symposium attendance, and the lower attendance and higher AV costs in New Orleans.

Review of FY2007 1st quarter budget report

2007 will be a year of budget anomalies due to the 50th anniversary celebration events.  Under ALA’s accrual accounting procedures, expenses are posted when they occur but revenues are not posted until the event occurs.  As noted before, the 50th anniversary events will be self-supporting (so contribute to the $50 for 50 campaign!) and no operating funds will be used for those special events.  At this time, it is too soon to tell how the budget is faring.

Analysis of administrative cost projections through FY2010 in relation to dues 

As per a directive from the ALCTS Board, B&F is to ensure that dues revenue will cover the administrative expenses for ALCTS.  Based on our analysis of  projections for these expenses through 2010, B&F recommended that personal and institutional dues be raised by $10, effective with FY 2008 (Sept. 1, 2007).  Student and support staff dues would remain the same.  It usually takes two years to fully realize the increased revenue from a dues increase because all members are not on the same renewal cycle.

LRTS subscription income currently covers LRTS expenses.  Subscription rates will be reviewed in the coming year.

Approve FY2008 preliminary budget

The proposed FY2008 budget was approved for submission to the ALCTS Board.

□ Representative to LRTS Editorial Board (C. Myall) (oral and written)

LRTS continues to receive many submissions, to appear on schedule, and to include a variety of materials including primary research, reports of operations, review essays on the literature of library technical services, and book reviews.  

Cataloging topics, followed by collection development topics, predominate among recent submissions.  The editor is interested in receiving more manuscripts in the acquisitions area.  As Serials representative, I have sent the editor’s suggestions about possible acquisitions topics to several librarians, and hope that Serials Section members, particularly those with acquisitions specialties, will consider writing for LRTS.  LRTS has a mentoring project in place, so authors can get help with their work if they feel it isn’t quite up to LRTS standards yet.  (Email Peggy Johnson, editor, to tell her that you have a manuscript and would like to have a mentor to work with you.) 

LRTS’ plans for the 50th Anniversary celebrations include an essay analyzing trends and themes of contents over the last fifty years (by the Serials Section’s Tschera Connell), a reprint of vol. 1, no. 1, and an index of the last twenty-five volumes.  

Of particular interest to Serials Section members is an action statement the Editorial Board submitted to the ALCTS Board of Directors.  The statement asked the ALCTS Board to advocate for rapid implementation of a state-of-the-art manuscript and handling system, a state-of-the-art electronic Web-based LRTS, online open access availability of both back issues and current issues, a policy granting LRTS authors rights to submit a PDF of the final article to an institutional or disciplinary repository, and a digital preservation strategy for LRTS.  

The Board accepted this statement, but only moved to approve a few of the items on the list immediately.  Since LRTS floats on its own bottom line, the impact of open access availability to current issues on revenue is a question that will require some study.  Meanwhile, ALCTS Executive Director Charles Wilt reported that work on an e-version of LRTS was well underway; and ALCTS staff member Christine Taylor reported that full contents in PDF are currently available of volumes 44 through 50 on the ALCTS website. 

□ Continuing Resources Cataloging (Tina Shrader) (oral and written)

The Saturday morning meeting of the CRCC consisted of two major items: 1) Planning for the ALA Annual Conference CRCC Update Forum, and 2) discussion of ALCTS role in the future of bibliographic control.

1)  The recent controversy surrounding the implementation of the CONSER Standard Record and about the development of RDA has exposed a divide in the serials cataloging community between those who see a need to radically streamline and simplify processes and those who wish to retain current practice.  The CRCC Update Forum scheduled for the ALA Annual Conference has a tentative title of “Continuing Resources Cataloging: Where in the World Are We Going?”, and will be a panel discussion amongst three presenters, one representing traditional views of continuing resources cataloging, one representing recent initiatives to streamline and simplify continuing resources cataloging, and one from a non-library metadata community who can provide insight about how other metadata communities might handle continuing resources. 

2) ALCTS and the Future of Bibliographic Control:  The group discussed the document produced by ALCTS to address the role of the organization in the future of bibliographic control.  The group recommended that representation from the serials community (perhaps from NASIG, if not from the ALA serials community) might be a valuable addition to the Library of Congress Task Force on the Future of Bibliographic Control.  The group also strongly endorsed the recommendation in the report that ALCTS actively lobby LC for data to support their assertion that discontinuing series authority work would result in cost savings, and an accounting of how those savings have been reallocated.  The final suggestion from the group was to have ALCTS formulate plans of action based on the report’s recommendations, and communicate frequently with members as actions are undertaken.

Update Forum:

Attendance: approximately 125 people

Reports from CONSER, ISSN/NSDP, and CC:DA activities were given by Les Hawkins and Kevin Randall, respectively, but the bulk of the forum was devoted to training on the CONSER Standard Record.  Tina Shrader of the National Agricultural Library provided a general introduction and overview, and Steven Shadle of the University of Washington introduced the draft SCCTP training module developed for the CONSER Standard Record.  Discussion after the presentations included questions about the handling of vernacular data and non-Gregorian dates under the CONSER Standard Record Guidelines.

□ CC:DA Representative (K. Randall) (oral and written)

JSC/RDA

Jennifer Bowen, ALA Representative to the Joint Steering Committee for Revision of Anglo-American Cataloguing Rules (JSC), reported that her term ends after the ALA Annual Conference in summer 2007, and she will not serve another term because of responsibilities in her job.  ALA will be appointing a new representative, and the plan is to have the new representative begin working with Bowen well before her term ends, to help the transition move more smoothly during a critical time (development of the new cataloging code).

The ALA response to the June 2006 draft of RDA, part A, chapters 6-7 began with the statement:  “There is a growing crisis of confidence within ALA regarding the RDA development process and its ability to produce a viable standard.”  ALA suggested shifting the development approach through five changes:  1) Adopt a top-down development approach; 2) Revise the development timeline, allowing an opportunity to review RDA as a whole; 3) Provide additional support for the development of RDA; 4) Do not use AACR2 alone as the source of ideas and practices for RDA; 5) Clarify the decision-making authority and responsibility.

Bowen clarified of the roles of JSC and the Committee of Principals for AACR (CoP).  The CoP is in charge of the overall project and timeline for developing Resource Description and Access (RDA).  The JSC is in charge of the content, within constraints set by the CoP.  Bowen admitted that, in retrospect, the piecemeal process by which the development has progressed may not have been the best approach.  The other members of the JSC did not have the same concerns as ALA regarding four of the five issues mentioned above; but they were concerned about the timeline issue, and as a result the timeline has been adjusted as follows:


Mar.-June 2007:  Review of revised chapter 3


July-Sept. 2007:  Review of revised chapters 6-7


Dec. 2007-Mar. 2008:  Review of Part B


July-Sept. 2008:  Review of complete draft of RDA


1st quarter 2009:  Publication of RDA

The JSC has decided to reverse the order of chapters 6 and 7 as given in the June 2006 draft.  They are considering alternative outlines for the new chapter 7 (Relationships).

ALA Publishing is working on product development, and the final text of RDA will be incorporated into the online version in Jan. 2009 for testing.  There will be focus groups at ALA Annual 2007 to deal with the print version.

ALCTS Cataloging and Classification Section is forming a task force on RDA implementation.

During discussion on RDA, it was clear that there was still serious concern with the entire RDA development process, with some feeling that the process is backwards (instead of writing up the detailed rules first, and then the principles later, it should be the other way around).  It was announced that a group consisting of Karen Coyle, Diane Hillman, and Paul Weiss will be working (independently of any organization) on an alternative to RDA in the coming months.  There is hope in some minds that this could help inform further development of RDA itself.

Task Force to Maintain the CC:DA Publication “Differences Between, Changes Within”

Kevin Randall, chair of the task force, presented the “final” report.  The entire process of revising Differences Between ... has been fraught with problems, from confusion over the true final manuscript and variations in the two published formats of the book, to delays in getting revised drafts returned from ALCTS.  The complete revised draft was received in Jan. 2007.  The task force has determined that extensive proofreading needs to be done because new errors have made their way into the draft.  The chair of CC:DA extended the life of the task force until Annual 2007, by which time the task force hopes that a correct, revised version of Differences Between ... will have been published.  The task force made the following recommendations regarding future publications emanating from CC:DA:

1) CC:DA should request that ALCTS Publishing and Library of Congress Cataloging Distribution Service negotiate to include Differences Between, Changes Within in the Library of Congress online publication Cataloger's Desktop.

2) CC:DA should continue to appoint task forces to create/maintain publications that are of interest and high importance to catalogers and would not be created by others (e.g., rule-making bodies such as the Joint Steering Committee). However, this recommendation is dependent upon the following two recommendations.

3) Publications emanating from CC:DA should be self-published by CC:DA under a Creative Commons license, and made freely available in PDF format on the CC:DA web site.

4) If documents cannot be self-published by CC:DA, there must be a clear plan in place for working with ALCTS on editing and proofreading, to ensure accurate and timely publication (and revisions, when appropriate). The “official master” of the text should be in a file format that is widely used by working librarians and can be edited directly by the author(s)/task force (e.g., Microsoft Word). There should be no need for special typesetting capabilities not afforded by the file format chosen.

CONSER Standard Record

Tom Delsey, editor of RDA, had written for the JSC an analysis of the draft CONSER Standard Record guidelines in light of the current direction of RDA.  During the CC:DA meeting, there was not much specific concern with most of the guidelines.  However, there is concern over the provision to make uniform titles mandatory only for monographic series and generic titles consisting only of words indicating type of resource and/or periodicity, because of uncertainty over what requirements RDA will have for uniform titles.  The more serious matter seemed to regard process:  How did this matter (the CONSER Standard Record) get referred to the JSC, and what role is CC:DA supposed to play in it?  The cover memo to Delsey’s analysis specifically stated that no constituency responses are required.  There was also discussion about a provision, which was included in the original report of the CONSER Access Level Record Working Group but was erroneously omitted from an appendix of recommendations for rule changes and LCRIs (and also from the final draft guidelines), to allow for either a transcribed series statement (if no series authority record exists), or a controlled series access point (if a series authority record does exist).  Peter Fletcher, the Program for Cooperative Cataloging (PCC) representative to CC:DA, will be bringing up the matter of series on the CC:DA email discussion list.

MARBI

Everett Allgood, MARBI Representative to CC:DA, reported the MARBI meetings.  Of particular interest to serialists were the following:


Proposal no. 2007-03:  Addition of subfield $5 (Institution to which field applies) in fields 533 (Reproduction Note) and 538 (Systems Details Note).  This is for support of the Registry of Digital masters.  The proposal was approved.


Discussion Paper no. 2007-DP04: Definition of Field 004 (Control Number for Related Bibliographic Record) in the MARC 21 Bibliographic Format.  This comes from OCLC, and regards a desired ability to link master and institution-specific records in the OCLC database, similar to the way records were linked in RLIN.  This may be returned later to MARBI.


Discussion Paper no. 2007-DP03: Recording the Linking ISSN (ISSN-L) in the MARC 21 Bibliographic, Authority, and Holdings Formats.  This will return to MARBI as a proposal.

Other Issues

In Dec. 2006, CC:DA established a Task Force to Review the Statement of International Cataloguing Principles.  A straw poll of CC:DA expressed a desire for this task force to collect comments on the Statement itself as well as the relationship of the Statement to RDA.  A report will be prepared when a call is put forth for worldwide review of the Statement.

CC:DA will establish a task force concerning communications and outreach.  Part of this will deal with the committee’s web presence, which is currently very heavily dependent on webmaster John Attig.

There was discussion of ALA’s open meeting policy and the CC:DA practice of conducting much business via email on a closed discussion list.  Former chair Mary Larsgaard confirmed that ALA does not view work via closed discussion list as a violation of the policy.  However, that does not preclude other, more open, options (such as an open list with read-only subscriptions).  This is an issue that can be discussed in the communications/outreach task force.

Next meetings (ALA Annual 2007; tentative)

Friday, June 22, 1:00 pm-5:30 pm

Saturday, June 23, 1:30 pm-5:30 pm

Monday, June 25, 8:00 am-10:00 am, 1:30 pm-3:30 pm

The split time slots for the Monday meeting are due to the no-conflict time relating to the ALCTS 50th anniversary.  The chair of CC:DA is aware that this may conflict with other meetings, and will make every attempt to place items on the agenda accordingly.

Other activities of Liaison since ALA Annual 2006

The CRCC Task Force for Reviewing RDA Documents work busily during July and August, discussing the June 2006 draft of chapters 6-7.  Chair Kevin Randall submitted the task force’s final comments to CC:DA in August, and most of the comments were included (or addressed by other CC:DA member comments) in the official ALA response to the JSC in September.

□ Acquisitions Committee (Jim Millhorn) (written)

The meeting focused on three primary areas.  First and foremost, was an extended discussion of the proposed program for ’07 Annual, “Making E-Resource Infrastructure Work: Effective Metadata Exchange & Exposure.”  Program Chair, Gary Ives, informed committee members of progress in lining up speakers.  This promises to be an exciting and challenging program, and much of the discussion focused on the sequence of presentation.  It was agreed that the presenters should have ample opportunity to communicate with one another and coordinate their efforts owing to the technical nature of the issues addressed.  Several presenters are on-board, and several others were discussed.  Gary indicated all plans are moving forward apace.

The second topic discussed was the Serials Acquisitions Glossary.  It was recognized upon release of the 3rd edition in November ’05 that the Glossary was woefully out of date.  The hope or prayer—whichever you prefer—was that the acquisitions community would submit new entries, and thereby provide the wheels for updating the Glossary.  At present no new entries have been submitted.  Realizing we are at a crossroads the members of the committee agreed to mount a last effort to revive the Glossary.  The committee will broadcast an appeal to an array of listservs in order to solicit support and input.  The committee will also consult with the Serials Section Executive Committee in order to determine the future of the Glossary.

A new issue that arose was the possibility of the committee sponsoring a pre-conference devoted to the acquisitions side of ejournals.  We learned in the course of the meeting that the Education Committee was in the process of making a similar proposal.  I spoke briefly with the chair of the Education Committee, Virginia Taffurelli, and she thought it would behoove both groups to work together.  We had a number of our members volunteer to work the Education Committee so as to form a planning committee for a pre-conference for ’08.  In lieu of the possibility of co-sponsoring  a pre-conference the committee decided to hold off discussions of a ’08 program proposal.  The latter will be addressed as it becomes clearer how the ’07 program, and ’08 pre-conference shake out.   

□ Representative to ALCTS Publications Committee (Connie Foster, oral and written) 

The LRTS editorial board would like to see a wider range of submissions including some on acquisitions, foreign vendor services as it relates to acquisitions, and the new module OCLC is developing.

The committee is drafting FAQs that will further develop information on publications, what is needed and how the processes work.

Christine Taylor from ALA/ALCTS office sought ideas for assistance with marketing the publications of the division and will draft an email for additional input from the committee

□ Representative to the ALCTS Organization and Bylaws (Meg Mering) (oral and written)

After lengthy discussion, the ALCTS Organization & Bylaws Committee agreed to forward a motion to the ALCTS Board to have the names of the division's sections and their missions removed from Article X of the ALCTS bylaws. Subsequently, the motion was approved unanimously by the Board. If the ALCTS membership approves this motion, sections' name changes and changes to their charges will no longer be voted on by the entire membership. The sections will be listed in the ALCTS manual. Action will not be taken on the Serials Section's name change proposal to Continuing Resources Section until after this bylaw change is voted on. 

An ALCTS Interest Group must petition every three years for renewal. They must gather ten signatures for renewal. O & B will remind the Interest Groups to submit petitions. An interest group is automatically dissolved if they fail to submit a petition. A formal review of Interest Groups will not be conducted by O & B. 

O & B approved the renewal of the ALCTS Newspaper Discussion Group. The Role of the Professional in Academic Research Technical Services Department Discussion Groups and the International Relations Committee are up for review in 2007.

□ Representative to ALCTS Planning Committee (Carolynne Myall) (oral and written)

At its two meetings at Midwinter 2007, the ALCTS Planning Committee reviewed the new strategic planning database and promoted long-term and short-term planning to various ALCTS groups.  We also attempted to clarify the role of committee members as facilitators of planning and using of the new database.  The ALCTS Board of Directors, on the other hand, has responsibility for directing division progress toward meeting the goals set forward in the strategic plan, and for mandating the use of the planning database to section chairs and others in leadership positions.  

The new database is intended to be easier to use and less idiosyncratic than the earlier database; it’s closer to the planning databases of some other ALA units.  Planning Committee members made a number of good suggestions for further improvement, I thought: including an evaluation component and making sorting and reporting options available to more people immediately, for example.  Committee members discussed a number of practical topics related to the contents of the plan, such as the inclusion of interest group and discussion group activities.  

We need to start populating the database.  The Chair of ALCTS Planning expects to distribute reports to members of the committee for inputting.  

This time around, I will try to figure out where Serials Section strategic planning items fit and will input them (though due to constraints of my schedule, I don’t promise to get much of this done immediately).  Since our section does not combine the duties of ALCTS Planning representative and Serials Planning Chair, I have asked that in future, the chair of Serials Planning & Policy Committee also be able to input items.  I will also ask for a copy of Serials items from the previous database, to make sure any of those that are in progress or still under consideration don’t get lost.  

The Planning Committee urges all committees, interest groups, and others to set some time aside for both long-range and short-term planning.  Let’s think of the new ALCTS Strategic Plan as a driver and an energizer, an incentive to look at new kinds of activities and to take risks—knowing that some will be successful and some will not (or at least not right now).  While of course we don’t want to cancel programs or events that have proceeded far enough to have financial commitments, we should expect that some other kinds of ideas and initiatives might not always work out.  Let’s be bold!

 □ Representative to Policy and Planning (Mary Page for Marilyn Geller) (oral)

The committee has identified 3 juries, 5 functional committees, and 6 topical committees within the Section.  These groups will be asked to review the strategic plan and pull out elements relevant to their group.  They should review these elements while considering what they’d like to become in light of the Section’s name change to Continuing Resources and the elements of the strategic plans relevant to their charge.  The committee will provide a copy of the strategic plan, the committee’s vision statement, and the definitions in the bylaws of what these particular groups are.  The groups are to figure out where they belong in relation to the plan.  Emily noted that specific action items for short and long term planning should be part of this discussion.  Members at large will shepherd these activities.  In short, the committee has come to ask for approval of the following:

To distribute to incoming and current chairs the strategic plan, the bylaws, the bylaw definitions of what the groups are, and to pull out the parts of the plan that are relevant to their group, and to begin the process of identifying what kind of functional body they are in terms of our new name and of the bylaws.  The committee asks that the draft vision statement be distributed with other documents to the chairs and ask them to use it to inform their study of the strategic plan.  And the committee asks that the Members at Large shepherd these activities.  

The Executive Board was in favor of these suggested actions.  

Emily noted that Members at Large should work with their committees, the past chair will be the liaison to the division representatives and liaisons, the vice chair will be busy with appointments, and the chair is the liaison to the awards jury.

The meeting adjourned at 9:57 am.

Respectfully submitted

Paul Moeller, Secretary
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