Minutes

ASSOCIATION FOR LIBRARY COLLECTIONS AND TECHNICAL SERVICES

A Division of the American Library Association

50 E. Huron St.

Chicago, IL  60611

SERIALS SECTION EXECUTIVE COMMITTEE

Minutes from the 2002 Annual Conference in Atlanta, GA

First meeting:

Sunday, June 16, 2002

9:30 am-11:00 am

Hilton Atlanta, Salon C 

MEMBERS PRESENT:

Bea Caraway


Member-at-Large

Susan Davis


Chair

Michael Elmore

Member-at-Large

Lisa Macklin


Secretary

Carolynne Myall

Vice-Chair/Chair-Elect

Bob Persing


Member-at-Large

GUESTS/LIAISONS PRESENT:

Bob Dowd


(Chair, Union Lists of Serials)

Christa Easton


(Chair, Research Libraries DG)

Connie Foster


(NASIG Liaison)

Olivia Madison

(President-Elect, ALCTS)

Kim Maxwell


(Chair, SS Acq. Comm.)

Laura Sill


(Chair, Policy, Research and Publications Comm)

PLEASE SEND CORRECTIONS TO Lisa Macklin at lisa.macklin@library.gatech.edu
Note: Not all discussion and reports were presented in the order in which they appear in these minutes.

Susan Davis called the meeting to order at 9:35 am.  

· Introductions and Welcome

The Executive Committee members and other attendees introduced themselves.

· Agenda
Agenda was revised and approved.

· Announcements
Carolynne distributed the Task Force Report to Review Serials Section Discussion Groups to be discussed on Tuesday. 

· ALCTS Tactical Plan and PRPC (Carolynne Myall & Laura Sill)

Laura Sill reviewed the ALCTS Strategic Plan and updated items for Serials Section.  The complete items will stay in place for an historical record.  

Section 5.3.1 which states “Require committee members to submit reports using prescribed Web forms” by Midwinter 2002 has not occurred.  There have been some problems with the web forms.  The submitter cannot send copies to the committee members and the submitted copy is only going to the SS Chair, not the Secretary or the Chair of the Policy, Research and Publications committee.

· ALCTS Board update (Susan Davis)

Program Planning Committee does not yet have a budget in place.  If you know you will have speaker expenses, let Program Planning know ASAP.

There might be some changes in the editing process for the ALCTS newsletter.  Miriam Palm is working with ALCTS and ALA.

Interest Groups – Unlike Discussion Groups, Interest Groups can do programs and publications.  LITA has several Interest Groups.  It is possible some SS committees and Discussion Groups could evolve into Interest Groups.  The purpose would be to have cutting edge topics at the conference.  Interest Groups have to be renewed every 3 years.  People who attend the meetings are “members” of the Interest Group and ALA requires 9 signatures to establish and maintain an IG.   

Olivia Madison report that ALCTS is looking at this at the division level and looking for cross-section topics of interest.  At the next Board meeting, ALCTS will make a formal request to Organization and Bylaws to fast-track the implementation at Annual 2003.

Program Planning – Helen Reed, Chair of Program Planning, is looking at changing the process of submitting programs to be able to present topics of current interest.  Helen is looking at reserving spaces within the tracking section.  Send any ideas for programs, even those that are formative, to the Program Planning Committee.  Program Planning is also going to try to identify similar topics from different sections and develop cross-section programs.  Also, fundraising will be aware of planned programs in order to raise funds as necessary.  

· Committee reports 

· Education (Julie Gammon) (written)

Since Midwinter, the committee completed 3 syllabi and they are posed on the ALCTS website. http://www.ala.org/alcts/publications/educ/syllabi/index.html 

Syllabi for Serials Librarianship:

1) Syllabus for Serials Cataloging Teaching and Training 

2) Syllabus for Serials Collection Development andAcquisitions Teaching and Training 

3) Syllabus for Serials Collection Management, Records Systems, and Preservation Teaching and Training 

The committee presented a proposal for a Preconference in Toronto in 2003 (preconference chaired by Jean Hirons and Julia Gammon) which will provide SCCTP training for electronic serials and integrating resources. It passed the ALCTS Program Committee and the ALCTS Budget and Finance Committee.  We are awaiting notification of final ALCTS approval. 

· Serials Standards (Mary Alexander) 

NO REPORT RECEIVED

· Union Lists of Serials (Robert Dowd) (oral)

Oral report -

Union Lists of Serials has discussed working with the RUSA ILL folks.  RUSA MOUSS ILL committee has a representative on their committee from OCLC and RLG, but SS Union List does not.  Should SS have expanded representation?  Carolynne Myall will contact Cathy Callum, incoming chair, about adding some consultants from other union listing entities.  Traditionally, SS Union List has been OCLC-centric.

Written report-

Committee discussion was purposefully directed from the past into the future.  Mention was made that the committee was formed in 1980 as a temporary committee and became a standing committee in 1982.  Without much ‘draw’ to the committee, and not much necessary activity, the question came up about the differences between union lists over the 20 intervening years.  Paper products were much more common in the 1980s when compared to now.  Regional subsets, either derived from or which contribute to the OCLC union list, are almost universally electronic.  The committee seems to essentially be made up of OCLC member library UL staff.  The value of the online union list, to those who input and maintain it, is unquestioned.  Scrutiny of the file tends to come from ILL folks who either effectively use the available data … or do not.  And ‘other’ bibliographic utilities sometimes are forgotten in the semi-monolithic world we work in.

Recommendations are: that a liaison continue to meet as a member of the RUSA MOUSS ILL Committee ULS working group; that professional responsibilities be considered as a way to expand the intellectual makeup of the committee; and that committee membership be further enhanced with non-OCLC library staff participation.  ILL people incorporate many activities and systems into their conversation, and this committee could benefit from a similar variety.

ALA program ideas continue to simmer, with the interest of co-sponsors still (always?) in question.
· Discussion Group Reports

o Journal Costs in Libraries (Georges Sarazin) (oral)

Susan Davis reported for Georges Sarazin.  The Discussion Group meeting was coordinated late and therefore the meeting was not well-attended, with only 10 attendees.  Discussion followed about coordinating the times of the two Discussion Group meetings.

o  Research Libraries (Christa Easton) (oral)

The Discussion Group meeting went well.  Katy Ginanni is the incoming Chair.  Gracemary Smulewitz will be Chair-Elect.

· Liaison Reports

· Program (Bea Caraway) (oral and written)

Oral report – 

The tracking form is the only document needed 12 months in advance.  Encourage people to present ideas to the Program Planning Committee without worrying about forms beforehand.  The forms for Program Planning have all been updated.  The ALCTS Leaders e-mail list will be used to send announcements and updates about program planning.  Also, Program Planning is considering having a liaison on the committee to each program planner to facilitate communication.  

Program Planning is looking at having workshops or symposiums at Midwinter.  The plan would be to have one or two workshops prior to each Midwinter conference.  The Program Planning Committee is looking for topics that haven’t been presented in the geographic area in order to draw people who will not necessarily attend Midwinter.  This approach is not being considered for annual conferences because it would conflict with the pre-conferences offered at annual.

Cindy Hepfer and Pamela Bluh have pulled together a pre-midwinter workshop on Managing Electronic Resources.  This workshop will serve as a pilot for this new programming concept.

Written report - 

At the close of the committee’s meetings at the annual conference in June 2002, the slate of proposed Serials Section programs and co-sponsorships for the ALA annual meeting 2003 were reported as follows to the Serials Section Executive Committee:

Preconferences: 

Education Committee:   

Four or five SCCTP workshops to be held simultaneously in Toronto on Friday.  

Acquisitions Section; SS co-sponsorship in name only 


“Business of Acquisitions”

Programs:

Policy and Research Committee; SS Acquisistions Committee and SS Committee to Study Serials Cataloging co-sponsorship in name only

“Serials Pig in the Aggregators’ Poke, Part III”

Co-sponsorships:

Acquisitions Section, Research & Statistics Committee; active SS co-sponsorship 


“Why Can’t Jane and Johnny Get Published?”

Acquisitions Section, Acquisitions Organization and Management Committee; tentative SS Acquisitions Committee co-sponsorship in name only

“What’s the Big Deal? The Impact of Consortial Purchasing on the Acquisitions Process”

At the close of the committee’s meetings at the annual conference in June 2002, a midwinter symposium for 2003 was reported as follows to the Serials Section Executive Committee:

Midwinter Workshop or Symposium:

Serials Section


“Managing Electronic Resources: Meeting the Challenge” This initiative is a pilot for the workshop or seminar concept within ALCTS. 

o       NASIG (Connie Foster) (oral and written)

The 17th annual NASIG conference is just days away. Many of you will be traveling to Williamsburg, Virginia, for another excellent program, special events, and a chance to meet old friends and make new ones. Already out is the Call for Papers for the 18th annual conference, June 26-29, 2003 (on the heels of ALA Toronto) with the theme “SERIALS IN THE PARK: BLAZING DIVERSE TRAILS IN THE INFORMATION FOREST.”  Kristen Kern and Wendy Stewart (Portland State) will co-chair the Conference Planning Committee. The 2003 Program Planning Committee will be led by Kate Manuel (New Mexico State), Charity Martin (University of Nebraska), and Sharon Sullivan (Swets Blackwell). As always, NASIGWeb has updated and forthcoming conference information (www.nasig.org).

This spring we produced a revised membership brochure (sample attached) with plans underway for the Spanish and French versions. The Website, too, will carry the revised text quite soon. Our membership is consistently between 1200-1300. We are pleased with this since the serials information community undergoes so many changes.

We continue our efforts with strategic planning that will carry us into the year 2015 and look forward to the leadership of the 2002/03 Executive Board with the following people:

President, Eleanor Cook

Vice-President/President-Elect, Anne McKee

Past President/Publicist, Maggie Rioux

Secretary, Bea Caraway

Treasurer, Denise Novak (continuing)

Newly elected Members-at-Large, Danny Jones, Bob Persing, Joyce Tenney who join Mary Page, Marilyn Geller and Kevin Randall

We appreciate the communication that exists between ALCTS SS and NASIG.

· Old business

· SS working calendar (Davis)   

Susan did not receive any revisions to the Master Calendar.

· New business

New business was delayed until Tuesday.

· Adjournment

Meeting adjourned at 11:07 am.

Respectfully submitted

Lisa A. Macklin, Secretary
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Second meeting:

Tuesday, June 18, 2002

9:30 am-11:30 am (NOTE SHORTER TIMESLOT)

Georgia World Congress Center, Room A316

MEMBERS PRESENT:

Susan Davis


Chair

Michael Elmore

Member-at-Large

Lisa Macklin


Secretary

Carolynne Myall

Vice-Chair/Chair-Elect

Bob Persing


Member-at-Large

GUESTS/LIAISONS PRESENT:

Robert Alan


(ALCTS Publication Comm. Liaison)

Janet Belanger


(ALCTS Membership Comm. Liaison)

Gene Dickerson

(Chair, Worst Serial Title Change Comm.)

Norma Fair


(ALCTS Budget and Finance Liaison)

Beverley Geer


(Member, Bowker/Ulrich’s Serials Lib. Award Comm.)

Cindy Hepfer


(Chair, Bowker/Ulrich’s Serials Lib. Award Comm.)

Kim Maxwell


(Chair, SS Acq. Comm.)

Miriam Palm


(Editor, ALCTS Newsletter)

John Radencich

(Chair, Comm. to Study Serials Cataloging)

Laura Sill


(Chair, Policy, Research and Publications Comm)

Charles Wilt


(Executive Director, ALCTS)

PLEASE SEND CORRECTIONS TO Lisa Macklin at lisa.macklin@library.gatech.edu
Note: Not all discussion and reports were presented in the order in which they appear in these minutes.

Susan Davis called the meeting to order at 9:40 am.

· Introductions

The Executive Committee and attendees introduced themselves.

· Agenda

Agenda was revised and approved.

· Announcements
Charles Wilt, ALCTS Executive Director planned on stopping by, and was able to attend part of the meeting.

· Minutes
Minutes from the 2002 Midwinter meeting were approved with corrections.

· ALCTS Tactical Plan and Policy, Research and Publications (Laura Sill)

Laura Sill reviewed the ALCTS Tactical Plan with the committee chairs who were not at the meeting on Sunday.  

The ALCTS Tactical Plan is being put in a database that will be mounted on ALA’s web site.  Hopefully, this will happen in September.  The intention is to make the database searchable in order to make it more usable.  However, it is unclear at this time if the database will be limited to ALCTS members, Planning Committee members, or open to everyone.

The second meeting of the Planning Committee and the ALCTS Board members included a discussion of how ALCTS can help its members do their job – how do we get the message about ALCTS to the ALA membership.  Also, we need to identify the things we do well and devote the majority of our effort to those things.

· ALCTS Board Update (Susan Davis)

One topic of discussion at the ALCTS Board meeting was the ALA Open Meeting Policy and how it applied to e-mail discussions that could constitute a meeting.

Overall attendance at Annual was down, even though pre-conference registration was the same as San Francisco.  ALA expects to take a loss on this conference.

Crowne Plaza will be CLA conference hotel and Royal York and Sheraton are ALA conference hotels for Annual 2004 in Toronto.

The transition to 501 (3) (c) has not yet been completed.

The first 300 people to apply to the International Relations committee will get a $100 stipend and 3 nights stay to attend the Guadalajara Book Fair.

AN2 will cease at the end of this year (2002).  The ALCTS Newsletter will increase to 6 times a year and it will be handled entirely by ALCTS, which means the publication preparation time will be much shorter.  

The Fundamentals of Serials web course is being contracted out.  The same people who have done the Fundamentals of Acquisitions, Trisha Davis and Carol Pitts Diedrichs, are doing the Fundamentals of Serials web course.

The ALCTS Publications Committee has prescriptions for liaisons from the sections.  In Serials Section, we can expand the Policy, Research and Publications Committee to have a member who is liaison to the ALCTS Publications Committee.  Currently, we have someone (Robert Alan) who is SS liaison to ALCTS Publications, but that person is not on the SS Policy, Research and Publications Committee.  Bob Persing moved that we increase the membership of the Policy, Research and Publications Committee from 5 to 7 members.  Motion seconded and carried.  Bob Alan will be one of the new members to Policy, Research and Publications.  Carolynne Myall will appoint another member.

· Committee Reports

       

· Acquisitions (Kim Maxwell) (oral and written)

 

Oral report-

One topic of discussion at the Acquisitions committee meeting was establishing a moderated bulletin board where new practitioners could post questions and designated moderators would respond.  Susan Davis will ask if ALA has the technology to provide this kind of bulletin board and also try to determine the process for getting this new approach would be approved by ALA.  Also, since this proposal has continuing education aspects, the Education Committee may need to be consulted.  Perhaps this could be a pilot project.  Another option would be for ALA to turn this project over to a subcontractor, which has happened previously with web projects. Laura Sills asked if this proposal should be added to the Tactical Plan.

Written report - 

1. Discussion of previous day’s Negotiating Program

Overall, it went very, very well.  Panelists provided good practical advice, there was a good rapport among the speakers, and the audience seemed engaged in the presentations.  We lamented that we had forgotten to provide evaluation forms.

2. Glossary supplement

Kim will move forward with this at the Exec Board meeting

3. Future Directions for the Committee

We had a brainstorming session for the future directions of the committee.  We used the ALCTS Strategic Plan as a partial guide.  Here are some of our ideas:

· take a year off from formal programming (we’ve done two in a row) and focus on other ways to achieve the Plan’s objectives

· consider a joint meeting with the Education Committee at Midwinter; many of our ideas seem to center on education (“orientation” to serials acquisitions for new practitioners, an some kind of online course with a new topic each month (fits in with Plan objective 4.3.2 and 3.5.1), etc.)

· mentoring program – how does this relate to Plan objective 4.2.8, and how can we get involved?

· Committee to Study Serials Cataloging (John Radencich) (oral and written)

This is the report of the Committee to Study Serials Cataloging to the ALCTS Serials Section Executive Committee, given on June 18, 2002 on its activities at the ALA Annual Conference 2002.  Instead of its normal two-hour meeting on Monday afternoon of the conference from 2-4 p.m. the committee held an official ALCTS program.  The program title was: Introduction to AACR2 Revised Chapter 12.


The purpose of the program was to inform catalogers of changes in cataloging rules that are to take place later this year.  Four speakers covered separate topics concerning these changes.


Jean Hirons (Library of Congress) spoke on “Concepts, Definitions, and Serial Descriptive Changes.”  She went through the revisions point by point, explaining the new rules, how they differed from past rules, and showed examples of what cataloging would look like with the new rules.  It was clear that what was really driving these changes were electronic resources, especially e-journals, which had their own necessities which catalogers had to react to in a way different from the way they had been doing in the past.  The new rules addressed long-term problems, which were either never solved or, in some cases, even addressed.  These included integrating resources (e.g. updating loose-leaf publications), which had serial aspects, but which were cataloged as monographs.  This “seriality” was a problem that was never addressed by AACR2.   The proliferation of updating web sites (web based resources) made it critical that this seriality problem be addressed, as it wasn’t just law librarians now, but every librarian that wanted to catalog web sites they accessed.


Regina Reynolds (Library of Congress) spoke on “Major/Minor Differences.”  This presentation focused on when titles are considered to have changed and whether or not these changes are sufficient to cause the creation of a new record.  She went through a detailed analysis of titles and the changes they can go through.  Major differences will cause a new record to be created.  Minor differences will not and can be accounted for on the existing record.  The new rules have liberalized the past strict interpretations of changes that caused new records to be created, so that less and less differences in titles, that may appear from issue to issue, are considered major enough to warrant creating a new record.  In other words, look for less new serial records being created.  More of the old records will be allowed to remain current rather than being closed out.


Rhonda Lawrence (UCLA Law Library) covered “Integrating Resources (Loose-Leafs).”  Basically this was an expansion of Jean Hirons presentation and focused solely on the cataloging of loose-leaf publications.  The people mostly affected are law librarians, as they are the ones who have the most to do with loose-leaf updating publications.  A lot of serial cataloging concepts have been introduced into this formerly monographic cataloging.


Adam Schiff (University of Washington) spoke on the related topic of “Integrating Resources (Web-Based Resources).”  He concentrated on the cataloging of web sites that are updated, showing how the concept of seriality affects them and how catalogers will have to account for the changes they undergo.  His presentation also included those parts of AACR2 Chapter Nine that dealt with the cataloging of remote electronic resources.  His talk clearly showed how much the divisions between serials and monographs have been graying in the library world.


There is a need for these presentations to be made widely available to all interested librarians.  For one thing, many interested people could not make it to the program, either due to conflicting meetings or because they couldn’t even attend the conference to begin with.  Indeed, when I posted notice of the program on Autocat and Serialst, I received messages from many people who couldn’t attend, wanting to know if these presentations would be made available to interested parties.


Charles Wilt, Executive Director of ALCTS, is interested in posting the Power Point presentations from this program on the ALCTS web site.  He had been getting similar questions on availability to those that I received.  The speakers also are interested in providing copies of their presentations.


Finally, despite the change of AACR2 Revised Chapter 12, there are no plans for the Committee to Study Serials Cataloging to change its name to the Committee to Study the Cataloging of Continuing Resources.

· Worst Serial Title Change (Gene Dickerson)

Thirteen awards were given, but only 7 were presented at the ALCTS Award Ceremony.  The complete list of 2002 Worst Serial Title Change Awards is available on the ALA web site at http://www.ala.org/alcts/organization/ss/worst/wst2002.html .  The committee was reviewed this year and will continue.  

· Liaison Reports

       

· CC:DA (David Van Hoy)

       

David Van Hoy could not attend ALA for health reasons, so no report was given.  However, CC:DA was a co-sponsor, with the Comm. to Study Serials Cataloging, of the very successful program “Introduction to AACR2 Revised Chapter 12.”  Over 325 people attended this program.  See above report from CSSC for more information.  

· Budget & Finance Committee (Norma Fair) (oral)

FY 02 budget had a deficit.

FY 03 budget will be a baseline budget.

Budget & Finance received several late budget requests this year and has decided to handle these requests on a case-by-case basis.

Budget & Finance approved the budget for the Workshop on electronic resources at Midwinter and the Pre-conference on serials cataloging at Annual. 

The committee addressed the current threshold of $50 that the ALCTS Director can spend without the permission of the ALCTS Board.  The proposed revision to the threshold is $500.  This will go before the ALCTS Board.

The Budget & Finance Committee is currently under review by the Organization and Bylaws Committee.

· ALCTS Membership Committee (Janet Belanger) (oral and written)

Oral report – 

ALCTS membership is down by 4/10 of 1% (e.g. .4%).  ALCTS didn’t loose individual members, but did loose corporate and organizational members.  There is a mandate to increase membership by 3%.  The last correct statistics are from last August.

The Membership Committee has items for the Tactical Plan that have not yet been incorporated into the Plan.  

The ALCTS Booth was moved to the exhibit hall and the Membership Committee feels that this placement of the booth worked better. 

Written report – 

1. Kirsten Ahlen from the ALCTS office attended the beginning of the meeting and started by discussing statistics and the fact that ALCTS did not meet the 3% membership increase target set by ALA.   Because our membership actually decreased we did not meet our budget for the year.  We discussed the importance of the targets and developing strategies to enhance recruitment efforts.  Before conference, Kirsten had requested that the Membership Committee contribute to a “Members Needs Chart” to isolate the types of services that members would expect/like to see ALCTS deliver.    This document needs more work but will be used to examine where ALCTS could deliver needed services to make membership more attractive.  

Kirsten then discussed the document she’d created for use in the booth to assist in “coaxing” people into renewing with or joining ALCTS.  She discussed ways that the committee could network at conference and locally and there was a brief discussion about a broader initiative to involve more of the existing membership in recruiting efforts.  The previously proposed vendor outreach seems to be tabled for the time being as the existing fee structure is not profitable for ALCTS.

2. Now that the committee reports are being posted to the web Cathy Mook asked if our full minutes would be posted to our page as well.  Kirsten indicated that this could be done so we’ll send them to be posted after they are approved.

3. We asked Kirsten for a report on the Support Staff membership initiative.  We signed up 98 members and our target was 100 so we are very close to the goal.  There is one more year to the current initiative so we may gain the two additional members in that time.  ALCTS, RUSA & SSRT need to discuss whether the initiative will be continued or whether we will try to phase those 98 members into regular membership tracks.  Unfortunately, Kirsten was unable to tell us what the breakdown in membership was between RUSA and ALCTS.  (Charles informed us that the breakdown was 167 new members overall.  98 joined ALCTS.  Our goal was 100 so the office considers the ALCTS portion a success.)
4. We asked about the new version of the strategic & tactical plan and Kirsten indicated that the newest version had just gone to the Board and so was not made available before the conference.  It should be posted to the website after conference and we can begin our discussions of it when we are able to review it for changes.

5. Kirsten had to move on to another meeting, which was unfortunate as she passed out statistics just before she left and as we looked at them, they raised more questions than answers.  Attached are the year to date statistics from August 2001 but the current April 2002 statistics are unclear and will be shared with the Board as soon as we can receive clarification as to what they actually mean!  (Charles indicated that the April statistics are incorrect and the August 2001 are the most recent correct statistics available.)
6. The committee discussed the distribution of ALCTS membership and promotional material to programs and discussion groups.  At our last meeting Kirsten indicated that this distribution could be managed by the ALCTS office perhaps utilizing students for the delivery.  Unfortunately, this did not happen so the incoming chair, Manuel Urrizola, will send a message well in advance of the midwinter meeting to remind the office that a message needs to be sent to chairs of discussion groups reminding them to acknowledge ALCTS in their introductions and to encourage attendees to take the brochures and membership information that will be distributed to the meeting rooms prior to their meetings.   If this works, we’ll do the same for annual.  If this is not effective the committee will again explore options for doing this ourselves.

7. We discussed the booth and how effective it was having the booth in the exhibits rather than in the hallway.  We did have a booth in the hallway area with a notice on it indicating that they could come into the exhibits for more information and listing our booth number.  The committee discussed the issue of placement being a factor in the success of being on the exhibit floor.  We hoped to get some feedback from Kirsten/Charles about their perception of the success of our being in the exhibits (which does cost money) as opposed to being in the hallway (which is free!).  From our point of view it was a success in terms of the amount of traffic we saw and the difference in the inquiries (questions about ALCTS versus directional/general informational questions).    We would like to be in the exhibit hall in Toronto but await the Office’s view of the success of this attempt.   

8. One new member stopping by the booth asked if she was really a member, as she had not yet received any acknowledgement from ALCTS that she had joined (after more than a month).  One of the incoming members of the committee also indicated that she had recently joined and not received any acknowledgement.  At the last meeting the Committee was told that the ALCTS office would be sending out new member packets in place of the welcome letters that section liaisons had sent in the past.  The Committee is interested in what is going to be included in those packets and what the time frame will be for acknowledging new members.  We’ll send an inquiry to Kirsten.

9. The Committee is unclear as to what their role will be, if any, in the implementation of the Membership Business Plan.  We’ve been told both that we play no active role and that we should concentrate on that instead of the Strategic & Tactical Plan.  We’ll send an inquiry to Kirsten for clarification.

10. We discussed the local letters sent before midwinter and will ask the office to target PA, OH, NY, NJ, MD, DE, WV, CT, DC, & VA.

· Organization and Bylaws  (John Reimer) (written)

NO REPORT RECEIVED

· Publications Committee (Robert Alan) (oral)

Any publications originating from Serials Section would go to the SS Policy, Research and Publications Committee, then to the SS Executive Board.  Policy, Research and Publications would review the contents, then forward to SS Executive Board for approval, then to ALCTS Publications Committee.  A member of the originating SS committee would be asked to attend the Publications Committee meeting.  Some of the review within SS could take place over e-mail.

Formatting for the web will be done by the ALA web person with some copy-editing by an ALCTS staff member.

· ALCTS Newsletter (Miriam Palm)

The ALCTS Newsletter will be published 6 times a year.  Also, ALCTS is considering a new title or a subtitle.

· Old Business

       

· Managing Electronic Resources Workshop for Midwinter (Cindy Hepfer)

The Managing Electronic Resources Workshop will be held January 24th, 2003 in Philadelphia (immediately preceding the Midwinter conference).  The subcommittee arranging this workshop is hoping to keep the expenses down.  Several speakers have been contacted and agreed to speak.  

· Task Force to review SS Discussion Groups  (Carolynne Myall)

Carolynne reviewed the Task Force report.  There will be further discussion at Midwinter.

· New Business

None.

· Adjournment

Meeting adjourned at 11:47 am.

Respectfully submitted

Lisa A. Macklin, Secretary
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