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Note:  Not all discussion and reports were presented in the order in which they appear in these minutes.

Marla Schwartz called the meeting to order at 9:40 AM.

1. Introductions 

The Executive Committee members and other attendees introduced themselves. 

2. Agenda

Agenda revised and approved.

3. Minutes

Minutes of the annual meeting had been distributed by Mitch Turitz, previous Sectretary.  Since everyone had not yet had a chance to review the minutes, they will be approved at a later date.

4. ALCTS Board update (Marla Schwartz and Bill Robnett)

Karen Muller has resigned as Executive Director of ALCTS and LAMA.  Charles Wilt will serve as acting Executive Director.  LAMA has decided to hire an Executive Director to serve solely their section.  ALCTS and LAMA will no longer share an Executive Director.  During the ALCTS Board meeting a motion was passed to investigate sharing an Executive Director with another section.  Bill Robnett is exploring a partnership with another section.

5. COMMITTEE REPORTS 

A) Acquisitions Committee (Robert Alan) (oral & written)

The Serials Acquisitions glossary will be on the ALA Web by March 1, 2001.  The existing glossaries in paper do not have to be sold, but eventually the committee wants to put the previous glossary on the Web site as well.  The committee will send a copy of the glossary to the Executive Board before it is mounted on the Web site.

The committee is submitting a program for the Annual conference entitled “What Should Your Serials Management System Do For You?”  Pamela Bluh and Bob Boissey have agreed to speak.  A third speaker will be named later.  This program will be co-sponsored by the Education Committee.

B) Education Committee (Ann Vidor) (oral & written)

The committee reviewed progress made in revising the syllabi and assigned various people to finish the revisions.  They hope to be ready to contact Shonda Russell about revising the web documents by late spring or early summer 2001 (Karen Muller’s e-mail to Ann Vidor suggest this as the next step for the committee when they are ready).

For the second hour of the meeting, they met with the Acquisitions Committee to get an update on their work with the upcoming program “What Should Your Serials Management System Do For You?” and discussed what work needed to be done this spring.  Julia Gammon will work with them on publicity and other members of the Education Committee will help out if needed.  Bob Alan will contact Ann Vidor.

C) ALCTS Education Committee (Ann Vidor) (oral & written)

The main focus of this meeting was to review, with Charles Wilt from the ALCTS office, the revised charge of the committee.  He provided background for the decision and gave the committee suggestions for possible avenues to pursue.  The charge of the committee is now to do continuing education programs that are separate from the ALA conference.  The Executive Board gave Ann several ideas, including repeating the Electronic Serials Institutes.

D) Committee to Study Serials Standards (Julie Su) (written and oral)

· At ALA, the CSSS had a successful discussion of the MARC Format for Holdings Data.  Notes from this discussion were distributed at Midwinter.  

· The committee returned a survey on the use of SICI to Paul Weis at NISO in July 2000

· A subcommittee to maintain the Serials Standards Bibliography has finalized the revision and updates to the draft.  The bibliography has been given to Sharon Mason to take to the Publications Committee to put on the ALCTS web site.  Members of the subcommittee Helen Gbala, Carroll Davis and Steve Shadle.  Beth Weston resigned as chair.

· Julie Su will draft a letter to send to NISO in appreciation for making standards available to the public free of charge.  Julie Su will send a draft of the letter to Marla Schwartz before it is forwarded to NISO.  Marla will see if ALCTS needs to approve such a letter. 

· ACTION ITEM: Members of the subcommittee to maintain the Serials Standards Bibliography are not listed in the ALA Handbook.  Julie Su asked if the subcommittee can be established as a standing subcommittee.  Another option would be to have the subcommittee members listed as consultants to the CSSS.  Susan Davis will investigate.

E) Journal Costs in Libraries Discussion Group (Stephen Corrsin) (oral)

Approximately 40 people attended the discussion on “The ‘UnLogic’ of E-Journal Pricing Packages.”

F) Research Libraries Discussion Group (Catherine Nelson) (oral and written)

The topic under discussion was “Archiving Print in a Digital Environment:  Usage vs. Preservation.”  There were two presenters; Sheryl Davis, Head of Preservation at the University of California, Riverside, and Cecily Johns, Associate University Librarian for Collections and Technical Services at the University of California, Santa Barbara.

Sheryl Davis discussed the preservation issues of archiving print in a digital environment and Cecily Johns discussed usage issues in archiving print and using the digital version as the use copy.  Discussion followed the presentations.  

Approximately 35 people attended.  At ALA annual, this discussion group is planning a joint meeting with the Committee on Price Indexes.

G) CC:DA (John Radencich for Mary Grenci) (oral and written)

Saturday, Jan. 13, 2001

· Adam Schiff, Chair of CC:DA gave a brief report.  Of interest to serials, he mentioned that after the past summer ALA conference a CC:DA task force was formed to review proposals made by Jean Hirons' "Revising AACR2 to Accommodate Seriality; Rule Revision Proposals."  After the review the proposal was submitted to the Joint Steering Committee for the Revision of AACR's meeting in London, Sept. 2000.  Following this meeting the task force's charge was revised to then review the proposals on Chapter 12 revisions that came from the JSC.  This will be reported by the task force during the CC:DA's Monday meeting.  

· Adam asked for ideas on possible pre-conference topics the CC:DA could give for future ALA conferences.  The CSSC liaison mentioned that the CSSC was discussing the possibility of doing either institutes or pre-conferences on the Chapter 12 revisions.  Adam said the CC:DA may want to help the CSSC in doing a pre-conference.

· Barbara Tillet gave the Library of Congress Representative report.  Of particular interest for serials were two items.  First, the Library of Congress is going through the process of acquiring electronic journal archives and this month they received their first set.  Second, the U.S. Congress recently approved 100 million dollars for a digital information program.  This program is to collect, preserve, and disseminate information in digital form. 

· Brad Eden gave a report from the ALCTS Publications Committee.  Of serials interest is the Metadata Pre-conference held before last summer's ALA conference.  The papers given at the conference were to be collected and published.  It turned out to be a Herculean task, as there was a short deadline.  The finished product was finally submitted to Karen Mueller of ALCTS in early Oct. 2000.  The book is scheduled for March 2001 publication.

· Brian Schottlaender reported on JSC's Sept. 2000 meeting in London.  He deferred discussing the serials rules to John Attig for his Monday meeting report.  However, Brian did say that the seriality proposals were substantially approved.  He also said that the Library of Congress has volunteered to produce a clean copy of the final Chapter 12 revisions.

· Finally for Saturday was the report of the CC:DA Task Force on an Appendix Defining Major and Minor Changes.  Except now the task force's charge had been changed to an appendix of major changes only.  There were a lot of rules in this appendix and the CC:DA went through them one by one.  Of interest to serials was the question being considered whether title changes should go into Chapter 12 or stay in Chapter 21 (as they currently are) or be taken care of solely by this appendix.  There was some discussion on the appropriateness of including title changes in Chapter 12.  Problem is, if this is done, then shouldn't it also be done for monographs in the AACR that covers them, and with other types of work, such as maps, etc.  The task force will discuss this matter further and issue a report.

Monday, Jan. 15, 2001

· Report of the CC:DA Task Force on the Review of Revising AACR2 to Accommodate Seriality: Rule Revision Proposals, by John Attig, Task Force Chair.  John said that the task force has completed and discharged its work.  They haven't begun substantive discussions yet as they have only recently received all their relevant documents.  They are looking at a clean copy of Chapter 12, done by LC, reflecting additional proposals in LC49, comments from Ann Huthwaite, JSC Chair, and comments from others.  Today they are dealing with the broader issues.  There was considerable discussion between John Attig and members of the CC:DA and other meeting attendees on the term "continuing resources," concerning whether it is to go into the rules and where, but John affirmed that the consensus is that the common concept they are using is that of "continuing resources."  Another question to be decided is whether the chapter is to remain as it currently is, with rules both for "serials" and "integrating resources" conjoining in the chapter, or whether the chapter should be split into separate chapters for serials and integrating resources.  There will be more discussion on this subject.

· Brian Schottlaender addressed some proposed recommendations on multi-part items for AACR2.  Currently AACR2 does not address how to handle changes in parts of parts over time.  The task force looking into this reaffirmed that a single record should handle all parts over time.  The question was which part to use--earliest, latest, or the part with the predominant title.  A CC:DA straw pole consensus was that the earliest part was to be used.

· Kate Harcourt, new CC:DA member, submitted a proposal for rule 21.30J1, which says to "make an added entry under the title proper of every item entered under a personal heading, a corporate heading, or a uniform title" save for four exceptions.  The proposal was to delete the exceptions and make an added entry in all cases.  The CC:DA amended that to make the four exceptions optional.  They then voted in favor of the proposal, as amended.

H) ALCTS Publications (Sharon Mason) (oral)

The ALCTS Publications Committee Operating Guidelines are now available on the web at www.ala.org/alcts/you/manual/publicationsproc/ctteguidelines.html.  The committee will meet again at Midwinter.

I) NASIG (Lisa Macklin)

The NASIG conference for 2002 will be held June 23-26 at the College of William and Mary in Williamsburg, VA.  The conference will be after the ALA meeting in Atlanta.

J) International Relations (Jean Farrington) (written)

The ALCTS International Relations Committee met twice on January 13th and January 15th.

The chair reported that the nominations of Lynn Sipe and Whitney Coe to IFLA committee positions for 2001-2005 were endorsed by the ALA International Relations Committee and ALA executive board and the individuals formally nominated.  The nomination of Judith Niles for the IFLA Statistics Section was not put forth by ALA.

Kristin McDonough, chair of the ACRL International Relations Committee, reported on an effort that is being coordinated with Michael Dowling and the ALA IRC to create a database of librarians who have been involved in libraries abroad or with hosting international librarians.  The International Relations Round Table attempted this some years ago, but it didn't come about; the current plan is for a Web-based database of individuals who have been involved as hosts, consultants or library fellows.  The members of all of the ALA international relations committees and the IRRT will be the first group requested to submit any pertinent information.  When all of this data has been collected and reviewed, the database will be launched at the ALA annual conference.  Suggestion was made that there needs to be a catchy name for it.  This effort is partly a result of ALA being approached by the State Department for librarians who might be qualified to assist in other countries and because of changes in the Fulbright program including a new Fulbright short program that can be as little as 2-6 weeks instead of the year long commitment.  AL, through the efforts of Mary Boone, is also working to keep the State Dept. well informed about relevant library programs.
ALA IRC is also still working on their draft International Relations Agenda, 2000-2005, which can be viewed at:  http://www.ala.org/work/international/agenda2000-2005.html
The committee discussed again the nomination process for IFLA committees for 2003-2007.  Although these openings won't be announced until Fall 2001, it is advisable to begin thinking of possible nominees now.  At the annual conference in San Francisco, ALCTS IRC will host a program on Monday June 18th from 11:30-12:30 to explain what IFLA is all about, to tell what the various committees do, and to encourage individuals to explore the possibilities of attending the Boston conference and becoming active.


This is the third year the committee has set aside $1,000 for funding of non-IFLA international conferences and so far there have been no requests submitted.  There has been little expressed interest in this source of funding and more ways to publicize it were discussed.  One idea was to possibly fund registration at this year's IFLA conference by three ALCTS members who might otherwise not go; issues of timing and deadline were raised and no action was taken.


At its meeting on Jan. 15th, the committee agreed to co-sponsor a program in San Francisco with the RUSA/MOUSS Interlibrary Loan Committee entitled: Access to Anything--Anytime--Anyplace: Challenges in Global Resource Sharing.

The 10 funding applications for IFLA 2001 Boston were reviewed and it was decided to recommend that the $4000 be divided equally with $400 for each individual.  The committee will still seek applicants for non-IFLA travel until the San Francisco conference.
CLOSED SESSION

J) Nominating Committee (Cindy Hepfer) (oral)

The Nominating Committee recommended the following candidates:

Vice-Chair/Chair-Elect:

Marilyn Geller

Carolynne Myall

Member-at-Large:

Lola Halpin

Bea Caraway

K) First Step Award Committee (Anne McKee for Michele Sitko) (oral)

The committee received 11 applicants and recommend Allen B. Ashman, Head of the Kentucky Union List of Serials, University of Louisville. 

L) Bowker/Ulrich’s Serials Librarian of the Year Award (Beth Jedlicka) (oral)

The committee asked for guidance from the Executive Board regarding criteria for making this award.  The Executive Board requested that the committee create guidelines for the documentation to be submitted with nominations.  The disparate documentation received with nominations makes comparing nominees difficult.  The committee recommended not giving this award this year.

ACTION ITEM:  Executive Board will review the nomination guidelines prepared by the committee.

END OF CLOSED SESSION
6. NEW BUSINESS  

A) Memorial Tribute to Crystal Graham 

A motion was made to approve and forward the Memorial Tribute to Crystal Graham to the ALCTS Board.  Motion seconded and carried.  The tribute follows:

Memorial tribute to Crystal Graham

WHEREAS, Crystal Graham died on August 10, 2000, after a valiant battle of many

years against a debilitating arthritis, and 

WHEREAS, she was a strong, articulate leader in the library community whose vision helped inspire dramatic changes in cataloging standards that were always framed in terms of the needs of library users, with the goal of making materials easier to find, and

WHEREAS, her many accomplishments include receiving the Bowker/Ulrich’s Serials Librarianship award in 1998; being invited to participate in the “International

Conference on the Principles and Future Development of AACR” in Toronto in 1997 where her co-authored paper “Issues Related to Seriality” stimulated a thorough reconsideration of bibliographic standards for serials; being invited in 1995 to participate in the ALCTS preconference “AACR 2000: The Future of the Descriptive

Cataloging Rules” in Chicago; being asked to serve as a Visiting Program Officer

for the Association of Research Libraries, charged with preparing guidelines for the creation of bibliographic records for preservation microform masters in 1990; and, in 1989, being invited to participate in the Airlie House “Multiple Versions Forum” in Warrenton, Virginia, which led to an ideology of consolidated bibliographic records for equivalent formats, and 

WHEREAS, after her untimely passing, she will be missed as a colleague and a friend,

THEREFORE, BE IT RESOLVED that the American Library Association, on behalf of its members, extends its sincerest sympathy to her family, friends, and colleagues.

DISPOSITION: A copy of this resolution should be sent to Ms. Graham's family: Neil Stuart, 532 Via de la Valle #H, Solana Beach, Ca 92075

B) Report from Carlen Ruschoff, ALCTS President
Carlen clarified that ALCTS SS no longer has a liaison relationship with the Catalog Form and Function Committee, the Legislation Committee or the International Relations Committee. 

7. Old Business

None.

8. Adjournment

The meeting was adjourned at 11:20 AM. 

Respectfully submitted

Lisa Macklin, Secretary
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Schwartz called the meeting to order to order at 9:45 AM. 

1. Introductions. 

  The Executive Committee members and guests introduced themselves. 

2. ALCTS Board Update (Marla Schwartz) (oral)

· The policy on persons with disabilities entitled “Library Services for People with Disabilities” was approved by Council.

· The document on Library Technical Assistants was referred back to committee.

· ALA and Voluntary Certification – there is a move to get Continuing Education credits for ALA activities.

· The Library Support Staff Membership Outreach Plan was approved by Council.  Support staff will be able to get memberships. Including RUSA or ALCTS.  This is a test project for 3 years.

· Congress on Professional Education – the Career Pathways Task Force would like folks to review their web site on career ladders at www.ala.org/hrdr/lepu_draft.html.

· ALCTS will try to get their own Executive Director.  LITA and LAMA want their own Executive Directors, so ALCTS will not be partnering with them.  The ALCTS budget will be reviewed to see if this is feasible.

· ALA Publications will not publish anything that is less then 100 pages.  There are 3 guides waiting to be published.  ALCTS can publish or contract out to someone else.  If ALCTS publishes, the guides won’t be part of the ALA standing order plans.

· The memorial to Crystal Graham passed. 

3. Committee reports
A) Policy Research & Publications (Michael Elmore) (oral and written)

The committee discussed and approved 2 documents on publications procedures: an overview and a step-by-step guide.  These will be given to the Executive Committee for action. The committee also discussed our program for annual 2001.  We decided to withdraw the document “Research Topics in Serials” from consideration for publication.  At Annual, we will discuss whether or not to pursue another option.  We also plan to discuss and seek clarification of our charge.

B) Committee to Study Serials Cataloging (Sally Tseng) (oral and written)

The ALCTS SS CSSC meeting was held on Monday January 15, 2001, 2:00-4:00.  More then 120 people attended the meeting.

Featured at the meeting included reports, discussions and presentations from:

· John Radencich, Florida International University, made a brief report on CC:DA for Mary Grenci, Serials Catalog Librarian, University of Oregon Libraries and SS Representative to CC:DA, who was ill and could not attend ALA.

· Regina R. Reynolds, Head, National Serials Data Program, Library of Congress and LC Liaison, made brief reports from LC and NSDP.

· Dr. Lois Mai Chan, Professor, School of Library and Information Science, University of Kentucky, on “Subject Access to Networked Resources:  Implications for LCSH, LCC and DDC.”  LCSH, LCC, and DDC have long been the main tools for subject access in OPACs.  This presentation reviews the expanding and potential roles of traditional tools for subject access in the networked environment.  Recent deliberations of the ALCTS Subcommittee on Subject Analysis and Metadata and research findings suggest that in order to extend their usefulness as subject access tools in the Web environment, traditional schemes must undergo rigorous scrutiny and re-thinking, particularly in terms of their structure and the way they are applied. Aspects of vocabulary structure that warrant re-examination will be explored.

· Jean Hirons, CONSER Coordinator, Library of Congress and Karen D. Darling, Head, Acquisitions Dept., University of Missouri-Columbia Library presented a discussion of the topics and agreements covered at the harmonization meeting, including major/minor changes, scope, basis of description and title transcription, and on how each of the standards AACR2, ISBD(ER), ISBD(S), ISSN, would incorporate, some discrepancies, time-tables, etc.

· Regina R. Reynolds, Head, National Serials Data Program, Library of Congress, spoke on “Partnerships to Mine Unexploited Sources of Metadata.”  If the library catalog is to play any role as a portal to Web resources, new means have to be developed to bring the ever increasing number of Web resources of interest to library patrons under some king of bibliographic control.  The potential for creation of catalog records based on publisher-supplied metadata was illustrated using data from a study of records created by the National Serials Data Program (NSDP).  NSDP, the U.S. ISSN Center, uses an online form for some ISSN registrations.  Publishers complete the form according to instructions supplied by the NSDP.  Data from the online form is converted to a draft catalog record which is then edited and enhanced by professional catalogers.  She also presented on the results of a study of the usability of information supplied by publishers on the ISSN application form, and the editing required on NSDP records produced by conversion from the online application form.

· Becky Culbertson, acting head of the Digital Information and Serials Cataloging section, University of California, San Diego, will speak on “One for Nine:  the Shared Cataloging Program of the California Digital Library.”  Becky related the genesis and development of the California Digital Library’s Shared Cataloging Program (SCP) based at UCSD.  One of the main foundations of the California Digital Library (CDL) is to centrally license electronic resources for the nine UC campuses, thus making a single university collection rather then nine separate collections.  It logically follows that the cataloging of these resources should be done centrally rather than distributed across the campuses.  The UC-wide Task Forces on Electronic Resources (TFER) developed cataloging standards to develop this approach and the Shared Cataloging Program was born.  The SCP catalog records give the CDL a presence in the UC Union Catalog and are distributed to the eight other campuses for inclusion into their local catalogs.  Becky discussed how the program works, with emphasis on the cataloging guidelines and their adoption by the serials catalogers at UCSD.  She also discussed the CDL implementation of OCLC’s PURL software and how it was used in the SCP records.

· John Attig, Authority Control Librarian, Cataloging Services Department, Pennsylvania State University, and Chair of the ALCTS/CCS/CC:DA Task Force to Review the Proposed Revisions to Chapter 12.  John reported on the status of the revision of Chapter 12 of AACR, including the discussion by the Joint Steering Committee (JSC) in September and the work of the ALCTS/CCS/CC:DA Task Force to Review the Proposed Revisions to Chapter 12.  He also led a discussion of some of the major issues, particularly those concerning the scope of the term “continuing resource” and the scope of Chapter 12.

More than 120 people attended this meeting, and the room was not large enough, even after the meeting moved.  Gene Dickerson and Beverley Geer congratulated Sally on an excellent meeting despite logistical problems. Marla will mention this room scheduling problem at the ALCTS board meeting. 

c) Union List of Serials (Robert Dowd) (oral and written)

We focused discussion on what union list data are used for.  Consensus seems to indicate that inter-library loan activity is the primary 'consumer' of the union list product.  OCLC studies have shown that consultation of union list information before initiating an ILL request significantly improves fill-rate.  At the same time, there is suggestion in the air that 'broadcast' requests save time and effort.  The latter approach to resource sharing clearly (and I can testify to that!) wastes time on the receiving end.  Committee members are generally, if not exclusively, OCLC members, but there was recognition that other systems are available to ILL staff.  Direct 'peer to peer' requests are evidently becoming popular.  We plan to coordinate with the RUSA MOUSS ILL Committee to study ways in which a joint effort on our part might benefit others.  A goal of this cooperation is an informative program at a future ALA conference (possibly in Atlanta?) at which a panel can compare and contrast possible futures.

E) Worst Serial Title Change (Gene Dickerson)(oral)

Before the Annual conference, the committee will solicit nominees for the Worst Serial Title Change Awards.  The Awards will be presented at the ALCTS Presidents Program.  The call for nominations has already gone out in the ALCTS Newsletter.

4. Liaison Reports
A) ALCTS Budget & Finance (Norma Fair) (oral)

Last year, income was greater then expected and expenses were less then expected.  This meant that $25,000 was added to the reserve.  For 2001, revenues and expenses both under estimates, but there is a projected deficit by the end of the year.  Currently, ALCTS has a 9 month reserve.  A 3 month reserve is required.  There is a draft financial plan for the next several years.  If ALCTS gets its own Executive Director, salaries will increase.  For Continuing Education, one pre-conference is scheduled for ALA in San Francisco on the Business of Acquisitions.  

Susan Davis asked about the possibility of raising funds through events like other divisions.  Norma replied that ALCTS traditionally makes money from Continuing Education, but there haven’t been many CE programs lately.

Miriam Palm also pointed out that membership in ALCTS has fallen over the last several years.  Having support staff be able to become members may help.  Also, other newsletters include advertising and the ALCTS Newsletter does not.

B) ALCTS Program Planning (Bea Caraway) (oral)

The program proposal “What Should Your Serials System Do For You” was presented by the SS Acquisitions Committee.  This program is co-sponsored with the Education Committee and is scheduled for 2-4 on Saturday at Annual.

The second program proposal from SS is “The Serials Pig in the Aggregator’s Poke:  The Sequel.”  This is scheduled for Sunday from 11:00-12:30 at Annual.

Bea asked folks to think about co-operative programs with Canadian Library Association for Annual in Toronto in 2003, which is a joint conference.

C) ALCTS Membership (Janet Belanger) (oral)

The 3 year trial for Support Staff membership may increase membership in ALCTS.  It is not expected that these members will attend ALA, but there should be some interest in regional continuing education.  Other options for increasing membership were discussed, including doing mailings to library schools.  Also discussed asking chairs of programs and discussion groups to mention ALCTS sponsorship and have ALCTS membership brochures available.  Unfortunately, membership statistics are still not available from ALA.

D) ALCTS Planning (Michael Elmore) (oral)

The ALCTS Strategic Plan has been approved and sent to the ALCTS Board for approval.  The ALCTS Planning Committee is now working on tactical initiatives.  The SS Executive Board is asked to develop tactical initiatives – what we are going to do, how we are going to do it and how much support (money and time of ALA office) is needed.  The tactical initiatives must be something that can be accomplished.  The regular activities of SS are tactical initiatives.  SS can have tactical objectives that are accomplished by a SS committee or even sent up to the ALCTS Board.

The tactical plan will be reviewed annually, so this is an ongoing process.  The strategic plan will be reviewed every 5 years.

ACTION ITEM:  The Planning Committee is to present a draft of tactical initiatives by March 30th.  SS must forward our tactical initiatives to Michael by February 15th.  Michael will forward the tactical plan to the Planning Committee.

E) ALCTS Organization and Bylaws (John Reimer) (written)

For the new ALCTS Strategic Plan, 2001-2005, O&B identified several tactical objectives it could be responsible for: review and revise the Policies & Procedures Manual section on discussion groups, prepare a brief summary of the role and responsibility of discussion groups (to be sent by headquarters to new discussion group chairs), develop and implement a 7-year schedule for review of ALCTS committees/discussion groups, and improve methods by which division officers become aware of the responsibility and accountability structures of the division.

The 5-year schedule for ALCTS committee and discussion group review was reworked into a 7-year plan.  At the previous conference, the Role of the Professional in Technical Services Discussion Group was continued and the Retrospective Conversion Discussion Group was disbanded.  This Midwinter began the 2nd year of the cycle, and the Pre-Order & Pre-Catalog Searching Discussion Group review was completed.  The group was continued for two years, with another review to verify that written reports are being filed and the discussion group format is being adhered to.  At Annual, the Duplicates Exchange Union, Legislation, and Media Resources committees and the MARC Formats and Scholarly Communications discussion groups are being reviewed.

Section-level reviews will be done by the sections themselves and submitted to the ALCTS Board.  Note: O&B (informally) wanted to know the status of each section’s review.

A document titled “[The ALCTS] Division Charges with History,” serving as a reminder list for new division vice-chairs, was reviewed for currency by O&B.  It contains the size and composition of the groups (history and charge), any liaison relationships that exist, and any unusual term lengths that need to kept in mind during the appointments process.  The document can also be used as a historical reference.

F) Electronic Communications Forum (Susan Davis) (oral)

Susan attended this forum and reported that many comments were received on updating the wording on the document.  The purpose of the meeting was to finalize the document “Guidelines for the Placement of Informal Publications on the ALCTS Web Site” and forward it to the ALCTS Board.  The current committee will be disbanded but a permanent committee will be appointed.

5. New Business

Marla announced that the ALCTS Organization and Bylaws Committee will be asking for a review of all section committees and discussion groups.  Serials Section needs to put in place a plan for review of all Section committees and discussion groups.  Janet Belanger said the Acquisitions Section reviews each committee and she can share their procedures.  Cindy Hepfer mentioned that in some cases only one committee is reviewed each year.  The procedure is often to review old minutes and discuss with the chair and committee members where the committee is going, etc.

The SS Executive Board and others attending this meeting began a discussion of the tactical initiatives for Serials Section.  The proposed document is attached as Appendix A.

6. Adjournment

Meeting adjourned at 12:35 PM.

Respectfully submitted

Lisa A. Macklin, Secretary

Appendix A

ALCTS STRATEGIC PLAN

2001-2005

(Draft 8: September 2000)

VISION

ALCTS envisions an environment in which traditional library roles are evolving. New technologies are making information more fluid and raising expectations. The public needs quality information anytime, anyplace. ALCTS provides frameworks to meet these information needs.

MISSION

ALCTS provides leadership to the library and information communities in developing principles, standards, and best practices for creating, collecting, organizing, delivering, and preserving information resources in all forms. It provides this leadership through its members by fostering educational, research, and professional service opportunities. ALCTS is committed to quality information, universal access, collaboration, and life-long learning.

GOALS

GOAL 1. STANDARDS.

DEVELOP, EVALUATE, REVISE, AND PROMOTE STANDARDS FOR CREATING, COLLECTING, ORGANIZING, DELIVERING, AND PRESERVING INFORMATION RESOURCES IN ALL FORMS.

Objective 1. Monitor need for new library and information standards.

Objective 2. Develop and maintain effective mechanisms for standards distribution, discussion, and comment, to ensure their regular review and timely revision. 

Serials Section Committee to Study Serials Standards has submitted a bibliography on serials standards to the ALCTS Publication Committee for publication on the ALCTS web site.  Committee members will update the bibliography every six months.

Objective 3. Promote international standards development and evaluation by influencing and collaborating with library and information standards groups (e.g., ASTM).

Serials Section Committee to Study Serials Standards has drafted a letter supporting NISO’s free distribution of standards on the web, to be sent to NISO by the ALCTS president. It will be distributed to the serials community by June 2001.

Objective 4. Promote broadest possible application and use of adopted standards, including ongoing compliance assessment.

Serials Section Committee to Study Serials Standards will participate in all future reviews  of the SICI by BASIC.

GOAL 2. BEST PRACTICES.

RESEARCH, DEVELOP, EVALUATE, AND IMPLEMENT BEST PRACTICES FOR CREATING, COLLECTING, ORGANIZING, DELIVERING, AND PRESERVING INFORMATION RESOURCES IN ALL FORMS.

Objective 1. Sponsor programs and open forums to encourage collaboration and discussion of practices and problems.

The Serials Section Acquisitions Committee and Education Committee will present a program at the annual conference on June 16, 2001, entitled “What Should Your Serials System Do For You?”

The Serials Section Policy, Research, and Publications Committee will present a program at the annual conference on June 17, 2001, entitled “The Serials Pig in the Aggregator’s Poke: The Sequel.” 

Objective 2. Evaluate and document practices, identifying areas where methodologies are obsolete or dysfunctional. 

Objective 3. Encourage and recognize innovation and motivate practitioners to adopt new and improved practices.

Objective 4. Foster experimentation.

GOAL 3. EDUCATION.

ASSESS THE NEED FOR, SPONSOR, DEVELOP, ADMINISTER, AND PROMOTE EDUCATIONAL PROGRAMS AND RESOURCES FOR LIFE-LONG LEARNING.

Objective 1. Develop a mechanism for continuously surveying members' educational needs.

Objective 2. Develop effectiveness measures for assessing current and proposed educational programs.


The Serials Section will appoint a task force in summer 2001 to develop and implement a standard program evaluation form to be used at all Serials Section programs.  The form will be presented at Midwinter 2002 and approved by Serials Section Executive Committee in time to be implemented by Annual 2002. 

Objective 3. Develop and continuously evaluate a suite of economically viable educational programs, including "tracks" of programs offered at regular intervals.

The Serials Section will produce a pre-conference or institute on Electronic Serials (ESI 4) by summer 2003.

Objective 4. In collaboration with L/IS academic colleagues, develop continuing education curricula and identify incentives for their delivery.


Objective 5. Develop a suite of training materials and services, including a "train the trainer" program.

The Serials Section Education Committee’s updated syllabi for serials units in classes on acquisitions, cataloging and collection development will be updated on the ALCTS web site by summer 2001.

GOAL 4. PROFESSIONAL DEVELOPMENT.

PROVIDE OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT THROUGH RESEARCH, SCHOLARSHIP, PUBLICATION, AND PROFESSIONAL SERVICE.

Objective 1. Survey the membership to determine needs and identify program gaps.

Objective 2. Develop and maintain mentoring programs.


The Serials Section Executive Committee will develop a trial mentoring program for new committee chairs by Midwinter 2003. A task force will implement the trial during Annual 2003 and Midwinter 2004, and the Executive Committee will evaluate the trial at Annual 2004.

Objective 3. Recommend career level benchmarks with associated competencies in order to reach and grow early career librarians. 

Objective 4. Coordinate with other divisions to plan programs on timely subjects.

The Serials Section Policy, Research and Publications Committee will present a program at the 2001 annual conference on June 17, 2001, entitled “The Serials Pig in the  Aggregators Poke: The Sequel,” cosponsored by RUSA MOUSS. 

Objective 5. Create and publicize opportunities for research, publication, service, and for informal interchange.

Objective 6. Target professional development opportunities to non-members with a view toward their becoming members.

GOAL 5. INTERACTION AND INFORMATION EXCHANGE.

CREATE OPPORTUNITIES TO INTERACT AND EXCHANGE INFORMATION WITH OTHERS IN THE LIBRARY AND INFORMATION COMMUNITIES.

Objective 1. Review the role and performance of discussion groups.

The Serials Section Executive Committee will devise and implement a plan for reviewing discussion groups by annual conference 2002.

Objective 2. Provide a range of venues for informal interaction at conferences.


The Serials Section Journal Pricing Discussion Group and Research Libraries 

Discussion Groups will re-evaluate the format of meetings to improve opportunities for discussion and submit suggestions to the Serials Section Executive Committee by the 2002 Midwinter meeting.
Objective 3. Promote the use of technology to increase communication between conferences.

The Serials Section Executive Committee will require Serials Section committee chairs to submit reports using the prescribed web forms by the midwinter meeting in 2002.

GOAL 6. DIVISION OPERATIONS.

ENSURE EFFICIENT USE OF DIVISION RESOURCES AND EFFECTIVE DELIVERY OF MEMBER SERVICES. 

Objective 1. Assess the service needs of members and potential members.

Objective 2. Review and evaluate Division operations and allocation of Division resources.

Objective 3. Identify and promote sponsorship opportunities for Division programs and pre-conferences.

The Serials Section Committee to Study Serials Cataloging is planning a pre-conference for the 2001 annual conference on changes in cataloging rules with AACR2 and cataloging electronic resources.

Objective 4. Improve methods by which Division officers are made aware of their responsibilities and the accountability structures of the Division.

The Serials Section Policy, Research and Publications Committee will distribute Guidelines for Publishing to new Serials Section committee chairs by summer 2001.

Objective 5. Evaluate Web access to the Division's documentation.

The Serials Section Executive Committee and committee chairs will evaluate submitting reports on the web and the divisional documentation on the ALA web site by the annual conference in 2003.
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