ASSOCIATION FOR LIBRARY COLLECTIONS AND TECHNICAL SERVICES

A Division of the American Library Association

50 E. Huron St.

Chicago, IL  60611

SERIALS SECTION EXECUTIVE COMMITTEE

Minutes from the 2001 Annual Conference in San Francisco, CA

First meeting:

Sunday, June 17, 2001

11:30 am-1:30 pm

Sir Francis Drake Hotel, Franciscan Room

MEMBERS PRESENT:

Susan Davis

Vice-Chair/Chair-Elect and Acting Chair
Beverley Geer

Past Chair

Michael Elmore

Member-at-Large

Bob Persing

Member-at-Large

Lisa Macklin

Secretary

Carolynne Myall

Incoming Vice-Chair/Chair-Elect

GUESTS/LIAISONS PRESENT:

Robert Alan

(Chair, SS Acq.)

Christa Easton

(Vice Chair/Chair Elect, Research Libraries D.G.)

Michael Elmore

(Chair, Policy Research & Publ)

Beth Jedlicka

(Chair, Bowker/Ulrich’s Award Comm)

Olivia Madson

(ALCTS Incoming Vice President/President Elect)

Sharon Mason

(ALCTS Publications liaison)

Kim Maxwell

(Incoming Chair, SS Acq.)

Anne McKee

(Incoming Chair, First Step Award Comm)

Mike Randall

(ALCTS Electronic Communications Comm)

Bill Robnett

(ALCTS Vice President)

Carlen Ruschoff

(ALCTS President)

Georges Sarazin
(Incoming Chair, Journal Pricing D.G.)

Julie Su


(Chair, Comm to Study Serials Standards)

PLEASE SEND CORRECTIONS TO Lisa Macklin at lisa.macklin@library.gatech.edu 

Note:  Not all discussion and reports were presented in the order in which they appear in these minutes.

Susan Davis called the meeting to order at 11:35 AM.  Marla Schwartz, Serials Section Chair, could not attend the meeting for health reasons, and we all wish Marla well.  Amira Aaron, Member-at-Large, was also unable to attend.

1. Introductions and welcome 

The Executive Committee members and other attendees introduced themselves. 

2. Election Results

Susan introduced Carolynne Myall, who is incoming Vice-Chair/Chair-Elect.  Bea Caraway is incoming Member-at-Large.

3. Agenda

Agenda was revised and approved.

4. Minutes

Minutes of Midwinter meeting in Washington, DC were approved.

5. Announcements and ALCTS Board update (Susan Davis)

· Midwinter 2002 Exhibits will open Friday evening.  Therefore, Friday evening may be considered a no conflict time and so the traditional SS Friday evening committee meetings will need to be rescheduled.

· There is a proposal to shorten Midwinter meetings by one day, with Midwinter meetings ending on Monday rather than Tuesday.  The ALCTS Board has asked sections to solicit input from committees.  The impact may be most felt by committee that meet twice, such as the cataloging committee.  ALA is hoping to encourage committees to do more between conferences.  If the change to the Midwinter schedule is not rejected by the membership, it will likely be implemented at Midwinter 2003.  Comments and feedback can be given at the ALA web site.

· Carlen Ruschoff, ALCTS President, clarified the ALA’s web publishing initiative.  There are 3 groups looking at ALA web editions of publications, the ALA web advisory committee, the ALA IT office, and the ALA Board.  So, it may take longer than expected to have publications posted to the ALA web site.

6. COMMITTEE REPORTS

a) Bowker/Ulrich’s Award Committee (Beth Jedlicka) (oral)

No award was given for 2001.  Bowker is concerned that a qualified recipient was not found for the award.  Beth Jedlicka and the committee members have revised the guidelines this past year to clarify the nominations process.  Beth distributed the revised call for nominations.  Bob Persing moved that the committee use these new guidelines.  Motion carried without dissent.  Cindy Hepfer is the incoming chair of this committee.  If you have any thoughts on the nomination process or know of someone you would like to nominate, please contact Cindy.

b) First Step Award (Anne McKee for Michelle Sitko) (oral)

Allen Ashman, University of Louisville, is this year’s recipient.

c) Acquisitions (Robert Alan) (oral and written)

The program “What should your serials management system do for you?” achieved program goals.  An estimated 130 attended.  Everyone agreed that each of the speakers (Pamela Bluh, Marc Truitt, and Bob Boissy) did an excellent job.   The program was very well received based on comments from the audience.  Bob will review evaluation forms and send summary of results out to all [completed].  
Glossary – Kim Maxwell, Susan Scheiberg, and Bob Alan set August 31, 2001 deadline for revisions.   Will then send out to interested parties.  Bob suggesting contacting Marla Schwartz and Sandy Gurshman to determine if they would be available to serve on subcommittee.   Bob Alan will begin a two year term on the ALCTS Publications Committee and should be able to provide more information on the review process.   
Program Planning - Committee agreed that they would like to propose another program for 2002 ALA Annual Conference in Atlanta.   Susan Scheiberg will serve as program chair.  Program will be on negotiating with serial vendors and publishers.   Kim Maxwell will prepare proposal and meet with the ALCTS Program Planning Committee.   
Co-sponsorship - Agreed to co-sponsor (in name only) ALA 2002 Annual Conference program on interfaces between integrated library systems.  Program sponsor is AS Technology Committtee.   Bob Alan will sign forms in ALCTS office. 
d) Serials Standards (Julie Su and Mary Alexander) (oral and written)

The ALCTS' office has been contacted by Julie Su to correct the second page of the web publication.

The membership of the CSSS Subcommittee to Maintain the Standards Bibliography was reviewed and assignments confirmed.  Cathy Kellum will be contacted to verify her status on the subcommittee.  Helen Gbala resigned as the subcommittee chair.   Stephanie Schmitt, incoming CSSS member, elected as new subcommittee chair.

The bibliography's assignments are:

Acquisitions  -- Mary Alexander

Binding -- Lola Halpin

Cataloging (SS Cataloging Committee, consultant)  -- Steven Shadle

Holdings  -- Ellen Rappaport and Jill Emery

Identifier  -- Carroll Davis and Regina Reynolds

Internet  -- Julie Su and Yalan Qi

Microform  -- Jian Wang

NISO  -- Helen Gbala

Presentation  -- (Cathy Kellum's membership status will be verified after the conference.)

The proposed guidelines for the subcommittee were discussed and changes were made.  Steve Shadle will check with Serial Section's catalog committee.  In accordance of ALCTS web page guideline, subcommittee members will review every three months.

Discussion was held concerning the bibliography.  The following edits were made:  update the contact person and add the standard for presentation of conference publication title page and MARC21 update 1.  It will be reported that he main page does not work.
e) Union Lists of Serials (Robert Dowd) (oral and written)

Consideration was given the inquiry sent in May by Laura Sill representing the ALCTS/SS/PRPC regarding ways in which they might serve us in reaching our goals.  None was envisioned, as we presently have no research project underway.

The OCLC 'LDR Updating service' presently being offered was a topic of great interest. Though still under development, batch loads of serials holdings in MARC21 format from local systems are now being offered.  During the first year of implementation, no charge will be assessed.

Related to this meeting, the chair attended the Reference and User Services Association, Management and Operation of User Services Section, Interlibrary Loan Committee meeting on Monday, June 18.  There was consensus at that meeting in support of continued cooperation between the two division sections via the ULS Working Group. It has been agreed that public presentation and scrutiny of common interests should take place.  Between now and New Orleans, the appropriate type of venue will be sought.

f) ALCTS Planning Committee (Michael Elmore) (oral)

ALCTS Planning is reviewing the strategic plan and tactical goals.  

7. DISCUSSION GROUP REPORTS
· Journal Costs in Libraries (Georges Sarazin) (oral)

This was a joint meeting with the Research Libraries Discussion Group.  The discussion topic for the midwinter meeting was “Changing Roles of Publishers, Vendors and Librarians.”  The publisher representative who had agreed to participate did not attend.  There were approximately 12 people who attended the discussion.

Susan Davis questioned whether or not Serials Section needs two discussion groups, particularly since they sometimes have joint meetings.  A review of discussion groups is a part of the Serials Section tactical plan.  Bob Persing, Carolynne Myall and Michael Elmore volunteered to be on a Task Force to create a plan to review the SS Discussion Groups.  Susan will draft a charge for the Task Force and requested they report at Midwinter.

· Research Libraries (Christa Easton) (oral)

The Research Libraries DG needs a Vice Chair/Chair Elect.  Also, Christa Easton asked if it is possible for someone to keep a master list of all SS meetings to minimize conflicts (poor attendance at the joint Journals Costs in Libraries and Research Libraries meeting was possibly due to meeting conflicts).  ALA has implemented a new tracking system for meetings, so Discussion Groups and Committees may not get the preferred meeting time the requested.

8. LIAISON REPORTS
· Electronic Communications (Mike Randall) (oral)

The Electronic Communications Committee made their report to the ALCTS Board.  The report was re-drafted into bullet form, but the wording is the same.  There will be an ALA web advisory group.

· Publications (Sharon Mason) (oral)

Genevive Owens will be new chair of this committee.  

The Serials Standards bibliography is on the web.  The Acquisitions glossary is still pending.  

Scarecrow Press will be publishing the Guide Series for ALA.

The ALA web site now has forms to be used when submitting something for publication.

9. OLD BUSINESS

None.

10. NEW BUSINESS

· SISAC representation (Susan Davis)

SISAC is now part of BASIC, so the liaison role is uncertain.  Susan Davis and Marla Schwartz have asked Marilyn Geller if she would fulfill Beth Weston’s term.  

· Other (Susan Davis) 

Susan distributed the Fundraising Guidelines for committees and programs.  This is also available on the ALA web site.

· Adjournment
Meeting adjourned at 12:50 PM.

Respectfully submitted

Lisa A. Macklin, Secretary
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Second meeting:

Tuesday, June 19, 2001  

9:30 am-12:30 pm

Moscone Convention Center, Room 270

MEMBERS PRESENT:

Susan Davis

Vice-Chair/Chair-Elect and Acting Chair
Beverley Geer

Past Chair

Amira Aaron

Member-at-Large

Michael Elmore

Member-at-Large

Bob Persing

Member-at-Large

Lisa Macklin

Secretary

Carolynne Myall

Incoming Vice-Chair/Chair-Elect

GUESTS/LIAISONS PRESENT:

Janet Belanger 

(ALCTS Membership)

Bea Caraway

(ALCTS Program Comm)

Gene Dickerson

(Chair, Worst Serial Title Change)

Michael Elmore

(Chair, Policy Research & Publ)

Norma Fair

(Budget & Finance)

Mary Grenci

(CC:DA representative)

Cindy Hepfer

(ALCTS Fundraising Comm)

Marilyn McClaskey
(SPECTRUM)

Sally Tseng

(Comm to Study Serials Cataloging)

Helena Van Deroef
(Education)

PLEASE SEND CORRECTIONS TO Lisa Macklin at lisa.macklin@library.gatech.edu 

Note:  Not all discussion and reports were presented in the order in which they appear in these minutes.

Susan Davis called the meeting to order at 9:30 AM.

1. Introductions

The Executive Committee members and guests introduced themselves.

2. Revisions to and approval of the agenda

Agenda was approved.

3. Announcements

IFLA nominations are due this fall for 2003-2007.  Jean Farrington is the person to contact.

4. SPECTRUM report (Marilyn McClaskey)

The need for librarians is high.  There has been a 15% increase in public library use since 1980.  Libraries are faced with competition from the private sector for new graduates when recruiting.  Library schools are placing graduates within 6 months of graduation.  At this Annual Conference there were 1,004 job openings and 481 job seekers.  In cataloging, there were 91 job openings and only 44 applicants.  Also, library users are increasingly members of minority groups.  However, less than 15% of librarians are minorities.  

In response to these trends, ALA has created the SPECTRUM program.  The SPECTRUM program includes:

Scholarships – 50 scholarships at $5,000 each

Fundraising – raising money to support the program and the scholarships

Leadership development – working with new graduates to get their career started

Recruitment – asking folks to recruit people in their own institutions or communities

Marilyn encouraged everyone to recruit people to librarianship.

5. ALCTS Board Update (Beverley Geer)

There were 7,500 exhibitors this year, in comparison to 4,800 exhibitors last year.

The Budget and Finance Committee reported that ALCTS has a $16,000 budget surplus, attributed in part to salary savings.  The financial plan was accepted and adopted.

Charles Wilt is making a list of priorities for ALCTS.  The web site is a high priority.  

CMDS came up with a set of guidelines to orient new committee chairs.  That document will be distributed to all new committee chairs within ALCTS in the future.

There is some concern about the tracts for programs – some people found it confusing.

We have a new ad representative for LRTS.

6. Committee Reports

· Education (Helena Van Deroef, for Ann Vidor) (oral)

The committee is working on revising the syllabi, they have completed 2 out of 3 and will be working with ALCTS staff to get the 2 revised syllabi posted on the web site.  The committee will try to revise the third syllabus over the summer via e-mail.

· Worst Serial Title Change (Gene Dickerson) (oral and written)

The Worst Serial Title Change of the Committee conducted its business via e-mail.  We evaluated the submissions we received for the Worst Serial Title Change of the Year 2001 (covering changes in the year 2000), selected the "winners", and identified award categories for each.  We also developed the text to accompany the presentation of the awards.  Gene Dickerson, Chair, "presented" the awards as part of the awards ceremony, which preceded the ALCTS Presidents Prorgam on Monday, June 18, 2001.   The complete list of "winners" is posted on the Committee's webpage at http://www.ala.org/alcts/organization/ss/worst.html, along with previous years' winners back to 1984.
· Committee to Study Serials Cataloging (Sally Tseng and John Radencich) (oral and written) 

The Committee to Study Serials Cataloging met at the 2001 ALA Annual Conference in San Francisco on Monday, June 18, 2001.  About 150 persons were in attendance, including committee members, speakers, and audiences.  The speakers gave a mixture of reports and presentations.  Jean Hirons, from the Library of Congress, gave the LC report in place of Regina Reynolds, who usually gives this report.  Jean reported on serial related activities at the Library of Congress, at CONSER, and at NSDP.  Following this she gave a presentation, “Update on AACR Revision.”  She explained the revisions that have been approved to AACR 2, Chapter 12.  She also explained how other documents will need to be revised, including the “CONSER Editing Guide” and the “CONSER Cataloging Manual.”  Finally she explained how these changes would be implemented and what else needs to be done in the world of serials cataloging to build on these changes.   Mary, Grenci, committee member and the committee’s liaison to CC:DA gave a report on the activities of CC:DA at the conference, focusing on any serials cataloging matters the CC:DA took up.  She also gave a separate presentation on “Harmonization of AACR and ISBD (CR).”  The final presentation was a group presentation by various members of the Committee to Study Serials Cataloging on electronic journals in their respective libraries and how they handle the cataloging of these journals.  Before the meeting ended Sally Tseng, Chair of the committee, presented certificates of appreciation to members of the committee and Jina Wakimoto, on behalf of the committee, presented a thank you gift to Sally Tseng, who is leaving the committee after serving as Chair for the past three years.

· Policy, Research and Publications (Michael Elmore) (oral)

The program on Saturday was a success, with over 300 people attending.  The 78 evaluation forms received were very positive.  There have been some requests for a Serials Pig III.  However, Michael questions whether this committee is the appropriate committee to continue to sponsor this program.

Michael also asked for clarification of his committee’s charge.  How does this committee encourage research and publication?  Laura Sill, incoming chair, will contact other committees from other sections to explore the steps they take.  One possibility would be to have the chair of Policy, Research and Publication be responsible for maintaining and monitoring the tactical plan.  The chair of Policy, Research and Publication is an ex-officio member of the SS Executive Board.  

Susan Davis suggested that Policy, Research and Publication could compile the evaluations from Serials Section programs.  This would entail changing Goal 3 Objective 2 of the tactical plan. 

7. Liaison Reports

· CCDA (Mary Grenci) (oral)

The CCDA Task Force on review of ISBDR submitted their report at this conference.  The Task Force will revise the report to make it more usable for ISBS.  There is particular concern over harmonization.

CCDA wants to have a program at Annual 2002 and an Institute in the fall on Chapter 12 revisions.

The MARBI committee accepted two proposals.  Proposal 2001.04 makes the 260 tag repeatble.  Proposal 2001.05 defines a new bibliographic type for integrated resources which are continually updated, like looseleafs and websites.

· Budget & Finance (Norma Fair) (oral and written)

Judith Niles will be the chair of the Budget and Finance Committee for 2001/2002

Dues increase review process and indicators.  


2.1 Suggestions:

· Add indicators of LRTS total revenue, and its subset LRTS subscription revenue.


· Add a column for each year that indicates the percentage of total revenue for each indicator.

· Add another indicator for fundraising.

2.2 Olivia Madison will present the indicators to the ALCTS Board on Monday. J. Niles will prepare a final recommendation for the Executive Committee of the Board at their meeting in October. 

2.3 The Committee discussed the process that would be followed if, in the future, the dues review process indicates that an increase is needed. The Board can unilaterally approve an increase. Membership approval is not required, but in the past, increase proposals have been put on the ballot.  Carlen Ruschoff will take this matter to the Board for discussion and decision.

ALCTS Financial Plan, 2002-2005.  O. Madison will present it to the Board for final approval.

Charles Wilt gave a report on the 2001 budget status.

· Membership dues are on target

· LRTS revenue is low, but a new ad agency has been hired to improve this situation. Several new ads are out for 01/02.

· The Committee asked if ads can be sold for our e-publications. Charles indicated that one of his special projects is to increase advertising income in general, including for e-publications.

· Pamela Bluh, Chair of the Fundraising Committee, is diversifying the search for donated and granted funds. An extensive fund-raising plan and prospectus are being developed.

· ALCTS staffing is in transition until the final separation of the ALCTS-LAMA joint office. By September the ALCTS staff will consist of the Executive Director and 3 staff positions. There will be some salary savings due to new employees coming in at a lower pay level than previous staff.

FY 01/02 preliminary budget. The main difference in the FY 01/02 budget is the increased emphasis on Continuing Education. CE is budgeted at $187,765, compared to $46,000 in FY 00/01, a 308% increase.     

Preconference budget.  The Committee approved, in principle, the preliminary budget for the CCS 2002 Map Cataloging Preconference. C. Wilt and the preconference committee chair will finalize the budget.

Budget & Finance Committee Web Page. The content of the BFC Web page has been finalized. 

New Initiatives. As a possible new initiative, a subcommittee of the North American Title Count wants to build an on-going cumulative web site of the results. That will make the information more widely available for subscription or for purchase of the information on a one-time basis. 

Recommendations for action:

1. Olivia Madison will present the Committee’s proposed dues increase indicators to the ALCTS Board on Monday.

2. Carlen Ruschoff will take the matter of the process for implementing a dues increase to the Board for discussion and decision.

3. Olivia Madison will present the ALCTS Financial Plan to the Board for final approval.

4. ALCTS Financial Plan, 2002-2005. O. Madison will present the plan to the Board for final approval.

· ALCTS Membership Committee (Janet Belanger) (oral)

Janet Belanger announced that Trisha Davis is the ALCTS liaison to the ALA Membership committee.  The ALCTS business plan focuses on recruiting new members.  In 2002, the ALCTS Membership Committee will submit a proposal for a vendor membership drive that will go into effect in 2004.  Also, a support staff membership drive has been kicked off.  This membership drive will initially focus on 5 states and then be expanded.  We don’t yet have membership figures from the ALCTS office.

· NASIG (Connie Foster) (written)

The 2002 NASIG Annual Conference will be held at the College of William and Mary, Williamsburg VA, June 20-23. Joyce Tenney (University of MD, Baltimore County) and Stephen Clark (William & Mary) are co-chairs of the Conference Planning Committee. The program theme is “Transforming Serials: The Revolution Continues.” The Program Planning Committee, led by Lisa Macklin (Georgia Tech), Kate Manuel (New Mexico State) and Michael Somers (Indiana State), is completing final details so that the conference brochure can be mailed in early spring. Look for additional conference information on NASIGWeb as it becomes available (http://www.nasig.org).

The newsletter is online only now; the redesigned membership directory resulted in reduced printing and postage expenditures. Two of many ongoing activities involve the efforts to attract more members across the borders and to formulate a Strategic Plan/Vision that will take us through 2015. Another area of focus is concern for reaching various constituents who are not library-based professionals. Through broad-based conference programs, respectful discourse, and continuing education opportunities we are constantly seeking ways to increase and support a diverse membership.

· Fundraising Committee (Cindy Hepfer) (oral)

Cindy Hepfer distributed fundraising guidelines.  Fundraising has become more difficult.  One change in fundraising approaches is that this is the first year the ALCTS Fundriains Committee has raised money.  One problem in fundraising is that ALCTS does not give recognition to companies that donate during programs, etc.  

Ideas to improve fundraising include:

1. Give recognition at meetings to companies that donated 

2. Mention company support of meeting in announcements on listservs

3. Mention company support of meeting in ALCTS Newsletter

· Program Committee (Bea Caraway) (oral and written)

At the close of the committee’s meetings at the annual conference in June 2001, the slate of approved Serials Section programs for the ALA annual meeting 2002 were reported as follows to the Serials Section Executive Committee:

1. Acquisitions Committee:  TRACK: Collection Management; SUBTRACK: Selection, Evaluation, and Preservation.

“Introduction to the Negotiating Services and Prices: Perspectives From a Librarian, a Publisher, and a Vendor”

2. Committee to Study Serials Cataloging: (Co-sponsored by CCS/CC:DA?) TRACK: Collection Management; SUBTRACT: Technical Services

“Revised AACR2 Chapter 12”

Serials Section will co-sponsor in name only:

3. ALCTS Library Materials and Price Index Committee: TRACK: Collection Management; SUBTRACK: Selection, Evaluation, and Preservation.

“Price Indexes: Useful or Useless”

· LRTS (Martin Kurth) (written)

I've attached the Annual 2001 report of the LRTS Editor.  [Not included here because I only have a print version.]  In addition, the LRTS Board agreed to continue the "Year's Work in . . ." series on a less-than-annual basis, likely as a biennial series.  The Editor will be developing guidelines for "Recent Work in . . ." authors for the Board's review.  The Board will create a schedule for articles in the series and will begin to solicit authors.  If Serials Exec has any questions, please let me know and I'll be happy to answer.
· Old Business

None.

· New Business

1. Serials Section Tactical Plan

Michael Elmore asked about the item in the SS Tactical Plan to have another Electronic Serials Institute.  This item was removed from the plan.

2. All committee meeting at ALA Midwinter

Susan Davis announced that at ALA midwinter, the exhibits will open on Friday evening.  Serials Section traditionally holds the all committee meeting on Friday evening.  An alternate plan may be necessary.

3. Creating guidelines and working calendar for Serials Section 

Susan Davis announced that CMDS has created a guide for committee chairs on their web site.  Susan will ask the ALCTS Board if Serials Section needs to create its own guidelines and calendar or if others have completed this work.

4. Bowker Award

Cindy Hepfer asked for suggestions advertising the Bowker/Ulrich’s Award.  Also, Cindy will draft a letter to Bowker explaining why the award was not given this year (2001).

5. Duplicate Exchange Union

Gene Dickerson brought forth the recommendation to disband the Duplicate Exchange Committee, although the DEU listserv and other support from ALCTS will continue.  A proposal was considered to make the DEU a part of the SS Acquisitions Committee, but that is not what the current Duplicate Exchange Committee recommends.

· Adjournment

Meeting adjourned at 12:20 PM.

Respectfully submitted

Lisa A. Macklin, Secretary

