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Beverley Geer called the meeting to order to order shortly after 11:30 AM.  

1. Introductions. 

  The Executive Committee members introduced themselves. New board members were announced: Susan Davis is going to be incoming Vice-Chair/Chair Elect, and Lisa Macklin is incoming secretary, and Michael Elmore is going to be member-at-large.  

2. ALCTS Planning retreat

  Ruschoff reported on the Friday all-day planning retreat.  ALCTS is trying to look at a long-term plan.  The planning committee drafted six goals: Professional Development; Standards; Education; Networking; Best Practices;

and Division Management.  The committee worked on Friday on developing objectives for each of the goals.  All objectives for the goals were rated.  The committee is taking the goals and objectives and trying to determine the top six objectives.  The objectives will be refined and will come back to the sections at midwinter, then the sections will determine how to develop tactical objectives to incorporate into the long-term strategic goals of the section.  The committee also looked at the vision statement and the mission developed by the planning committee.  Brian Schottlaender has offered to come to the section meeting at midwinter to talk about the strategic plan.   

3. Agenda approved.

4. Minutes from ALA annual in San Antonio.

Minutes from ALA annual in San Antonio needed revision.  Questions regarding last 3 pages of e-mail regarding role of Policy, Research & Publications Committee. Discussion centered on making the section rep to ALCTS Publications a member of the committee, which may require a by-law change.  The Vice-Chair/Chair Elect of the division makes the appointments to publications committee, so it's not under control of the section.  There was discussion of changing the wording in the appointment letter.  The ball is in Carlen's court.  

Minutes approved pending revision (i.e. put the above into previous minutes).

5. Announcements

The Metadata preconference was a success. 400 people attended with a waiting list.  At least one new serials section member has joined as a result of the preconference. 

6. ALCTS Board Update (Geer)

The Board meeting did not make it through the agenda.  

  Discussion about the "core values statement."  

  There was also discussion of the "disabilities document" - the intent was to elaborate on ADA laws to accommodate users but language used such as "all library schools must require all students to complete a course or course component in which students learn about accessibility issues."  Big discussion that all students must do that but are not required to take cataloging?  Since the ADA law is already in effect, what is the purpose of imposing this?  Needs to be worked on. CCS made comments about sanctions on libraries which are private and may not have the same value system?  These are "values not goals" and also doesn't have any enforcement.  

  Also heard report from Paul Weiss.  NISO rep to ALCTS:  

   * He wanted advice on how to get better response to alerts of new standards.  He rarely gets much of response, except from serials section.  

   * Standards development committee of NISO is developing new procedures for fast-tracking standards. It's still untested.  

   * They also have a draft standard for "trial use" category that allows people to use the standard and then comment on it based on using it.  

   * NISO is posting standards for free on their web site (not draft standards).  Draft standards are only available with passwords (have to call or write to Paul Weiss for password).

  Continuing education document.  The document has been referred to Organization & Bylaws.  (#0056).  The program committee and the ALCTS Education Committee are going to have revised charges so that they will work more closely together.  

  LRTS.  Jennifer Younger reported on LRTS - search for a new editor is underway and gave a state-of-the-union address.

  PARS has developed a preservation award, which can be given, at the ALCTS level, to an individual or a group which developed new techniques or methods in preservation.  They have a five year pledge of money from Preservation Technologies.

Rest of ALCTS Board agenda will be addressed tomorrow.

7. Committee reports 

  A.) Acquisitions (Robert Alan) (oral)

    Update to serials/acquisitions glossary in electronic format.  Outstanding questions remain - format for ALCTS support - would like to be interactive rather than a straight HTML file.  Design has not progressed but have worked on content.  Want the glossary to be an updateable database.  Also want links directly to web sites, e.g. EDI, SISAC, etc.  Focus was to be on electronic resource.  Still haven't gotten an answer to question of 800 paper copies that need to be sold before they can be authorized to issue supplement or electronic version?  Marla thought that ALCTS would not support another PAPER version until the 800 copies are sold out but not the electronic.  Bob wants confirmation that will not have to wait for the sale of the paper before proceeding with the web version. Right now the electronic version is just a supplement, not a replacement for the paper version, but eventually it will be an electronic update/replacement. 

  ACTION TO BE TAKEN: Bev & Marla will follow up with Karen to get a written statement saying it's OK to proceed with the web version without waiting for the paper copies to be sold.

    Program planning - met with Education committee yesterday on serials management systems - from a serials staff perspective.  Put together a proposal co-sponsored with Education: "What your serials system should do for you."  Will look at: core functionality; evaluation process; what criteria you should be using; enhancement process and vision of the future of what your system may bring.  Two hour program but have not filled out paperwork yet.  

 ACTION TO BE TAKEN: Bev will sign the forms approving program.

  B.) ALCTS Membership (Ellen Kovacic)

Membership committee is meeting this afternoon and will be discussing:

    Strategy for distributing library school student targeted mailing.  Want to be done by fall 2000 semester (and e-mail follow-up).  

    Also NMRT liaison meeting last midwinter suggested identifying speakers from ALCTS to go to library schools to discuss jobs in technical services, and to promote ALCTS.  Will be coordinated between NMRT and the council of regional groups.  

    Membership booth.  It has actually been quite busy at the booth.  Statistics on membership will be in the written report.

    There is a proposal to develop a test membership strategy to get more paraprofessionals involved as members in ALA.  Targeting would be in RUSA and ALCTS as a test, also would involve ALA Membership Committee and Support Staff Interest Round Table.  It would be content-based so it would be very specific concrete benefits and services offered - packaged reduced dues, would be able to become "virtual" members of committees, would have web sites specifically for paraprofessionals, etc.  

 ACTION TO BE TAKEN: Will need board approval

  C.) First Step Awards Committee (Elna Saxton)

* Michele Sitko will be incoming chair of the committee.

* Had more candidates this year than last year for the award. Jian Wang Serials Cataloger from Portland State University is the winner.    

  D.) Journal Costs in Libraries (Steve Corrsin) (oral)

* Incoming Chair is George Sarazin of Faxon.  About 60 people attended the meeting.  

* Discussion of putting slides and posting reports from the discussion group onto web sites is it really published?  It seems to be OK to post reports of discussions but not  Will there be an area of an ALA web site for "non-publications.?" What is meant by preprint servers and archives, etc.

  E.) Committee on Cataloging: Description & Access (CC:DA) -(Carolynne Myall)

  * Jean Hirons (LC) came and reported on her proposed changes.  Also reported on proposed changes coming from ISBD-S (Now ISBD-CR).  Jean's report is open for comments - deadline for receipt of comments by JSC is August 12.  The Committee to Study Serials Cataloging (CSSC) will be meeting on Monday and Jean will be there also.  Jean will also attend the JSC meeting in Sept. and also will discuss current proposal and some of the ISBD-S issues.  This proposal seems to be evolving all the time.  CC:DA will reconstitute the seriality task force which looked at Jean's first report, to look at the latest report.  A big issue is the distinction of "transcription" vs. "identification."  AACR2 is strongly founded on the concept of "transcription."  This proposal is moving away towards "identification."  

  * Also harmonization with ISSN - the need for national libraries to have a record of the national history of their publishing and our other needs.  

  * Latest/earliest cataloging issues are not dead (the bibliographic undead?)

  * Development of a proposal for an IST (International Standard Title) to replace Key Titles and/or a uniform title

  * "Harmonization is not a clerical operation" -- Brian Schottlaender.  It should be undertaken with the understanding that the environment changes.  We need to harmonize decision-making.   

  * In September JSC will adopt these proposed rules

  * JSC appreciated that the serials community said that instead of looking at each rule it should be looked at more globally

  * Mary Grenci From U. of Oregon will be replacing Carolynne on CC:DA.

  F.) Electronic Communications (Mike Randall) (oral)

Meets tomorrow.  Still have two documents:  

  1.) ALCTS Policy for Selection and Management of External Web Links is finished.  Eleanor Cook will present it to the ALCTS Board tomorrow afternoon.  Covers: Do we link to other organizations and if so what are the criteria. What do we do with commercial entities? Etc.

  2.) Guidelines for placement of informal Publications on ALCTS web - definition of informal publications: could be official committee documents; working documents; archives of electronic mail discussion groups; other formal committee products (glossary); presentations & handouts (PowerPoint, etc.).  Still working on this document.

  * Will ECC continue?  At least through midwinter.

  G.) International Relations Committee (Jean Farrington) (oral)

Met yesterday.  Another meeting tomorrow. Discussed: 

  * IFLA nomination process causing confusion because it doesn't happen every year.  

  * IFLA is considering reorganizing and that may impact how representation is done. 

  * IFLA funding process.  

  * Also this is the second year the IRC Held back $1,000 to fund non-IFLA international conferences.  There is still $700 available as of this morning.  (would be between $3-400 per award).  

  * Talked about a one page sheet for section chairs that would summarize the appointments that need to be made on the timetable  * Program Proposal: 1 hr in San Francisco or Atlanta - highlight on IFLA - what it is, how to get involved, what the ALCTS issues are, etc.

  * ALA International Relations Committee did a draft of an international relations agenda for ALA which the committee had problems with the "arrogant tone" and the fact that the draft is up on the web. See: http://www.ala.org/work/international/agenda2000-2005.html

*  Funding requests for next year should go out sometime this summer (to be discussed at midwinter). 

  H.) Serials Standards (CSSS) (Lola Halpin)

  Met Friday night and wants to thank Marla for three great new interns.  

    * Slight difficulty with publications committee unwilling to accept Karen Darling's signature on the (outdated) transmittal form from 1999, so Bev did new form. 

    * On Monday will be having a discussion on the MARC FORMAT for HOLDINGS DATA (MFHD).  Might try to do discussions on this before doing a program to see the interest.

    * Discussing possible program on serials automation as a joint program with the LITA Serials Automation Interest Group.

    * Julie Su will be the new incoming Chair of CSSS.

  I.) ALCTS Leadership Development Committee (Bea Caraway)

Leadership Development Committee was established in 1994 (yet nobody knows what it is) as a result of the OSTF self study - to develop the leadership skills that ALCTS members need in order to be effective leaders in the division. Members from the Leadership Development Committee are going around to the Executive Committees.  Two things the committee is working on now:

    * Pilot mentoring program for SPECTRUM scholars.  Going on right now at conference and will be making recommendations for continuing, expanding or dropping.

    * Orientation for new officers and chairs.  Would like to find ways to make this a more vital and useful, effective event.  Karen Darling suggested changing the time - she never went to it due to conflicts.  Maybe Friday evening would be better?  Is it publicized well enough?  Letters need to be out early enough.  Pairing up new chairs/officers with past chairs/officers?

    * Discussion of interest in programs to teach leadership skills. - Maybe look at co-sponsorship of some LAMA training.

  J.) Program Committee (Bea Caraway) (oral)

Nothing to report from Saturday.  Tuesday there is a proposal from the Serials Section Acquisitions Committee.  The programming proposals are down in number this year.  May have been due to logistics - difficulty in finding office in McCormick center to drop off the forms?  For midwinter - hope to put program committee on agenda for executive meeting to talk to all of the section chairs about programming.  Some time when all the section chairs are available during ALCTS Board meeting.  

  K.) Education Committee (Ann Vidor)

    * Revising the syllabi - one done, the other two by end of midwinter?  ACTION REQUESTED: Once done, to whom in ALCTS updates the web pages?  Has to be reviewed by publications, and signed by chair (forms are available on web).  Also need to make sure the Serials Section name gets back on the syllabi.  ACTION TO BE DONE: Marla will follow up.

    *PROGRAM PLANNING: The committee has wanted to do a co-sponsorship of some program with another committee.  Acquisitions committee approached Education committee about doing a program (see Acquisitions report above).

    * Ann will be continuing as Chair.

  L.) Nominations (Mina Saxe)

No report.

  M.) NASIG (Lisa Macklin)

No report.

8. Old Business.

* ESI publications - 3 Electronic Serials Institutes, 97/98, every time presented one was asked about publishing the proceedings.  Pam Bluh has worked on getting the papers together for ALA Editions.  It should be published in 4-5 months.  

9. Adjournment

The meeting was adjourned at 1:13 PM. 

Respectfully submitted

Mitch Turitz, Secretary
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Geer called the meeting to order to order at 9:30 AM. 

1. Introductions. 

  The Executive Committee members and guests introduced themselves. 

2. ALCTS Board Update  

   * Geer reported that the ALCTS office is continuing to have trouble with the new membership system, especially in trying to get statistics and reports from the members list.  This caused the latest issue of LRTS to be delayed to some 2800 members.  

   * Emily Sheketoff from the ALA Washington Office, asked if ALCTS would co-sponsor any kind of programs with the Office of Information Technology Policy.  Response was, "yes, if you come up with something that's appropriate."  Also, the Washington Office is asking for feedback/evaluation on how easy/hard it is to communicate with their office.

   * Ross Atkinson reported on his first Council meeting.  Discussion on the "disabilities document" from ASCLA.  "Proposed ALA policy on library services for people with disabilities." (see Sunday's discussion under ALCTS Board update).  Atkinson tried to talk to ALA rep about it but couldn't.  He told them that we could not endorse it with the language as it is.  

   * Budget & Finance reported that despite the success of the Metadata conference which earned $28,000 profit, there will still be $25,000 in the red for F.Y. 2001. They have also set aside $8,000 for new initiatives. They need more Continuing Education events to bring them out of the red. They are also doing a systematic dues review. 

   * ALCTS Publications Committee reported they have 2 proposals coming from the Acquisitions Section, 2 web documents from PARS, and 2 from Serials Section (Serials Standards and Education?).  They also submitted for approval operating guidelines. They also expressed concern about ALA's plans to move the Acquisitions and CMDS series to web only.  There are still many institutions that would not consider web publications as counting towards tenure and promotion criteria. If published as both print & web then might be different.

   * Electronic Communications Committee presented policies for external web links and "informal" links - The policy for selection and management of external web links was passed.  Originally the ECC was viewed as a Task Force which would disband after completing its charge.  The committee needs to keep reviewing the web site, so Organization & Bylaws is going to be asked to make a change to consider fitting them into the standing committee structure.  They have asked for a six month extension to keep working on the "guidelines for placement of informal publications on the web site."  Both guidelines will be sent to the ALCTS leaders list for comments. 

   * Fund Raising.  Pamela Bluh is the incoming chair.  It looked like nobody on that committee wanted to raise funds. Now the fund raising committee will be primarily responsible for raising funds. It will not fall to the program planners to also raise money.  They are also considering an endowment drive, similar to LAMA's.  

   * Karen Muller's 5-year review.  Deadline for comments is this Friday.

   * LRTS Editorial Search Committee - interviewed 2 people and gave a recommendation but have not made the offer yet.  

3. Q/A with Karen Muller.  Muller arrived to answer questions and to listen.      

  A.) Geer asked about remaining 800 copies of glossary from Acquisitions committee, that the committee would like something in writing about the update not requiring the remaining 800 copies need to be sold first.  Muller said to declare it out-of-print and trash it as is standard practice in book publishing when a new edition is ready to come out.   The reason it didn't sell so well was because the second edition did not have the same number of vendors purchase it as the previous edition.  When this was originally proposed, the print version  was still in print.  Muller will do whatever we want, so will write a memo to discard from warehouse, except for a small number.  Additionally, could incorporate it into the web version.  Then could just give away the print version at the ALCTS booth next summer.  There apparently is still some confusion from someone because this is an ALCTS publication, not an ALA editions.  If was published by ALA editions they would have total control over it.  The web version confusion may be someone in the ALCTS office thinking they have to deal with ALA web (not so).  Anything related to ALCTS to go on ALA web goes through Shonda Russell.  There was also a question about having the glossary as a searchable database on the web site. Muller indicated there is money to hire a consultant for issues like this. Additionally, there is a recommendation for a separate ALCTS search engine, recommendation from the Electronic Communication Committee.  

ACTION ITEM: Schwartz & Geer will talk to Bob Alan (Acquisitions Committee) to make clear that there is no impediment; that they should pursue getting the glossary addendum up on the web; the committee will also be informed that the next job would be to get the original document on the web.

  B.) Carlen Ruschoff will talk to Karen about the Serials Section PRP rep to the ALCTS Publications committee, to help people through the publications process.  Muller replied that informal understandings that don't get transmitted to new officers then need to get into written instructions and then it gets codified.  This often leads to confusion.  One of the ways to do it is to know that when the appointing officer is making the appointments, to know that one is being made for cross-linkage, one person will attend and audit the meetings (all you lose is the right to vote).  It needs to be in the Serials Section appointing procedures and not in the division.  The serials section rep can be a consultant rep but not an intern unless we change the ALCTS division policy.  

ACTION ITEM: Serials Section Appointment kit will be updated (by Karen Muller?) to add this to the PRP committee description.  Sharon Mason can be put on as a consultant to the committee. 

  C.) Amira Aaron asked Muller about the Sunday meeting - it is very difficult to hear.  Muller agreed and said after midwinter the ALCTS office will have better control over the meeting.  What appears to be effective is to have as many of the same section meetings (e.g. all serials meetings) together in as large a meeting room as possible.  ALCTS has more meetings, more people who attend and observers, e.g. planners do not understand CC:DA and don't believe the number of people that attend it.  The planners are not understanding that we have people who meet with us.  

4. ALCTS newsletter (Miriam Palm)

Palm is the new newsletter editor and has agreed to do it for 5 years.  August 1st is the deadline for the next issue.  Palm would like to receive the section annual reports from the current section chair, 300-500 words. She already gets all copies of the committee reports and then writes her own versions of them.  The committee reports can be shorter. 

5. Committee reports

  A. Legislation (Bill Sozansky)

 Washington office has a new format - Washington Briefs.  The committee met on Sunday and is having some difficulty how to accomplish its charge. Part of the committee charge is to keep membership aware of what's going on.  It is so fast moving that it is difficult.  Another possibility is to develop an e-mail list of committee chairs/leaders to alert people or subscribe everyone to ALAWAN and let people who don't want to receive it send message to unsubscribe.  AN2 has not been very successful in getting the word out in a timely manner. Issues they have been following: filtering; database protection; Digital divide; and, UCITA (Uniform Computer Information Transaction Act) - invalidates the shrink-wrap and fair-use copyright issues.  see: http://www.ala.org/washoff/ucita.html 

Part of the problem is that things like UCITA are being brought up at the state level and need to be addressed from people in the state.  One person who has been on top of it is Skip Auldh auldh@co.chesterfield.va.us 

Also the U.S. has never signed the hate convention?  Also discussion of "cultural property" and that ALA should be co-sponsoring some legislation on cultural resources.  

ACTION ITEM: Ask ALCTS Office to sign up all new members to ALAWAN - the ALA office hotline over e-mail (sent to ALCTS Board for approval). 

  B.) Policy Research & Publications (Betty Landesman)

PROGRAM PLANNING: for 2001, follow up to program in New Orleans, "Serials pig in the aggregator's poke."  Titled, "The Serials pig in the Aggregator's poke, THE SEQUEL."  (the dinner?)  Last time there was not enough time for discussion and that's what this one will try to do.  There will be two speakers with issues and then encourage technical and public services people to talk to each other.  There will be a third person as a coordinator/facilitator.    

  C.) Budget & Finance (Norma Fair) (see handwritten report)

    i.) There was a line in the budget for new initiatives but there were no requests received for the $4,000. Unclear how the availability of the funds are advertised. 

ACTION ITEM: BFC recommends to the ALCTS Board to add the unspent $4,000 to the new initiatives fund for the new year (for a total of $8,000).  Muller has since revised the budget to accommodate this.

    ii.) ACTION ITEM: BFC recommends to the ALCTS Board that $491 interest income from the ALCTS endowment fund be added to the principle of the Endowment fund.

    iii.) F.Y. 2000 budget will likely end in the black largely due to the $92,000 registration revenue from the Metadata preconference.  Draft budget for 2001 shows a deficit of $25,000.  

    iv.) Revenues from Continuing Education: Preconference: Business of Acquisition; Preconference #2 budgeted as a place holder in case one is developed. 

    v.) Institutes.  Fundamentals of acquisitions - web based continuing ed.  Two year budget plan has been developed.  Probably will lose money in the first year.  2 planned institutes: Metadata and binding are cancelled. 

    vi.) Report of the Task Force for indicators on dues increases:

         a.) Constancy of revenue for CE programs decreases steadily, and other remedies are not reversing the trend

         b.) Membership decreases

         c.) Inflation of the Consumer Price Index (CPI) of 5-6% (external indicator)

         d.) Reserve target not achieved (33% of the operating budget over 3 years)

         e.) Expense projections for the coming fiscal year exceed the projected revenue by ?

This would be an ongoing process: each year BFC is to look at two-year financial trends, test them with the indicators, and make a recommendation to the ALCTS Board regarding a dues increase.

    vii.) Strategic plan/financial plan.  The ALCTS financial plan should support and link to the strategic plan but not necessarily mirror it. A Task Force will work between now and October to develop the elements of the financial plan.  Chair: Olivia Madison

    viii.) ALCTS Board document 00.66 (referred to BFC) because of financial implications) PARS recommends that ALCTS COMMITTEE DOG (?) on Paper and Paper Products, for the duration of the standard development.  PARS also proposes that become a standing member of ASTM.  Fee:  $350 annually for the DOG Committee.  $350 for ASTM membership (to become a member of the committee?).

ACTION ITEM: BFC recommends that ALCTS (i.e. Karen Muller) investigate and pursue membership in ASTM - likely to be an ALA membership in ASTM.

    ix.) Remainder of the meeting was spent with the ALCTS Planning Committee.  Brian Schottlaender revealed the strategic plan (draft). Discussion about the relation of the financial plan to the strategic plan.

  D. Worst Serial Title Change (Gene Dickerson)

Worst Serial Title Change of the Year will be up on the web soon. See: http://www.ala.org/alcts/organization/ss/worst.html
  There were a lot of nominations this year, showing how effective it is to advertise via e-mail listservs.  Gene will continue to be chair of the committee.  He will post to the listservs and NASIG.  The awards committee needs to have the WSTCY presentation in their description of their meeting. 

  E. Committee to Study Serials Cataloging (CSSC) (Sally Tseng)

     i.) (Co-sponsor of) Metadata Preconference: over 420 participants, plus a waiting list.  Originally 250 was the goal, then it was expanded to 420 and still had to turn people away.  Heard many good comments about it, especially because it is new and timely.  Interesting topics included ISSN/Metadata program being developed by Library of Congress - to connect from bib record to full text; etc.  Preconference was co-sponsored by CC:DA, Metadata Task Force, MARBI, CONSER and other ALCTS sections.  Sally raised $14,000 to support the breakfast, breaks, lunch & reception.  Everything was very well organized and had almost 30 speakers.  Each speaker was on a different topic and ALA editions is going to publish a book based on it.  It is going to be a book on Metadata based on the presentations (not a proceedings).  Not sure if ALCTS gets any revenue from book or if it goes only to ALA.  Scheduled to be published around midwinter.  Also thinking of transcribing some of speakers who did not have time to prepare their own paper - will be done by committee volunteers.  Brad Eden will be the chief editor.  July 24th is deadline for submission of transcription.

Suggestion for regional institutes including Asia.  

ACTION ITEM: SERIAL SECTION EXECUTIVE BOARD TO PUT ONTO AGENDA FOR CONSIDERATION TO ALCTS TO SPONSER REGIONAL INSTITUTES AND TO EXPLORE INSTITUTES IN ASIA. IF APPROVED, SALLY WILL FOLLOW UP. SUGGESTION IS FOR SEPT/OCT. 2001. 

     ii.) CSSC meeting on Monday, from 2-4, more than 120 people attended.  Included usual reports from Library of Congress, CONSER, CC:DA, MARBI, NSDP.  Regina Reynolds talked about ISSN and links to Metadata, which was a short version of her talk at the Metadata preconference.  More than half of the people there did not go to NASIG or the preconference.  

     iii.) Thomas Downing, Chief of Cataloging from the US GPO, talked about the challenge of cataloging online government document serials. 

     iv.) Jean Hirons talked about her proposed revisions to AACR2R chapter 12 (serials) and harmonization with ISBD, ISSN.  Revisions URL was provided in advance so people could read it prior to the meeting.  Polled audience about latest entry cataloging for continuations; one multiple versions record or separate records; etc.

     v.) During past six months committee reviewed three NISO standards which are up for their five year review: Information interchange format; ISSN; Standard address numbers.  Provided comments to Paul Weiss.  

     vi.) The committee also reviewed Jean Hiron's recommended changes to chapter 12.  Comments will be submitted to CC:DA's Task Force on the revision of Chapter 12.  Jean needs the comments back because she will be meeting with the JSC by end of July.  

  The Board complimented Sally for an excellent year of accomplishments and hard work.  Sally will continue as Chair.  

  F.  Union List (Janet Belanger)

Had OCLC Ad Hoc Task Force on Union Listing show up at meeting.  Committee had been looking at OCLC networks and others for union listing, RUSA MOUS Users o Union lists and ILL.  Talked about potential programs between the two groups in the future.  Consensus was that union listing needs to continue and they wanted guidance on recommendations and best practice recommendations from an ALA committee and how to do that: best practices, guidelines, white papers, what is out there.  The members of the OCLC TASK FORCE asked the committee to help them on the report they will be sending back to OCLC.  Janet is going off the committee (Bob Dowd will be chair of the committee).  

  G. NASIG report (Lisa Macklin)

Lisa reported that last NASIG was June 25-27 in San Diego, CA. The 16th conference will be May 24-26, 2001 (Wed-Saturday) at Trinity University, San Antonio.  Discussion of who will be NASIG liaison since Lisa will be Secretary.  

  H. Planning Committee (Michael Elmore)

The committee is planning another retreat on the Friday before midwinter.  It may be a half-day event.  They are looking for ALCTS approval of the strategic plan so that tactical plans can be developed.  The individual sections would look at the strategic plan and the goals that the organization has and think of ways to implement them.

  I. SISAC (Beth Weston)

Beth was not present to give a report but will send a report.  SISAC is now a committee within BASIC.  Susan Davis gave the following update from the SISAC session during the conference.  SICI will be up for review in 2001.  There will be a BICI(?) up for voting as well. Want comments from people on how they use the SICI.  Many publishers are resisting putting SICI on their publications.  Mark Needleman (DRA) will be soliciting comments on SICI.  

  J. Missing people?

Geer did not hear from: Joyce McDonough (Organization & Bylaws); Patrick Callaghan (Catalog Form and Function) - his e-mail bounces back and can't find address for him; Sylvia Martin (LRTS) has retired - no word on if anyone was appointed to replace her; Carol MacAdam.   

6. Adjournment

Farewell to Mitch Turitz, Karen Darling and Mechael Charbonneau.

The meeting was adjourned at noon.  Everyone was thankful to Bev for finishing early.

Respectfully submitted, my final contribution,

Mitch Turitz, Secretary

Minutes approved by Serials Section Executive Board April 17, 2001.

