ALCTS Organization and Bylaws Committee

2009 ALA Midwinter Conference
Denver, CO
Sunday, January 25, 2009
1:30-4:15 p.m.

Present:  Carolyn Coates (At large), Kate Harcourt (At large), Arlene Klair (CCS), Margaret Byrnes (PARS), Morag Boyd (CRG), Arthur Miller (AS), Dale Swensen (Chair), John Vickery (CMDS), Meg Mering (CR), Verna Urbanski (Intern), virtual member, Julie Blake.
Guests:  Dina Giambi, Mary Case
Introductions

Virtual Committee Member: 

The Chair connected via cell phone with our virtual committee member, Julie Blake.  Following introductions and preliminary comments, Morag remained in contact with Julie via instant messaging. Julie has received training to be the committee’s Web contact.  
Review and approval of minutes from June 2008 meeting:  
The minutes were approved.     

Distributions:
Dale distributed copies of the minutes from the annual conference, copies of the five interest group petitions for renewal which are to be reviewed at this meeting, and the latest draft of the bylaws.  This draft is the rearranged version prepared by Dale that contains the redrafted sections V and VI.  Because we have been making such great progress on redrafting the bylaws, Dale suggested that we not take time to do too much with them at this meeting but continue to work with them via email.  
Interest Group discussion: 
Art shared a list of ALCTS interest groups who were meeting at Midwinter.  There was general discussion on how best to spot monitor the programs and activities of the IGs.  Dale will be sending us an idea that he is developing for how to “organize” the interest groups.

Catalog Form & Function Interest Group petition to renew was approved following discussion. O& B recommended approval to the ALCTS Board.  
Networked Resources & Metadata Interest Group petition to renew included a name change to “Metadata Interest Group.” Discussion was extensive.  Particular concern was expressed about the possibility of the new name causing a distracting number of “missions” to develop for the group.  It was noted that in time, ALCTS might want to create a new section that focuses on metadata.  Members of the committee noted that NR&MIG was originally an ALCTS committee.  Whereas most IGs only have a chair and vice-chair, NR&MIG has evidence in their petition of a more elaborate organizational structure.   After discussion, O&B recommended approval of the petition.  Dale will make the ALCTS Board aware of O&B concerns and furnish comments and questions raised by the O&B committee to NR&MIG.   

Publisher-Vendor-Library-Relations Interest Group petition to renew was approved following a discussion which in part observed that the attendance at their meeting has declined in the last 3-4 years.  O& B recommended approval to the ALCTS Board.  

Technical Services Managers in Academic Libraries Interest Group was approved following discussion.  A question was raised as to whether or not “Public” should be added to the name of the interest group to make it more inclusive.  It was decided to leave that sort of change to the members of the group and see if a dynamic for that change develops naturally.  O& B recommended approval to the ALCTS Board.  
LITA/ALCTS MARC Formats Interest Group.  Many questions were raised regarding this group.  Dale had difficulty finding the group.  It was not listed under either LITA or ALCTS in the ALA Handbook nor on the website.  It was noted that although the list of petitioners included several well-known names in the profession, the chair of the group was designated “Acting.”  Concern was also expressed regarding the IGs “statement of purpose.”  It was not clear how the group was “providing a forum to educate the library community on the Marc formats…”  Concerns were also expressed regarding the ambiguity which arises when IGs are cross-divisional.  Would it be good to have “co-chairs,” one from each of the divisions?  After further discussion O&B recommended provisional approval to the ALCTS Board.  Dale will be making our case to the Board that several aspects of this group need to be regularized and resolved.  Further comment from the O&B committee was firm that if no current chair can be identifiable, even our provisional approval should be withdrawn.    
Dale expressed his belief that O&B should continue to talk about the issue of Divisional versus Section interest groups.  Dale wondered if it would be good to make all IGs divisional or to let the groups choose which level they wish to operate at.  He expressed concern regarding whether the focus should be on “affiliation” rather than “ownership” and wondered if having the IGs at the Section level might be hindering “collaboration” across IGs.  He is going to think further on the issue and will be emailing us his thoughts.  

ALCTS President Dina Giambi and President-elect Mary Case visited to hear any concerns the committee might have and to observe the committee in action.  President Giambi congratulated the committee on their vigor and effort.  She is very impressed with the group’s activities and productivity.  Giambi also spoke briefly on organizational adaptability. 
The committee adjourned at 4:15 p.m.
Submitted by

Verna Urbanski

