ALCTS Organization and Bylaws Committee

2008 ALA Midwinter Conference
Philadelphia, PA
Sunday, January 13, 2008
1:30-4:00 p.m.

Present:  Carolyn Coates (At large), Arlene Klair (CCS), Margaret Byrnes (PARS), Nancy Singleton (CRG), Stephen Smith (AS), Dale Swensen (Chair), John Vickery (CDMS), Meg Mering (CR), Verna Urbanski (Intern)
Absent:  Kate Harcourt (At large)
Guests:  Charles Wilt, Pamela Bluh, Dina Giambi
Introductions

Review and approval of minutes from June 2007 meeting:  
The minutes were approved.  Noting that the June minutes address the name change of the Serials Section to Continuing Resources, Arlene asked about O&B tracking that change in the bylaws and on the website.  Dale confirmed that he will see that gets done.   

Report on the ALCTS Board meeting:  

1)
Dale reported that the new ALCTS website will emphasize functional content over the particularities of the organizational unit. O&B members will need to check the website and comment on its usability.

2)
Reported on the survey that ALCTS conducted based on the Seven Measures of Remarkable Organizations. The survey had a good response.  Dale shared some of the comments and results and will email the text to O&B members for their review.

3)
Beginning in 2009, ALA Travel Bureau will require that ALA members register for the conference before they reserve a conference hotel room.  The Bureau is aware of the frustration that members are experiencing with hotels seemingly booked out within a few hours of their availability.

Interest Group/Discussion Group: 
John stated that CDMS did not object to eliminating discussion groups and collapsing them into the interest groups status, but stated that his section wanted their IGs to stay at the section level.  CCS, PARS, and CR representatives endorsed like views, though not all representatives had a final authorizing statement from their executive boards.
A lively discussion ensued regarding how best to convey the major changes to the existing DGs.  IGs must petition every three years to continue to exist and the group must be reviewed to be sure it is still viable. The basic message to be conveyed to evolving DGs will be “keep doing what you’re doing.” There was also discussion of the appropriateness of the three year period.  It was agreed that for the present O&B will go with a three (3) year review cycle as designated in the ALCTS policy manual. After further discussion, the committee acknowledged that review of the section IGs would continue to rest with the Policy and Planning Committee within each section. Section committees will be encouraged to consult with ALCTS O&B as needed.  ALCTS O&B will provide continuing review and oversight for the division level IGs.  Dale noted that interest groups would continue to function with a high degree of autonomy, but they must meet regularly (at least once a year at annual conference), their topics must fall within the scope of ALCTS, they must maintain a continuous leadership, have attendance of at least 10-15 members and submit regular reports to the ALCTS office.   
Dale would like O&B to develop a simple “re-up” form so that IGs can easily apply for review and continuing endorsement.  Dale mentioned that LITA has three forms, but he thinks it can be consolidated on one form: 1) request to establish; 2) request a change of name or purpose; 3) petition for renewal.  Carolyn volunteered to look at the LITA petitions and to prepare a draft for the O&B committee’s review.

Dale noted that once the name change has been made, O&B will need to devise a schedule to review the Division level IGs so that the work can be staggered.  He also suggested that representatives may want to attend their sections’ Policy and Planning meeting to help them understand the implications of the change from DG to IG.    

The Committee reviewed a draft proposal concerning the DG/IG changes and made suggestions to Dale concerning how it might be revised to reflect the understandings and agreements that were reached during our discussion.  Dale intends to present the proposal to the ALCTS Executive Committee at its meeting on Tuesday.
Comments by Charles Wilt 
ALCTS website has had significant problems.  In December the new website went live.  ALCTS can now work in real time.  Charles considers the next six months leading up to annual conference to be a critical period of review, comment and change for the website.  The website will focus on content rather than organizational structure so that it can be “member based and less staff based.”  His goal is to have it shipshape by April of 2008.  To do this he needs vigorous review and participation by ALCTS members.  

Charles was asked if the change from discussion group to interest group had any financial impact on ALCTS.  He said that there was no adverse financial impact associated with the change.  ALCTS already provides audiovisual support to DGs meetings.  Charles suggested that it would be good for the chair of ALCTS O&B to be on the distribution list for the reports from the interest groups as a way of staying in touch with the functional level of the groups.  A way needs to be found to get newly appointed chairs of interest groups to identify themselves to ALCTS so they can be placed on mailing lists and email groups for notifications.  

Comments by Pamela Bluh and Dina Giambi
--Pamela asked Dale to prepare a quarterly report of the activities of the committee to be ready just before the Spring meeting.
--Pamela congratulated the committee on its activities during the past six months.  She commented that O&B has some of the best give and take of all the committees.  The committee noted that Dale’s leadership had been very active and excellent.

--Pamela reported that the response was good from the “Seven Measures” survey.  The process brought into focus that ALA gathers very little information on their members.  This is an issue that needs to be examined by ALA and by ALCTS because in many ways service to members and the profession can be sharpened using that information.
--Pamela noted that ALCTS is encouraging committee chairs to make suggestions for appoints to their committees to include a mix of experienced and inexperienced members.  

--Dina said that everyone at the “all executive” session on Sunday was talking about the issue of discussion group/interest group.  There is a lot of interest. 

--Dina and Pamela participated in a general discussion of the DG/IG issue.  

--Pamela indicated that ALCTS is going to put together a small group to respond to the final report of the LC Working Group on the Future of Bibliographic Control.

After Pamela and Dina left the meeting Nancy (CRG) shared with the group that CRG is going to be reviewing their section of the ALCTS bylaws.  She also noted that CRG has a regional group who wants to affiliate with ALCTS. This group will be submitting their bylaws as part of the application.  Their bylaws will be brought to O&B for review, but CRG is not sure whether or not the bylaws  need to be approved by O&B or by the ALCTS Board .  Nancy stated that she had attended the Education Committee meeting to review their activities.  She will be filing a report at annual conference.
Dale encouraged everyone to participate actively in reviewing the ALCTS website. He urged everyone to check to see if they can find the ALCTS manual, locate a description of interest groups/discussion groups, etc.  Think about the links that are needed and whether or not the existing ones work.  Since the website’s emphasis is on content, we all need to see what topics we might want to know about and how effectively we can find out what we want to know.  
The committee adjourned at 4:00 p.m.
Submitted by

Verna Urbanski

