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ALCTS Organization and Bylaws Committee
2006 ALA Midwinter Meeting

San Antonio, Texas

Harry B. Gonzales Convention Center, Room 007D

Sunday, January 22, 2006

1:30-5:30 p.m.
Present: Dustin Larmore (chair); Patricia Adams (AS); Kathryn Harcourt (at-large); Anton J. Olson (CCS); Suzanne Clement (CMDS); Lori Osmus Kappmeyer (SS); Nancy Singleton (CRG); Dale Swenson (at-large)
Excused due to family illness: Beth Schobernd  ( PARS)

Guests at times: Cynthia Whitacre (CCS chair); Genevieve Owens (Program Committee chair); Rosann Bazirjian (ALCTS president); Bruce Johnson (ALCTS president-elect)

Introductions

Approval of minutes from the June 2005 meeting

The minutes were approved without objection.
Assignment of minutes

Lori Osmus Kappmeyer volunteered to take the minutes of this meeting.

Questions and answers about committee

Dustin asked if new committee members had questions, and noted that the ALCTS web site has information about how committees get reviewed.
News from the ALCTS Board meeting 

The first ALCTS Board meeting of the conference took place Saturday afternoon (January 21, 1:30-5:30 p.m.).  Dustin reported that they discussed the proposed ALA dues increase, which would be $30 over three years.  If not approved, the ALA strategic plan cannot happen.  ALCTS has already increased its dues.  They also discussed the 65% solution—that amount has been suggested to be put into classroom teaching in order to solve education problems, so librarians want to be considered part of classroom teaching.  People can run for Council through next week.  In addition, the Board heard a report of the Non-English Access Task Force.  Lori will be attending the Monday and Tuesday board meetings for Dustin.
CCS Section charge change

The Cataloging and Classification Section Executive Committee wanted to revise its section charge in order to make it clear that CCS includes newer as well as older metadata standards.  The proposed charge is:
The object of this Section shall be to contribute to library service and librarianship through encouragement, promotion of, and responsibility for those activities of the Association for Library Collections & Technical Services (ALCTS) of the American Library Association relating to the cataloging and classification of information resources using both developed and developing metadata structure and content standards, and the use of these standards to provide intellectual access and organization of information resources in both traditional and non-traditional library settings; and to plan and monitor activities using ALCTS’s Strategic and Tactical Plan as a framework.
The CCS Executive Committee voted on this at ALA Annual in June, then took it to the ALCTS Board, who forwarded it to O&B.  The goal is to be more inclusive, to expand how the world sees CCS.  O&B members discussed the part in the last sentence about “traditional and non-traditional library settings” and ultimately decided that taking out the word “library” would avoid redundancy with library terms mentioned in the first sentence, while also opening up the possibility of including metadata users beyond libraries.  Tony Olson made a motion that O&B recommend to the ALCTS Board that the charge should be revised with the one change, Kathryn Harcourt seconded it, and it was unanimously passed.  (This was approved by the ALCTS Board at its January 24 meeting.)
Action needed: 

 When the ALCTS Board discussed this proposed revision at its June 28, 2005, meeting, it was moved and passed that the ALCTS Board not only send the revised CCS charge to O&B for review, but also with a request that O&B develop a procedure for other such revisions.
Interest group approval discussion and follow-up
In an e-mail discussion during the fall, O&B approved six interest groups, some of which had formerly been committees.  O&B questioned whether some of the different proposed electronic resources interest groups were redundant and should be asked to combine, but the Executive Committee clarified that the Association does not intend to create barriers to interest group formation, and the Board is not averse to seemingly overlapping groups.  
Action needed:

O&B needs to obtain a list of when all the current ALCTS interest groups were created in order to be aware of when each will come up for renewal.  O&B would also like clarification on how interest groups should be renewed or not renewed and who should keep track of the renewal dates.  Dustin will work with Charles Wilt on this.

Visit from Rosann and Bruce, ALCTS President and President-Elect

Rosann said that she wants O&B to review the bylaws on sections.  If names of sections are listed, then the bylaws need to be voted on by the membership in order the change section names.

O&B asked for guidance on interest groups:  how often do they petition for renewal (every three years), which ones started when, whether O&B does the approval (O&B brings to the Board).  Is this spelled out in the ALCTS Manual?  Rosann said we could bring our questions to the Board.  She said we do not need to remind interest groups that they are coming up for renewal, but should tell the Board about non-renewals.  Dates for renewal could be published annually on the ALCTS web site, but so far most dates are not posted.  O&B would like to notify incoming chairs when there is only a year left, and so we need to have a list of the interest groups and their renewal dates.  We could have Charles and Julie make updates as needed.
O&B members asked about committee appointments.  Bruce said that chairs are appointed for one year at a time and most serve two years at most.  Committees are a two-year appointment and people can be reappointed once.  We want to be sure we are aware of when our members’ appointments end so as not to assign work to someone who is going off the committee.

O&B talked about overlap in interest groups.  We could notify them that a similar group exists a year in advance of their review so they can explore whether to merge.  Some groups seem to be aware of the overlap and are striving to differentiate themselves.  The web site could be a way for groups to be aware of each other and communicate.  Rosann and Bruce indicated that the ALCTS web site was being reorganized so access was not through just one group.

Discussion of ALCTS 2006-2011 Strategic Plan draft
O&B discussed their comments on the ALCTS Strategic Plan 2006-2011 discussion draft.   Comments included:

“Nimbly” seems to be an odd word under Mission and Goals.  Perhaps a better word could be found.

The Mission seems to be what libraries do, not ALCTS alone, but the biggest concern is that it doesn’t mention librarians or people.  How about changing to:  “…all matters affecting people who work with selection, identification,…” 
Move up Goal Area 5 to be closer to the top, to indicate the importance of the membership.  Show the benefits of joining ALCTS and the services provided.
Goal 3, 5th bullet:  delivers innovative and cost-effective programming and publications for delivery via a full range of venues developing and utilizing new technology as appropriate.

Goal 3, 6th bullet:  develops programs and publications for all types and skill levels of library workers.

Goal 4, 3rd bullet: establishes more increased and stronger interaction and partnerships with other divisions/groups within ALA.
Action needed:
Helen Reed requested that feedback come to her about this by February 10.  Perhaps Dustin could send her O&B’s collective comments.  
Review of ALCTS Program Committee

Beth Schobernd wrote the review although she was unable to attend the meeting.  Genevieve Owens, chair of the Program Committee, came at 4 p.m. to meet with O&B.  She described the Program Committee’s accomplishments as well as areas with work to do.  Ways in which ALCTS could support this committee are: 1) to have a central electronic space to share program proposals with all ALCTS committees that need to be aware of them: Budget, Education, and Publications; 2) to support the committee members and chair so that the committee’s success is not so dependent on the strengths of individuals ; and 3) strengthen the stream of pre-conferences by having a small committee to work on preconference proposals.  Dale moved, Suzanne seconded, and the motion  passed to continue the Program Committee.  O&B wanted to express strong support for this committee.  Lori reported to the ALCTS Board at their Tuesday, January 24 meeting that the O&B recommended continuation of the Program Committee and expressed strong support for them.
Action needed:

Beth needs to inform the Program Committee of the outcome of their review.

Bylaws

Former O&B CCs representative Paul Weiss sent Dustin suggestions from improving the ALCTS Bylaws and Manual, and Dustin will send O&B what Paul has proposed.  An executive summary would be helpful.  Paul had worked on this task for several years, and Pat recommended setting small goals rather than attacking the whole thing.
ALCTS President Rosann Bazarjian has suggested removing section names from the bylaws, in order to prevent the need for the membership to approve a section name change.  Names like this do not appear in the ALA bylaws.   O&B members would like time to study this issue by looking more closely at the bylaws.

Action needed:

Section names are most prominently listed in Article X of the bylaws along with their charges.  Lori learned at the Tuesday ALCTS Board meeting that a recommendation on language to replace the section names and charges would need to be completed before Midwinter 2007 in order to be voted on by the ALCTS membership in 2007.  Incoming ALCTS President Bruce Johnson admonished us to have something ready by Annual 2006.
Assignment of reviews

Reviews due in 2007 will be assigned at Annual 2006, after Dustin has checked on which committees still exist to be reviewed.   Lori was to review the Research & Statistics Committee, but learned from its last chair, William Wakeling, that it was disbanded as a committee at the 2004 midwinter meeting, and no support was found to establish it as an interest group.

Action needed:

Reviews due at Annual are:
Membership Committee – Pat

Medium Heads of Technical Services Discussion Group – Nancy

Adjournment

Lori moved and Dale seconded that the meeting be adjourned, which was passed unanimously.  The meeting was adjourned at 5:10 p.m.

