ALCTS Organization and Bylaws Committee
2005 ALA Midwinter Meeting

Sunday, January 16, 2005

2pm to 5:30pm

Minutes

Present: Patricia A. Adams, Barbara B. Eden (chair), Dustin P. Larmore, Judith F. Niles, Lori L. Osmus, Elizabeth M. Schobernd, Nancy Singleton, and Paul J. Weiss.  Not present: Karen F. Cary.

· The minutes from the 2004 Annual Conference were approved without objection.  There was nothing to add to the present meeting’s agenda.

· Discussion of ALA News

· ALA purchased a new Washington, D.C., office to save costs.

· There is a bid out for a new content management system for the ALA web site

· Online elections held last year were very successful, so they will continue this year.

· There is a link on ALA web site for tsunami relief aid.
· In Spring 2005, an ALA online community like Web Junction will be started, possibly via WebCT.

· ALCTS is seeking nominees for the ALCTS President’s Citation.

· 2005 Annual Conference in Chicago—Michael Hawley will speak.  

· As ALA President, Michael Gorman will stress the importance of technical services in library and information science education.

· ALA is attempting to block rooms in Chicago to save on A/V setup costs.

· ALCTS publishing job will be reposted.  Right now, Charles Wilt is basically working alone in the ALCTS office.

· Members discussed improvements needed to the ALCTS web site.  Problems and suggestions included:

· The web site is poorly organized.  There is poor orientation and indentation.

· More dropdown menus are needed under main headings.

· Some headings are mislabeled.

· The ALA web site overall needs editorial standardization (same header, etc.).

· The web site needs to be welcoming to new people.

· Paul pointed out that the content of the site is the site’s most vital and important aspect.

· The committee raised two questions: (1) what information will be in the online community and what information will be on the web site and (2) what web site duties should the ALCTS office handle and which duties should volunteers handle?
· The group held a discussion on the draft of the ALA Strategic Plan.  Barbara recorded this discussion.
· Carol Pitts Diedrichs, current President of ALCTS, joined the group to discuss several issues, including:

·  changing the name of the Education Committee to the Continuing Education Committee so that the name will more closely fit the committee’s purpose

· the partnership plan, which the committee discussed (see below)

· Charles Wilt working alone and the effect on the ALCTS office.  Carol pointed out that Charles is doing an exceptional job.

· Automated Acquisitions/Pre-Order/Pre-Catalog DG/Pat and Dustin

· This discussion is tabled until Monday afternoon’s meeting.  The groups are resistant to merging.  Dustin and Patricia will issue the result of the discussion to the group via e-mail.

· Review Updates

· Fundraising—Barbara has not yet heard from the contact and will report at the annual meeting.

· AAP/ALCTS—Judith—The review has been moved to the annual meeting.  The contact has only just received the self-study document.

· Scholarly Communications D.G.—Karen—The group reviewed the document that Karen e-mailed.  The recommendation is that the group should continue, but only as an interest group.  They did not show a preference, so we were to instruct them to fill out the interest group paperwork; however, it was noted that the group is already listed in the Handbook of Organization as an interest group, so Barbara will follow up on its status.
· Paul initiated an action item: The group needs to investigate ALCTS obtaining an interest group coordinator, like LITA has.  This coordinator would ensure that all necessary paperwork is filed and procedures are met.

· Paul led discussion on revision of the ALCTS manual and bylaws.  He will issue a report to the group.

· The meeting adjourned at 5:30pm.

Respectfully submitted

Dustin P. Larmore

January 31, 2005

