ALCTS Organization and Bylaws Committee

2005 ALA Annual Meeting

Sunday, June 26, 2005
2:00-5:30 P. M.
Minutes

Present: Patricia A. Adams, Barbara B. Eden (chair), Dustin P. Larmore, Judith F. Niles, Lori L. Osmus, Elizabeth M. Schobernd, Nancy Singleton, Dale S. Swensen, and Paul J. Weiss.  Not present: Karen F. Cary.

The minutes from the 2005 Midwinter Conference were approved with minor corrections.  The first sentence should read, “The minutes from the 2004 Annual Conference were approved without objection.”  The spelling of Michael Hawley’s name was corrected.

Barbara reported on information from the first ALCTS Board Meeting:

· ALCTS membership is up 2%.

· ACRL is the largest Division with 13,000 members.

· An RFP is out for a new knowledge management system.

· There is a motion before Council to reduce fees for retirees.
· At the ALCTS President’s Program on Monday, Michael Hawley will present the world’s largest book.

· The ALCTS reception and awards ceremony will take place on Sunday evening.
· Christine Taylor from the ALCTS office will be on the Website Redesign Taskforce.

· The Board is concerned that there is nothing about bibliographic access in the ALA strategic plan.

· Olivia Madison will chair the 50th anniversary committee.

· The Board is taking steps to publish LRTS electronically.
· The Online Communities format was discussed.

· The Board discussed RDA.

Barbara asked Paul to talk about RDA (Resource Description and Access), the “reincarnation” of AACRII.  Paul explained that during review there was dissatisfaction with the direction the Committee had taken.  The Committee listened to the criticism and changed direction.  It will now be easier to use and train on.  Paul feels that this is a move in the right direction.  Samples will be coming out in late July and will be posted on the Joint Steering Committee of AACRII website.
Review of Interest Groups:

The Committee was unclear about whether or not it was supposed to approve new interest groups.  It was felt that we need clarification from the ALCTS Board.  Barbara noted that the subject hadn’t come up on the ALCTS Board agenda yet.  She will ask for direction from the Board.
Review Updates:

Association of American Publishers (AAP)/ALCTS – Judith

Judith reported on her review of the AAP/ALCTS Joint Committee.  The accomplishments of this committee include publication of a book as well as programs at Annual Conference 2001-2004.  Some concerns are that input from PLA, ACRL, and possibly other divisions are needed, and the charge needs to be revised to more clearly define the role of the committee. There is a new proposal from the Executive Directors addressing some of the current concerns.  Judith recommends that we wait to see how this develops before making a final decision on the current structure and role of the committee.
Fundraising – Barbara

Barbara reported on her review of the Fundraising Committee.  This is a relatively new committee.  It’s doing a great job having raised $30,000 in 2004 and $100,000 in the past 5 years.  It sponsored a fundraising workshop for the ALCTS Board as well as a pre-conference.  Barbara’s recommendation is that this is a core committee and should continue.  Paul brought up the issue of representation.  Should this committee have a representative from each section and CRG?  Because of the programs sponsored by the Committee, the question came up as to whether this is an internal business committee or a continuing education committee.  Action was tabled until these questions are answered.
Creative Ideas in Technical Services DG – Lori

Lori reported on her review of the Creative Ideas in Technical Services DG.  She noted that no other group does exactly what this group does.  They are truly a discussion group and have good attendance at their meetings.  They currently have co-chairs but would like to change to a chair and vice-chair/chair elect format.  Action:  O & B will recommend to the ALCTS Board that this discussion group continue.
Manual and Bylaws Review – Paul


Paul has not had the opportunity to look at this yet.
Merger of Automated Acquisitions & Pre-Order/Pre-Catalog DG – Pat & Dustin
Combining these discussion groups had been discussed in the past.  Both want to remain separate discussion groups.  Action:  O & B will recommend that they remain separate entities.
The new ALA conference schedule was discussed.  The group decided to reserve two time slots for Mid-Winter—Sunday 1:30-3:30 & 4:00-5:30 P. M.

Barbara reported that the ALCTS Board had not yet discussed the idea of having an Interest Group coordinator like LITA.  Lori volunteered to talk to LITA about their Committee Chair coordinator and Interest Group coordinator positions.
At this point, Carol Pitts Diedrichs and Rosann Bazirjian joined the group.  We took the opportunity to ask them about the issues that we had questions about in our prior discussion.  On the subject of whether or not O & B should approve Interest Groups, Carol replied that the ALCTS Board has encouraged existing Discussion Groups to become Interest Groups.  Carol’s unofficial answer was that O & B should review the petitions and make recommendations to the ALCTS Board.  She encouraged Barbara to bring this up with the ALCTS Board to clarify the procedure.  On the subject of whether all ALCTS committees should have representatives from each section and CRG, Carol stated that the default was not to have representatives from each.  However, the major committees such as Planning, Program, etc. should definitely have representatives from each section and CRG.
Review Schedule for Committees & Discussion Groups:

Research & Statistics – Lori

Heads of Technical Services of Medium-sized Libraries – Nancy
Membership – Pat

Program – Beth

The meeting adjourned at 5:00 P. M.
Respectfully submitted,

Nancy Singleton

July 15, 2005
