ALCTS Organization and Bylaws Committee Meeting

Saturday, June 26, 2004, 8:30-11:30 am

Minutes
Present: Barbara Eden (Chair), Patricia Adams (AS Rep), Paul Weiss (CCS Rep), Lori Osmus (SS Rep), Karen Cary (CMDS Rep), Beth Schobernd (PARS Rep), Judith Niles, and Cynthia Watters (CRG Rep and Minutes)

· Barbara reported on the ALCTS Leaders retreat, Friday, June 25.  The committee discussed the ideas from the retreat.

· Interest Groups.

· Creation is a simple process: submit petition and get added to IG web page

· The number is increasing.  4 are listed now: 3 were committees and 1 was a discussion group.

· IGs need to submit renewal form every 3 years.  Discussion of how IGs know when the 3 years are up and how does O&B know when they should renew?  It was noted that the IG list on the web is not up to date.  LITA has an orientation document for Igs and says O&B chair keeps track. 

· Decision: O&B & the ALCTS Office need to keep a web chart documenting IGs, their establishment date, next renewal date, and where they are in the process.

· What about LITA IGs that have been ALCTS discussion groups and convert to ALCTS IGs?  We would suggest they renew with ALCTS when they renew with LITA even if it's 1-2 years rather than 3.

· O&B review list needs a separate list of IGs—separate from the committees and discussion group review lists.

· Where do registering documents go?  We should provide a file that gives us dates.

· Pat suggested the idea of having IG Coordinated as LITA does.  Should be coordinated by an O&B member.

· Barbara will check with the office and have discussion of the process at a future meeting.

· Future Reviews
· Barbara
Fund Raising



Midwinter 2005

· Judith 
AAP/ALCTS



Midwinter 2005

· Beth
LRTS Editorial Board


Now

· Pat

Automated Acquisitions

Now

· Lori
Tech Services Workstations

Pending

· Lori
Cataloging Form & Function

No need to do if becomes IG

· Dustin
Pre Order & Pre Catalog Searching
Now

· Karen
Scholarly Communication

Midwinter 2005

· New Assignments:

· Paul
MARBI


Annual 2005

· ?

International Relations
Changing to IG?

· Barbara
Membership


Annual 2005

·                   Publications


Were fast-tracked and were done

 






recently; move to 2010

·                   Creative ideas in Tech Sv
Lori thought might become IG

· Judith
Out of print


Annual 2005

· Barbara suggested reviewing list at next Annual

· Paul noted we should have a list of organizations and review date; each organization should have a review date on their web site.

· Current Reviews

· LRTS—Beth

· Under Peggy's leadership the LRTS seems to have improved and be working well.

· People were surprised they have no interns.  Paul suggested we formally suggest they appoint interns.  Barbara will notify LRTS chairs and ALCTS VP.  "We encourage the LRTS Editorial Board to appoint an intern to the committee."

· Continuation approved ('no brainer'—Paul)

· 'If review were done a couple of years ago, it would probably look quite different.'—Beth

· Review of manual & bylaws.  Paul will do by Midwinter.

· Automated Acq/In-Process Control Systems Discussion Group—Pat

· There was a lack of documentation and information from one chair to next and to ALCTS.  Paul noted it's a good idea to report to the Board that in almost every case we find lack of documentation and procedures from year to year.

· Chair alternates between a Vendor and Librarian.  Where should this be recorded so it happens?

· Pat asked if it became a group within the Acquisitions Section, could it keep the same meeting time?  Answer: Yes.

· Pat will suggest to them they propose to the AS Executive Board that they become a section group.  O&B approves the idea of them ceasing to be an ALCTS level group.  We won't report on the group to the Board until it is finalized.

· Division Charges with History—needs to be updated, available on website, have board approval, and become official policy.  Barbara will check with Board.

