ALCTS

Organization and Bylaws Committee

Midwinter Meeting (2003 January : Philadelphia, PA)

Meeting Agenda,  Saturday, January 25, 2003

1. Introductions/sign-in sheet

Review & Correction of Committee Roster

2. Assignment of minutes

3. Approval of minutes from Annual Meeting

3.1. One document, posted to O & B list as #191, 10/18/02

4. Review & Revise Agenda

5. Report/referrals from ALCTS Board 

5.1. SIGs – summary of discussion to date (Bill Robnett)

5.1.1. Draft bylaw(s) ‘to enable’

5.1.2. O & B work, immediate and future

5.2. Composition of ALCTS Nominating Committee – 

5.2.1. Advice or policy?

5.3. ALCTS Publishing Business Plan (June, 2002)

5.3.1. ALCTS Publications committee composition

5.3.2. Library Materials Price Index

5.4. CRG issues tabled until Spring Executive Committee

6. FYIs/Report on past O & B activity 

6.1. ALCTS web page “Reviews of Assoc. Level Committees & Discussion Groups” updated  

6.2. ALCTS Contact Information ad

6.3. Past O & B advice – add to ‘division charges with history’? or another place

6.4. Serial Section requests comment on their process for review of discussion groups (Ann to provide hand out on Saturday)

6.5. Heads up: ALA electronic balloting  

7. ALCTS Strategic Plan and O & B

8. Review Schedule for Committees & Discussion Groups

8.1. Confirm reviews that are in process

9. Reports on review work

9.1. LITA/ALCTS MARC Format Interest Group (MFIG) (Cynthia Watters)

9.2. International Relations Committee (Suzanne Freeman) final for Toronto mtg

9.3. PVLR review completed (Chris Sugnet) O & B list #198, posted 12/12/02

9.4. Budget & Finance completed (John Riemer and A. Swartzell), posted 1/21/03

10. ALCTS Division Charges with History

10.1 status/completion?

10.2 next steps by sections

11. Other old Business

11.1. New Business
Saturday, January 25 2003, Marriott Hotel, Room 402,  8:30 – 11:30 am 

1. Attendance

Attending:

Erich Kesse, John Mitchell, Lori Osmus, Carol Robinson, Bill Robnett; Nancy Slight-Gibney, Ann Swartzell, Cynthia Watters, Paul Weiss, Charles Wilt, Laura Sill (guest)

Not Attending:

Suzanne Freeman (excused)

2.   Assignment of minutes

                Nancy Slight-Gibney volunteered to handle minutes of the meeting.
4. Revision of agenda

We will discuss item 9.1 first since Laura Sill is here and then move directly to item 5.1.

9.1  LITA/ALCTS MARC Format Interest Group (MFIG)

The Committee received in advance the self study document prepared by Laura Sill, the current MFIG chair and the review document prepared by Cynthia Watters.

This will be an interesting case for us because this is already an Interest Group in LITA.

Cynthia Watters reported that she was unable to get copies of MFIG reports from the ALCTS office.  It was not certain if the information was there and we just were unable to get it because of the staff shortages in the ALCTS office, or if MFIG had not filed the reports.  Laura Sill thinks the reports were only filed with LITA and not with ALCTS.  

Action item:  We need to know if the reports were filed with ALCTS.  If not, they should be.

When Cynthia gets copies of the reports she will add them to the file along with list-serv documentation of on-going discussions. 

Decision:  Approval of the continuation of MFIG until its next regular review.

We discussed if we should send our decision to the LITA office.  The MFIG chair will bring our review to their meeting and include our report in her minutes submitted to LITA.

5.1 Referral from ALCTS Board:  SIGs   

We need to develop draft bylaw changes to give to the ALCTS Board by Saturday afternoon.

The impetus for this proposal was to try to introduce vitality into division level committees.  The particular discussion (by the ALCTS Board) was centered on division level committees only.  Sections do not have to follow unless they want to.  

The main difference between discussion groups and interest groups would be that interest groups would be permitted to do programs and publications.

There was concern expressed, here and in our previous email discussions, about groups with formal liaison roles.  Should those stay as committees?  The LITA bylaws allow liaisons and representatives to interest groups.  We could model our policies after theirs.

We considered the nature of the enabling bylaws.  They would allow for interest groups to form, but not mandate that any existing committee or discussion group change.  The enabling bylaws would also not necessarily produce a lot of new groups.  

The main reason why we could not just change the bylaws to allow discussion groups to have programs is that this would be in conflict with ALA’s definition of a discussion group as informal.  Also, this might not be a satisfactory resolution to the issue of bringing vitality to division level committees.

For discussion groups to be willing to become interest groups and be able to officially have programs, the Program Committee and its planning routines must be seen as a value-added service, not unnecessary bureaucracy.  There must be a way to fast-track programs so that the group can address hot topics.  In addition, the managed discussion would still be an option that would not have Program Committee review or services.

Action item:  We need to develop an FAQ to go up on the ALCTS web site so that members can understand better the nature of the proposed bylaws change.  The ballots will go out March 1 so the FAQ should be done before that, although it can be updated as more questions come up. 

Question:  Should we also propose bylaws changes to enable interest groups in the sections as well as at the division level?  The discussion centered on the value of doing this only once.

Vote:  unanimous approval for producing two bylaws changes, one for allowing interest groups to form at the division level, another for allowing interest groups to form within the sections.

5.1.1 Draft bylaws “to enable”

Ann Swartzell provided a draft of the proposed bylaws change to enable interest groups at the division level.  We agreed to the principle of making bylaws general and addressing specifics with policies and procedures that would be written to implement the change.

This bylaw would be inserted as Article 12 with re-numbering after that.  

We made minor editorial changes to the draft.

There was some discussion of section four: discontinuance.  A petition for renewal every three years seemed too frequent given our current cycle of reviewing committees and discussion groups.  We decided to say “regular basis” rather than giving a specific time frame.

We completed the revision of the text for the bylaws change at the division level before adjournment.  Ann would use that to prepare a similar text for the bylaws change for the sections. 
Other business

We received the following handouts for discussion at our Tuesday meeting:

· Serials Section plan for reviewing section committees and discussion groups

· Draft of ALCTS Committee Charges with History
ALCTS

Organization and Bylaws Committee
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Meeting Agenda, Tuesday, January 28, 2003

12. Sign-in sheet/check term appointment dates

13. Assignment of minutes

14. Agenda review

15. Approval of minutes from Annual Meeting

15.1. One document, posted to O & B list as #191, 10/18/02

16. Report/referrals from ALCTS Board 

16.1. IGs – summary of discussion to date (Bill Robnett)

16.1.1. FAQ on IGs

16.2. Composition of ALCTS Nominating Committee – 

16.2.1. Advice or policy?

16.3. ALCTS Publishing Business Plan (June, 2002)

16.3.1. ALCTS Publications committee composition

16.3.2. Library Materials Price Index

16.4. FYI: CRG issues tabled until Spring Executive Committee

17. FYIs/Report on past O & B activity 

17.1. ALCTS web page “Reviews of Assoc. Level Committees & Discussion Groups”

17.2. ALCTS Contact Information ad

17.3. Serial Section requests comment on their process for review of discussion groups (hand-out provided Saturday – SS rep to advise)

17.4. FYI: Serials Automation Interest Group not renewing with LITA

17.5. Heads up: ALA electronic balloting 

7.   ALCTS Division Charges with History 

      7.1.
     status/completion?

      7.2.      next steps by sections

8.   ALCTS Strategic Plan and O & B

8.1.
     Update mechanism? 

9.   Review Schedule for Committees & Discussion Groups

9.1.
     process for updating

10.  Reports on review work

10.1.    LITA/ALCTS MARC Format Interest Group (MFIG) DONE Saturday

10.2.    International Relations Committee (Suzanne Freeman) final for Toronto mtg

10.3.    PVLR review completed (Chris Sugnet) O & B list #198, posted 12/12/02

10.4.    Budget & Finance completed (John Riemer and A. Swartzell), posted 1/21/03

      10.5.    Others?

11.  Other old Business

12.  New Business
Tuesday, January 28 2003, Pennsylvania Convention Center, Room 203A,  8:30 a.m.– 12:30 p.m.

2. Attendance

Attending:

Erich Kesse, Lori Osmus, Carol Robinson, Bill Robnett, Nancy Slight-Gibney, Ann Swartzell, Cynthia Watters, Paul Weiss, Charles Wilt

Not Attending:

Suzanne Freeman (excused)

Appointment dates were checked for several that were listed as ending in 2003 but that should end in 2004.
2.   Assignment of minutes

                Lori Osmus agreed to handle minutes of the meeting.

3.   Agenda review

                Ann Swartzell distributed a new agenda for today’s meeting.  
5. Approval of minutes from Annual Meeting

4.1.
One document, posted to O & B list as #191, 10/18/02


Corrections were needed to 8.  ALCTS Division Charges with History, not Changes, and Carol Robinson worked in this document, not Ann Swartzell.


The minutes stand as amended and were approved.

5.
Report/referrals from ALCTS Board


5.1.
IGs – summary of discussion to date (Bill Robnett)

The ALCTS Board discussed this Monday, and will vote today (Tuesday)  on putting the topic to a membership ballot in the spring There is a sense that it will go forward as is.  If the bylaws change is approved by the membership, O&B will need to have a draft document of procedures completed by Toronto.



5.1.1.
FAQ on IGs

Laura Sill brought forward some questions from the Planning Committee to populate a suggested FAQ on IGs, which is proposed to be accessible from the ALCTS home page.  


5.2.
Composition of ALCTS Nominating Committee



5.2.1.
Advice or policy?

Carlen Ruschoff asked for advice on how to assure that the person chosen as Chair of the ALCTS Nominating Committee is someone with experience, such as a past-past-President or past-member-at-large.  Current members of the Board cannot serve.  The Board referred this to O & B at the Fall Executive Committee.

Paul Weiss suggested putting this preference in the Division Charges with History, under Composition.  Cynthia Watters pointed out the need to decide on how to assure that the Council of Regional Groups has a representative on the Nominating Committee, because CRG officers are elected by ALCTS (see 5.4. below).

Decision:  A quick review of the Nominating Committee is needed, to be completed by Toronto.  Erich Kesse volunteered to do it.  We may look at adding formal charges to the appointment document, or some sort of new ex-officio role.  


5.3.
ALCTS Publishing Business Plan



5.3.1.
ALCTS Publications Committee composition

The Board referred to O&B the composition of the ALCTS Publications Committee, especially the issue of members and consultants, and how to make the Library Materials Price Index Committee a subcommittee of the ALCTS Publications Committee.  There will be changes in who is part of the Publications Committee as part of the ALCTS Publishing Business Plan, V.A., Organizational Structure [not sure about V.A. notation?]

Decision:  Nancy Slight-Gibney volunteered to review the Publications Committee and its composition by next Midwinter.



5.3.2.
Library Materials Price Index 

The Library Materials Price Index Committee is a division-level committee.  The Library Materials Price Index (LMPI) will no longer be published in American Libraries, but ALCTS found a home for it in Publications.  

Decision:  With the change in the way LMPI data is distributed, O&B approves LMPI becoming a subcommittee of the Publications Committee, as suggested by LMPI and the Publications Committee.  


5.4.
FYI: CRG issues tabled until Spring Executive Committee

The Council of Regional Groups (CRG) wants to be treated like a section and have a member of CRG on the ALCTS Nominating Committee. Currently this is handled by having one of the Nominating Committee members-at-large be from CRG.   CRG is composed of individuals, who are not necessarily members of ALCTS, representing institutional affiliates.  The Board wants to give O&B more instructions about this after the Spring Executive Committee, so O & B will defer action at this time.

6.
FYIs/Report on past O&B activity

6.1.
ALCTS web page “Reviews of Assoc. Level Committees & Discussion Groups”



Charles Wilt reported that the text changes were still not in due to the leave of some ALCTS staff who maintained the web site.  ALA goes live in April with a redesigned web site that will allow outside people to load pages and for some automatic updating, hopefully alleviating the updating problems.


6.2.
ALCTS Contact Information ad

The list of 2002/2003 ALCTS committee chairs appeared in a two-page spread in the July issue of Library Resources & Technical Services (which came out in the fall), and was noted as very useful. 


6.3.
Serials Section requests comment

The Serials Section reviewed its discussion groups last year, and prepared a report that included proposals for the regular review of their discussion groups.  Charles Wilt suggested that the Serials Section Chair, Carolynne Myall, contact O&B since O&B already has procedures for this, to have O&B review text and prevent any conflicts with ALCTS rules or procedures.  

Ann Swartzell said while O&B likes to make sure that sections do reviews, they don’t dictate what sections do, but hope to serve as a model for them to adopt.  O&B found that the Serials Section plan looked ambitious, set a high bar, and was good work.  O&B’s only substantive comment was on the statement that “Groups with one-year average attendance of 25 or fewer will be immediately placed under review and considered for non-continuation.”  O&B thought that 25 seemed like a high number to result in placement under review, and suggested that perhaps the Serials Section could observe attendance over a two-year period before placing a group under review.

O&B members noted two possible typos.  The statement “Each DG will be reviewed by an appointed TF of the Serials Section Executive Committee Reviews every three years” may need a period after Committee and words like “will be conducted” after Reviews to make that part of a separate complete sentence.  Under the list of factors the TF will consider in regular reviews, “opportunities for discussion provided by the TF,” TF should probably be DG.  Serials Section O&B representative, Lori Osmus, later reported to Carolynne Myall on the O&B discussion. 


6.4.
FYI: Serials Automation Interest Group not renewing with LITA

This is joint group with ALCTS that O&B needs to recommend to be discontinued.

Action:  O&B approves disbanding the Serials Automation IG and forwarding this action to the Board.


6.5.
Heads up: ALA electronic balloting

The ALCTS bylaws will need an editorial change to match ALA’s statement on electronic balloting.  Charles Wilt and Ann Swartzell felt that this change would not need to be voted on by ALCTS membership, since ALCTS bylaws can’t conflict with ALA’s, but Paul Weiss disagreed.

7.
ALCTS Division Charges with History

This document is to provide a comprehensive history to complement the ALCTS policy and procedures manual and the ALCTS bylaws.  It is less regimented and prescriptive than the ALCTS manual.  It used to be part of an appointments kit.  The copy O&B has to review was on the web and amended.  John Mitchell and Carol Robinson worked on an introduction.




General suggestions for changes:

· In the beginning say that ALCTS will be referred to as “division” rather than “association” in this document.

· Committee headings will be bolded and subcommittees indented.

· Charles Wilt will add links to committee pages.

· Paul Weiss suggested to either link to the document from the committee pages or put the committee’s sections of the document on the committee’s pages.

· Have a hook for this into the self-study review process.

· Show which committees have disbanded through typography or notation after their names.

· Link back to archives or note why something has changed.

· Change the term ALCTS “vice-chair” to “president-elect” throughout because a vice-chair doesn’t exist at the division level.

· Use Chicago style sheet for capitalization.

· For Number of members, usually just give a number, and move the description of the appointment process to Composition.

· Hyphenate “ex-officio.”

· Update for LMPI and other decisions.

· Add for each committee, “Last reviewed:”

Changes for specific committees:

· Program Committee (p. 17-18):  To “members from each section, “ add “and Council of Regional Groups.”
· Electronic Communication Committee (p. 7):  Problem in use of tense, say it was reviewed at the 1999 Annual Conference.  Say it was disbanded in 2000.
· Association of American Publishers/ALCTS Joint Committee (p. 2): What does “revised Midwinter 1972” mean?
· Banks (Paul) and Carolyn Harris Preservation Award (p. 3): List it  under Paul.   In the Procedural notes, a person wins the award, not the publication or author.

7.1.
Status/completion?

Action: Post to have ALCTS-level committees look at this, and add it to the review mechanism.  E-mail Carol Robinson more comments, and O&B will discuss more in Toronto.  


7.2.
Next steps by sections

Section information is not the responsibility of O&B.  Charges change and sometimes ALCTS is not notified.

Action:  The Section Executive Committees should do reviews of section information.

8.
ALCTS Strategic Plan and O&B



The ALCTS Tactical Plan consists of individual action items that committees and individuals are working on to support the strategic plan.  The status and history of the O&B part needs to be updated in the database.  Can O&B link its calendar for review to the tactical plan?


8.1.
Update mechanism?



Laura Sill has been updating it, but new update mechanisms are coming. The question of linking, subsuming or replicating the O&B review schedule is under consideration.

9.
Review Schedule for Committees & Discussion Groups


9.1.
Process for updating?

Ann Swartzell will send the schedule to the list and O&B members should look at ones to volunteer to review.  The process is as follows:

· Take a group in which you have an interest.

· Establish contact with the leader.

· Have the leader do a self-review (using linked tool at http://www.ala.org/alcts/div/org_bylaws.html )

· Contact the ALCTS office to obtain documentation.

· Attend a meeting of the group.

· Write the report.

Volunteers for 2002/2003 reviews:

Committees:

· Budget & Finance (completed by Riemer and Swartzell)

· Leadership Development (Osmus, for 01/ 04)

· Networked Resources & Metadata (reassigned to Kesse, 07/03)

· Planning (Watters)

Discussion Groups:

· Computer Files (Weiss)

· Serials Automation (disbanded)

· Technical Services in Public Libraries (Weiss)

10.
Reports on review work


10.1.
LITA/ALCTS MARC Format Interest Group




DONE Saturday.


10.2.
International Relations Committee




(Suzanne Freeman).  Final for Toronto meeting.


10.3.
PVLR review completed

The review of the Publisher/Vendor-Librarian Relations Committee by Chris Sugnet was posted 12/12/02 on the O&B list as #198.  Paul Weiss had concerns about the recommendations.  If the publisher is appointed to the committee, does the publisher need to be an ALA member?  If this committee becomes an interest group, this might alter the membership.  Should the complaint form be taken out of their charge?

Action:   O&B will not take these recommendations further, and will wait until a new structure is possible in ALCTS.  O&B will give them a two-year conditional approval in case they change their structure. Ann Swartzell to contact the committee with this result (as Chris Sugnet has cycled off O&B)


10.4.
Budget & Finance completed

The review of the Budget & Finance Committee was completed by John Riemer and Ann Swartzell, and posted 1/21/03 on the O&B list as #202.  It was posted again as #204 when the first posting was slow in appearing.  

Chair Judith Niles thought it would be a good idea to have both an intern and a consultant on the committee.   Interns are a problem for appointing officers.  If a chair wants an intern, they are welcome to nominate someone.  Interns tend not to stay if they obtain a more lucrative appointment.  It is unclear why a consultant would be needed.  Consultants can be used for continuity or if a chair is inexperienced.  A consultant can be recommended to the appointing officer.  The ex-officio role of the chair on the ALA Planning & Budget Assembly and BARC also needs to be clarified.  Ann will tell Judith O&B’s comments.  

Recommendation:   Continue until next review (instead of “without prejudice.”)


10.5.
Others?

O&B is approximately on cycle for the fourth year of reviews.  O&B probably needs to review itself at some point, and this needs to be added to the schedule.

11.
Other old business



There was none.

12.
New business

Paul Weiss noted that O&B is the only ALCTS committee that has co-chairs, and asked if it is a model that other committees should follow.  

The meeting ended at noon (ahead of schedule).
