ALCTS Organization & Bylaws Committee

Notes of meeting held June 21, 2003

ALA Annual Conference, Toronto, ONT Canada

Attendance: Lori Osmus (SS rep), Bill Robnett (co-chair), Ann Swartzell (co-chair), Paul Weiss (CCS rep)

Barbara Eden (incoming chair) and Olivia Madison (ALCTS President) attended as guests

All other committee members had contacted the co-chair with messages that they would not attend the Toronto conference; with only 4 committee members attending, we did not have a quorum and so this conference is limited to informal discussion, not a business meeting. A formal agenda was not prepared.

Minutes of the Midwinter meeting had been posted to the O & B list (#209 and #221) and approved by e-mail vote of the committee; this vote will be confirmed at the next meeting of the committee.

Ann began with some FYI announcements: the spring ballot brought approval by the ALCTS membership of the bylaws allowing Interest Groups at the division and section level.  Next steps (this conference) are for O & B to draft procedures for Interest Groups in ALCTS. 

The first inquiry to the ALCTS office about becoming an Interest Group (evolution of an existing group vs new idea) was from Carlen Ruschoff on behalf of the PCC Publication Groups for their Publications Pattern discussion group; she was told that once procedures are in place, she’ll be directed to take action according to those procedures.

The O & B portion of the ALCTS website has been updated with 2003 Midwinter Meeting Minutes, the Committee and Discussion Group Review Schedule and the self-study tool for committee review work (the latter still needs some updates; Ann will continue to work with the ALCTS office to get this completed)

Ann noted that ALA has been examining the issues of electronic communications and impact on committee membership and committee business.  A document prepared by James Rettig of the Committee on Organization (COO) outlines progress to date, noting the incremental nature of changes.  This work may require review of ALCTS Bylaws at some point in the future. 

The current schedule of reviews was discussed; current assignments for Osmus (Leadership Development and Weiss (Technical Services in PL) are on track.  Barbara Eden will follow-up with uncertain status of other reviews that have been assigned but not completed.

From Carol Robinson, the completed document ALCTS Division Charges with History was posted to the O & B list (#249), including a brief introductory text.  This work will be posted to the ALCTS website.  All O & B reps are reminded of their duty to have sections review sectional portions of the document and update them as needed.  This is a dynamic document and will need review/updating with every organizational change in ALCTS.

Two preliminary review documents were received prior to conference, and posted for O & B review.  Suzanne Freeman worked with the International Relations Committee (IRC) and prepared her report (posted as #244 on the O & B list May 20, 2003); we had been asked by the ALCTS Board to ‘fast track’ this review, and Suzanne agreed to complete the work. In her work, Suzanne was told by IRC that they had reviewed their charge at Midwinter 2003 and submitted a revised charge to the ALCTS Board (the reason we were asked to ‘fast track’ a review?). It was noted that this revised charge had an emphasis on core activities, though still did not include connection to the ALCTS Strategic Plan.  A key function of IRC is recommending individuals to be appointed as ALCTS reps to international library organizations (notably IFLA) and recommending ALCTS funding in support of such representatives. IRC will also represent ALCTS in the newly established ALA International Relations Planning Group. The IRC also noted that their appointment process had gotten off track in terms of overlapping appointments.  While Suzanne’s report recommends continuation, it seems that a face to face discussion of this review is needed in a business meeting of O & B.  The committee might continue as is (with revised membership and charge), it might ‘evolve’ to a new structure within ALCTS (not an Interest Group due to its financial recommendations, but perhaps some sort of jury or task force) or it may cease to exist, with duties assigned to other bodies in ALCTS.  O & B discussion will continue at Midwinter.

The review of the Media Resources Committee (MRC) was undertaken by Miriam Palm, with some help/O & B contact via Ann – again, this was requested as a ‘fast track’ review by ALCTS Board due to problems in getting a chair in the last round of appointments.  Miriam accepted the role of chair, with an agenda to review the group; she prepared a detailed progress report on this review using the O & B review tools (distributed as O & B list #247 6/16/03).  Miriam expects to work with MRC on brainstorming and issue defining exercises at the Toronto meeting, so a final O & B report will be on the Midwinter agenda. Informal O & B review of the progress document noted that OLAC is a locus for much activity in this area, and that there are many other parts of ALCTS that deal with media issues – dissolving this group may not be a loss for participants (who have other outlets) or for ALCTS (which has coverage through sectional activity).  This meeting was the last for which Miriam served as MRC chair and again, no new chair has been identified. 

The draft of Interest Group Procedures was reviewed by committee members attending; comments were received from Nancy Slight-Gibney (committee member not attending Toronto conference) and incorporated into the discussion.  Ann will revise the content based on this discussion and present it as a draft (not yet reviewed/approved by O & B) to the ALCTS Board for their Tuesday discussion.  It was noted that the end of the Monday June 23 meeting of the ALCTS Board will feature a Special Session (4:00-5:00) on the Implication of IG Bylaws Change for Division Committees: Facilitating the Business of the Association.

Paul Weiss will do the review for both Technical Services in Public Libraries DG as well as Electronic Resources DG.

This session of the Organization & Bylaws Committee ended their discussion and agreed there was no need to meet in the assigned Tuesday time slot.

