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ALCTS Cataloging & Classification Section

Executive Committee

ALA 2007 Midwinter Meeting, Seattle
MINUTES
Session 1:  Friday, January 19, 2007, 7:30-9:30 PM 

Westin Seattle:  Elliott Bay Anteroom
Members

David Miller, Chair

Ann Caldwell, Secretary

Joan Schuitema, Member-at-Large

Gary Strawn, Member-at-Large

Kate Harcourt, Member-at-Large

Marty Kurth, Member-at-Large

Mary Charles Lasater, Vice-Chair/Chair-Elect
Cynthia M. Whitacre, Past Chair

Mary S. Woodley, Member-at-Large

Guests

Diane Baden, CCS Policy & Planning

Norm Medeiros, CCS Rep to LRTS Board

Bruce Trumble, Representing SAC Chair Qiang Jin
Rebecca Mugridge, CCS Rep to Budget & Finance

Cheri Folkner, CC:DA Chair

Aiping Chen-Gaffey, CCS RPC Chair

Lynda Aldana, Chair, SAC Subcommittee for Form/Genre Program

Matthew Beacom, Chair, Margaret Mann Citation Committee

Oksana Kraus, Chair, CCCM

1.1 Introductions 
Members and guests introduced themselves.
1.2 Other Preliminaries 
1.2.1 Adoption of Agenda

There was one amendment to the agenda. Item 1.3 was moved to the Chair’s report and will include any other announcements. Motion to adopt amended agenda: Mary Charles Lasater; second: Mary Woodley; motion approved.
1.2.2 Confirmation of Electronic Votes

David Miller read the votes that had been conducted electronically:
1. Approve the document: “ALCTS and the Future of Bibliographic Control: Challenges, Actions and Values”. Moved: Kate Harcourt; Seconded: Mary Charles Lasater. Approved October 4, 2006; 7 aye, 0 no, 0 abstentions, 1 not voting.

2. Approve charge of the RDA Implementation Task Force: Moved: Cynthia Whitacre; Seconded: Mary Charles Lasater. Approved November 3, 2006, unanimously.

3. Approve publication of the CC:DA document, Record Set Guidelines: Moved: Kate Harcourt; Seconded: Mary Charles Lasater. Record Set Guidelines document (web publication): November 23, 2006: 6 aye, 2 absentions.

Motion to approve electronic votes: Gary Strawn; Second: Kate Harcourt; approved.
1.2.3 Approval of ALA Annual 2006 minutes
There was one correction to the Annual 2006 minutes: the title should be changed from “Agenda—Final” to “Minutes”. Motion to approve the minutes as amended: Mary Charles Lasater; second: Marty Kurth; approved.
1.3 Announcements 

The RDA implementation Task Force needs a chair or co-chairs. David has spoken to some people but they were unable to do it.  Charles Wilt has also spoken to some people. Ann O’Neill, on the faculty of the library school at Emporia State, is a possibility and is someone who is good with process. Charles will speak with her this evening about chairing it. After the Chair is chosen we can begin getting members appointed. Several people have expressed interest in serving on the Task Force.
There is a volunteer forum tomorrow morning to recruit volunteers. The ALCTS reception is at 6 PM. The CCS Forum is Sunday morning. On Monday morning there are two ALCTS 50th anniversary forums. There was a question concerning the Sunday morning forum and whether anyone would be posting a summary. It will be covered for ANO. If anyone is interested in writing up a summary and posting it to AUTOCAT, that would be nice, but not necessary.
1.3.1 ALCTS Board business
1.3.2 Other

1.4 Policy and Planning 
1.4.1 Update on new Tactical Planning database

Diane Baden distributed copies of the ALCTS Strategic Plan. The new planning database will be unveiled soon and will be used to document ALCTS activities and their relationship to the new Strategic Plan. Diane stressed that sections should use the database not just as a place to park activities, but to plan activities. In the past it was not used as an evaluation tool but should be from now on. It is a web form with lots of drop downs, has good filtering and reporting mechanisms which will enable users to sort activities and results.  Users will be able to think about current activities and how they relate to the Strategic Plan, and will be able to do short and long term planning in the context of the Strategic Plan. Short term will be 12-18 months; medium term, 2-3 years; long term: 5+ years. Policy and Planning wants the ALCTS Board to challenge the sections to move forward with this.  CCS Exec should challenge its own committees, etc. to think in new ways. For instance, whenever there is a new activity, each respective group should think, “Is this strategic?” By Annual, there should be some concrete action items. This is not just a document for monitoring but is meant to drive the activities of the organization. The database will be hosted and maintained by ALCTS and Policy & Planning will emphasize the importance of maintenance and the need for a sound technological infrastructure. Input and reporting functions will be limited to ALCTS Planning, the ALCTS Board and the ALCTS Office in the beginning, but viewing will be open to anyone in ALCTS. 
1.4.2 Review of current active CCS initiatives

Diane distributed the list of current CCS initiatives and removed all activities listed as “ongoing”; all that remains are activities with dates assigned to them. 
Certain items on the list are happening at this conference, at Annual or are in the planning stages for future conferences. This could be the starting document for the planning database but would need to have goals and objectives added. The numbers would also need to be changed to fit the Strategic Plan. Items listed in bold are things that didn’t have a specific date or were newly added in between conferences. 1.2.313, Provide feedback to OCLC FAST program: OK as is. 1.2?, Publish final report of Subcommittee on Semantic Interoperability: this has been approved as a web publication and CCS will need to approve it at this meeting.  2.1?, Present Program: Cataloging Correctly for Kids: AV, E-books, and More, change to on schedule. 2.2?, Publish on the Web: Guidelines for Cataloging Record Sets (on the web): change to Completed. 3.3.261, Publish Spanish-speaking User and Subject Analysis Program Papers: change to April 2007. 3.3.282 Present program on cataloging rare book materials (co-sponsor ACRL/RBMS): discussions are taking place at this meeting; 3.3?, Present program: What’s new with Form/Genre Headings: on schedule. 3.5?, Develop Fundamentals of Cataloging online course, OK as is.  4.5.293, Showcase and discuss the latest research projects in information organization and retrieval: ongoing. 4.5?, Present program: Why Johnny can’t publish, part 3 on Surveys, on schedule. Several items weren’t discussed since the appropriate people weren’t at the meeting. 
1.4.3 Committee reviews

Reviews don’t occur at Midwinter, rather, Policy & Planning encourages committees and discussion groups to have their discussions about their reviews. Policy and Planning and Research and Publications are under review this year.  Remaining discussion groups to be reviewed are Copy Cataloging, Heads of Cataloging and Cataloging Norms. 
1.5 Past Chair report  
1.5.1

Value of Catalogers document

Cynthia Whitacre reported that Exec had voted on and approved this document last June. She has submitted it to the ALCTS Publications Committee and it is on their site for review. Hopefully by the end of January the review will be complete and it will be added to the committee’s website. 
1.5.2   CCS Exec. Members-at-Large "job descriptions"

Sara Shatford Layne started developing these job descriptions. The Secretary job description has been voted on and approved. A draft of the Member-at-Large job description was distributed and includes the previous and revised version. There are concerns about Members-at-Large attending committee meetings since their Chairs report at CCS Exec. There should be more focus on the discussion and interest groups since they don’t report regularly. This liaison function would be in addition to Policy & Planning’s liaisons. David suggested that more discussion is needed on this topic.
1.6 2007 Programs, preconferences, institutes updates 
Shelby Harken did not attend the meeting. Others were able to report.
1.6.1 Pre-conference: Series Authority Workshop (co-sponsored with PCC)
This workshop is on track.
1.6.2 Pre-conference: LC Classification Workshop (co-sponsored with PCC)
Bruce Trumble reported that there are some rough edges to this workshop and they may not make their extended deadline of Mar. 15, 2007. Lori Robare will work with the Program Committee to see about when this might be held.  
1.6.3 Pre-conference: Competencies for beginning catalogers (CETRC, co-sponsored with ALISE)
There was no report on this pre-conference.
1.6.4 Program: Reflections on Cataloging Leadership (CCS Exec.)

Beth Picknally Camden is Program Chair for this and Cynthia Whitacre is on the planning committee. There are five speakers who will talk about their career paths and what they’ve learned from their involvement in CCS. Hopefully this will guide new people in the cataloging profession; Beth will moderate the discussion.
1.6.5 Program:  Cataloging Correctly for Kids: AV, E-books, and More! (CCM)
Oksana Kraus reported that this program is on track and the speakers are all from the committee.
1.6.6 Program:  What’s new with Form/Genre Headings (SAC)
Linda Oldana report that they are still looking for two speakers but the others have accepted.
1.6.7 Program: Why Johnny and Jane Can’t Get Published, pt. 3 (R&P, joint program with AS)
1.6.8 RDA Open Forum
Matthew Beacom reported that the speakers will be Jennifer Bowen, JSC representative, Marjorie Bloss, project manager, and Beacher Wiggins, Committee of Principals. There will be a question and answer period after the speakers. The presentation will include hand-outs and the Powerpoints will be put on the web. There was a suggestion that in the future the forum could be blogged for people who can’t attend. This issue was raised on RDA-L as was the desire to have a panel discussion and be more “forum” like rather than have a presentation. It was noted that RDA update forum is not right place for something like that although perhaps that could be program or in the “hot topics” slot (ALCTS programs.
1.7 2008 Programs, preconference, institutes, etc. 
1.7.1 CC:DA Program on cataloging rare book materials (co-sponsor: ACRL/RBMS) (under consideration)
This was covered during the Policy & Planning discussion.
1.7.2 Preconferences, other programs?
The 2008 LCSH SWOT program (strengths, weaknesses, opportunities, threats) has probably changed title. There may be a preconference on LC Classification in 2008. There was a discussion on preparations for RDA and the possibilities of phased in training. This may be something the RDA Task Force could take on.  
1.7.3 Possible co sponsorships
There were no possible co-sponsorships mentioned at this time.

1.8 Publication Issues 
1.8.1 LRTS Editorial Board
Norm Medeiros reported that LRTS had received 37 manuscripts and had a 54% acceptance rate. Once again most were from the cataloging area. Volume 51 no. 1 of LRTS includes a reprint of vol. 1, issue 1. Vol. 51 no. 2 will contain an index to v. 26-50. It will also begin the practice of featuring when articles were submitted, resubmitted, and accepted. Some back issues (v. 44-50.1) are now online.

A resolution by the LRTS Board was presented to the ALCTS Board at ALA Annual and is intended to begin the conversation about where LRTS needs to go. The resolution is the result of lengthy discussions and the main points are: 1) there needs to be a manuscript tracking system; 2) the online presence of LRTS should be published at least concurrently with the print publication; this should be available to LRTS subscribers. In its absence, the Board feels the journal is not competitive; 3) move LRTS to open access. Open access means the default copyright policy allows authors to have the right to upload articles to institutional repositories. This would provide authors who have published previously in LRTS the opportunity to add their articles to repositories. Of the 6,000 subscriptions, 1,000 are from non-members. This has implications for open access. This will go to the ALCTS Board at this meeting. Subscribers would retain the option of receiving print.
1.8.2 Research and Publications—Chen-Gaffey

Aiping Chen-Gaffey reported that the list of publications for review went to the ALCTS Publications Committee recently and was quickly reviewed. One will be retired; one will be revised; one will keep. “Aggregation or Aggravation” will be revised. “Virtually Yours” (ALCTS paper series no. 8) will be revised. “Format Integration” will be retired.  There was a question about who implements the recommendation of R&P. David will check with the ALCTS Board. There are probably two more essays coming this year: one on E-resources and one on vendor cataloging records.
1.8.3 Vote on SAC Subcommittee on Semantic Interoperability Final Report 
This will be moved to Sunday. 
1.8.4 Vote on 2006 update to Research Topics and Suggested Methodology for Cataloging & Classification: A Summary of the Literature, 1995- 
This will be moved to Sunday.
1.8.5 Report from CCS Rep. to ALCTS Publications
Executive session  
1.9 Margaret Mann Citation
1.9.1 Discussion of "call for nominations" text 
Matthew Beacom read the text of the Margaret Mann Citation and CCS Exec approved it. The jury discussed Matthew’s suggestions to the text for the guidelines for the nomination of people for the award, the format of the documents, etc. David will find out what the protocol is and whether it needs Board approval. There are no written guidelines on how to conduct jury business.
1.10 Committee appointments 2007/2008
Mary Charles Lasater reported that many people have expressed interest in being on committees.
1.11 Other (if needed)  
Session 2:  Sunday, January 21, 2007, 10:30 AM – 12:30 PM 

Members in attendance:

David Miller, Chair

Ann Caldwell, Secretary

Cynthia Whitacre, Past Chair

Marty Kurth, Member at Large

Joan Schuitema, Member at Large

Mary Charles Lasater, Vice-Chair/Chair-Elect
Kate Harcourt, Member at Large

Mary Woodley, Member at Large

Gary Strawn, Member at Large

Guests:

Rebecca Mugridge, CCS Rep to Budget & Finance

Jennifer Bowen, ALA Rep to the JSC

Bruce Johnson, ALCTS President

Pamela Bluh, ALCTS President-Elect

2.1
Introductions 
Introductions were skipped.

2.2
ALCTS Program Committee
2.3
ALA rep. to the Joint Steering Committee for the Revision of AACR 

Jennifer Bowen reported on RDA development issues. ALA put forward five issues at the review of the last draft. These were: 1) Adopt a top-down development approach to RDA; 2) Do not use AACR2 alone as the basis for RDA; 3) Revise the development timeline to allow for an overall review at the end; 4) Provide for additional support for the RDA development process; and 5) Clarify the decision-making authority and responsibility. Only some of these concerns were shared by the other constituencies. Others want to get it done and get it done quickly. The only concern that’s shared outside of ALA is the view that the standard is being developed in a piecemeal approach. Others agreed to having a review at the end and to extending the schedule in order to have this quick review. There is some disagreement about this within ALA since ALA thinks there may be some major issues at the end. Other constituencies want to see the online product at the end with the functionalities. With regard to the issue that RDA shouldn’t be based on AACR2, it is thought that Tom Delsey’s “scope and structure model”, a high level explanation of how RDA is based on other documents, addresses that issue. Although CC:DA is still dissatisfied they will probably need to move forward and work within the structure. There is a possibility that certain parts of the text will be outsourced.  CCS Exec members noted that there is still some anxiety about FRBR and that there should be a program done on it along with one on FRAD (Functional Requirements of Authority Data). This might be something for the Council of Regional Groups.  Jennifer is not renewing her appointment and hopes to transition the new person at April JSC meeting in Ottawa. CCS Exec thanked Jennifer for her work.
2.4
Comments on "Updating the 1992 Standards for Accreditation of Master's Programs in Library and Information Science"  
David noted that the major changes in this document were terminology. There were no substantive changes in terms of what is being taught and no area of librarianship was prominent. The group had nothing to disagree with.
2.5
Discussion: Liaison relationship between CCS and GPO and/or GODORT 
In December 2006 GPO made an announcement about changes in its cataloging policy. This caused ripples among members of the ALCTS Board. The gist of the announcement was that they would adopt the CONSER Standard Record as of February 1, 2007, would extend the access/minimal level record to certain other formats, and did not plan to implement the LC series authority decision. The concern was mostly about the sudden announcement of the change. The Board wondered whether there should be more of a liaison relationship between GPO and some entity in CCS to enhance the communication function. GODORT already has a liaison on CC:DA. CCS Exec felt if we have a liaison relationship with GPO we would also need one with NLM, NAL, etc. Communication should be happening at GODORT and therefore a liaison is not needed.
2.6
CCS action items from "Next steps" document 
In the “Short-term” category:

CCS Exec discussed establishing virtual interest groups and the possibility of beginning with a task force to test out the idea. The task force’s charge would be to put together a virtual interest group. They would pick a topic and decide how the virtual interest group would work technologically. This would be based in CCS Exec. David will find out what needs to happen with regards to establishing an Interest Group and whether a virtual one is different from non-virtual one. This bullet will be removed from the document.
Ann will work on setting up a wiki and/or a blog within the ALA online communities with an eye towards perhaps replacing the e-mail list. 
The bullet concerning the Evolving Technologies Task Force will be removed. 
David will take ownership of the bullet concerning CCS representation on the 2007 Annual Conference wiki. CCS Chairs and discussion group leaders should be encouraged to participate in this.
Cynthia will take ownership of the bullet concerning following up with OCLC about the LC series decision. Since there isn’t yet enough data on this, it should be moved to “Medium-term”.  
David will take responsibility for ensuring the SAC Subcommittee on the Future of Subject Headings is visible. 
CCS Exec rewrote the final bullet in the short-term category:
Charge a Task Force to explore the apparently changing position of LC in the bibliographic control community. This Task Force will look at the existing components of the bibliographic control infrastructure in the US, to see where the leadership potential exists in the event that LC divests itself more and more of responsibility for standards-setting and maintenance. Joan Schuitema will be the point person for this to get this started. It needs leadership and a directive from ALCTS Board and should be an ALCTS/CCS Task Force. There should also be funding from ALCTS to pay for part of someone’s time.
Medium-term

With regards to discussions outside of ALCTS, there was a suggestion to open a discussion with RUSA/MARS, and perhaps for a joint Task Force or Working Group on the subject of OPACs. David will write this up. 
The second bullet on developing a column called something like “From the Sections” will remain as is.
No one was sure what is involved in placing items pertinent to CCS in AL Direct.
The group agreed to investigate the possibility of placing officially endorsed publications on a wiki since it is difficult for Research and Publications to sign off on every iteration of a publication, particularly an integrating resource. What is required within ALCTS to establish our own integrating resources? The Semantic Interoperability report would be a good test case for this type of project. Questions remain as to who could add/change the publication and who would be the editor. 
2.6
Chair report—Miller  

2.6.1

Sunday a.m. Forum
2.6.2

ALCTS Board of Directors

In response to an earlier question, David announced that Research & Publications makes recommendations for revision of documents. CCS-Exec has the authorization to revise the Mann guidelines. 

2.6.3

Nominating Committee report
There was a report on the slate of nominees for office.
2.6.4

Other

2.10 Announcements 
There were no announcements.
2.11 Unfinished business from Friday night 
Semantic Interoperability Report: motion to approve: Gary Strawn; second: Mary Woodley; approved. All agreed that this was a very impressive report.
CCS looked at the Update to Metadata Systems Report.  Last year CCS Exec told Research & Publications these reports were supposed to be suggested research topics as stated on the website. This report is a literature survey.  The report will be returned to Research & Publications with the instruction to bring out research topics; otherwise it won’t be approved. Motion to instruct Research & Publications to return to the author to meet the charge as indicated on website to include research topics and essay methodologies: Motion: Cynthia Whitacre; second: Gary Strawn; approved.
There was one change in the Member-at-Large job description: change “and” in the last line to “and/or” in the 3rd bullet. Motion to approve: Joan Schuitema; second: Kate Harcourt; approved. There will be follow-up on how to make it operational and then get it posted on the website.
Bruce Johnson and Pamela Bluh visited the meeting.
Bruce thanked the group for putting together the Next Steps document and stated the importance of lobbying for what’s important. He noted that there are many interns in the division and that it’s important that they’re given meaningful work. The Forum was a success and it’s important to think about where the profession is going. The ALCTS Board is looking at John Duke’s Report on Evolving Technologies and implementing some of the recommendations of that study—how to do business better, reach those who can’t come to conference, reach out better, and communicate better. There are opportunities for ALCTS and CCS to involve membership. Bruce wants feedback from the group about this subject. The Definitely Digital symposium was sold out and very successful. He noted that there were not just technical services personnel in attendance. It also attracted a great many young people. The new Strategic Plan was adopted in June and the input form for the Tactical Plan will be online soon. Karen Coyle is chairing an ALA Working Group on Digitization Policy and would like ALCTS input on this sometime in the spring. Pamela will be working with Mary Charles and various chairs to make appointments. 
Session 3

Tuesday, January 23, 2007, 8:00 AM – 12:30 pm 
Convention Center Room 306
Members:

David Miller, Chair

Ann Caldwell, Secretary

Marty Kurth, Member-at-Large

Cynthia M. Whitacre, Past Chair

Kate Harcourt, Past Chair

Mary Charles Lasater, Vice-Chair/Chair-Elect
Joan Schuitema, Member-at-Large

Gary Strawn, Member-at-Large

Mary Woodley, Member-at-Large

Guests:

Diane Baden, CCS Policy & Planning

Cheri Folkner, Chair, CC:DA

Rebecca Mugridge, CCS Rep to Budget & Finance

Qiang Jin, CCS Subject Analysis Committee

Susan Matveyeva, CCS Cataloging Norms Discussion Group

Jennifer Lang, CCS Cataloging Norms Discussion Group

Tony Olson, CCS Rep to Organization & Bylaws

Natalie Sommerville, CCS Rep to Membership Committee

Lori Robare, CCS/PCC Joint Task Force on LCC Training

Jessica MacPhail, EPC Liaison

Matthew Beacom, RDA Update Forum Task Force Chair

Mark Scharff, ACIG Member-at-Large

Oksana Kraus, Chair, CCCM

Christine DeZelar-Tiedman, ALCTS Education Liaison

3.1        Introductions 
Members and guests introduced themselves.

3.2 Announcements 
There were no announcements. 

3.3 CCS Committee Reports 
3.3.1 CC:AAM 
David read Bob Lesh’s report.
3.3.2 CC:DA
Cheri Folkner reported on the CC:DA meetings. Much of the meetings focussed on RDA. Jennifer Bowen addressed the concerns that ALA had and talked about RDA development issues. CC:DA will be more strategic in its comments. Karen Coyle, Diane Hillman, Paul Weiss will be writing a document on what RDA should be in which they will address their concerns about the top-down  and conceptual model approaches. They will do this on their own; it will not be a product of CC:DA. They hope to have it ready by the April JSC meeting. The scope and structure document  was discussed. It was well-received as was the implementation scenarios document. CC:DA will provide informal feedback on these documents.  Chapters 6-7 will be discussed at Annual. Jennifer would like feedback on  the CONSER standard record within the context of RDA. There is a Task Force to maintain the CC:DA publication “Differences Between Changes Within”. At this point the online version is different from the print. Which one should be maintained? Every time changes are made in preparation of the print version, new errors are introduced. The Task Force has made two recommendations for publication. One option is to make publications emanating from CC:DA self-publishing and freely available on the CC:DA website. Another is to have a clear plan in place for editing and proofreading for accurate and timely publishing in a format that’s widely available. David will bring this concern to the Board and Cheri will give a copy of the Task Force’s report to him. Motion to support the two statements in the Task Force report of  “Differences Between, Changes Within”: Gary Strawn; second: Mary Woodley; approved.
Statement:

Publications emanating from CC:DA should be self-published by CC:DA  under a Creative Commons license, and made freely available in PDF format on the CC:DA web site. If documents cannot be self-published by CC:DA, there must be a clear plan in place for working with ALCTS on editing and proofreading to ensure accurate and timely publication (and revisions, when appropriate). The “official master” or the text should be in a file format that is widely used by working librarians and can be edited directly by the author(s)/task force (e.g., Microsoft Word). There should be no need for special typesetting capabilities not afforded by the file format chosen.

3.3.3 CCMC
Oksana Kraus reported that CCMC is preparing 2 programs. Cataloging Correctly for Kids: AV, E-Books, and More!, will focus on cataloging non book materials and will feature speakers from the committee who are practitioners. A second program has been submitted to the American Association of School Librarians for their 13th national conference titled “Cataloging Icky Things.”
3.3.4 Continuing Ed Training Materials CCS/PCC
David read the report from this committee. 
3.3.5 CETRC 

A report will be submitted after the conference. 

3.3.6 Policy & Planning/ALCTS Planning
Diane Baden reported that CCS Policy & Planning met once during the conference. The groups being reviewed have had their discussions and Policy & Planning sent liaisons to their meetings. Policy & Planning and Research & Publications had their first review and raised concerns about their charges and whether they reflect the work they’re doing or are expected to do. They feel the charges are too broad. They will be sending questions to CCS Exec for their feedback. One question that arose is the role of Policy & Planning in the new planning process and the new database in light of CCS members-at-large also sending liaisons to meetings. Another concern is the staggered terms of office—this year 5 members are rotating off the committee. Perhaps even more staggered terms are necessary so the institutional memory isn’t lost. ALCTS Planning met twice and discussed how to implement the planning database. They discussed what goes into the database, what qualifies as an action item, who needs information and at what stage. For instance, Budget & Finance wants information as early as possible. The “ongoing” category doesn’t exist in the new database. Items in the new database should be specific, doable, and measurable with a completion date. Discussion groups may have to provide more specifics. Items should go into the database early and often. Items can be cancelled. The role of ALCTS Planning in this is to facilitate, communicate and monitor. ALCTS Planning will take all initiatives that are underway as well as reports that come in and populate the database from that. Diane said to watch for announcements that it’s ready to be viewed.

3.3.7 Research & Publications/LRTS Editorial Bd.
A written report will be provided after the conference.
3.3.8 SAC 
The Subject Analysis Committee met twice. They approved the charge of the Subcommittee on the Future of Subject Headings. The Subcommittee on FAST was extended to 2008. Online DDC training tools are being developed and will begin to be mounted on the DDC website sometime during the first quarter of 2007. Ed O’Neill reported on FAST. There was a report from IFLA as well as a report from the Subcommittee on FAST. There will be a program at Annual: New Developments in Form/Genre Access. The Subcommittee on the Future of Subject Headings is comprised of four small groups (Strengths, Weaknesses, Opportunities, Threats) and will have a preliminary report by Annual and a final report by Midwinter 2008.  Lori Robare gave an update on the LC classification training materials. The group met on Monday and will move forward. They will meet with Program Committee shortly and will be able to finish it.  Four or five speakers have committed and they are still working on exercises.
3.4
CCS Discussion/Interest Group Reports 
3.4.1    
LITA/ALCTS CCS Authority Control Interest Group

Mark Scharff reported for Sandy Roe.  There were 130 people at the meeting which began with an update from LC by Anne Della Porta and an OCLC update. The program consisted of presentations from authority control vendors (MARCIVE Inc., LTI, Inc., BSLW). A common set of 20 questions had been sent to each in December and each responded to them. The presentations will be on the ACIG website. The program for Annual will be Authority Control meets Faceted Browse. The Next Generation Catalog Interest Group will be asked to co-sponsor it.
3.4.2 Catalog Management 
3.4.3    
Copy Cataloging 
3.4.4    
Heads of Cataloging 
3.4.5    
Cartographic Resources Cataloging 

These groups will submit written reports. 

3.4.6    
Cataloging Norms

This group is reviewing its charge and concentrating on the dynamic aspects of Cataloging Norms. There were over 100 people at their session on how catalogers and system developers work creatively with metadata. They are also discussing whether or not to be an interest group.
3.4.7 Cataloging & Classification Research 

This group will submit a written report.

3.4.8 RDA Forum TF 

Matthew Beacom reported that 275 people attended the forum. Beacher Wiggins spoke for the Committee of Principals and the national libraries perspective.  Marjorie Bloss, project manager, spoke about the product and its development. Jennifer Bowen spoke about the content. These three spoke for about one hour and there were about fifty minutes of questions. The Power Points and notes will be available on the JSC website. There were questions about the possibility of having the session blogged or podcast in the future? Matthew will look into that. 
3.5 CCS Representatives to ALCTS Committees Reports  

3.5.1 Budget & Finance
Rebecca Mugridge reported budget information for the end of fiscal year 2006/beginning of fiscal year 2007. Fiscal year 2006 total revenue was less than budgeted and total expenses were higher than budgeted. The largest revenue discrepancy was in the area of registration where there was an $8,000 discrepancy. One expense that was unexpected was a benefit expense adjustment of 25-27.5%.  There was a lower than expected Midwinter symposia income and audio-visual costs in New Orleans were higher than expected. The Fundamentals of Acquisitions course is doing very well.  LRTS paid for itself and had a slight profit.  
3.5.2 Membership Committee
Natalie Sommerville reported that the Membership Committee discussed 50th Anniversary events for the Annual Conference. The booth will be staffed by volunteers, but will also have a slate of “ALCTS All Stars”, i.e., people who have won ALCTS awards, etc. She hopes to have it scheduled by mid-March.  If you have names to suggest, send them to Natalie. She will also coordinate the general call for volunteers. The ALA membership office is trying to have the booth prominently placed near the pavilion. The booth is larger than usual (10 x 20) so it might be challenging.  The committee is also planning an ALCTS 101 session late Friday afternoon. This will be an informal mixer open to library school students, those new to the profession, and those new to ALCTS and will feature ways for these people to get involved. It will be physically close to the forum. There will be a program on mentoring, “Mentoring for Success: You Can Do It, ALCTS Can Help” that will be aimed at people who have never mentored before. The committee is working on getting speakers now. The SAGE support staff grant did not have as many applicants this year, but still had quite a few. The decision on the six grants for Annual is being made now. Membership statistics have been confusing to interpret but they’re not dropping.
3.5.3 Publications Committee
A written report will be submitted.
3.5.4 LRTS Editorial Board 
This report was heard on Friday night.
3.5.5 Education
Christine DeZelar-Tiedman reported that there are continuing education courses in varying stages of development. The committee is looking at whole life cycle of these courses and developing a form for shepherding these. This will outline the responsibilities of various bodies. There are five continuing education courses in the works. They hope to beta test the cataloging course this spring with a fall delivery date. Other courses, fundamentals of series cataloging, preservation, serials, and technical services management, are in various stages of development. The committee is also looking at competencies and how the ALCTS Education Committee can help people navigate all of the continuing education courses that are available. The Fundamentals Courses are instructor-led web courses scheduled at a particular time.  The committee is looking at whether all content areas lend themselves to this format.
3.5.6 Org & Bylaws
Tony Olson reported that Organization & Bylaws approved the revision to the bylaws concerning the removal of names and objects of sections from the bylaws. (e.g., “The object of this section …”) Membership of the division still has to approve this change. Some people thought membership of the sections should vote on the changes and some thought this would slow things down too much. Organization and Bylaws feels they should trust the Executive Committees to represent the members. There was some discussion as to whether “object” was another name for charge and whether “purpose”, “function,” or “mission” might be better. Perhaps each section should have its own bylaws, similar to other divisions in ALA which have sections with their own bylaws (e.g., ACRL).  CCS feels this is not a good idea.
They are renewing interest groups at the division level. The petition for renewal is supposed to be every three years but it is entirely up to the interest group to initiate this. If the Chair forgets to do this, the interest group will go out of existence. Organization & Bylaws decided to change the procedure in the manual concerning interest groups--whenever an interest group is due for renewal, Organization & Bylaws will appoint an interest group coordinator to remind interest group chairs that they have to apply for renewal. There isn’t much involved and the process is less tedious than reviewing discussion groups or committees since they don’t have to go through the self-review process. They merely have to submit a petition with 10 signatures. The change will be made in the ALCTS manual. The question arose as to whether this change should apply to interest groups within CCS. The decision was made to wait until after the changes are made and everyone has a chance to read them. 
3.6
CCS Representatives to other units of ALA/other orgs. reports 
3.6.1    
DCEPC
Jessica MacPhail reported that the captions in the tables being looked at as well as groups of people and persons so far as treatment as biography. They are heading to common treatment.

3.6.2    
PLA Cataloging Needs of Public Libraries
There will be a written report submitted.

3.7
Chair report
3.7.1    
ALCTS Board of Directors 

David Miller reported that Diane Dates Casey is on the LC Bibliographic Control Working Group that will be issuing a report in 2007. This group will sponsor three regional meetings that will focus on different topics. The July meeting will focus on organizations such as the Library of Congress and bibliographic utilities and their roles in the ecology of the cataloging infrastructure. The website for this group is: http://www.loc.gov/bibliographic-future  
Bruce Johnson is looking for candidates for the ALCTS Presidential Citation to be awarded this summer. 

LRTS is planning to purchase a manuscript handling system and is currently looking at systems to buy. They are making back issues of LRTS available as both PDFs and HTML. Open access to current issues is not supported right now but will continue to be studied. This is tied in with how to pay for LRTS. There needs to be a plan in place to make sure LRTS is sustainable. There is also the author’s policy concerning rights which is set by the LRTS editorial board. The ALCTS Board endorsed an online preservation strategy along with the manuscript handling system.
Beth Picknally Camden gave a report from the Non-English Task Force. There were some comments and responses and some institutions are interested in subject access in Spanish. This is something SAC can work on.  
There was a Budget Analysis and Review Committee report from Roseanne Bazirjian. There are mixed reviews of the online communities software. When the new content management system is available there will be group training sessions. Nancy Gibbs reported for the Planning Committee that there are some groups in PARS that do long-term planning; these items can be put into the new database. The slate of ALCTS candidates was accepted.
3.7.2    
Other

3.8
Unfinished business 
There was no unfinished business.

3.9 New business 
There was no new business.
Executive session 
3.10
Vice Chair report, 2007/2008 ALCTS/CCS appointments, if necessary
3.11
Other
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