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Session 1

Friday, January 24, 2003, 8-10PM

Members in attendance:

Matthew Beacom, Member-at-large

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Glenn Patton, Member-at-large

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

David Banush, PCC Standing Committee on Training

Julianne Beall, guest

Beth Picknally Camden, CETRC Chair

Diane Dates Casey, CCS Liaison to ALCTS Planning Committee

Susan Hayes, Chair, CC:DA/MARBI FRBR Program-Preconference Planning Committee

Daniel Kinney, Margaret Mann Citation Committee Chair, CCS Rep to ALCTS Publications Committee

Mary Larsgaard, CCS Rep to ALCTS Program Committee

Selina Lin, CC:AAM Chair

Jessica MacPhail, EPC Liaison

Bob Maxwell, Chair, Task Force for Name/Title Authority Training

Norm Medeiros, PRC Chair

David Miller, SAC Chair

Tony Olson, SAC Subject References Program Chair

Charles Wilt, ALCTS Executive Director

NOTE:  Items in these minutes designated by a double asterisk (**) are CCS action items that should be added to the ALCTS Tactical Plan.

1.1
Introductions

Members and guests introduced themselves.

1.2 Approval of minutes & Confirmation of Electronic Votes

The Executive Committee unanimously approved the minutes from Annual Conference 2002 and confirmed the three votes it conducted via email since Annual 2002.  The three email votes were:  

On 7/12/02, the Executive Committee adopted the charge to the CCS Task Force to Develop Name and Title Authority Training as revised (For 7, Against 0, Did not vote 1).  

On 9/6/02, the Executive Committee approved a revision to CC:DA wording on Chair: Appointed by the CCS Vice-Chair.  The chair is one of the nine voting members.  (For 5, Against 0, Did not vote 3).

On 10/8/02, the Executive Committee approved the PRC questionnaire as submitted and returned it to PRC as ready to go.  (For 6, Against 0, Did not vote 2).

1.3
Announcements and Chair Report

Mary Dabney Wilson reported that the new ALCTS web page is up and available for comment.  Mary Dabney and Martha Yee attended a workshop for ALCTS Board members in which the Board began a process to clarify its responsibilities. 

1.3.1
Strategic Planning/Tactical Planning Session (Wilson/Casey) (8:15, 15 min.)

** Mary Dabney Wilson and Diane Dates Casey led a review of CCS items in the ALCTS Tactical Plan.  Items reviewed were:  1.2.7, review romanization tables, on track.  1.2.8, publish revised ed. of Cataloging Correctly for Kids, no update.  1.2.9, develop expanded guidelines for application of subject and genre headings to individual works of fiction, likely will not happen.  1.2.10, NISO review, ongoing.  1.2.11, promote creation, discussion, and review of cataloging standards, ongoing.  2.1.26, present program on mentoring of catalogers, on track.  2.1.27, present program: Year of the Horse, done.  2.1.28, program on developing a subject analysis curriculum, on track.  2.1.161, FRBR program, on track.  2.1.163, SAC Subcommittee on Reference Structures program, on track.  2.3.59, prepare recommendations on best practices for system vendors on subject structures, slightly delayed to February 2003.  3.2.162, FRBR preconference, on track.  3.3.71, present institute and/or preconference on integrating resources, done.  3.3.72, present institute and/or preconference on map cataloging, done.  3.3.73, present program and/or institute on multilingual/linked authorities, not on CCS list, so Mary Dabney will contact ACIG.  3.3.74, present series authorities workshop or institute, CCS Executive Committee needs to take action by June 2003, but leave it as is in plan.  3.3.75, present name authorities workshop or institute, on track and task force will also pursue a program for Annual 2004.  3.3.76, sponsor a preconference on Dewey 22 for PLA, on track.  3.3.77, Present preconference on metadata, withdrawn.  3.3.78, Knowledge without Boundaries preconference, on track.  3.3.164, preconference on Dewey 22 for PLA for AASL, needs to be revised.  3.4.79, develop continuing education training for catalogers, ongoing.  3.5.81, develop standardized training materials on subject cataloging, on track.  4.2.92, evaluate pilot program on mentoring of catalogers, Executive Committee will discuss in its Tuesday meeting, on track. 4.6.108, review and update research topics in cataloging and classification, on track.  5.1.115, review and evaluate CCS discussion group roles, ongoing.  6.2.128, review and evaluate CCS committee charges and roles, ongoing and on track.

** The Executive Committee also noted that the SCCTP integrating resources preconference for Annual 2003 did not appear.  Mary Dabney will check on the CCM program for Annual 2004.  SAC is pursuing an Annual 2004 program on assumptions about users implicit in classification systems.  CC:DA is still discussing whether to publish papers from its FRBR program.  CC:DA is considering a publication on major and minor changes for January 2004.  Mary Dabney will check on the CCM program for the AASL conference.  Diane will add CCS co-sponsorship of the Annual 2003 MAGERT program, which is on track.  Diane will add CCS co-sponsorship of the ACIG program on Unicode and authorities.  SAC is planning a semantic interoperability program for Annual 2004.  PRC is co-sponsoring in name only an Annual 2003 Acquisitions Section program on publishing research.  The Executive Committee clarified that it should approve all CCS committee co-sponsorships that are internal to ALCTS.  All co-sponsorships outside ALCTS should go to the ALCTS board.  

Mary Dabney asked why the Executive Committee hadn’t heard about the program on ISBD sponsored by the Networked Resources and Metadata Committee.  Also, the tactical plan lists the subject references program as a preconference, so that should be changed.

1.5 2003 Programs, preconferences, institutes

1.5.1
Preconference on Knowledge without Boundaries/Metadata

Mary Larsgaard reported that the preconference will be held June 19 and 20, 2003, and will include 14 speakers.  Planning for the preconference is on track.

1.5.2
Preconference on Dewey 22 

David Miller and Jessica MacPhail reported that the preconference is on track and that all 7 speakers have confirmed.

1.5.3 Program on Mentoring Catalogers

Beth Picknally Camden reported that this will be a two hour program presented by a panel of mentoring program participants.  The program planning committee is still trying to identify a mentee to serve on the panel.  The program committee is also seeking a conference scholarship for the mentee who agrees to serve.

1.5.4 Program on Subject Analysis Curriculum

David Miller reported that this program is on track.

1.5.5 SAC Reference Structures Subcommittee Program

Tony Olson reported that this two-hour Saturday program is on track.  Program speakers include a speaker from the National Library of Canada and speakers from 4 library management system vendors.

1.5.6 CC:DA/MARBI Program on FRBR

Susan Hayes reported that the program will be held Sunday morning, that speakers are set, and that program planning is on track.

1.6 2004 Program planning

1.6.1
Name Authorities Institute/Workshop

Bob Maxwell reported that members of the Name and Title Authorities Task Force had asked why series authorities were excluded from the Task Force’s charge.  Mary Dabney Wilson responded that the Executive Committee had believed that adding series to the charge would be too much for the task force to take on and that series would be handled separately.  Bob reported that task force members had thought that their work in addressing uniform title authorities would inevitably cross into working with series.  Executive Committee members reaffirmed their preference that series training be handled separately, while accepting that the name and title authorities training that the task force prepares might mention series authorities in general terms.

1.6.2 Preconference on FRBR

Susan Hayes reported that the planning committee has some ideas for structuring the preconference, which they envision as including a recap of FRBR developments to date as well as an advanced discussion that addresses different media.  The preconference may be one or two days.  Planning is moving ahead at a good pace.

1.6.3 SAC Program from Subcommittee on Semantic Interoperability

David Miller reported that planning for this program is just beginning and the concepts that the program will address are being articulated.

1.7 Preconference/Program on School Library Issues?

** Mary Dabney Wilson and Charles Wilt reported that there is a need for continuing education among school librarians to address such topics as cataloging e-resources, streaming video, kits, and math manipulatives; cataloging as inventory control; how and when to apply curriculum enhancement notes; and outsourcing.  Charles noted that school librarians are the largest single group at ALA annual conferences.  Diane Dates Casey agreed to add a CCS preconference or program on school library issues to the ALCTS Tactical Plan as an activity that CCS is considering.

1.8 CCS 2-day Forum 

The Executive Committee agreed to move discussion of this item to its Sunday or Tuesday meeting.

1.9 PCC co-sponsorship of the CCS Task Force on Name Authorities

Some Executive Committee members expressed concern that PCC co-sponsorship of the task force would move away from the basic training that CCS originally intended.  David Banush responded that PCC co-sponsorship would not preclude the kind of basic training that the Executive Committee had envisioned.  He added that the SAC/PCC task force co-sponsorship is a precedent that has been successful.  Bob Maxwell reported that the task force had not yet met, but that he did not expect that task force members would object to co-sponsorship.  Mary Dabney Wilson asked the task force to bear in mind the Executive Committee’s concerns that the task force’s products reach a basic audience that includes automation staff, paraprofessionals, and administrators.  The Executive Committee unanimously approved co-sponsorship.

1.10 CCS publications process

Daniel Kinney and Mary Dabney Wilson reported that the ALCTS Publications Committee is interested in CCS forming a publications committee.  The Executive Committee agreed to move further discussion of this issue to its Sunday meeting.  Mary Dabney asked Daniel to provide her with a list of current CCS publications.

Executive session  

Daniel Kinney reported that the Margaret Mann Citation Committee had reached consensus regarding this year’s citation.  The Executive Committee considered the IFLA funding requests the committee had received.  The Executive Committee discussed 2002/2003 CCS committee appointments.  Jennifer Bowen reviewed 2003/2004 CCS committee vacancies.  And, the Executive Committee agreed to address additional executive session business in its Tuesday meeting. 

Session 2

Sunday, January 26, 2003, 9:30-11AM 
Members in attendance:

Matthew Beacom, Member-at-large

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

Kathy Brown, CCS Rep to LRTS Board

Bill Garrison, CCS Nominating Committee

Mary Larsgaard, CCS Rep to ALCTS Program Committee

Olivia Madison, ALCTS President

Bill Robnett, ALCTS Past-President

Brian Schottlaender, ALCTS President-Elect

2.1
Introductions

Members and guests introduced themselves.

2.2 Nominating Committee report

Bill Garrison announced the candidates for CCS positions who had accepted nominations.  The Executive Committee thanked the Nominating Committee for its work.

2.3 Program Committee

CCS is planning four programs (on subject references, subject analysis training, mentoring, and FRBR) and two preconferences for 2003 (DDC and Knowledge without Boundaries).  There is only one preconference for 2004 and ALCTS would like two.  Executive Committee members recollected that a SAC preconference on subject analysis training materials had been planned for 2004.  Bill Garrison said that he would ask the Task Force for Subject Analysis Training Materials at its Midwinter 2003 meeting about plans for a 2004 preconference.  Bill said he would bring a preconference proposal form to the task force.  Mary Larsgaard offered to present the preconference proposal to the Program Committee at its Tuesday meeting.  CCS is also cosponsoring in name only a half-day MAGERT program on maps cataloging.  

“ISBDs: Do We Still Need Them?” is a program for Annual 2003 that is being sponsored by the ALCTS Networked Resources and Metadata Committee.  The ALCTS Program Committee provisionally approved it at Annual.  All speakers have been confirmed and the program will be held on Sunday from 1:30 to 3:30.  The NRMC would like CCS to co-sponsor in name only.  The Executive Committee approved the co-sponsorship unanimously.

2.4 LRTS Editorial Board

Kathy Brown reported that LRTS is continuing to experience a problem with a lack of submissions.  After Annual 2002, LRTS received 15 manuscripts.  Nine have been accepted, four rejected, and two returned for revisions.  The October 2002 issue will be mailed soon.  The January 2003 issue will be a few weeks late.  There is some copy for April 2003 and the LRTS Editor hopes to be ready for production in mid-February.  LRTS is reviving the “Recent Work in . . .” literature review series.  Matthew Beacom suggested that the programs on ISBD and FRBR might yield articles.  Matthew also recalled that at CC:DA concerns had been expressed about the direction of AACR, which might be a fertile topic for an article.  Matthew said that he could offer one viewpoint on the topic, while Ed Glazier might offer a different perspective.  The JSC Format Variation Working Group might also generate some article content.  

2.5 ALA/ALCTS Representative to the Joint Steering Committee for the Revision of AACR2 report 

Matthew Beacom introduced his report by saying that he would address three issues: the 2003 amendments package, AACR3, and JSC/AACR public relations.

The 2003 amendments package will be small because a large piece on Chapter 9 was delayed.  The 2003 package offers an opportunity to revise the index completely.  JSC had been unhappy with the index.  A meeting will be held at Midwinter to discuss the index.  Because of extended discussions, the index is two months behind.  It will be a part of the 2003 package, but there are still concerns about the amount of time allowed for reviewing the draft of the index.

Regarding AACR3, a cluster of changes will carry AACR to a new edition.  These changes include bringing in FRBR terms and concepts, rewriting Chapter 21 to follow Tom Delsey’s analysis of AACR, and adding a new introduction to the whole book as well as to each of its parts.  The introduction has been delayed and needs significant rewrites.  The new edition will also include a third part that discusses the creation of authority records, so the intro needs to cover that part, too.  The JSC committee structure in its current form is sufficient to the task of updating AACR2, but does not lend itself as readily to a complete revision of the rules.  The committee structure will be a topic at the next JSC meeting.  Matthew cited the need for an AACR project manager who would also serve as an editor.  He noted that the work of the Task Force on Consistency is very well done and will be part of the new edition.  There is a new task group to reconceive Chapter 9 on electronic resources into two parts.  The revised Chapter 9 will address the scope and use of the chapter.

JSC is addressing AACR public relations because it feels that the direction in which JSC is developing AACR is not clear to people who follow the committee.  Matthew expressed the need that there be a written presentation of JSC’s intended aims in developing AACR.  Matthew will try to provide such a presentation with his written reports to ALCTS in order to communicate the big picture of where JSC and AACR are going.  Matthew plans to suggest including a section on big-picture planning in the 2004 preconference on FRBR.

2.6a.
CCS publications process (carried forward from the Friday meeting)

Mary Dabney Wilson affirmed the need for the Executive Committee to review the list of existing CCS publications and, in addition, to review three proposals for publications.  Mary Dabney said she hoped to get the publications list from Daniel Kinney in time for our Tuesday meeting.  

Mary Dabney summarized the publications issue at hand by asking whether the Executive Committee wanted to appoint a CCS Publications Committee and, if so, what would be the new committee’s charge?  Mary Dabney expressed her belief that the CCS Policy and Research Committee (PRC) had enough to do without assigning it responsibility for CCS publications and, instead, Mary Dabney suggested removing the publications component from the PRC and establishing a new committee to handle publications.  Executive Committee members expressed concern that CCS might be spreading ourselves too thin if we formed a new committee and observed that with the current arrangement publications have been falling through the cracks.  The Executive Committee lit on the idea of splitting PRC into two committees, one to address policy and planning and the other to address research and publications.  After Executive Committee members suggested getting input from PRC about the boundaries of the possible split, Jennifer Bowen offered to raise the idea with PRC.  Mary Dabney Wilson offered to draft charges for the two committees based on the Executive Committee’s discussion and Jennifer said she would present them to the PRC at its Monday meeting.

2.7
Chair report 

2.7.1
ALCTS Board of Directors

Mary Dabney Wilson reported that ALCTS was the only ALA division that voted to give money to ALA’s CIPA effort.  The issue of holding ALA elections by electronic ballot will go to the ALA Council at Midwinter 2003.  All divisions were asked by ALA to submit budgets that were 5% less than originally planned.  The U.S. Supreme Court will be hearing arguments on CIPA on March 5.  ALCTS and CCS have an opportunity to nominate support staff to attend the Third Congress on Professional Education (COPE 3), which is focusing on library support staff.  The ALA Allied Professional Association bylaws are going to the Board.  The APA will enable lobbying and certification.  Brian Schottlaender reported that 14% of the ALA/APA operating budget for the first five years will come from a $10 membership renewal check-off.

2.7.2 ALCTS Interest Group/Discussion Group discussion

The ALCTS Board will discuss the proposal to establish ALCTS interest groups on its Monday agenda.  The Board decided to make no recommendations regarding discussion groups at this time.  As a result, the proposal adds an option and takes nothing away.  If the motion to change the bylaws passes the Board, the change will go to the membership in the spring elections.  Mary Dabney Wilson noted that a discussion group could become an interest group and still choose not to do programs.  In order for a discussion group to do programs, though, it would need to become an interest group or it would need to partner with a committee.  Executive Committee members pointed out that the renewal period for interest groups was vague.  Mary Dabney responded that the vague renewal period was intentional, because the intent was that specific interest group charges would address renewal.  The Executive Committee reached consensus that Mary Dabney was authorized to endorse the interest group by-laws changes, as long as nothing changed the existence of discussion groups.  Sara Shatford Layne suggested that terms for renewal be included in interest group purpose statements.

The Executive Committee concluded the meeting by expressing its desire to discuss an ALCTS 2-day forum at its Tuesday meeting.

Session 3

Tuesday, January 28, 2003, 8-11AM
Members in attendance:

Matthew Beacom, Member-at-large

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Glenn Patton, Member-at-large

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

Linda Ballinger, Catalog Management Discussion Group Chair

Julianne Beall, guest

Beth Picknally Camden, CETRC Chair

Diane Dates Casey, CCS Liaison to ALCTS Planning Committee

Daniel Kinney, Margaret Mann Citation Committee Chair, CCS Rep to ALCTS Publications Committee

Selina Lin, CC:AAM Chair

Kristin Lindlan, CC:DA Chair

Jessica MacPhail, EPC Liaison

Norm Medeiros, PRC Chair

David Miller, SAC Chair

Tony Olson, SAC Subject References Program Chair

Lori Robare, Chair, SAC Subcommittee on Subject Analysis Training

Paul Weiss, CCS Rep to ALCTS Organization & Bylaws

3.1
Introductions

Members and guests introduced themselves.

3.3
CCS committee reports

3.3.1
CC:AAM

Selina Lin reported that CC:AAM is considering five options for conference programs.  

** The committee has agreed on one program for Annual 2004 to deal with the development and implementation of Unicode.  

CC:AAM is planning to submit proposals to CC:DA to drop the Turkish initial article from the AACR2 exclusions list and to include initial articles from Maori, Tongan, and Samoan on the list.  They are planning to submit a proposal to SAC for more specific subject headings and classification numbers for Islamic law.  The committee also plans to propose romanization tables for languages spoken in central Asian countries that are resuming the use of Cyrillic script.

3.3.2
SAC

David Miller reported that the SAC Reference Structures Subcommittee’s program for Annual 2003 is on schedule.  The subcommittee’s final report will be ready for discussion in spring. 

** SAC is considering print publications, perhaps for LRTS, from the Reference Structures program.  

The SAC Fiction Guidelines Subcommittee will continue, though its final report will be different than originally expected.  The subcommittee will no longer pursue a single suite of guidelines for works of fiction.  Instead, they will produce a document that compares the four guidelines currently in place.  

** CCS will need to reword or replace the Fiction Guidelines objective in the ALCTS strategic plan, using the same completion date of June 2003.  

The subject analysis training materials program is going forward for Annual 2003.  The program will cover the training module on applying LCSH subdivisions.  The Subject Analysis Training Task Force is planning a two-day preconference on the full suite of training materials for Annual 2004.  In a unanimous vote, the Executive Committee formally approved pursuing the preconference.  The Executive Committee expressed interest in pursuing financial support from PCC as part of their co-sponsorship of the preconference.  The task force who created the training materials may not be asked to serve as the preconference planning committee.  The complete set of training materials should be ready by Toronto.  Mary Dabney will clarify with the ALCTS Office whether the training materials need to go through the formal ALCTS/ALA publication process.  

** The SAC Semantic Interoperability Subcommittee has laid out its plan of work.  They are discussing a program for Annual 2004.

** SAC has authorized a program planning subcommittee, which is still unnamed, to plan a program for Annual 2004 on the assumptions about users that underlie subject headings and classification schemes.  

The SAC meeting included an update on the FAST project.  SAC discussed the CCS review of SAC’s committee charge.  

** SAC’s review of NISO Standard Z39.19 has just begun.  It will be done by June 20, 2003.

3.3.3
CC:DA

Kristin Lindlin reported that CC:DA discussed concerns regarding the CC:DA website in light of the new ALCTS website.  CC:DA is studying how liaisons are appointed in order to rationalize the process.  The CC:DA web site will link to the FRBR web site, which will be appearing soon.  CC:DA noted that the regional meetings being held to revisit the Paris Principles do not include one in North America.  The Functional Requirements for Authority Records should be available for comment later this year, optimistically by September 2003.  There was a NISO report to CC:DA for the first time at this meeting.  CC:DA considered 21 topics as directed by the JSC, in light of the pressing AACR publication schedule.  The 2003 AACR revision package will be published in July 2003.  CC:DA asked ALA Publications to send copies of new AACR publications to CCDA members immediately upon availability.  CC:DA will establish a task force on relator terms after the Midwinter 2003 Meeting.  

** The task force on reconceptualizing AACR Chapter 9 is in place, with a name change to note the task force’s responsibility to plan a preconference for Annual 2004.  

The Annual 2003 program on FRBR will be held on Sunday morning.  The Annual 2004 Preconference on FRBR will be one and a half days.  CC:DA is interested in publishing papers from the last session on FRBR it held.  Matthew Beacom noted that those papers are already available on the Web.  

** Papers from the 2004 FRBR Preconference offer a publication opportunity. 

The task force on consistency across Part 1 of AACR has completed areas 2 and 3.  The AACR appendix task force is continuing its work as a separate publication.  They are optimistic that copy will go to the publisher by Annual 2003.  John Attig has proposed that basic cataloging guidelines be added to the rules.  CC:DA discharged the special characteristics of e-resources task force and the rule-of-three task force.  CC:DA formed an official task force from the group responding to FRBR documents.  There is still no request to CC:DA to do anything with regard to the LC Action Plan.  CC:DA discussed concerns regarding open access to the deliberations it holds between conferences via email.

3.3.5
CETRC

Beth Picknally Camden reported that the results of the mentoring program assessment were overwhelmingly positive.  Fifty-two percent of mentoring pairs responded to the survey.  Participants generally desired geographic proximity, but it was not always possible.  CETRC endorsed continuing the program and voted to set up a standing subcommittee before Annual 2003 to direct it.  CETRC needs web support to manage the program.  Because there is a great deal of database input to handle, they are considering a web form.

3.3.6
Policy & Research

Norm Medeiros reported that PRC heard reports on committee reviews.  SAC and CETRC are on track, while there had yet been no progress on CCM.  The LC report to PRC included a report on telecommuting.  The program that PRC is co-sponsoring, “Why Can’t Jane and Johnny Get Published?,” is on track.  The ALCTS Web Editor spoke to PRC regarding formal vs. informal Web publications.  The Editor asked that committees review the publications they currently have on the Web.  The publication Collections and Acquisitions Research Online will be hosted by ALCTS.  PRC was receptive to this idea.  PRC discussed its ongoing essays series, which will look at classification, FRBR, integrating resources, and methods of information access through emerging technologies.

Mary Dabney Wilson and Jennifer Bowen reported that they had drafted charges for a CCS Research and Publications Committee and a CCS Policy and Planning Committee.  The Executive Committee expressed its intent that PRC review the wording of the charges February 14.  The Executive Committee unanimously passed a motion to split PRC into two committees, with charges as written and distributed by Mary Dabney and Jennifer to be reviewed by PRC, and then to proceed immediately with filling the two committees.

** Martha Yee recommended that the Executive Committee pursue several actions regarding the Task Force on Name and Title Authorities Training.  There should be three ALCTS Tactical Plan entries for the task force, following the pattern set for the Subject Analysis Training Task Force: a program for Annual 2004, a preconference for Annual 2005, and publishing its training materials in 2005.  Martha noted that the task force’s charge is now out of date following the Executive Committee’s approval of PCC co-sponsorship.  With the Executive Committee’s encouragement, Martha agreed to modify the task force’s charge to follow that of the subject analysis training task force.  Martha will also change the dates in the charge.  The Executive Committee agreed that this work could be done by email.

3.4
CCS Discussion Group Reports

3.4.2
Catalog Management

Linda Ballinger reported that about 55 people attended the discussion group’s session on authority control workflows.  The discussion group intends that the session will be one of a series that would include series and uniform titles.  Mary Dabney Wilson asked whether the discussion group had discussed its authorities sessions with the Authority Control Interest Group.  Linda responded that they hadn’t as yet, that they were responding to interest expressed at a previous session.  Mary Dabney asked that the discussion group consider becoming an interest group if establishing interest groups is approved by ALCTS.

3.5
CCS Representatives to ALCTS committees reports

3.5.1
Budget & Finance

Sara Shatford Layne reported that the deficit in the 2002 ALCTS budget was $65-70,000, largely because there was less revenue than had been expected.  The maps cataloging preconference was the only one that made money.  The metadata institutes lost money.  ALCTS Newsletter costs are still high.  The ALCTS Executive Director felt that 2002 might have been an anomaly because of one-time costs due to the administrative separation of ALCTS and LAMA.  Also, revenues are posted late in the year.  The 2003 budget is looking better because of continuing education offered at Midwinter.  ALCTS is trying to spread its continuing education offerings throughout the year to balance its revenue stream.  All units have a stake in the ALCTS budget.  Budget & Finance asks that units consider the financial implications of any of their items in the tactical plan.  ALCTS is encouraging program planning committees to put program handouts on the Web and to reduce printing costs by distributing fewer handouts at conferences.  The ALCTS web site is being redone.  There will be position descriptions for new members of Budget & Finance.  Budget & Finance approved funding requests for the FRBR preconference.  There may be more 2004 preconferences, including those on subject analysis training, digital resources, and basic management skills.  The basic management skills preconference will also be held at Midwinter in San Diego in order to make it available on both coasts.

3.5.2
Membership Committee

Tony Olson reported that the Membership Committee had received reports of ALCTS members sorted by member type.  Membership statistics are available as sorted by other factors, so Tony will pursue other reports in electronic format to submit to the Executive Committee.  Tony reminded the committee that membership statistics fluctuate because members add and drop throughout the year and ALA keeps people on the rolls for two months if they don’t renew by their renewal date.  The ALCTS support staff initiative has resulted in 138 new ALCTS members.  The number of support staff members in CCS is 21.  New ALCTS members receive a packet from the ALCTS Office, which includes a welcome letter, a list of continuing education opportunities, a brochure, and a publications list.  Mary Dabney Wilson asked if CETRC could get names of student members.  Tony responded that the ALCTS Office would have to determine whether that was possible.  Mary Dabney said she would check with the Executive Director.  Tony reported that Membership is seeking to identify three non-traditional groups for recruitment: technical services librarians in law libraries, archivists, and library school students.  Membership will write a letter or brochure targeted to these groups.  Membership will target library school students in the Toronto area in conjunction with Annual 2003.  Membership will have a booth in the exhibit hall for Annual 2003 and will send out a request for volunteers to staff the booth, likely in April.  Executive Committee members suggested online audiovisual catalogers and Music Library Association members as possible targets for ALCTS recruitment.  Members noted that OLAC makes its mailing list available.  Tony said that Membership would move on to recruit other groups.  Committee members observed that there is potential for membership recruitment among the seven cataloging groups in ACRL.

3.5.3
Organization & Bylaws

Paul Weiss reported that O & B discussed the ALCTS interest group proposal.  O & B will be developing an FAQ to explain what is going to be on the ALCTS ballot.  The MARC Formats Interest Group will continue.  O & B will review the composition of the ALCTS Nominating Committee and the ALCTS Publications Committee.  The Library Materials Price Index Committee will become a subcommittee of Publications.  O & B will review the Council of Regional Groups regarding nominations and appointments.  The Serials Automation Interest Group is disbanding.  O & B is reminding ALCTS section executive committees to ensure that their committees and discussion groups get reviewed.  O & B is revising the division history for vice chairs and is making it more visible on the Web.  

3.5.4
Publications Committee

Daniel Kinney reported that Publications reviewed the list of approved publications, which included Outsourcing Cataloging, Authority Work, and Physical Processing: A Checklist of Considerations, Guide to the Acquisition of Out-of-Print Materials, PRC’s Research Topics in Cataloging and Classification series, and Cataloging Correctly for Kids.  The Cataloging Correctly for Kids manuscript was due at Midwinter, but it did not make the deadline.  CCS was one of two sections that met the goal for submitting new publications.  No sections met the goal to review existing publications.  Cataloging Correctly for Kids, SAC’s Decision Points for Consideration in Catalog Maintenance of Subject Headings, Guidelines for Bibliographic Description of Reproductions, Guidelines for Cataloging Microform Sets, and Guidelines for Bibliographic Description of Interactive Multimedia should be added to the CCS list.  Daniel noted that there is a form that the section publications and executive committees need to submit for the review of in-print publications.  Sections should follow the publication process chart that Dan had previously given to the CCS Chair.  Publications reviewed the draft policy for the ALCTS web site.  Papers from Knowledge Without Boundaries are going to be published in the ALCTS Papers Series.  Acceptance of LRTS manuscripts was higher because of better quality among submitted manuscripts.  LRTS submissions are still slow.  The April 2003 issues should come out in April.  Publications is working on policies for formal and informal web publications.  Daniel reported that the training materials documents being develop by CCS would have to go through the ALCTS publication process.

3.5.5 Planning Committee

Diane Dates Casey reported that the Planning Committee discussed interest groups in light of feedback from liaisons.  The committee considered the impact of fewer appointment opportunities on the ALCTS membership.  The committee was concerned about the potential for a lack of continuity in interest groups.  The committee wants to be sure to include interest group initiatives in the ALCTS Tactical Plan, noting that discussion group activities are not currently reflected in the plan.  The Executive Committee wants to do a better job of reflecting the ongoing activities of CCS committees.  The Executive Committee asked committee chairs in attendance to review their charges to reflect ongoing work in the tactical plan.  Diane said that she would review CCS committee charges, but she will need feedback from chairs.  ALCTS Planning will transfer the tactical plan database to the ALCTS Office.  New information for the plan should go to the CCS Chair and then to Diane for inclusion in the plan.  Diane urged CCS committee chairs not to agonize over where to add something to the plan.  If chairs are unsure, they should leave it up to the Planning Committee to determine where to place an action item.  The Planning Committee wants the tactical plan not to diverge from the strategic plan in its direction.

3.6
CCS Representatives to other units of ALA and other organizations reports

3.6.1
DCEPC

Jessica MacPhail reported that DDC 22 is due for publication in July.  It will be ready for the Annual 2003 preconference.  The abridged 14th edition is due for publication in February 2004.  

3.7
Chair report

3.7.1
ALCTS Board of Directors

Mary Dabney Wilson reported that ALA would be issuing a press release on ALA’s response to the RoweCom crisis with regard to ALA’s own subscriptions.  The ALA President-Elect is holding a breakfast for division president-elects to address equity of access and to seek diversity in appointments.  ALA is calling for nominations to ALA committees.

ALA’s DC Office would like feedback on ALAWON.  ALA’s online copyright course will start again in February.  The Office of Information Technology is looking at the TEACH act with regard to its impact on distance education.  Jack Reed is looking for sponsorship for re-instituting LSTA.

The ALCTS Newsletter Editor is asking to receive reports in a timely fashion.  The deadline for submissions is the 1st of even months, with publication on the 15th of those months.

The ALA Council is seeking to revise ALA’s endowment policy in order to codify current practice.  The Council will discuss recommendations on virtual meetings, with a vote intended to come to Council by Annual 2003.  ALA/APA (Allied Professional Association) must be self-supporting, so the plan is for it to support itself in its fifth year.  ALA/APA expects revenue from an online newsletter, from technical toolkits, from consulting, and from voluntary $15 contributions.  It will cut back expenditures if there is a revenue shortfall.

The ALA Freedom to Read Foundation is involved in five CIPA suits.  Council is considering a resolution to support the plight of the University of Arizona library school.

3.7.2
LC Action Plan

Glenn Patton reported that there are three LC Action Plan items that fall under purview of the ALCTS task force chaired by Karen Calhoun.  One is action item 2.3, to enrich metadata records with subject access mechanisms and to address granularity.  Judy Ahronheim is the leader of this group and Marcia Bates is principal investigator.  A draft report will be available on the LC website soon.  The other two ALCTS items focus on education.  Number 5.1 deals with library science school curricula.  The leader for this one is Beth Picknally Camden and the principal investigator is Ingrid Hsieh-Yee from Catholic University.  Glenn believes they are finished and have submitted their report, which is not yet available.  Diane Dates Casey added that they are making curriculum materials in metadata and other topics available to library schools.  Action item 5.3 addresses continuing education needs.  Carol Hixson is the leader.  This group is just beginning and is using reports from the 5.1 group as input.

Executive session

The Executive Committee discussed confidential issues in executive session.

11

