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ALCTS Cataloging & Classification Section

Executive Committee

ALA 2005 Midwinter Meeting, Boston
AGENDA 

Session 1:  Friday, January 14, 2005, 8-10 PM 

Members in attendance:

Sara Shatford Layne, Chair

Ann Caldwell, Secretary

Mary Charles Lasater, Member-at-large

Beth Picknally Camden, Member-at-large

Glenn Patton, Member-at-large

Cynthia Whitacre, Chair-elect

Jennifer Bowen, Past Chair

Karen Hsu, member-at-large

Guests:

Christine DeZelar-Tiedman, CETRC Chair

Mary Larsgaard, CC:CA Chair

David Miller, Chair, Mann Citation Committee

Diane Dates Casey, CCS Policy & Planning Chair

Mary Dabney Wilson, observer

Julianne Beall, observer

Bruce Trumble, SAC Chair

Lori Robare, CCS Rep. to ALCTS Program Committee

Norm Medeiros, CCS Research & Publications Chair

Matthew Beacom, observer

Bob Maxwell, TF on Name Authority Training Chair

NOTE: Items designated by a double asterisk (**) are CCS action items that should be added to the ALCTS Tactical Plan. 
1.1 Introductions 
Members and guests introduced themselves. 

1.2 Other Preliminaries 

1.2.1 Adoption of Agenda
The Executive Committee approved the agenda with the following additions: Item 3.4.8 will include the Dewey Classification Editorial Policy Committee bylaws and Item 1.4.4 will include the question from Christine DeZelar-Tiedman concerning CETRC competencies.

1.2.2 Confirmation of Electronic Votes (including approval of minutes)

The Executive Committee confirmed the votes conducted via e-mail in the months since Annual.  The votes were: 
1. Charge for CC:DA Task Force.  Moved to approve: Jennifer Bowen; seconded: Glenn Patton; called for vote: Aug. 7, 2004.

Votes to approve: 8

2. Orlando minutes. Moved to approve: Glenn Patton; seconded: Jennifer Bowen; called for vote: Aug. 31, 2004.



Votes to approve: 5

Abstain: 1


3. RPC to cosponsor a Chicago, “Why Can’t Johnnie and Jane Get Published” with the Acquisition Section’s Research and Statistics Committee. Moved to approve: Patton; seconded: Bowen; called for vote: Sept. 13, 2004.

Votes to approve: 8

1.3 Announcements
1.3.1 ALCTS Board votes to approve:

1.3.1.1 IFLA Knowledge Management Section nomination
The ALCTS Board approved the recommendation of Lois Mai Chan to the IFLA Knowledge Management Section; this will now go forward to the International Relations Committee.
Marty Kurth will not be able to attend Midwinter.
The Dewey Classification Editorial Policy Committee bylaws are being reviewed; Sara Shatford Layne will bring copies to the Monday meeting and will ask for a vote on the changes at that meeting

1.3.2 Planning Forum Saturday 4:30-6:00

The ALCTS Planning Forum will take place on Saturday from 4:30-6:00.  Diane Dates Casey will present an overview of the planning calendar; Mary Dabney Wilson will discuss the CCS role in ALCTS; other topics include the challenges for cataloging during the next five years and how CCS can deal with these challenges. 
1.4 Chair Report/Discussion 

1.4.1 Joint PCC/CCS Task Force to Develop Series Training: Approve Charge
There was a brief discussion of the timeline in the task force’s charge.  There was some concern about the initial report being due at ALA Midwinter 2005, but it was pointed out that the committee was meeting during Midwinter. The charge was approved as written.
1.4.2 Tactical Planning Session  

**Diane Dates Casey led a review of CCS items in the ALCTS Tactical Plan. Items reviewed were: 1.2.7, review Romanization tables, OK. 1.2.8, Publish revised ed. of Cataloging Correctly for Kids, this is progressing; there is now an editor and a draft will be ready in April. 1.2.9, Develop expanded guidelines for application of subject and genre headings to individual works of fiction, OK. 1.2.10, Review (N)ISO standards, OK. 1.2.11, Promote creation, discussion, and review of cataloging standards, OK. 1.2.183, Provide research into existing guidelines for application of subject and genre access to individual works of fiction and outline issues for further investigation, OK. 1.2.218, Publish Anglo-American Cataloging Rules, Second Edition, 2002 Revision, OK. 1.2.236, Add Basic Cataloging Guidelines for AACR2 to either Chapter 1 or 21, OK. 1.2.239, Publish Major and Minor Changes to AACR2, OK. 1.2.243, Review Relator Terms in Chapter 21 of AACR2, change to 4: Complete/Done. 1.2.245, Redefine the scope of Chapter 9 in AACR2, change to 4: withdraw. 1.2.253, Review (N)ISO standards, OK. 1.2.277, Cataloging Children’s Materials web portal, the Executive Committee will discuss later. 1.2.292, Review and evaluate proposed and existing standards for the representation of bibliographic information in machine-readable form, OK. 1.4.186, Publish papers from Preconference on Dewey 22, OK.  2.1.26, Present Program on Mentoring of Catalogers, OK. 2.1.27, Present program: Year of the Horse: Next Phase in Pinyin Conversion, OK. 2.1.28, Sponsor a program on developing a subject analysis curriculum, OK.2.1.161, FRBR program, OK. 2.1.163, SAC Subcommittee on Reference Structures Program, OK. 2.1.187, Cataloging Correctly for Kids program for AASL, OK. 2.1.233, Discuss authority workflows, OK. 2.1.235, Cataloging Correctly for Kids Program change to 3: On schedule. 2.1.254. Develop Dewey 22 preconference as an ALCTS regional institute, OK. 2.1.266, Develop a Cataloger Recruitment Tool Kit, change to 3:On Schedule. 2.1.268, Discuss authority control principles and practices, there was a discussion about this item’s relationship to 2.1.233(Discuss authority control workflows) and it was noted that there are two different groups dealing with these issues and that 2.1.233 deals with maintenance issues. 2.3.59, Prepare recommendations on best practices for system vendors on subject structures, OK. 2.3.184, Publish differences between changes within, OK. 2.3.185, Publish papers on FRBR, OK. 2.3.241, Publish Electronically Barbara Tillett’s Paper from FRBR Forum, OK. 2.3.242, Publish article about the work of the Reference Structures Subcommittee by the committee members in LRTS, LRTS has accepted David Miller’s article for publication in 2005; change to 4:complete/done. 3.2.162, FRBR Preconference, OK. 3.3.71, Present Institute and/or Preconference on Integrating Resource, OK. 3.3.72, Present Institute and/or Preconference on Map Cataloging, OK. 3.3.74, Present Series Program, OK. 3.3.75, Present Name Authorities program, change to 4:Complete/Done. 3.3.76, S;ponsor a preconference on Dewey 22 for PLA, OK. 3.3.77, Present preconference on metadata, OK. 3.3.78, Knowledge without Boundaries (collaborative projects with other information-bearing institutions using metadata) – preconference, OK. 3.3.164, Preconference on Dewey 22 for PLA for AASL, David Miller raised the issue that this was never really ever considered and shouldn’t even be listed in the Tactical Plan.  Is there any way to indicate that this is an erroneous entry? 3.3.188, Program on Semantic Interoperability, OK. 3.3.189, program on School Library Cataloging Issues, change to 3:on schedule. 3.3.190, Spanish-Speaking User and Subject Analysis Program, OK. 3.3.237, Library Catalogs and Non-Roman Scripts, OK. 3.3.238, Publish papers and handouts from Knowledge without Boundaries Preconference, OK.  3.3.261, Publish Spanish-speaking User and Subject Analysis Program Papers, change to Nov. 2005. 3.3.262, Name and Title Authority Work Preconference change to 3: On Schedule.  3.3.263, International Meeting of Experts on an International Cataloguing Code Program, change to 4:Withdrawn since it was given in Orlando. Matthew Beacom reported that there might be a program on revising the Paris Principles but it became more of a report; the group may want to think about it more in the future. 3.3.264, Name Buildings and Other Structures Report, OK. 3.3.280, Present program on AACR3, change to 3:On Schedule. 3.3.281, Present program on Cataloging Cultural Objects, change to 3:On Schedule. 3.3.282, Present program on cataloging rare book materials, change to 2:approved/underway/committed to. 3.3.283, Present LC Training Materials Program, OK. 3.3.284, Present program on MODS and metadata interoperability, change to 3:On Schedule. 3.4.79, Develop continuing education training for catalogers, OK. 3.5.81, Develop standardized training materials on subject cataloging, change to 4:Complete/Done. 3.5.240Publish Subject Analysis Training Materials, OK  (this is available from CDS) 3.5.246, Subject Analysis Training Materials Preconference, OK. 3.5.285, Develop standardized training materials on title and name authorities, OK.4.2.92, Evaluate Pilot Program on Mentoring of Catalogers, OK. 4.2.234, Develop and maintain a mentor/mentored database, OK. 4.2.255, Implement process for mentoring catalogers, OK. 4.2.256, Follow-up to LC Action Plan 5.3, OK. 4.2.265, Publish article about mentoring program, “Growing Our Own” by committee members in LRTS, change to 3:Behind schedule; change date to March 2005. 4.2.286, Provide a presence at the SPECTRUM Institute, OK. 4.2.287, Participate in the revision of ALCTS Educational Policy Statement, change to 3:Behind schedule, change date to July 2005.  4.2.288, Revise web document “Training Catalogers in the Electronic Era”, change to 3:Behind Schedule, change date to March 2005. 4.5.232, Revise and update research topics in cataloging & classification on ALCTS web site, OK.  4.5.293, Showcase and discuss the latest research projects in information organization and retrieval, OK. 4.6.108, Review & update research topics in cataloging & classification, OK. 5.1.115, Review and evaluate CCS discussion group roles, OK. 6.1.289, Present CCS Members Forums for feedback on new ALCTS strategic plan; change to 3:on schedule, change date to Jan. 2005. 6.2.128, Review and evaluate CCS committee charges and roles, OK. 6.2.244, Split Policy and Research Committee and Policy and Planning Committee and Research and Publications Committee, OK. 6.5.269, Provide Policy and Planning Liaisons for CCS chairs, OK.
Other items to be added to the Tactical Plan:

**Bruce Trumble reported that there is a new SAC Subcommittee on FAST that should be added to the Tactical Plan. Its report is due at Midwinter 2007 (2:Approved/Underway/Committed To) 
Also add:

**The Joint PCC/CCS training materials group (2:Approved/Underway/Committed To)
**CCDA review Task Force (Jan 2005) (3:on schedule)
The Executive committee decided that in the future it should only look at items in the Tactical Plan that are active.
1.4.3 Committee reviews (Policy and Planning)

Diane Dates Casey reported that the CCS Executive Board is the only committee to be reviewed. The Nomination Committee (Mary Dabney Wilson) and the Mann Citation Committee (David Miller) will be submitting reports. 
1.4.4 CETRC 
The Executive Board then discussed a message from Christine DeZelar-Tiedman, Chair of CETRC, concerning cataloging competencies. Christine was asking for a collective response from CCS, but it was unclear who should be responding to this.  It is in the Tactical Plan as one of CETRC’s responsibilities. The Executive Committee had questions about the ALCTS Education Committee’s use of this information as well as CETRC’s response. Christine will get clarification on the intended audience of the spreadsheet as well as doing a broader survey of CCS to ensure the correct items are listed on the spreadsheet.
1.5 Past Chair report 
There was no report from the past chair
1.6 CC:AAM roles 
This report was given later in the meeting
1.7 2005 Programs, preconferences, institutes update 
Lori Robare reported that there is an excellent slate of programs but she hasn’t yet seen the final list.  The Planning Committee is getting much more nimble with speedy planning.  She urged everyone to look at the preview of the new modular planning in the program booklet.  With this new mode of planning, there will be one contract for catering and audio-visual equipment whether or not people attend 1 or 2 preconferences. As a result of this type of planning, ALCTS won’t know registration numbers ahead of time.
1.7.1 Preconference:  Name and Title Authority Work (TP 3.3.262)
Bob Maxwell reported that the planning group had spent the day working and were prepared for the preconference.  Because of the format of their preconference (2 days) they were concerned about the modular planning. 
1.7.2 Program: Cataloging Cultural Objects (TP 3.3.281)
Matthew Beacom reported that the program was on track. The speakers for this program are not ALA members, but Getty will fund their travel.  They are still working on publicity and handouts.  The timeslot is Saturday, 8:30-12. It was pointed out that the ALCTS Fundraising Committee needs to know about the outside funding. 
1.7.3 Program:  Cataloging for School Librarians (TP 3.3.189)

This was discussed later in the evening.

1.7.4 AACR3 (TP 3.3.280)
Mary Laarsgard reported that this preconference is on track.  This will serve as a heads-up to the community on what’s happening with AACR3 and where it’s going.  There are 3 speakers who are heavily involved in the process. Barbara Tillett will provide historical context as well as give the background of FRBR and her work with IFLA. John Attig will discuss part 1; Jennifer Bowen will discuss Parts 2-3, her work with the Joint Steering Committee and the Format Variation Working Group. Deidre Kiorgaard, the JSC Australian representative, will be at Chicago ALA and may give the first response.  There will be handouts which CC:DA will place on its website in advance. The planning group intends to send out an announcement to get abstracts and PowerPoint presentations in advance so attendees can bring them to the preconference.  There will be a one-page handout at the preconference that gives the title, a thumbnail description of the program, and the URL of the program website. The time slot is Sunday morning 8:30-12.
1.7.5 Program: MODS, MARC, and Metadata Interoperability (TP 3.3.284)
Jennifer Bowen reported that the program, coming out of the CCS Executive Committee, is on track. The five speakers are: Bill Moen, Rebecca Guenther, Marty Kurth, Ann Caldwell, and Terry Rees. There are four in-name-only co-sponsors.  The program is Monday afternoon, although one of the speakers has requested that this be changed.  There is some interest in publishing the proceedings. 
1.7.6 Program (co-sponsor): Acquisitions Section Research and Statistics Committee “Why can’t Johnnie and Jane get published?”

Norm Medeiros reported that this is a follow-up to the Toronto program and will take place Sunday in Chicago, 1:30-5:30.  The program is on track and CCS is a co-sponsor.
**add to Tactical Plan

**put 2003 conference on tactical plan

1.8 2006 Program/preconference Planning (New Orleans)
This was discussed later in the meeting

1.8.1 Program:  Series Workshop/Institute  (TP 3.3.74)

There was no report

1.8.2 Program:  Cataloging Correctly For Kids – see 1.10.3 (TP 2.1.235)

This was discussed later in the meeting
1.8.3 Program:  LC Classification Workshop w/PCC (TP 3.3.283)
Bruce Trumble reported that the group has not yet begun its work so the program date is not firm. They would like to continue to investigate the breadth of the program and the quantity of work it would take to put it together before committing to a firm date
1.8.4 Program:  CC:DA program on IME ICC--(International Meeting of Experts on an International Cataloguing Code) (TP 3.3.263)
This program has been withdrawn

1.8.5 Program:  Descriptive Cataloging of Rare Materials (Books):  joint program with RBMS
Mary Laarsgard reported that although this program is scheduled for May 2006, its timing depends on when the early materials cataloging manual is published.  There is a joint task force working on this area for AACR3 and the target date is 2006. 

1.8.6 Program: CC:AAM program
Lori Robare reported that the topic being explored for this program is encouraging area studies catalogers to participate in PCC/NACO activities.  This could possibly be a joint program with PCC but the planning is in preliminary stages. CC:AAM will be discussing it at this conference. 
Sara Shatford Layne reminded everyone that midwinter is a good time to be thinking about conference topics
1.8.7 Possible cosponsorships?

The Executive Committee did not discuss other possible co-sponsorships
1.8.8 Preconferences for 2006?
Sara Shatford Layne announced that there will be a preconference on Cataloguing Cultural Objects (CCO). Matthew Beacom will chair the preconference planning committee. Bringing the museum and archives community together with the library community will help to make us more visible. Murtha Baca (Getty) has been very complimentary about the way ALCTS handles conference planning.  Similar programs on CCO are being planned for the 2005 meetings of the Association of American Museums and the Society of American Archivists.  There has been some sharing of ideas and overlap in speakers, but each group is planning its own program.  One of the coordinating groups is the American Library Association/Society of American Archivists/American Association of Museums Joint Committee. 
1.9 CCS Exec Committee Review 
Mary Charles Lasater led a discussion of the CCS Committee Charge Review

Mary Charles felt that question no. 4 (Describe program the committee has sponsored or co-sponsored, and publications the committee has written in the past 4 years) pertained to the Executive Committee alone but that we should indicate the role the Committee plays in approving programs and indicate where it’s a lead body. 
The Executive Committee’s current change is different in the handbook and on the web page in that the phrase “in all formats” appears on the web page, but not in the handbook.  A discussion ensued about possibly broadening the charge.  Some felt that the charge is already broad, but others were in favor of including additional wording to explicitly indicate its broadness and to include metadata.  Other ideas offered included the idea that the word “library” might be too limiting. A question arose as to whether the statement was overly simplified since the section is very complex.  The discussion will be continued later. 
The issue of overlap with discussion groups was raised with regards to question no. 8, concerning scheduling conflicts/problems. 
1.10 Publication Issues 

1.10.1 Report from CCS Rep. to ALCTS Publications
Norm Medeiros reported that ALCTS Publications had approved three proposals from CMDS.  These are Sudden Selector Guide to Art, Sudden Selector Guide to Business Resources, and Sudden Selector Guide to Children’s Literature for Academic Libraries. The Committee would like to know what types of materials we want for support staff.  He also announced the pre-conference on writing for publication in Chicago.
1.10.2 Research & Publications Committee/LRTS Editorial Board
Norm Medeiros reported that LRTS submissions are strong. The editorial board has increased in size from 11 to 16 members and has broadened the expertise of the group. RPC has reviewed the ALCTS list of publications and may have as may as five essays by spring. 
There was a question concerning broken links on the ALCTS web site.  Norm will check on that.

1.10.3 Cataloging Correctly for Kids (will also give update on Programs, see 1.7.3, 1.8.2)
Oksana Kraus reported that the title for the Chicago program is “Cataloging for School Librarians: It’s Child’s Play! Or is it?” The speakers are Margaret Maurer, Jane Gilchrist, Joanna Fountain and Pam Newberg.  Co-sponsors are AASL and ALSC. 
The 4th edition of Cataloging Correctly for Kids is being edited by Sheila Intner with a projected publication date of April 1, 2005. There are several new chapters and new authors. 
**change date to June 2005 on Tactical plan; change to 3:on schedule”
Sara Shatford Layne asked whether there would be a program in 2006 specifically focused on the publication.  Oksana was unsure at this point but noted that since local audiences are quite different it was a possibility.
Executive session  

1.11 Margaret Mann Citation
David Miller read the Margaret Mann Citation; the Executive Board endorsed it
1.12 Committee appointments 

1.12.1 2003/2004
Sara Shatford Layne had no news at this point on committee appointments

1.12.2 2004/2005--Whitacre 
Cynthia Whitacre reported on CCS appointments. 
Session 2:  Sunday, January 16, 2005, 9:30-11:00 AM 

Members in attendance:

Sara Shatford Layne, Chair

Ann Caldwell, Secretary

Cynthia Whitacre, Chair-Elect

Glenn Patton, Member-at-large

Karen Hsu, Member-at-large

Mary Charles Lasater, Member-at-large

Jennifer Bowen, Past Chair

Beth Picknally Camden, Member-at-large

Guests:

Matthew Beacom, CCS TF on CC:DA member

John Attig, guest

Mary L. Larsgaard, CC:DA Chair

Mary Dabney Wilson, CCS Nominating Committee

Lori Robare, CCS Rep. To ALCTS Program Committee

Olivia Madison, CCS TF on CC:DA Chair

Carol Diedrichs, ALCTS President

Rosann Bazirjian, ALCTS President-Elect
2.1
Introductions 

Members and guests introduced themselves 

2.2
Announcements 

Mary Charles Lasater and Beth Camden announced that the ALCTS Planning Forum was well attended and the sessions were very worthwhile. 
2.3 ALA rep. to the Joint Steering Committee for the Revision of AACR 
Jennifer Bowen reported on the Cambridge meeting of the JSC, the progress of AACR3 and the CC:DA meeting. The JSC met in Cambridge in October. This was Jennifer’s first meeting as the JSC representative. In addition, there were several new people on the JSC and this was the first meeting with Tom Delsey as the editor of AACR3.  The group has adopted a new method of working: documents come out of the JSC and go back to the constituencies rather than vice versa.  Most of the meeting was devoted to Part 1 of AACR3; the timeline is very tight and comments are due back by February 14, 2005.  Following that date, there will be six weeks to compile comments.  CC:DA will try to reach consensus about the comments during that time.  JSC has concerns about getting input as well as getting public opinion so it has formed an outreach group to work with the JSC to give presentations about AACR3. Matthew Beacom will chair that group.  Another task of this group will be attempting to convince administrators that the changes brought about by AACR3 aren’t drastic or expensive but are substantive.  Distribution and review of the draft is also an issue.  There will be limited distribution; each liaison will take the draft and can distribute it to a small group of people within his or her constituency.  It may also be distributed within the liaison’s institution but only in paper form.  This is causing some frustration but the JSC does not want to make this a public document since 1) it can be taken out of context; 2) it is copyrighted material; and 3) there is always the chance that someone may implement the changes in it too soon.  John Attig has created a document describing the background of the draft which will be circulated by JSC and CC:DA as well as being posted on AUTOCAT.  ALA will ultimately end up with broader distribution than other constituencies.  Matthew Beacom noted that compared with other standards development, this is a very open and collaborative process.
The CC:DA task forces have met about the draft of Part 1. Some don’t think the document has gone far enough and that more drastic change is needed. There is concern that JSC is rushing the process and not making sweeping enough changes.  CC:DA needs to decide if that’s the ALA opinion. John Attig noted that at the Task Force meeting there were very focused comments on specifics and a very balanced view was presented.  In general people seem to like the new arrangement with its emphasis on general rules and the elimination of redundancy.  Jennifer cautioned that people are only seeing Part 1; the constituencies don’t have the benefit of knowing what’s going to be done with the General Introduction and Parts 2 and 3.  There will not be a general overall review after each part is reviewed.
She stressed the importance of giving very specific comments.  The timeline is as follows: December 2004, Draft Part 1 for review; comment deadline is February 14, 2005; May 2005 Draft Part 2 for review; Draft Part 3 for review; April 2006, finalize Parts 1-2; Summer06 Draft Introduction; October 2006, finalize Part 3; November 2006, finalize Introductions; December 2006, text to publishers; June 2007, publication release [this may change to September or so]. The timeline is also on the JSC website.  
Jennifer’s entire JSC report can be found on the CC:DA website (http://www.libraries.psu.edu/tas/jca/ccda/).  
The 2005 revision package for AACR2 is very small (6 pages). It will go to the publisher in February. 

The next JSC meeting will be in Chicago, April 24-28, 2005 and it is open.  Jennifer will put an announcement on AUTOCAT saying that anyone interested in attending should contact her since they cannot accommodate a crowd
2.4
CCS Exec Committee Review, continued from Friday 
The Executive Committee continued its discussion of question no. 1 concerning the purpose and scope of the committee. Sara read comments Marty Kurth sent some via e-mail which stated that he thought the Committee should also represent non-MARC, non-LCSH metadata and respond to standards. Although this change might mean overlap with the mission of the Networked Resources and Metadata Interest Group, this could be worked out. Others agreed with this.  There was a discussion as to whether this is an expansion of the scope of the committee or whether the mission statement already includes this.  The Executive Committee felt that although it’s part of its task, politically, it would be best to make it explicit in the charge and be specific as to what types of metadata are included.  Sara will attempt to rewrite the mission statement.  With regards to reviewing standards, it may be necessary to either form new groups or insert ourselves in whatever formal structures currently exist. All in attendance at the meeting felt that it was premature to change the name of the section.
Question 9, “What changes do you recommend for this committee?” needs further discussion and will be continued on Tuesday in order to get feedback from discussion group chairs.  Mary Charles Lasater raised the issue of the role of member-at large, which she felt was to represent the average person in the Section.  Sara suggested having members-at-large attend the meetings of the various discussion groups. 
This discussion will continue online with a March 2005 deadline.
 2.5
ALA Plan  
The Executive Committee discussed the ALA Draft Strategic Plan. Many members felt that it lacked any mention of the organization of information. In addition, while professionalism is an important value, the document doesn’t seem to support that value, particularly with its emphasis on library workers.  The Committee thought the goal of making every library worker a member of ALA was unrealistic.  It was felt that a phrase about the organization of information should be added under “desired future”.  The Committee questioned whether ALA (ALA-APA) should provide certification.  Under desired future, the following should be added: “The association supports library schools in the development of professionals in the core values of the profession.”
The Executive Committee did not agree with the order of the goals.  Goal III should be the first organizational goal.  It does not seem appropriate to have advocacy for ourselves as the first goal.  Under Goal II, perhaps this could be strengthened to state that the standards should mirror the core values of the profession.  The objectives under Goal V should be reordered to put no. 1 last (list member benefits first); also this area should be relabeled to be called “Member benefits”.  It should be explicitly stated that an objective is to develop quality programs, workshops, etc.
2.6
Nominating Committee 

Mary Dabney Wilson distributed a document with the slate of candidates.  She reported that the committee had met at ALA annual and did most of its work via e-mail. 
2.7 
ALCTS Program Committee
Lori Robare met with the ALCTS Program Committee.  There are many questions about the pre-conference and modular scheduling. Because of the staffing situation in the ALCTS office, there was no ALCTS staff person present to respond to these questions. Lori explained the problem with the modular concept (people registering for parts of a preconference). ALCTS will try to work with publicity very carefully to make sure people know they need to register for an entire preconference.  Lori will contact ALCTS fundraising (Jennifer Paustenbaugh) about MARCIVE’s interest in sponsoring the authority preconference. 
The MODS program cannot be moved since Saturday afternoon is a “no-conflict” time.  With regards to handouts, the ALCTS office is unable to do much photocopying.  Program materials will reside on the ALCTS website and attendees can access them there. 
Lori reported that the program proposal form will be revised before annual in order to indicate how many handouts you need.

2.8
Organization & Bylaws
There was no report from O&B
2.9
Report of CC:DA Review Task Force
Olivia Madison provided some background on the task force.  Each member brought different experiences and perspective.  The task force members massaged the charge a bit to look at CC:DA members who weren’t voting members as well as all members who came to the table. They then started from scratch to determine how best to bring the expertise to CC:DA to facilitate the work of committee.
Olivia explained that under the task force’s recommendations, CC:DA would have new representation from organizations that were never before represented.  The model for representation would be two-fold: metadata partners (those that create metadata on a megascale, such as RLG, OCLC and creators of metadata standards) and metadata stakeholders (those that have an interest in metadata access but don’t create standards) 
Under this model there would also be the ability to form task forces for specific expertise since that expertise wouldn’t necessarily reside on CC:DA all of the time.
Following a discussion, the Executive Committee endorsed the report and discussed its implementation.  Mary Larsgaard will share the body of the report (minus the Appendices) with CC:DA and return any comments to the Executive Board by the end of February.  At that time, the Board will vote on the report and Sara Shatford Layne will forward it to the ALCTS Board. 
2.10
Chair report 

2.10.1

ALCTS Board of Directors

Sara Shatford Layne distributed a proposed skeleton schedule for Midwinter and Annual 2006.  ALA has yet to decide on this schedule.  There are sessions where meetings can be held (these are the only times for meetings) and multiple slots can be used.  There are also “no-conflict” times.  There are 3 slots labelled as “no/lo conflict” but there is no definition of “lo conflict”. This is being done in an effort to contain costs for AV setups, etc. and to give people more time to attend the exhibits.  As a result it may spread meetings out through Tuesday.  There are no evening meetings scheduled.  At this point the schedule is still “proposed”.
If the schedule is accepted the Executive Board will discuss it at ALA Annual. 
2.10.2

Other

On Tuesday the Executive Board will discuss a proposed bylaws change to the Dewey Classification Editorial Policy Committee
Karen Letarte, Chair of the ALCTS Education Committee, would like to launch a series, “Fundamentals of …”, a web course on the fundamentals of everything.  She mentioned one on the fundamentals of cataloging that would be a broad overview.  The Executive Committee had a number of questions about this, including exactly what the course would include, whether it would be theory or practice, how would it overlap with existing courses, whether or not they had instructors, how this would differ from courses offered in library schools,  and how this would fit in with CETRC’s new Continuing Education subcommittee’s work.  Sara Shatford Layne will ask the CETRC Chair to look at this proposal.
2.11
Unfinished business from Friday night 

There was no unfinished business from Friday night

Session 3

Tuesday, January 18, 2005, 8:30-ca. 11 AM*
Members in attendance:

Sara Shatford Layne, Chair

Ann Caldwell, Secretary

Cynthia Whitacre, Chair-elect

Karen Hsu, Member-at-large

Beth P. Camden, Member-at-large

Mary Charles Lasater, Member-at-large

Jennifer Bowen, Past Chair

Glenn Patton, Member-at-large

Guests:

Jessica MacPhail, Dewey Editorial Policy Committee Liaison

Julianne Beall, guest

Norm Medeiros, CCS Research and Publications Chair

Christine DeZelar-Tiedman, CETRC Chair

Diane Dates Casey, CCS Policy & Planning Chair

Bruce Trumble, SAC Chair

Mary Larsgaard, CC:DA Chair

Shi Deng, CC:AAM Chair

Natalie Sommerville, CCS Rep to Membership Committee

John Mitchell, guest (reporting for Coop. Cat. Training Task Group)

3.1
Introductions 

Members and guests introduced themselves

3.2
Announcements 

There were two additions to the agenda: Item 3.4.8,  Dewey Classification Editorial Policy Committee bylaws change and under unfinished business, Item 3.8, the message from Diane Dates Casey regarding Janet Swan Hill’s letter. 
Sara Shatford Layne announced that the proposed skeleton schedule for ALA that was distributed on Sunday had been discussed by the ALCTS Board.  They have some concerns about it.  No comments are being accepted.   If this schedule is adopted, committees will have to decide at annual 2005 when to meet in 2006.  
3.3 CCS Committee Reports 

3.3.1 CC:AAM
Shi Deng reported on the status of the committee’s charge review.  The committee liked the suggestion made by the Executive Board to have an intern, particularly since the committee size will be reduced by two.  They also liked the revision to the role description, particularly the statement for the generalist.  Shi will send the final draft to the Executive Committee for approval.  

Shi Deng then reported that on Saturday MARBI had discussed the CC:AAM motion to urge MARBI to expand the character repertoire to include the Unicode Universal Character set beyond that included in the MARC-8 subset.  MARBI supported the motion, although some MARBI members felt it was redundant since it had been decided long ago.  No further action was suggested.  Shi spoke with John Espley, the AVIAC representative to MARBI about CC:AAM’s concern.  He suggested that CC:AAM should prepare a questionnaire on their concerns and he would forward it to AVIAC vendors.  Shi will also contact Pat Harris at NISO following midwinter.  

CC:AAM will take two actions regarding this motion: 1) Compile a list of non-Roman language scripts prioritized on needs; 2) Conduct a literature review and develop a questionnaire to be sent to vendors to determine the status of their Unicode UCS implementation.  Based on the findings, CC:AAM will determine their course of action in terms of advocating for faster expansion of access to non-Roman language scripts beyond JACKPHY.

CC:AAM discussed the draft of Part 1 of AACR3 and is concerned about the application of the cataloging rules to the languages of their regions since the existence of cataloging manuals for various languages speaks to the inadequacy of the current rules.  CC:AAM will forward its concerns to CC:DA.

CC:AAM will have a program on promoting PCC participation among area studies communities in 2006.  The target audience would be area studies catalogers, librarians, and administrators, as well as general catalogers.  CC:AAM invited Jiping Wu from the LC Coop Team to assist with program planning. CC:AAM would like to invite PCC to co-sponsor the program.  The Executive Committee suggested contacting John Byrum, copying Sara Shatford Layne on any correspondence.

3.3.2 CC:DA
Mary Larsgaaard reported that CC:DA’s focus is on AACR3 part 1. The task forces need to get their reports in by the end of January. The communities and liaisons have until February 11. They are using an e-communities website to compile their comments. On Friday there was a mini-CC:DA meeting of all task forces. The discussion centered on consistency, early printed monographs, FRBR, and SMDs. The intern took minutes and notes were distributed at the Saturday meeting. At the Saturday meeting Jennifer Bowen also gave the JSC report and discussed the timetable. The committee discussed objectives and principles and the significant issues: consistency and compatibility. At the Monday meeting Area 5, the GMD and SMD were covered.  Specific comments will be added on the website. 
3.3.7 CCMC
Sara Shatford Layne read a written report supplied by Oksana Kraus who was unable to attend. Sheila Intner met with the committee and Chapter 5 is complete.  Chapter 1 and the index remain to be completed.  The program is also on track.  The committee would like Jean Weihs to do the index and get paid for this.  Sara will speak with Charles Wilt about this.  A question arose as to whether adding an index would add to the cost of the publication.

**Add both school librarian programs to the Tactical plan (2005 and 2006) 
3.3.3 CETRC—DeZelar-Tiedman 

Christine DeZelar-Tiedman reported that CETRC’s mentoring subcommittee now had 70 active pairs and the subcommittee plans to do an assessment of the current class of mentor pairs before the next round of mentoring.  The matching process was much more time-consuming than originally thought. They will be expanding the size of the subcommittee from 5 to 7 members.  Before the next round of mentor pairing occurs, the issue of the mentoring database need to be resolved.  It currently resides at the institution of one of the subcommittee members; CETRC doesn’t know whether ALCTS can support the database.
**The Continuing Education Subcommittee met for the first time where they discussed the 2006 program proposal. The program will be a panel discussion about the perception that there are entry-level cataloging positions and how does person get one of these. The co-sponsor will be ALISE. Panelists will include a LIS educator, an employer (head of cataloging/tech services), and a recent library school graduate on panel.
3.3.4 Policy & Planning/ALCTS Planning 
Diane Dates Casey distributed the high points from the CCS Strategic Planning Forum with attached detailed comments and a list of attendees. She was pleased with the turnout and discussion.  The overarching themes were the roles and expectations of catalogers, continuing education, and the importance of identifying the values catalogers possess and the ability to articulate those values to those who control the money in an organization.
There was concern raised about the fact that there is no list for all members of ALCTS. A need was felt for an organizational digital repository to archive documents including program analyses.
The ALCTS Planning Committee looked at the ALCTS Plan as a preliminary to looking at the ALA plan. Most of the comments were concerned with making the statements more consistent. They have been gathering environmental scans and mission statements from other library organizations to identify challenges to work on in the ALCTS Plan.  They are also working on a survey for ALCTS members and will be asking for feedback. The goal is to have a draft by February 8, 2005 and have it to the membership as quickly as possible after that.  ALCTS would like to have it to the membership before ALA asks for individual comments on its plan. The timeline would be to have a draft of the ALCTS plan written between February and the end of May in order to have it ready for the ALCTS board at Annual.
3.3.5 Research & Publications/LRTS Editorial Bd.
Norm Medeiros reported that R&P met with Sha Li Zhang, program chair of "Why Johnnie and Jane Can't Get Published." That program is proceeding well.  At least 3 essays will be ready around April.   They are an update to Authority Control (this hasn’t been updated since 1998), FRBR and Applying AACR/MARC to E-Resources. 
In the next few weeks, R&P will decide which publications to review.  Guidelines for the bibliographic descriptions of reproductions will definitely be reviewed as well as possibly two cataloging-related publications.  Jennifer Bowen pointed out that it might be better to wait until all three parts and the introduction of AACR3 are ready before reviewing these publications.  
Manuscript submissions to LRTS have been strong (26 received in last 6 months).  The LRTS board is considering a 2-hour open forum in Chicago where recent hot topics could be discussed.  
3.3.6 SAC
Bruce Trumble reported that SAC met on Sunday and Monday.  On Sunday Ed O’Neill of OCLC spoke on FAST. The group also discussed MARBI Discussion Paper 2005-01 dealing with subject access to images.  There was also a discussion of Dewey 741.5, cartoons, caricatures. 
The PCC/CCS joint training group met and may revisit its timeline at annual. At present they have decided to stay with the current timeline, but they don’t want to compete with the other PCC/CCS joint training group. Rachel Wadham is chair of that group
The task force on named buildings and other structures is close to completing its work and would like to extend its charge to annual. SAC approved the life of this subcommittee to annual 2005. This group would like to establish an Art SACO funnel as well as a permanent ARLIS liaison to SACO.  The subcommittee has not resolved all of the issues around this. ARLIS wants to maintain its relationship with SAC.  Bruce should send the request for a liaison to Sara who will take it to the ALCTS board. It will be part of the report that Bruce submits.
The FAST subcommittee met for first time.  Its charge has been confirmed by SAC.

3.4
CCS Discussion/Interest Group Reports 
3.4.1    
LITA/ALCTS CCS Authority Control Interest Group 
Mary Charles Lasater reported for Manon Théroux.  The LITA/ALCTS CCS Authority Control Interest Group (ACIG) met Sunday.  Approximately 125-135 people attended the meeting.  The principle presentation was on the Anatomia Project of anatomical plates from the Thomas Fisher Rare Book Library at the University of Toronto. 
ACIG is going to petition ALCTS to become an ALCTS/CCS interest group  (ALCTS/CCS Authority Control Interest Group). It has some concerns about program planning and the ALCTS website. The program is already listed in the program for summer and will take place on Sunday from 1-5:30.
3.4.2    
Catalog Management
3.4.3    
Copy Cataloging
3.4.4    
Heads of Cataloging
3.4.5    
Map Cataloging
3.4.6    
Cataloging Norms
3.4.7 Cataloging & Classification Research

The discussion groups listed did not report at the meeting. 

3.4.8

Dewey Editorial Policy Committee

The Executive Committee discussed the new Dewey Editorial Policy Committee by-laws and whether or not to endorse them.  Many of the changes included updating names of organizations. The most substantive change is the change in terms and term limits. Sara Shatford Layne wanted to be sure that the appointments end up being staggered.  The rationale for changing limits was the length of the terms.  Although someone can still serve a lengthy term, it will be in shorter chunks.  There was a question about Article VII and what is meant by “jurisdiction”.  Sara will ask for clarification and indicate that terms should be staggered.   Sara read a commemorative resolution for the 50 years of contributing to the Editorial Policy Committee that Janet Swan Hill should enter in ALA Council. Mary Charles Lasater moved that the resolution be taken to council. Second (Bowen)

Votes in favor:  8  Motion carried: 1/18/05

3.5 CCS Representatives to ALCTS Committees Reports  

3.5.1 Budget & Finance
Sara Shatford Layne reported that this had been a good second half of the year. Sage is happy with the results of the mentoring program. 
3.5.2 Membership Committee 
Natalie Sommerville reported that the committee met on Sunday.  It is working to get organized for having a booth at annual.  It is also working on updating the list of library school contacts for career days, although there are not many volunteers yet for that endeavor. There are 114 applicants for 3 Sage support staff grants. Notification of the recipients of those grants will occur after mid-winter.  There was a discussion of mentoring at the conference.  The committee is also working with the New Members Round Table.  The committee is discussing career mentoring and is considering working with CETRC.  There will be further discussion of this at annual.  They will also discuss the possibility of a mentoring interest group with CETRC.  They also reviewed the ALA plan.
The committee discussed dues for support staff members.  It was pointed out that ALA support staff member dues ($25) do not include division membership.  Natalie will raise this issue.
3.5.3 Publications Committee
Norm Medeiros reported that there will be four monographs published in the ALCTS paper series this year: ”Catalog to gateway” will be a print-on-demand publication.  The other titles are: “Knowledge without boundaries,” “Celebrating Ross Atkinson”, a republication of 20 of his articles, and an e-resources publication featuring papers from e-resources symposia from 2003-2004. 
In mid-winter 2006, Salsa de topicos,  a bi-lingual publication, will be ready.
The newsletter editor search is moving along.  The term has been changed from five to three years and is renewable. Kirsten Ahlen’s position is being advertised but it will be at least March 1, 2005 before it is filled. 
The committee discussed web-based publications aimed at support staff but there is no plan on how to move forward on this.  These would be “introduction to …” types of publications.  A question arose concerning how these would be different from “Fundamentals of …” publications of the Education Committee. Norm responded that there need to be further discussions with this group about where the responsibilities for these publications fall.
3.5.4 Education
There was no report from this committee.

3.5.5 Org & Bylaws
Mary Charles Lasater reported that the committee is starting to review the ALCTS bylaws

3.6
CCS Representatives to other units of ALA/other orgs. reports 
3.6.1    
DCEPC

Jessica MacPhail reported that CILIP has a new representative.  The group is discussing having a South African member on Policy Committee. She distributed a written report.

3.6.2    
PLA Cataloging Needs of Public Libraries
There was no report from this group.

3.7
CCS/PCC Joint Committees and Task Forces 
3.7.1

Continuing Education Training Materials 
John Mitchell reported for Ana Cristan. This group is charged with updating and maintaining training materials (subject analysis and name/title headings).  The group is now working on improving the training materials and developing a timeline.  They are distinguishing content types of changes vs. typos and small changes which can be corrected as soon as they are received in the office. A task group of three people (at least one not from the original developers of the content) is considering new content or extensive revision, particularly for the subject course.  This will be ready not later than September 2005.  The mechanism for serving on the task group is to solicit volunteers on a listserv; two of the people will have served on the committee.  This task group will be a subcommittee of the main group. 
In response to a question of which listservs this would be posted on, John responded that it would be posted to those who have been to train-the-trainer sessions.  Some concern was raised that this might result in having the same people on the task group all the time, although people who have worked on this would be able to see where the holes are and what material is needed.  
On an unrelated topic, John inquired about the status of the ALCTS history document. Carol Robinson (MIT) and John edited it over the course of a year, the O&B worked on it with Carol and John.  Over two years ago it was sent to O&B. He was under the impression it was going to be put on the website.
3.7.2

Series  
There was no report

3.8
Chair report
3.8.1    
ALCTS Board of Directors 

Sara Shatford Layne reminded Chairs to get reports in after the conference. She will send additional information from the ALCTS Board meeting after the conference.  She read the slate of nominees. 
3.8.2    
Other

3.8
Unfinished business 
The Executive Committee discussed the Policy and Planning Committee’s response to Janet Swan Hill’s letter.  The conversation centered around the bullet points that were made in the response, the fact that many of these same themes arose during the planning forum, the relationship of these themes to our committee review and mission statement, the relationship of this to the ALA strategic plan,  and how and when to take this to the ALCTS Board.  
It was decided to continue the discussion on e-mail.

Jennifer Bowen raised the issue of standards again and how they are often overlooked with regards to cataloging.  Since the next revision of AACR2 will be the last, there should be a resolution to Council thanking CCS for all of the work that went into AACR2.  Jennifer will draft a resolution.
3.10
New business 

There was no new business

Executive session 
3.11 Vice Chair report, 2005/2006 ALCTS/CCS appointments, if necessary 
The Executive Committee was reminded to send suggestions on nominations to Cynthia Whitacre.
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