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ALCTS Cataloging & Classification Section

Executive Committee

ALA 2004 Annual Meeting, Orlando

Session 1:  Friday, June 25, 2004, 8-10 PM 

Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Glenn Patton, Member-at-large

Guests:

Daniel Kinney, CCS Rep to ALCTS Publications

Diane Dates Casey, CCS Policy & Planning Chair

Bruce Trumble, SAC Chair

David Miller, SAC Consultant

Shi Deng, CC:AAM Chair

Kay Lowell, Cataloging of Children’s Materials Chair

Norm Medeiros, CCS Research & Publications Chair

Bob Maxwell, Chair, CCS/PCC Task Force for Name/Title Authority Training

Mary Larsgaard, CC:DA Chair

Rebecca Mugridge, CCS Rep to ALCTS Budget & Finance

Lori Robare, CCS Rep to ALCTS Program Committee

Ann Caldwell, Incoming CCS Exec Secretary

Susan Hayes, guest

Dominique Coulombe, CETRC Chair

NOTE:  Items designated by a double asterisk (**) are CCS action items that should be added to the ALCTS Tactical Plan.

1.1 Introductions

Members and guests introduced themselves.

1.2 Other Preliminaries

1.2.1 Adoption of Agenda

The Executive Committee approved the agenda with this addition: Item 1.8.3 will include an update on another CCMC publication proposal.

1.2.2 Confirmation of Electronic Votes (including approval of minutes)

The Executive Committee confirmed the votes conducted via email in the months since Midwinter 2004. The email votes were:

1. Memorial Resolution Honoring Cynthia J. Johanson.  Motion to approve resolution forwarded to CCS Exec by Bruce Johnson, ALCTS Councilor, (Urbanski);  second  (Picknally Camden).  
Votes in favor:  9    Motion carried:  2/18/04  

(Forwarded to ALCTS Board, where it was approved on 3/1/03)

2. Approve publication of Research Topics and Suggested Methodology for Cataloging & Classification:  A Summary of the Literature, 1995-.  Motion to approve from Norm Medeiros, on behalf of the CCS Research and Publications Committee 1/27/2004  (required no second)
Votes in favor:  7  Motion carried:  3/2/2004

(Forwarded to ALCTS Publications Committee, 3/2/2004)

3. Nomination of representatives to IFLA Standing Committees: 

D. Whitney Coe, Bibliography Section (2nd term)

Edward O’Neill, Classification and Indexing Section

John Hostage, Cataloguing Section


(No official vote; selection of nominees by consensus).

4. Approve publication proposal for (working title) Training Catalogers in the Electronic Era:  Essential Elements of a Training Program for Professional Catalogers.   Motion to approve by Dominique Coulombe, on behalf of the Committee on the Education, Training and Recruitment of Catalogers (CETRC), 3/1/2004 (required no second)

Votes in favor:  8  Motion carried:  3/10/04

(Forwarded to ALCTS Publications Committee, 3/10/04)

5. Appointment of an OLAC (Online Audiovisual Catalogers) representative to CC:DA.  After receiving special permission from the ALCTS President to set aside Provision 4 of the policy document that dictates which outside organizations may have liaisons to CC:DA (in light of broader efforts underway to reexamine the structure of CC:DA):    motion to approve (Bowen); second (Urbanski)

Votes in favor:  9  Motion carried:  3/19/04

6. Approve publication proposal for the web publication (working title) Cataloging Recruitment Toolkit.  Motion to approve by Dominique Coulombe, on behalf of the Committee on the Education, Training and Recruitment of Catalogers (CETRC), 5/3/04 (required no second)

Votes in favor:  7  Motion carried:  5/25/04

(CETRC Chair will forward to ALCTS Publications Committee)

7. Approve minutes of CCS Exec Midwinter 2004 meetings, 5/25/04 (Picknally Camden)  Second (Urbanski)

Votes in favor:  7  Motion carried:  6/7/04

8. Approve motion from CC:DA to form a joint ALCTS/ACRL Task Force on Cataloging Rules for Early Printed Monographs.

Votes in favor:  7  Motion carried:  6/9/04

(Bowen will forward to ALCTS Board once approved by RBMS Exec) 

1.2.3 Addition to July-Dec. 2003 Electronic Votes  

1.2.3.1                   Vote to approve Ann Sandberg Fox Memorial Resolution 10/15/2003 

The vote to approve the Fox Memorial Resolution was inadvertently omitted from the list of electronic votes confirmed at Midwinter 2004.

1.3 Announcements

1.3.1 Election Results

Jennifer Bowen reported that the CCS membership elected Cynthia Whitacre vice-chair/chair-elect, Karen Hsu member-at-large, Marty Kurth member-at-large, and Ann Caldwell secretary.

1.3.2 ALCTS Presidential Citation

Jennifer reported that the ALCTS Board awarded a presidential citation to Matthew Beacom for his many contributions to ALCTS in recent years. 

1.3.3 ALCTS Board Actions:

1.3.3.1 Vote to approve Cynthia J. Johanson Memorial Resolution

Jennifer reported that the ALCTS Board approved the resolution submitted by CCS.

1.3.3.2 Motion to amend CC:DA Representative policy:  WITHDRAWN

Jennifer reported that CCS withdrew its motion to change the policy concerning CC:DA representatives. The ALCTS President made an exception to the current policy in order to appoint an OLAC representative to CC:DA.

1.3.3.3 Vote to approve in principle the formation of a joint ALCTS-PCC group to maintain training documentation being jointly developed

Jennifer reported that the ALCTS Board approved the formation of this group. CCS Chair-Elect Sara Shatford Layne is now appointing members to the group, which will report to the CCS Executive Committee.

Jennifer reported on two additional items that had come to the ALCTS Board. Both were ALA Council documents that are related to cataloging. Jennifer will send them to the Executive Committee electronically. The first, Council Document 7.1a, concerns preparing students for the profession, including mentoring, but it does not mention CETRC’s mentoring activities. The Executive Committee will ask CETRC to contact the ALA Committee on Education to make them aware of its mentoring program. The second, Council Document 35.3, identifies criteria for programs to prepare library technical assistants and purports to address cataloging, but does not include many important topics related to cataloging. The Executive Committee will ask CETRC to consider this document as well.

Jennifer reported that Differences Between, Changes Within is now available in print from ALA.

1.4 Chair Report

1.4.1 Report on ALCTS Strategic Planning Session earlier in the day

Jennifer Bowen reported on the planning session to launch the next ALCTS strategic planning process. Attendees of the session addressed these questions: “What is ALCTS doing well?” “What should ALCTS do differently?” and “What should ALCTS stop doing?” Diane Dates Casey raised the idea of having a CCS-wide forum to solicit member feedback to the ALCTS planning process. The Executive Committee discussed doing this at Midwinter 2005, perhaps late Saturday afternoon to avoid conflicts with other CCS committee meetings.

1.4.2 CCS Strategic Planning

1.4.3 Tactical Planning Session

** Jennifer Bowen and Diane Dates Casey led a review of CCS items in the ALCTS Tactical Plan. Items reviewed were: 1.2.7, review romanization tables, OK. 1.2.8, publish revised edition of Cataloging Correctly for Kids, the Executive Committee will discuss later in the meeting, OK for now. 1.2.10, CC:DA review of (N)ISO standards, OK. 1.2.11, promote creation, discussion, and review of cataloging standards, OK. 1.2.236, add basic cataloging guidelines to AACR2, Mary Larsgaard will check on the status of this item. 1.2.239, publish major and minor changes to AACR2, duplicates 2.3.184, so it was withdrawn. 1.2.243, review relator terms in AACR2, OK. 1.2.245, redefine scope of AACR2 chapter 9, OK. 1.2.253, SAC review of (N)ISO standards, OK. 1.2.277, CCM web portal, the Executive Committee will discuss later. 1.4.186, publish DDC 22 preconference papers, OK. 2.1.26, present cataloger mentoring program, OK. 2.1.187, Cataloging Correctly for Kids program for AASL, change to 4:Withdrawn. 2.1.233, discuss authority control workflows, OK. 2.1.235, Cataloging Correctly for Kids program, change date to June 2006. 2.1.266, cataloger recruitment toolkit, the Executive Committee will add date later. 2.1.268, authority control principles and practices, add date of Ongoing. 2.3.184, publish Differences Between, Changes Within, change to 4:Complete/Done. 2.3.242, publish article based on the work of the SAC Reference Structures Subcommittee, the Executive Committee agreed to leave as-is and come back to it. 3.2.162, FRBR preconference, change to 4:Complete/Done. 3.3.74, present series authorities program, OK. 3.3.75, present name authorities program, OK. 3.3.188, semantic interoperability program, OK. 3.3.189, program on school library cataloging issues, the Executive Committee will discuss later. 3.3.190, Spanish-speaking users and subject analysis program, OK. 3.3.237, Unicode program, OK. 3.3.238, publish Knowledge without Boundaries handouts, Mary Larsgaard will check on the status of this item. 3.3.261, SALSA de topicos program papers, change to 3:On Schedule with a date of June 2005. 3.3.262, name/title authority work preconference, add date of June 2005. 3.3.263, international cataloguing code program, add date of June 2007. 3.3.264, buildings and other structures report, change to 3:On Schedule with date of January 2005. 3.4.79, develop continuing education for catalogers, OK. 3.5.81, develop subject cataloging training materials, change date to July 2004. 3.5.240, publish subject analysis training materials, change to 4:Withdrawn. 3.5.246, subject analysis training preconference, change to 4:Complete/Done. 4.2.234, develop mentoring database, OK. 4.2.255, establish process for mentoring catalogers, change to 4:Complete/Done. 4.2.256, follow-up to LC Action Plan 5.3, Beth Picknally Camden will follow up on this item with CETRC. 4.2.265, mentoring program papers, the Executive Committee agreed to leave as-is pending a later discussion of how to handle individually authored articles. 4.2.267, minority student cataloger scholarship, change to 4:Withdrawn. 4.6.108, update cataloging and classification research topics on ALCTS web site (Policy & Planning), OK. 5.1.115, evaluate discussion group roles, OK. 6.2.128, evaluate committee roles, OK. 6.5.269, policy and planning liaisons for CCS chairs, OK. 

** The Executive Committee agreed to add a new item under 3.5: develop standardized training materials on name/title authorities, with a status of 3:On Schedule and a target date of July 2005.

[TP numbers below refer to the ALCTS Tactical Plan]  

1.5 2004 Programs, preconferences, institutes updates

1.5.1 Preconference:  Back to the Future/FRBR (Th/Fri; TP 3.2.162)

Susan Hayes reported that the preconference was a success.

1.5.2 Preconference:  Basic Subject Cataloging/LCSH (Th/Fri; TP 3.5.246) 

Lori Robare reported that the preconference was a success.

1.5.3 Program: Training for Effective Name and Title Authority Work (Mon. 1:30-3:30; TP 3.3.75)

Bob Maxwell reported that the program was on track.

1.5.4 Program: SALSA de topicos (Sat. 1:30-5; TF 3.3.190) 

1.5.5 Program: Enriching Subject Access (Semantic Interoperability) (Sat. 1:30-5; TP 3.3.188) 

1.5.6 Program: Growing our own: Mentoring Library Science Students for Cataloging (Rescheduled from Toronto) (Sun. 1:30-3:30; TP 2.1.26)

1.5.7 Program:  Library Catalogs and Non-Roman Scripts (Unicode) (Sat. 8:30-Noon; TP 3.3.237)

Attendees noted that all programs were going forward as scheduled.

1.6 Future Program Planning (2005 and 2006)

Jennifer Bowen proposed that the Executive Committee pursue the goal of having a steady flow of CCS programming rather than a flurry in one year and a lull in the next as happened in 2004 and 2005. Lori Robare will ask at an ALCTS Program Committee meeting whether new ALCTS chairs are oriented with regard to developing conference programming. The Executive Committee will try to regulate the flow of CCS programming at the section level.

1.6.1 Preconference:  Name and Title Authority Work (add to TP)

Bob Maxwell said the planning group is on track and will learn at this conference whether its preconference has been approved.

1.6.2 Program:  Series Authorities Workshop/Institute w/PCC  (TP 3.3.74)

Jennifer Bowen reported that a series workshop or institute was intended to be a collaboration with PCC, but that neither PCC nor CCS was currently enthusiastic about the project. The Executive Committee discussed the idea of having a program on series generally, including how series are handled in OPACs. Those in attendance discussed the original Executive Committee idea of developing series training to complement the training materials in subjects and name/title authorities. Bob Maxwell will ask the name/title authorities task force members if they would be interested in developing a series program. 

** The Executive Committee agreed to change tactical plan item 3.3.74 to remove the word “authorities.”

1.6.3 Program:  LC Classification Workshop w/PCC

Bruce Trumble will consult with SAC to see whether SAC is interested in developing an LCC workshop. The Executive Committee will consider whether to add the program to the tactical plan pending SAC’s response. 

1.6.4 Program:  Cataloging Correctly For Kids (TP 2.1.235)

The Executive Committee agreed to discuss the publication later in the meeting.

1.6.5 Program:  School Library Cataloging Issues (TP 3.3.189)

Kay Lowell reported that the Cataloging of Children’s Materials Committee (CCMC) had developed a proposal that she would be presenting to the ALCTS Program Committee for an Annual 2005 program on school library cataloging. The Executive Committee reacted positively to the idea. The Executive Committee will update the tactical plan if the Program Committee approves the program.

1.6.6 Program:  CC:DA program on IME ICC--Larsgaard (International Meeting of Experts on an International Cataloguing Code) (TP 3.3.263)

Mary Larsgaard said that CC:DA is planning this program for Annual 2007.

1.6.7 Program:  CC:DA program on AACR3 (not in TP)

** Mary Larsgaard reported that this program is being considered for Annual 2005. The tactical plan should reflect it as 1:Under Consideration.

1.6.8 Program:  MODS and Metadata Interoperability (not in TP)

** Jennifer Bowen and Mary Dabney Wilson discussed the proposal, which Jennifer will present to the ALCTS Program Committee for Annual 2005. The Executive Committee endorsed the proposal, with Monday afternoon as first choice and Saturday afternoon as second choice.

1.6.9 Program:  Descriptive Cataloging of Rare Materials (Books):  joint program with RBMS

Jennifer and Bob reported that the RBMS Bibliographic Standards Committee is interested in co-sponsoring this program with CC:DA for Annual 2006.

** The Executive Committee agreed to add the program as 1:Under Consideration, with a date of June 2006.

1.6.10 Program:  ACIG:  probable authority control program for 2005

The Executive Committee agreed to defer discussing this program, pending ACIG’s decision on whether to become a CCS interest group.

1.6.11 Other possible cosponsorships?

The Executive Committee did not discuss other possible co-sponsorships.

1.7 Continuing Education Issues (prep. for Saturday ALCTS Bd. Discussion) 

Jennifer Bowen noted that the ALCTS Board would be discussing continuing education at its Saturday meeting. Jennifer reported that CCS had formed the Joint PCC/CCS Committee on Continuing Education Training Materials and the CETRC Continuing Education Subcommittee in anticipation of the direction that the section believes the ALCTS Board would set with regard to continuing education. Members and guests discussed the target audiences for ALCTS continuing education efforts and the potential roles of ALCTS and CCS groups with regard to continuing education responsibilities.

1.8 Publication Issues

1.8.1 Report from CCS Rep. to ALCTS Publications

Dan Kinney reported that ALCTS Publications has approved Training Catalogers in the Electronic Age and the Cataloger Recruitment Toolkit as web publications. The committee agreed to republish the Catalog to Gateway series. The committee has dissolved its Library Materials Price Index Subcommittee and will replace it with an LMPI Editor. CCS met all five publication goals and was the only section to do so.

1.8.2 Research & Publications Committee (RPC)/LRTS Editorial Board

Norm Medeiros reported that RPC would be reviewing David Miller’s proposal for publishing “SALSA de topicos” program papers as a bilingual publication. RPC will also review the CCMC proposal to issue Resources for Catalogers of Children’s Materials as a web publication. Norm reported that the former ALCTS Research and Statistics Committee was now an interest group and that its chair had wanted to know whether the liaison relationship with RPC would continue. Norm responded to him that it would.

Norm reported that LRTS submissions are healthy. There is confusion among ALCTS publication editors in that editors are actively competing for the same content. The LRTS Board will discuss this at Annual 2004.

1.8.3 Cataloging Correctly for Kids

Kay Lowell reported that Resources for Catalogers of Children’s Materials is being planned as a web publication. The Executive Committee agreed to decide whether to endorse the publication pending RPC’s consideration of it.

The Executive Committee agreed to discuss Cataloging Correctly for Kids in executive session.

Executive session

1.9 Committee appointments

Sara Shatford Layne reported on CCS appointments.

1.10 Other issues

The Executive Committee discussed Cataloging Correctly for Kids. 

Session 2:  Sunday, June 27, 2004, 9:30-11:00  

Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Glenn Patton, Member-at-large

Guests:

Matthew Beacom, ALA Rep to JSC

John Attig, CC:DA

Diane Dates Casey, CCS Policy & Planning Chair

Ann Caldwell, Incoming CCS Exec Secretary

Rebecca Mugridge, CCS Rep to ALCTS Budget & Finance

Norm Medeiros, CCS Research & Publications Chair

2.1
Introductions

Members and guests introduced themselves.

2.2
Announcements

Jennifer Bowen congratulated Matthew Beacom on his ALCTS Presidential Citation.

2.3 ALA rep. to the Joint Steering Committee for the Revision of AACR

Matthew Beacom reported that the 2004 update of AACR is forthcoming. The Concise AACR 2004 will be coming out in the fall. The JSC meeting in Ottawa focused on AACR3. JSC is working to change its relationships to its constituent groups in order to produce the new edition of AACR by 2007. The Committee of Principals has not yet hired an editor. They are aiming for July 2004 to make the hire, the lateness of which may disrupt the production schedule for the new edition. Once the editor is hired, the relationship between CC:DA and JSC will change. JSC will make proposals for work, to which CC:DA and other constituents will respond. The editor will likely work with ad hoc groups of cataloging experts to draft specific sections of the new edition. 

2.4 CC:DA Committee Review

Diane Dates Casey reported on the changes that CC:DA had recommended in response to its review of its charge. These changes were: 1) all relevant cataloging communities should be officially represented on CC:DA and their representatives should actively participate in CC:DA work; 2) the CC:DA Chair should have authority to grant provisional representation to groups that are relevant to current CC:DA work; 3) potential members of CC:DA should be alerted that the committee requires a high level of participation during and between Midwinter and Annual meetings; 4) CC:DA should open its listserv to interested observers who may comment but not vote on CC:DA issues or work; and 5) CC:DA should receive organizational assistance from the ALCTS Office in moving and maintaining its web site of committee documents.
Jennifer Bowen reported that the ALCTS Board had been very concerned about the first CC:DA recommendation in so far as it involved representation of non-ALA communities. The Executive Committee agreed that the third recommendation, addressing participation concerns, could be handled by CC:DA and thus required no Executive Committee action. Regarding the listserv, Jennifer reported that ALA is planning to license e-community “groupware” to facilitate online group interactions and document management. The groupware would address CC:DA’s desire for greater online participation. Jennifer will try to find out more information about that initiative. As a short term solution, Mary Larsgaard will email ALCTS Executive Director Charles Wilt, who is the listowner of the CC:DA email discussion list to request opening the list to non CC:DA members who are interested in commenting on issues that CC:DA is considering.

Attendees reviewed the draft charge to the Task Force to Review CC:DA Policies and discussed potential members of the task force. The Executive Committee agreed to postpone its vote to approve the task force until after Annual 2004, with the understanding that Jennifer would revise the charge to clarify what the task force would be expected to achieve.

2.5 Programming Issues

** Jennifer Bowen reported that the MODS/metadata program proposal for Annual 2005 was well received by the ALCTS Program Committee. The Program Committee is interested in doing a preconference on the same topic at Annual 2006. Monday afternoon is the first choice and Saturday afternoon is the second choice for the program. The Program Committee endorsed the idea that Terry Reese, creator of the MARCEdit program, be added to the program panel. Jennifer will invite him to join the panel. NISO will co-sponsor the program in name only. Jennifer will also invite LITA to co-sponsor.

Jennifer reported that there is no money available from ALCTS for conference programming. ALCTS will pay only for two pages of handouts per program.

Jennifer said that the name/title authorities preconference for Annual 2005 was well received by the Program Committee, though the Program Committee was concerned about the preconference having eight speakers. The Program Committee asked the planning committee to try to make the preconference more modular so that attendees would have the option to attend only specific sections of the preconference.

Jennifer reported that the 2005 program proposal on cataloging for school libraries was well received by the Program Committee.

Martha Yee reported that members of the name/title authorities task force were interested in planning a program on series for 2006. Task force members were also interested in developing training materials for series, following the model used for subjects and names/titles. Sara Shatford Layne agreed to appoint a task force this fall to do that work, with the intention that the group would also include members who are not on the name/title task force. 

Matthew Beacom reported that a program on AACR3 and a program on the forthcoming Cataloging Cultural Objects guide are in the works for Annual 2005.

2.6 “Recentralization of Bibliographic Control”

Jennifer Bowen distributed Janet Swan Hill’s memo to Bruce Johnson, ALCTS ALA Councilor, on the topic of bringing a resolution to ALA Council concerning the recentralization of bibliographic control within the profession. The Executive Committee discussed whether it wished to take any action in response to the memo. The Executive Committee expressed interest in invigorating ALCTS’ input to the ALA Education Committee and of energizing the input that ALCTS representatives on the ALA Education Assembly could have to the ALA Education Committee, thereby establishing a mechanism for ALCTS to bring bibliographic control education concerns to the ALA level. Jennifer will talk to Bruce about his ideas for addressing these concerns. The Executive Committee also expressed interest in consulting with Michael Gorman during his ALA presidency in order to elevate the importance of bibliographic control within the profession. Jennifer will talk to Charles Wilt regarding publicizing to ALCTS members when ALCTS members are candidates for ALA Council.

2.7 Chair report

2.7.1 ALCTS Board of Directors

2.7.2 Other

Jennifer Bowen had already included her reports with the agenda items to which they were related.

2.8 Unfinished business from Friday night

There was no unfinished business from Friday night.

Session 3

Tuesday, June 29, 2004, 8:30-11 AM
Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Glenn Patton, Member-at-large

Guests:

Norm Medeiros, CCS Research & Publications Chair

Mary Larsgaard, CC:DA Chair

Bruce Trumble, SAC Chair

Diane Dates Casey, CCS Policy & Planning Chair

Dominique Coulombe, CETRC Chair

Tony Olson, CCS Rep to ALCTS Membership Committee

Shi Deng, CC:AAM Chair

Rebecca Mugridge, CCS Rep to ALCTS Budget & Finance

Janet Lee-Smeltzer, Cataloging and Classification Research DG Chair

Paul J. Weiss, CCS Rep to ALCTS Organization & Bylaws

Julianne Beall, guest

Karen Letarte, CCS Rep to ALCTS Education, incoming ALCTS Education Chair

Daniel Kinney, CCS Rep to ALCTS Publications

3.1
Introductions

Members and guests introduced themselves.

3.2
Announcements

Jennifer Bowen reported that she had no announcements for the group.

3.3 CCS Committee Reports

3.3.1 SAC

Bruce Trumble reported that SAC offered one preconference and two programs at Annual 2004. The preconference on LCSH training had seventy-one paid participants. Evaluations were positive. The two SAC programs were scheduled opposite one another. The “SALSA de topicos” program had fifty attendees. The program was not taped, contrary to what had been planned, and the audiovisual equipment arrived late. The “Enriching Subject Access” program was well attended, though there were no microphones and Muzak played in the back of the room throughout. 

Bruce reported that SAC discussed subject access to graphic novels. Two comics vendor representatives were present for the discussion, which included how to treat graphic novels in DDC. 

Ed O’Neill updated SAC on the OCLC FAST (Faceted Application of Subject Terminology) project. Ed invited SAC to create a subcommittee to provide feedback on FAST, so SAC is forming that group. 

SAC disbanded the subject cataloging training subcommittee because it had completed its charge. SAC disbanded the “SALSA de topicos” program planning subcommittee for the same reason. 

** SAC is forming a new subcommittee on LCC training materials. Many SAC meeting attendees are interested in serving on the subcommittee. Bruce asked the Executive Committee how SAC should coordinate the LCC training materials group with the PCC. The Executive Committee advised Bruce to contact David Banush, Chair of the PCC Standing Committee on Training. The LCC training group will plan a program for Annual 2006. They will complete the full training program by Annual 2007 and present it as a preconference. 

SAC received a proposal from OLAC to treat as name headings all subjects that are personal names, that is, as 600s rather than 650s. Bruce reported that SAC has agreed to consult on the OLAC proposal. 

3.3.2 CETRC

Dominique Coulombe reported that CETRC held a program on mentoring that drew thirty-five participants. The program went well. 

** Dominique reported that CETRC has completed tactical plan items 2.1.26, present cataloger mentoring program, and 4.2.255, establish process for mentoring catalogers.

Dominique reported that the CETRC mentoring program is looking for more mentors. CETRC will move the mentoring database to the ALCTS web site soon.

** CCS Research and Publications and ALCTS Publications approved the CETRC Cataloger Recruitment Toolkit publication proposal. The toolkit is tactical plan item 2.1.266. The target date is July 2005.

Dominique reported that tactical plan item 4.2.265, mentoring program papers, should be changed to publish LRTS article on mentoring program, with a target date for submitting the article manuscript to the LRTS Editor of December 2004.

** Regarding tactical plan item 3.4.79, develop continuing education for catalogers, CETRC has formed a continuing education subcommittee. CETRC has appointed eight members to the subcommittee, with Rebecca Mugridge as chair. CETRC believes that forming its continuing education subcommittee addresses tactical plan item 4.2.256, follow-up to LC Action Plan 5.3, so CETRC recommends changing the status of 4.2.256 to 4:Withdrawn. 

** Dominique reported that CETRC had been unable to pursue tactical plan item 4.2.267, minority student cataloger scholarship, for financial reasons. To promote cataloging career paths to minority student scholars, CETRC would like to have a CETRC presence at the ALA Spectrum Institute. Tactical plan item 4.2.267 should have a status of 4:Withdrawn. The Executive Committee supported CETRC’s idea to add a new tactical plan item for promoting catalog careers to Spectrum scholars, with a status of 2:Approved and a target date of “Ongoing.”

CETRC will provide input to the revision of the ALCTS Educational Policy Statement, particularly the sections on intellectual access and information organization. CETRC is willing to coordinate broader CCS input on the revision. CETRC will send an email message soliciting CCS input to the CCS Exec and CCS Chairs discussion lists. The message will ask CCS leaders to forward it their constituencies. December 2004 is the target date for completion of CETRC’s policy revision effort.

** CETRC has agreed to revise the web publication, Training Catalogers in the Electronic Era. This should be added to the tactical plan with a status of 2:Approved and a target date of December 2004.

CETRC will address ALCTS/CCS concerns regarding two ALA Council documents related to ALA Education Committee. The first is Council Document 7.1a, which discusses ALA mentoring activities, but omits the CETRC mentoring program. The second is Council Document 35.3, which proposes a curriculum for library technical assistants, but omits topics that are important to cataloging. Jennifer Bowen will forward the Council documents to the incoming CETRC Chair for CETRC action.

The Executive Committee discussed the idea of pursuing an American Libraries article about the mentoring program for next year. CETRC will solicit mentors by sending a message to the ALCTS Leaders discussion list.

3.3.3 CC:AAM

Shi Deng reported on CC:AAM’s program, “Library catalogs and non-Roman scripts: Development and implementation of Unicode for cataloging and public access.” Although a speaker from Germany was not able to participate due to an unexpected flight change, the program was well received. About 200 people attended the program. 

CC:AAM considered for a second time James Agenbroad’s draft proposal to expand the MARC-8 character set to handle additional non-Roman scripts. CC:AAM agreed with the proposal conceptually, but the committee felt it did not have the expertise to review and approve the proposal’s technical aspects. The committee passed a motion to recommend that MARBI expand the MARC-8 character set to include the Unicode Universal Character Set. The committee also discussed communicating its concerns regarding non-Roman character sets to appropriate NISO groups. After discussing ALA/ALCTS protocols, the Executive Committee agreed that CC:AAM could communicate directly with MARBI about issues like this. The Executive Committee advised that CC:AAM can contact NISO to gather information, but formal recommendations to NISO should pass through the CCS/ALCTS hierarchy.

A DDC editor asked CC:AAM to comment on a draft proposal to expand DDC to cover all the provinces of Indonesia. The committee plans to send the proposal to appropriate groups for comment. The Executive Committee advised that CC:AAM can respond to DDC directly because DDC had requested CC:AAM’s input. 

LC invited CC:AAM’s input on its proposal to revise the Chinese pinyin romanization guidelines. CC:AAM members felt that the revision was unclear in one area, so CC:AAM replied to that effect.

CC:AAM discussed program topics for Annual 2006. The discussion elicited several ideas, including a program on promoting PCC among area studies libraries. Shi Deng will approach the ALCTS Program Committee at Annual 2004 to ask for its recommendations on which programs to pursue. 

Diane Dates Casey led a discussion of the recommendations that CC:AAM had made in response to its charge review. The recommendations were: 1) remove the Japanese specialist position because it represents a country rather than a region as other CC:AAM liaisons do; 2) reduce the number of generalists from three to two to maintain an odd number of committee members; 3) clarify the members’ liaison roles in the committee charge; and 4) add links on the CC:AAM web site to the web sites of the five area studies associations with liaisons on CC:AAM.

The Executive Committee agreed to revise the CC:AAM charge to implement CC:AAM’s recommendations with regard to the Japanese specialist, the number of generalists, and the clarification of the roles of its liaisons to the area studies associations. The Executive Committee favored clarifying the roles of the generalists on the committee in addition to the roles of the area liaisons. Shi Deng will send recommended wording for CC:AAM member roles to Sara Shatford Layne, who will incorporate it into the revised CC:AAM charge.

The Executive Committee supported the idea of recording the reasons behind the decision to remove the Japanese specialist position from CC:AAM in the committee history and charges section of ALCTS Manual. The Executive Committee discussed the benefits of adding interns to CC:AAM, especially in light of the CC:AAM roster going from nine to seven members. Shi Deng will bring this idea to the committee and will notify Sara in order to have interns in place by Midwinter 2005. 

Regarding the recommendation to link from the CC:AAM site to the area studies association sites, the Executive Committee noted the concerns that the ALCTS Office had expressed regarding linking to external sites from ALCTS sites. Shi Deng will email the ALCTS Office regarding the area studies association links and will copy Sara on the message.

3.3.4 CC:DA

Mary Larsgaard reported that the FRBR preconference was very successful. 

** CC:DA is planning two programs for Annual 2005, one on AACR3 and another on cataloging cultural objects. These should go into the ALCTS Tactical Plan with a status of 2:Approved.

OLAC now has a nonvoting representative on CC:DA. CC:DA is tying up loose ends to prepare for AACR3. The committee anticipates that it will receive a draft for part 1 of the new edition in November 2004. The target date for CC:DA comments on the draft will be March 2005. This timeline may slip if the hiring of the AACR editor is delayed. Because the AACR3 drafts will be public documents, CC:DA will establish a mechanism to allow the cataloging community to comment on them. Catalogers will be able to submit comments via their representatives on CC:DA or directly to the CC:DA Chair if they are not represented on the committee. CC:DA will use the Autocat discussion list and the ALCTS Newsletter Online to announce the availability of the drafts for review and to give instructions for submitting comments.

CC:DA anticipates using online “groupware” to edit the AACR3 drafts. The committee will draw upon its existing task forces, e.g., the “Consistency Across Part I” Task Force and the Early Printed Monographs Task Force, to edit the drafts.

3.3.5 Policy & Planning/ALCTS Planning

Diane Dates Casey reported that CCS committees under review next year are the Executive Committee, the Nominating Committee, and the Mann Citation Committee. Mary Charles Lasater will be the Policy & Planning liaison for the Executive Committee review. Diane will contact the committee chairs regarding their reviews. Diane asked Sara Shatford Layne for the names of all CCS committee chairs so Policy & Planning can inform them of their responsibilities with regard to the tactical plan. Policy & Planning especially needs the names of incoming discussion group chairs because communication with them has been a challenge in the past. Policy & Planning will be changing its conference meeting times in order to communicate more effectively with committees and discussion groups.

Diane offered to bring the Janet Swan Hill memo on recentralization to Policy & Planning for the committee to discuss and recommend a CCS response. The committee would report to the Executive Committee by Midwinter 2005. The Executive Committee reacted positively to Diane’s offer. Jennifer Bowen reported than Janet Swan Hill had taken no further action with regard to her memo. Jennifer reported that she and Bruce Johnson, ALCTS ALA Councilor, had discussed ideas for increasing ALCTS participation on the ALA Council. The Executive Committee will try to follow up with Michael Gorman and Janet Swan Hill with regard to cataloging recentralization.

Diane reported that she had brought to ALCTS Planning the idea of a CCS members’ forum to solicit input on the new ALCTS strategic plan. ALCTS Planning was enthusiastic about holding members’ forums for all ALCTS sections. Diane will lead the section representatives in developing a planning outline for conducting section forums. Diane offered CCS Policy & Planning’s services to organize the CCS forum. The Executive Committee agreed that this was a good idea. ALCTS Planning felt that a one-hour time slot would be sufficient for the forums. Scheduling them may be coordinated division-wide. ALCTS Planning felt strongly that ALCTS leaders should encourage committee members and the membership at large to participate in the forums.

Diane reported that ALCTS Planning recommended changing its planning calendar. The ALCTS Board endorsed the change. ALCTS Planning will seek input before Midwinter 2005 from library groups external to ALCTS on ALCTS’ role in the profession. ALCTS Planning had recommended conducting surveys of members and non-members regarding ALCTS’ role, but the ALCTS Board had concerns about surveying non-members, so ALCTS Planning will only survey ALCTS members.

ALCTS Planning intends to draft the new strategic plan before Annual 2005. The committee will gather input on the draft from the ALCTS Board at Annual 2005. ALCTS sections will review the draft plan at Midwinter 2006 via section forums. Planning will revise the draft plan based on this input before Annual 2006. Planning will seek ALCTS Board approval of the plan at Annual 2006, with implementation to follow. As ALCTS Planning drafts the new plan, the committee intends to consult the current plan only after they have gathered input from the ALCTS leaders and membership.

3.3.6 Research & Publications/LRTS Editorial Bd.

** Norm Medeiros described a strategy for tracking tactical plan items in which CCS committee members have agreed to write journal articles that follow up on preconferences, programs, or other committee activities. To use the strategy Norm described, CCS would note in the item description that committee members would be writing the article. The Executive Committee supported this approach if committee members were writing an article, but not if the authors were program or preconference presenters. The Executive Committee agreed to revise the description for tactical plan item 2.3.242, “publish article about the work of the SAC Reference Structures Subcommittee,” to read “publish article about the work of the SAC Reference Structures Subcommittee by committee members in LRTS.” 

Norm reported that LRTS subscriptions are up by 12%. ALCTS will be raising subscription rates. LRTS has been using colorful covers and promotional materials in recent journal issues. The LRTS Book Reviews Editor will provide the LRTS Board with a list of books available for review. Norm will forward the list to the Executive Committee and the CCS Chairs discussion list.

Norm reported that the Research & Publications Committee (RPC) will follow up with the SAC program planners regarding the editorship and translation of the “SALSA de topicos” bilingual monograph. RPC considered the CCMC proposal for a web publication, Resources for Catalogers of Children’s Materials, which CCMC is proposing as a supplement to Cataloging Correctly for Kids. RPC thought that the publication would best work as an informal web publication, so RPC will follow up with CCMC to that end. An Executive Committee member pointed out that the ALCTS Office might have concerns about the publication because it contains numerous links to external sites. 

Norm reported that the ALCTS Office has reorganized the RPC essays on the ALCTS site. RPC will update the essays by early next year and will publicize them more effectively.

3.3.7

CCMC

CCMC did not report at the meeting.

3.4
CCS Discussion Group Reports

3.4.1    
LITA/ALCTS CCS Authority Control Interest Group

Mary Charles Lasater reported that over 300 people attended the ACIG session. ACIG is considering interest group status within CCS. ACIG is planning a session on metadata and authority control for Annual 2005. Jennifer Bowen commented that the Executive Committee hopes that ACIG will become an IG and offered on behalf of the Executive Committee to facilitate the process.

3.4.2    
Catalog Management 

3.4.3    
Copy Cataloging

3.4.4    
Heads of Cataloging

3.4.5    
Map Cataloging

3.4.6    
Cataloging Norms

The discussion groups listed did not report at the meeting.

3.4.7 Cataloging & Classification Research Discussion Group

Janet Lee-Smeltzer reported that Jane Greenberg discussed her research on automatic metadata generation at the Cataloging & Classification Research session at Annual 2004. Less than thirty people attended the session. Janet will forward names and contact information for the incoming Cataloging & Classification Research co-chairs to the Executive Committee.

3.5 CCS Representatives to ALCTS Committees Reports

3.5.1 Budget & Finance

Rebecca Mugridge reported that ALCTS is about $55,000 short for the first six months of FY 2004. The shortfall arose because of continuing education programs that did not happen and higher LRTS page counts. ALCTS is expecting income from the well-attended FRBR and LCSH training preconferences. The ALCTS Board has asked the Education Committee, the Program Committee, and the Publications Committee to work together synergistically to turn conference programs into continuing education programs and/or publications. Budget and Finance will work with the ALCTS Office and others to develop the 2006-2010 financial plan, which they will tie to the strategic plan for the same period. Earlier in the year, Budget and Finance reported in the ALCTS Newsletter Online on the financial health of ALCTS and on the cessation of North American Title Count funding. Rebecca reported that ideas generated at the ALCTS strategic planning retreat, such as increased continuing education, revised membership fee structures, and additional web publications, might impact the ALCTS budget. Katherine Walter has been reappointed as Budget and Finance Chair. Budget and Finance approved the FY 2005 ALCTS budget. At Midwinter 2005 Budget and Finance will work closely with ALCTS Planning and the ALCTS Program Committee on items of mutual concern, including the new preconference module system.

3.5.2 Membership Committee

Tony Olson reported that the location of the ALCTS conference booth was not as good as it had been in the past, but traffic was nevertheless good. Tony noted that ALCTS publication and volunteer forms are now electronic-only, so they are no longer available at the booth. Tony reported that Membership has undertaken a library school initiative in which Membership Committee members travel to library schools to promote participation in ALCTS. The committee will monitor the results of the initiative. ALCTS has approved a new dues category for support staff that will carry a fee of 25$. The ALCTS President has asked Membership and the ALCTS Office to work on a support staff outreach program. Membership will model the effort on its recent support staff outreach initiative.

Tony reported that Sage Publications is offering three $1000 conference scholarships for support staff. Membership will provide mentoring to scholarship recipients to help them acclimate to the conference. Membership has been asked to assist in the evaluation of scholarship applicants. 

Tony distributed ALCTS and CCS membership statistics and noted that this was the first year that Membership had received the statistics electronically. ALCTS has 4591 members, 130 fewer than last year. CCS has 2328 members, twenty-seven fewer than last year. Tony commented that Membership had not addressed retention of members recently and that he felt that the committee should more actively seek to retain members. An Executive Committee member noted that, while student and international member totals are respectable, there is room for growth among state library members. Meeting attendees discussed the potential benefit of Council of Regional Groups promoting ALCTS membership more actively.

3.5.3 Publications Committee

Dan Kinney reported that the Publications Committee felt that there is no need at this time to coordinate the ways in which ALCTS publication editors solicit ALCTS program planning committees for publications derived from program presentations. 

The Publications Committee discussed the appropriateness of ALCTS web publications as an outlet for “thoughtful essays.” Attendees noted that LRTS is also an outlet for “think pieces.” Upcoming LRTS issues will contain articles of this type. 

The Publications Committee is drafting a policy for what should be included in the members-only ALCTS web site. The current ALCTS Web Editor recommended that ALCTS eliminate the web editor position because Publications has developed a clear path for publishing ALCTS content on the web. The ALCTS Board approved the recommendation. 

Dan reported that Publications has broadened the charge of the ALCTS Papers Series, which will soon include republication of the From Catalog to Gateway articles and publication of the collected works of Ross Atkinson. Broadening the series charge will allow the editor to pursue publications other than conference papers.

Dan reported that the last LRTS volume contained ten cataloging articles. The Publications Committee was not concerned about this relatively high number because it reflects the proportion of ALCTS members who are CCS members.

The Publications Committee has revised its goals for 2004-2005 to reduce from three to two the number of publications for ALCTS sections to review per year. The committee has identified the goal of targeting ALCTS publications to support staff.

3.5.4 Education

Karen Letarte reported that ALCTS Education is coordinating the revision of the ALCTS Educational Policy Statement. The committee is seeking to add more members, including an educator, to the group revising the statement. ALCTS Education is delegating revision of the appendices to appropriate groups within ALCTS. There is no target date yet for completion of the revision.

Karen reported that Education had received positive feedback regarding the LCSH-training and FRBR preconferences. The FRBR preconference experienced some logistical problems, including the lack of handouts for some speakers’ presentations. The Education Committee may develop guidelines for preconference planners. The Education Committee also discussed pedagogical techniques that might improve preconferences, such as providing more opportunities for active learning. 

Karen reported that Trisha Davis had met with the Education Committee to report on the process of moving support for the Fundamental of Acquisitions web course to the ALCTS Office. Trisha identified the need for web course instructors to report to ALCTS on course logistics. ALCTS Education considered the idea that lead instructors for web courses be ex officio members of ALCTS Education in order to ensure adequate web course feedback. ALCTS Education wants to work within ALCTS to secure sufficient support from the ALCTS Office for ALCTS web courses.

3.5.5 Org & Bylaws

Paul Weiss reported that things seem to be going smoothly with the new process to create ALCTS interest groups. Organization & Bylaws approved the continued existence of the LRTS Board following its review of the board. The Automated Acquisitions/In-Process Control Systems Discussion Group and the Pre-Order and Pre-Catalog Searching Discussion Group are considering whether to merge.

3.6
CCS Representatives to other units of ALA/other orgs. reports

3.6.1    
DCEPC

The Executive Committee received the DCEPC report via email.

3.6.2 PLA Cataloging Needs of Public Libraries

There was no report at the meeting.

3.7
Chair report

3.7.1    
ALCTS Board of Directors 

Jennifer Bowen reported that there is a new ALCTS International Relations Committee with a new charge. The ALCTS ALA Councilor reported to the ALCTS Board that Council had discussed its inability to focus on issues of importance to the profession. Council discussed ADA concerns regarding ALA electronic voting. Council is addressing privacy concerns with regard to fundraising and ALCTS will participate in the effort. ALA’s first experience with electronic balloting was successful. 

The three IFLA representatives recommended by CCS were approved. The program sponsored by ALCTS Leadership Development was successful. ALCTS will repeat the volunteer session held last year at Midwinter 2005. There is considerable frustration within ALA regarding electronic publication of ALA publications. ALCTS wants to be a leader on the ALA task force on electronic publications. ALA has identified two issues to address with regard to electronic publications: electronic access and subscription fees. ALA will treat the issues separately in order to move the process forward.

Jennifer reported that the ALCTS Board discussed the ALCTS budget in executive session. The ALCTS Board has decided to raise ALCTS dues to $55. The board discussed the merits of planning dues increases to coincide with consumer price index increases.

3.7.2    
Other

Jennifer had no additional reports.

3.8
Unfinished business

Mary Charles Lasater reported that the name/title authorities program was well attended and evaluations were positive. The Executive Committee discussed the importance of marketing next year’s name/title authorities preconference to support staff and people who train support staff rather than to catalogers.

3.9 New business

There was no new business.

3.10 Passing of the gavel

Jennifer Bowen thanked the members leaving the Executive Committee for their outstanding service and passed the Executive Committee gavel to Sara Shatford Layne.

Executive Session

3.10 Vice Chair report

3.10.1.1 2003/2004 ALCTS/CCS appointments, if necessary

The Executive Committee discussed agenda items in executive session.

