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ALCTS Cataloging & Classification Section

Executive Committee

ALA 2004 Midwinter Meeting, San Diego

Session 1:  Friday, January 9, 2004, 8-10 PM 

Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Guests:

Daniel Kinney, CCS Rep to ALCTS Publications

Diane Dates Casey, CCS Policy & Planning Chair

Kate Harcourt, Margaret Mann Citation Committee Chair

Bruce Trumble, SAC Chair

John Hostage, guest

David Miller, SAC Consultant

Shi Deng, CC:AAM Chair

Manuel Urrizola, ALCTS Membership Chair

Kay Lowell, Cataloging of Children’s Materials Chair

Arlene Klair, Catalog Management DG Chair-Elect

Norm Medeiros, CCS Research & Publications Chair

Bob Maxwell, Chair, CCS/PCC Task Force for Name/Title Authority Training

Charles Wilt, ALCTS Executive Director

Mary Larsgaard, CC:DA Chair

Rebecca Mugridge, CCS Rep to ALCTS Budget & Finance

David Nelson, CC:AAM

Lori Robare, CCS Rep to ALCTS Program Committee

NOTE:  Items designated by a double asterisk (**) are CCS action items that should be added to the ALCTS Tactical Plan.

1.1 Introductions

Members and guests introduced themselves.

1.2 Other Preliminaries

1.2.1 Adoption of Agenda

The Executive Committee adopted the agenda with these changes: The executive session would include a discussion of the selection of IFLA representatives and Mary Dabney Wilson said that she would not need the time allotted for the Past-Chair report.

1.2.2 Confirmation of Electronic Votes (including approval of minutes)

The Executive Committee confirmed the votes conducted via email in the months since Annual 2003. The email votes were:

1.  
CC:DA Appendix Document, “Major and Minor Changes,” now entitled “Differences Between, Changes Within.” Motion to approve publication; substitute motion by Urbanski on 8/6/03 (second:  Patton) to approve the document “as is” for publication on the Web; and further that the CCS Executive Committee direct CC:DA to appoint a task force to monitor and maintain the content of the document.

Votes in favor:  6.  Motion carried.  8/25/03

2. Approve CCS Annual Report as submitted by Mary Dabney Wilson on 8/01/03 (Urbanski, 8/7/03; second:  Picknally-Camden). 

Votes in favor:  6.  Motion carried:  9/8/03

3. Approve CCS Statement on Cataloger Education:  Motion to approve 3rd draft with friendly amendments by Urbanski.  


Votes in favor:  6.  Motion carried:  11/6/03  


(Note:  approved by ALCTS Board, with amendments, 11/21/03; final version distributed 11/25/03)

4. Approve minutes from CCS Annual Conference with editorial changes (version distributed by Kurth on 12/17/03; filename:  CCS030620rev3.doc and now available on the Web under CCS Executive Committee Documents, 2003 Annual).


Votes in favor:  7.  Motion carried:  12/22/03

1.3 Announcements

1.3.1 ALCTS Board votes to approve:

1.3.1.1 Ann Sandberg Fox Memorial Resolution

1.3.1.2 CCS Statement on Cataloger Education

1.3.1.3 Publication of Differences Between, Changes Within (aka Appendix of Major and Minor Changes)

Jennifer Bowen reported that the CCS Executive Committee brought the three issues listed above to the ALCTS Board. The ALCTS Board approved all three. The “Differences Between” publication will be available on the ALCTS web site for members only and ALCTS will sell print copies of it.

1.4 Chair Report

1.4.1 Strategic Planning/Tactical Planning Session

** Jennifer Bowen and Diane Dates Casey led a review of CCS items in the ALCTS Tactical Plan. Items reviewed were: 1.2.7, review romanization tables, OK. 1.2.8, publish revised edition of Cataloging Correctly for Kids, the Executive Committee will discuss later; leave as-is for now. 1.2.9, develop expanded guidelines for application of subject and genre headings to works of fiction, OK. 1.2.10, CC:DA review of (N)ISO standards, OK. 1.2.11, promote creation, discussion, and review of cataloging standards, OK. 1.2.183, provide research into existing guidelines for subject and genre access to fiction, change to 4: Complete/Done. 1.2.218, publish AACR2, OK. 1.2.236, add basic cataloging guidelines to AACR2, OK. 1.2.239, publish major and minor changes to AACR2, duplicates 2.3.184, so should be withdrawn. 1.2.243, review relator terms in AACR2, change date to June 2004. 1.2.245, redefine scope of AACR2 chapter 9, change to 2: Approved/Underway/Committed To. 1.2.253, SAC review of (N)ISO standards, OK. 1.4.186, publish DDC 22 preconference papers, OK. 2.1.26, present cataloger mentoring program, OK. 2.1.27, present pinyin program, OK. 2.1.28, sponsor subject analysis curriculum program, change to 4:Complete/Done. 2.1.161, FRBR program, change to 4:Complete/Done. 2.1.163, SAC reference structures program, change to 4:Complete/Done. 2.1.187, Cataloging Correctly for Kids program for AASL, Executive Committee tabled discussion of this entry, will leave as-is for now. 2.1.233, discuss authority control workflows, OK. 2.1.235, Cataloging Correctly for Kids program, Executive Committee will discuss later, leave entry as-is for now. 2.1.254, develop DDC 22 preconference as ALCTS regional institute, change to 4:Withdrawn. 2.3.59, recommend subject structure best practices for systems, change to 4:Complete/Done. 2.3.184, publish major and minor changes, change title to “Differences Between, Changes Within.” 2.3.185, publish FRBR papers, OK. 2.3.241, publish Tillett paper, OK. 2.3.242, publish reference structures program papers, change entry to “publish article based on the work of the SAC Reference Structures Subcommittee,” change status to 2:Approved/Underway/Committed To. 3.2.162, FRBR preconference, OK. 3.3.71, present institute and/or preconference on integrating resources, OK. 3.3.72, present institute and/or preconference on map cataloging, OK. 3.3.74, present series authorities workshop or institute, OK. 3.3.75, present name authorities program, OK. 3.3.76, sponsor DDC 22 preconference for PLA, OK. 3.3.77, present metadata preconference, OK. 3.3.78, Knowledge without Boundaries preconference, OK. 3.3.164, DDC 22 preconference for PLA/AASL, change to 4:Withdrawn or, if possible, to proposed status 5:Added in Error. 3.3.188, semantic interoperability program, change to 3:On Schedule. 3.3.189, school library cataloging issues, the Executive Committee will discuss later, leave as-is for now. 3.3.190, Spanish-speaking users and subject analysis program, change to 3:On Schedule. 3.3.237, Unicode program, change to 3:On Schedule. 3.3.238, publish Knowledge without Boundaries handouts, OK, the Executive Committee will follow up to check on the status of these materials. 3.4.79, develop continuing education for catalogers, OK. 3.5.81, develop subject cataloging training materials, OK. 3.5.240, publish subject analysis training materials, change to 3:On Schedule. 3.5.246, subject analysis training preconference, OK. 4.2.92, evaluate mentoring pilot program, OK. 4.2.234, develop mentoring database, the Executive Committee will revisit in its Tuesday meeting. 4.2.255, establish mentoring program, change to 3:On Schedule, change entry to “establish process for mentoring catalogers.” 4.2.256, follow-up to LC Action Plan 5.3, OK. 4.5.232, update cataloging and classification research topics on ALCTS web site (PRC), change to 4:Complete/Done. 4.6.108, update cataloging and classification research topics on ALCTS web site (Policy & Planning), OK. 5.1.115, evaluate discussion group roles, OK. 6.2.128, evaluate committee roles, OK. 6.2.244, split PRC, OK.

1.4.2 Committee reviews (Policy and Planning)

Diane Dates Casey reported that two CCS committees are reviewing their charges this year: CC:DA and CC:AAM. It is possible to conduct a review of the Executive Committee this year also. The Executive Committee decided to wait until next year for its review because it would already be behind schedule were it to start now. Executive Committee members proposed changing the Mann Citation Committee to a jury when the Mann Committee comes under review.

Diane recommended that CCS begin reviewing discussion groups the year after next. This process would require adapting the committee review form to discussion groups. 

1.5 Past Chair report

Mary Dabney Wilson ceded her time to other agenda items.

1.6 Education of Catalogers Issues

1.6.1 Report from ALCTS/ALISE TF Liaison

Mary Charles Lasater reported that the ALCTS/ALISE cataloger education workshop was well attended and participation was enthusiastic. Mary Charles distributed the CCS Statement on Cataloger Education at the workshop and described CCS’ mentoring program and subject analysis and name/title training efforts to workshop attendees. One attendee suggested that the mentoring program try to accommodate library school programs on quarterly schedules. Another attendee thanked CCS for the Cataloger Education Statement. One attendee felt that CCS should present the statement to library school faculty who are not bibliographic control faculty. Executive Committee members added that the workshop was a good opportunity for practitioners to meet with library school faculty and that the ALCTS/ALISE Task Force will implement a electronic discussion list for cataloger education soon. The Executive Committee agreed to discuss CETRC involvement in education and training in the Sunday Executive Committee meeting. 

1.6.2 Follow-up letter to CCMC

Jennifer Bowen reminded the Executive Committee that the CCS Statement on Cataloger Education arose as a result of a letter that the Cataloging of Children’s Materials Committee sent to the Executive Committee. Jennifer will draft an Executive Committee response to CCMC and submit it to the Executive Committee for revision and subsequent delivery to CCMC.

[TP numbers refer to the ALCTS Tactical Plan] 

1.7 2004 Programs, preconferences, institutes updates

1.7.1 Preconference:  Back to the Future/FRBR (TP 3.2.162)

Jennifer Bowen reported that Susan Hayes had submitted a report via email. The preconference is on track. The registration fee for ALCTS members is $295.

1.7.2 Preconference:  Basic Subject Cataloging/LCSH (TP 3.5.246) 

Lori Robare reported that the preconference is on track. The planning group did a test run at Midwinter 2004 to adjust timing and logistics as needed. It will be a two-day preconference with lunch both days and a registration fee for ALCTS members of $395. 

1.7.3 Program: Training for Effective Name and Title Authority Work (TP 3.3.75) 

Bob Maxwell reported that the planning group is deciding which section of the training curriculum they will present at the conference program. The program is on track.

1.7.4 Program: SALSA de topicos (TF 3.3.190) 

David Miller reported that there will be four speakers from the US and Mexico. Program planners are excited about the concept and content. 

** The group is considering a publication from the program. Diane Dates Casey will add the publication to the ALCTS Tactical Plan, with a status of 1 and a target date of June 2005.

1.7.5 Program: Enriching Subject Access (Semantic Interoperability) (TP 3.3.188) [written report only]

The program is on track. There was no discussion.

1.7.6 Program: Growing our own: Mentoring Library Science Students for Cataloging (Rescheduled from Toronto) (TP 2.1.26)

Beth Picknally Camden reported that all speakers who had agreed to speak in Toronto have reconfirmed for 2004. The mentoring subcommittee co-chairs will promote the CETRC mentoring effort at the program.

1.7.7 Program:  Library Catalogs and Non-Roman Scripts (Unicode) (TP 3.3.237)

David Nelson reported that the five speakers have confirmed. The program is on track.

1.8 2005 Program Planning (Chicago)

1.8.1 Preconference:  Name and Title Authority Work (add to TP)

The Executive Committee reaffirmed its commitment to the preconference. 

** Diane Dates Casey will add it to the ALCTS Tactical Plan with a date of June 2005 and a status of 2, with the Executive Committee as the lead unit. 

1.8.2 Program:  Series Authorities Workshop/Institute (TP 3.3.74)

The Executive Committee agreed in principle to create a task force to develop series authorities training materials, with an eye toward a conference program for June 2006 and a preconference for June 2007. To draft a charge for the series task force, Jennifer Bowen will consult the wording of the name and title authorities task force charge. The Executive Committee will follow up with a formal motion to create the task force following Midwinter 2004. PCC would be a likely co-sponsor. 

1.8.3 Program:  Cataloging Correctly For Kids (TP 2.1.235)

The Executive Committee agreed to postpone discussing this program pending its discussion of the publication on which the program is to be based.

1.8.4 Program:  School Library Cataloging Issues (TP 3.3.189)

The Executive Committee asked CCMC to recommend people who would be good choices for planning this program. The Executive Committee agreed to leave the Tactical Plan entry as-is for now.

1.8.5 Program:  CC:DA program on IME ICC? (International Meeting of Experts on an International Cataloguing Code) (not in TP)

Mary Larsgaard reported that CC:DA will likely form a task force on this issue this summer. 

** Diane Dates Casey will add it as an entry to the Tactical Plan with a status of 1 and a target date of June 2005. 

1.9 Publication Issues

1.9.1 Report from CCS Rep. to ALCTS Publications

Daniel Kinney reported that ALCTS Publications approved two web publications: “Differences Between, Changes Within” and the PARS Preservation Education Directory. ALCTS Publications goals include the goal that each section review three publications per year for possible updating. CCS’ three publications are Guidelines for Cataloging Microform Sets, Cataloging Correctly for Kids, and Training Catalogers in the Electronic Era. CC:DA is already reviewing the microform sets publication. CCMC is addressing Cataloging Correctly for Kids. CETRC is not yet aware of the need to review Training Catalogers in the Electronic Era, so Beth Picknally Camden will bring the issue to CETRC. 

1.9.2 Research & Publications Committee/LRTS Editorial Board

Norm Medeiros reported that LRTS is back on its publication schedule and that he would give more information about Research & Publications and LRTS at the Tuesday Executive Committee meeting.

1.9.3 Cataloging Correctly for Kids

Kay Lowell reported that CCMC did not meet in Toronto, so the status of the Cataloging Correctly for Kids revision has not changed. Five chapters have been redone. Two chapters still lack authors. Kay reported that there is no new information from the editor. The Executive Committee agreed to discuss the issue in executive session. 

Executive session

1.10 Margaret Mann Citation

Kate Harcourt reported on the work of the Margaret Mann Citation Committee. The Executive Committee thanked Kate for the work of the committee. Kate asked that the target dates for Mann Committee work and the responsibilities of the committee be documented in writing when the committee does its self-review. 

1.11 IFLA Funding requests

The Executive Committee agreed to discuss IFLA funding requests and selection of IFLA representatives on Sunday.

1.12 Committee appointments 

1.12.1 2003/2004

1.12.2 2004/2005

The Executive Committee discussed pending CCS committee appointments. 

Session 2:  Sunday, January 11, 2004, 9:30-11:00 AM 

(All Section Executive Committee Meeting) 

Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Guests:

Dominique Coulombe, CETRC Chair

Matthew Beacom, ALA Rep to JSC

John Attig, CC:DA

Carol Diedrichs, ALCTS President-Elect

Karen Letarte, CETRC

Lori Robare, CCS Rep to ALCTS Program Committee

Kristin Lindlan, CCS Nominations Committee Chair

Brian Schottlaender, ALCTS President

Manuel Urrizola, ALCTS Membership Committee Chair

2.1
Introductions

Members and guests introduced themselves.

2.2
Announcements

Jennifer Bowen reported that she would make ALCTS Board announcements in the context of related Executive Committee agenda items.

2.3
ALA Rep. to the Joint Steering Committee for the Revision of AACR

Matthew Beacom reported that the 2004 amendments package is in process. The JSC is preparing for a new edition of AACR. The April meeting of the JSC and the Committee on Principles will be the launch point for discussions of the new edition. The two groups will discuss hiring an editor for the new edition, the editor’s role, and the reorganization of AACR Part 1. The JSC intends to come out of the April meeting with a plan for the new edition to vet with the JSC constituencies. 

JSC is considering stopping annual updates until the publication of the new edition. There may be an annual update in 2005, but that would be the last one before the publication of the new edition. Update proposals would go into the new edition rather than into an annual update. 

There is heightened concern regarding the publication of AACR online. Negotiations between ALA and CDS regarding the inclusion of AACR in Cataloger’s Desktop have not gone well. The two groups have not yet reached an agreement. Matthew was hopeful that they would at least be able to reach another one-year agreement. Matthew will recommend that this issue be on the JSC/Committee-on-Principles April agenda. Cataloger’s Desktop will not include AACR after September 2004 without a new agreement. 

The Executive Committee discussed the idea of ALA conducting market research as to whether lowering the cost of AACR would increase the number of copies purchased. Committee members noted that that LC name and subject authority records are widely used because they are freely available on the Web.

2.4
Discussion of CC:DA Liaison Issues

2.4.1

Discussion Paper:  proposed policy change

The Executive Committee tabled discussion of the proposed policy change pending CC:DA’s discussion of it. The general response of Executive Committee members to the change was positive. The Executive Committee agreed to vote on the change in its Tuesday meeting, following CC:DA’s discussion. The Executive Committee briefly discussed whether a policy on liaisons would or should apply to other CCS committees such as SAC. 

2.4.2

Request from OLAC

Executive Committee members noted that it had been the intent of the ALCTS Board that the Media Resources Interest Group retain its CC:DA liaison if Media Resources remained an interest group. If Media Resources continues as an interest group, OLAC would not be able to have a liaison to CC:DA under current CCS policy. The Executive Committee agreed to consider OLAC’s application for a liaison to CC:DA following decisions on the CC:DA liaison policy change by the Executive Committee and the ALCTS Board.

2.5
Nominating Committee

Kristin Lindlan reported that the Nominating Committee was pleased with its slate of candidates for CCS elected offices. John Mitchell and Cynthia Whitacre are running for CCS Vice-Chair/Chair-Elect; Mechael Charbonneau, Karen Hsu, Marty Kurth, and Manuel Urrizola are running for Member-at-Large; and Ann Caldwell and John Hostage are running for Secretary.

2.6 ALCTS Program Committee

Lori Robare reported that, of 18 ALCTS programs and three ALCTS preconferences, CCS is sponsoring five programs and two preconferences. Program and preconference planning is going well across the board. 

The Program Committee considered whether the estimate of 150 attendees for the FRBR preconference was reasonable. The committee is considering co-sponsorship with the ALCTS Publisher/Vendor-Library Relations Interest Group and the RUSA Catalog Use Committee in order to expand publicity for the preconference. 

The proposal for the name/title authorities preconference for 2005 is going forward. The proposal includes a preliminary budget. The preconference will be a day and a half to keep costs down by only including one lunch. Planners are anticipating 6 speakers. 

Brian Schottlaender reported that the 2004 ALCTS President’s Program would be on the role of libraries as agents of cultural memory. The ALCTS awards ceremony and reception will be Sunday afternoon. The President’s Program will be 10:30-12 Monday morning. The ALCTS Board will consider how the President’s Programs and awards ceremonies should be scheduled after 2004. The Board may move the combined program/ceremony back to Sunday afternoon because of fewer potential conflicts. 

Lori reported that Leadership Development is doing a program on effective committee management. 

The Program Committee will discuss ALCTS Office concerns regarding ALCTS’ approach to preconferences. The committee will consider making preconferences more modular, thereby allowing ALCTS to contain costs and giving attendees the option to mix and match various half-day sessions. Following this model, all ALCTS preconferences would be in same location. The committee will discuss alternative approaches with regard to 2005 preconferences. 

2.7 CETRC/Education Issues

2.7.1 Continuing Education

Brian Schottlaender reported that ALCTS, PCC, and CDS are working together to develop a cooperative plan for creating, delivering, and maintaining continuing education course content. The Executive Committee discussed a variety of scenarios for keeping continuing education content up to date, including charging a CCS group, such as a CETRC subcommittee, to identify training materials that need to be updated and to recommend content developers to update them. Executive Committee members observed that designating a group to monitor continuing education course content should fit into ALCTS strategic planning for 2005-10. 

2.7.2 Education of Catalogers:  Spectrum Initiative, etc.   

Karen Letarte raised the idea of sponsoring an ALA Spectrum scholar as a recruitment opportunity for ALCTS. Executive Committee members wanted more information about the ALA Spectrum Initiative, so Karen agreed to send information about it to the committee. 

The Executive Committee discussed the possible creation of a CETRC subcommittee on cataloger education and then agreed to postpone further discussion pending CETRC’s discussion of the issue at its next meeting.

2.8
Organization & Bylaws

No report.

2.9
Chair report

2.9.1

ALCTS Board of Directors

Jennifer Bowen reported that upcoming ALCTS strategic planning activities would involve the Executive Committee. The ALCTS Board is planning a strategic planning retreat, to include section chairs and representation from ALCTS committees. The ALCTS Board has asked the Executive Committee to consider nominees for ALCTS presidential citations within the next month or two. 

2.9.2

Other

There were no additional issues to discuss.

2.10
Unfinished business from Friday night

There was no unfinished business to discuss.

Session 3

Tuesday, January 13, 2004, 8:30-11 AM
Members in attendance:

Jennifer Bowen, Chair

Beth Picknally Camden, Member-at-large

Marty Kurth, Secretary

Mary Charles Lasater, Member-at-large

Sara Shatford Layne, Vice-Chair/Chair-Elect

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Past-Chair

Martha Yee, Member-at-large

Guests:

Norm Medeiros, CCS Research & Publications Chair

Mary Larsgaard, CC:DA Chair

Bruce Trumble, SAC Chair

Diane Dates Casey, CCS Policy & Planning Chair

Dominique Coulombe, CETRC Chair

Tony Olson, CCS Rep to ALCTS Membership Committee

Pam Harpel-Burke, Catalog Management DG Chair

Shi Deng, CC:AAM Chair

Rebecca Mugridge, CCS Rep to ALCTS Budget & Finance

Janet Lee-Smeltzer, Cataloging and Classification Research DG Chair

Arlene Klair, Catalog Management DG Chair-Elect

Paul J. Weiss, CCS Rep to ALCTS Organization & Bylaws

Carol Diedrichs, ALCTS President-Elect

Brian Schottlaender, ALCTS President

3.1
Introductions

Members and guests introduced themselves.

3.2
Announcements

There were no announcements.

3.3 CCS Committee Reports

3.3.1 SAC

Bruce Trumble reported that SAC had adopted the Reference Structures Subcommittee report and disbanded the subcommittee. SAC has established a task force on named buildings and other structures. Ed O’Neill from OCLC reported to SAC on the FAST (Faceted Application of Subject Terminology) project. At Annual 2004, SAC will consider setting up a task force for feedback on FAST. SAC heard a report on LC Action Plan 2.3 work on clustered search terms. 

** The Subject Analysis Training Materials Subcommittee and the SALSA de Topicos Program Planning Committee are considering publications based on the work of their groups. 

Jennifer Bowen reported that ALCTS and the LC Cataloging Distribution Service (CDS) are planning to cooperate regarding the distribution of training materials arising from the LC Action Plan and from CCS/PCC training activities. A press release describing this undertaking should appear in 4 to 6 weeks. The relative responsibilities of ALCTS, CCS, and CDS in reviewing, revising, and distributing training content will be worked out as the ALCTS/CDS agreement is formalized. Executive Committee members expressed concerns that CCS should continue to retain control over content the section has developed.

3.3.2 CETRC

Dominique Coulombe reported on CETRC’s discussion of the possibility of setting up two standing subcommittees, one on continuing education and one on recruitment. CETRC envisioned that the continuing education subcommittee would have some relationship to PCC because of PCC’s role in co-developing subject and name-title training materials with CCS groups. PCC Standing Committee on Training is planning to submit a proposal to CCS regarding PCC involvement in maintaining continuing education content. Jennifer Bowen suggested that the Executive Committee wait until ALA Annual 2004 to discuss developing series training materials, largely because of questions regarding PCC interest in cooperating on series training. Executive Committee members expressed interest in developing LC Classification training materials. The Executive Committee agreed to discuss this at Annual 2004 when we discuss series training. 

Dominique reported that the CETRC Mentoring Subcommittee had created an online application form and database. Both are hosted on a non-ALA site. CETRC proposed that ALCTS host these on the ALCTS site. Jennifer replied that the database might fall into the category of a formal web publication. Norm Medeiros said that the Research and Publications Committee would pursue this with the ALCTS Office. Dominique observed that the cutover from the privately hosted site to the ALCTS site would need to be coordinated carefully because the private site is already in use. 

** CETRC is planning a publication, likely a LRTS article, to follow up on the conference program on mentoring “Growing Our Own.” The target date is January 2005. This should go into the ALCTS Tactical Plan as a Status 2 item. 

** CETRC is planning to develop a toolkit for recruiting catalogers that would have best practices and suggestions about how to fill positions. The committee is envisioning this as a web publication. The target date is June 2005. This should go into the ALCTS Tactical Plan as a Status 2 item.

** Dominique opened a discussion of the Spectrum Scholars Initiative. The application period runs from October to March. If the division interested in sponsoring a scholar, it must address certain criteria. The division has to be willing to fund a scholar for $6500. This would be a way to promote ALCTS. The division would have to commit by April or May for the next round of applicants. CETRC recommends that ALCTS pursue this. The Executive Committee agreed to put this in the Tactical Plan as a Status 1 item with a target date of June 2004. Jennifer said she would discuss the idea with the ALCTS Board. Dominique said that CETRC would prepare formal proposal for CCS to consider and then forward to the ALCTS Board. 

Dominique reported that CETRC was planning to use email to discuss the publications that the committee needs to review. The committee will consider the wording of the CCS Statement on Cataloger Education in the coming year.

Jennifer reported on a discussion held at an ALCTS Board meeting in which the board considered taking the Statement on Cataloger Education beyond ALCTS to ALA. ALCTS ALA Councilor Bruce Johnson had received a memo from Janet Swan Hill requesting that he raise cataloger education issues on behalf of ALCTS at ALA Council. Jennifer said that she was planning to contact Janet regarding her request. 

3.3.3 CC:AAM

Shi Deng reported that CC:AAM will invite LITA to co-sponsor in name only its 2004 annual program on Unicode and that the committee is planning to put program speakers’ presentations on its web site. CC:AAM tabled a proposal to expand the MARC character set repertoire and decided to: 1) study the proposal and get input from system vendors regarding expanding MARC 8 and 2) get input from area studies specialists about prioritizing the non-Roman scripts to be expanded and make a recommendation to MARBI/LC through the ALA liaison channels. CC:AAM approved the revision of the Kurdish Romanization table unless LC receives comments by April 30 that require committee review. CC:AAM discussed several issues related to the review of its charge, including committee composition, member roles, establishing official RLG and LC representatives to the committee, and keeping informed regarding MARBI activities. Jennifer Bowen requested formal recommendations from CC:AAM regarding the composition of the committee.

3.3.4 CC:DA

Mary Larsgaard reported that CC:DA supported the proposed policy change regarding ALA vs. non-ALA representation (as documented in “Proposed Changes to CCS Policy on ALA/Non-ALA representation on CC:DA,” distributed to the Executive Committee). The Executive Committee voted unanimously to approve the change. Jennifer Bowen will bring the proposal to the ALCTS Board after Midwinter 2004. The Executive Committee agreed to consider the appointment of an OLAC representative to CC:DA subsequently as a separate issue. 

CC:DA established a Task Force to Maintain the CC:DA Publication “Differences Between, Changes Within.” There is a great deal of interest in serving on the task force. CC:DA plans to have the publication available online for ALCTS members before Annual 2004. 

Mary reported that CC:DA was reviewing its charge. Mary will send a first draft of CC:DA’s response to the committee-review questionnaire following Midwinter. CC:DA’s response is due to the Policy and Planning Committee in March 2004. Mary reported that CC:DA was interested in reviewing its liaison relationships more broadly. 

CC:DA is gearing its activities toward the publication of AACR3 through the work of its Task Force on Consistency across Part 1 of AACR and by considering proposals relating to FRBR terminology in AACR. CC:DA is also addressing the currency of the examples in AACR. CC:DA task forces are reviewing ISBD(G) and ISBD(ER). CC:DA has appointed four task forces since Annual 2003 and will soon appoint three more. CC:DA is reviewing one NISO document. The committee has completed the first draft of an orientation document for new CC:DA members. CC:DA is targeting its work in the near term toward the April 2004 JSC meeting.

3.3.5 Policy & Planning/ALCTS Planning

Diane Dates Casey reported that ALCTS will hold a strategic planning retreat at Annual 2004. ALCTS Planning is playing a large role in organizing the retreat. ALCTS Planning discussed the extent to which section executive committees would participate in the retreat. The question of section participation has yet to be resolved. 

Policy & Planning asked the Executive Committee to consider whether CCS should come up with its own strategic planning document. The Executive Committee agreed to consider the issue. 

ALCTS Planning asked CCS Policy & Planning to work with MARBI regarding adding MARBI initiatives to the ALCTS Tactical Plan. CCS Policy & Planning has accepted the assignment. 

Diane reported that Policy & Planning would like CCS Executive to consider whether Authority Control in the Online Environment (ACIG), which is currently a LITA interest group and an ALCTS/CCS discussion group, should apply to be an ALCTS/CCS interest group. The Executive Committee responded that Organization & Bylaws would be considering ACIG’s status within ALCTS. 

Policy & Planning shortened the committee review questionnaire for single-focus committees such as the Mann Citation Committee. Policy & Planning is considering creating a brief annual report form for committee chairs during non-review years. All CCS units now have liaisons from Policy & Planning, particularly with regard to planning. 

3.3.6 Research & Publications/LRTS Editorial Bd.

** Norm Medeiros reported that Research & Publications is considering a monographic publication based on the SALSA de Topicos program. The target date is Jan. 2005. 

Research & Publications discussed publication of subject training materials. The committee also reviewed the CCS publications list. 

Updated Research Topics Essays include an essay on federated searching. 

Norm reported from the LRTS Board that LRTS 48:1 and 48:2 are coming out on schedule. The LRTS Board discussed the issue of licensing LRTS content to aggregators, which the ALCTS Board had also discussed. The issue will be brought forward to ALA as a whole. The LRTS Board discussed concerns about LRTS being perceived as a cataloging-centric publication. Book reviews have been rejuvenated in LRTS under the current book review editor. The LRTS Editor has charged LRTS Board members to secure contributors to the journal.

3.3.7

CCMC

Jennifer Bowen reported on behalf of Kay Lowell and CCMC that CCMC is working on a plan to get Cataloging Correctly for Kids back on track. CCMC is developing a web site on cataloging for children. The CCMC site would be a formal web publication so CCMC would need to work with the Research and Publications Committee. CCMC will consider formalizing their proposal for the site. Jennifer reported that she would respond to CCMC on behalf of the Executive Committee regarding the CCMC letter that resulted in the CCS Statement on Cataloger Education. Following Midwinter 2004, Jennifer will initiate an email discussion among Executive Committee members regarding the CCS response to CCMC. Jennifer asked the Executive Committee to consider whether she should mention a pending ALCTS/CCS response to the Swan Hill memo (discussed in the context of the CETRC report in 3.3.2 above) in the CCS response to CETRC. Jennifer will include the CCMC Chair in any discussion she initiates regarding a response to the Swan Hill memo. 

3.4
CCS Discussion Group Reports

3.4.1    
LITA/ALCTS CCS Authority Control Interest Group

Mary Charles Lasater reported that ACIG was well attended. ACIG is planning an exciting program for Annual 2004.

3.4.2    
Catalog Management

Pam Harpel-Burke reported that the Catalog Management meeting included a presentation on typographical errors in catalogs. There were also two presenters on database management. Catalog Management is planning to consider the latter topic again at Annual 2004.

3.4.3    
Copy Cataloging

There was no Copy Cataloging Discussion Group report.

3.4.4    
Heads of Cataloging

There was no Heads of Cataloging Discussion Group report.

3.4.5    
Map Cataloging

There was no Map Cataloging Discussion Group report.

3.4.6    
Cataloging Norms

There was no Cataloging Norms Discussion Group report.

3.4.7 Cataloging & Classification Research Discussion Group

Jennifer Bowen reported on behalf of Janet Lee-Smeltzer that Cataloging & Classification Research hosted a successful presentation on the use of PCC records.

3.5 CCS Representatives to ALCTS Committees Reports

3.5.1 Budget & Finance

Rebecca Mugridge reported on ALCTS budget discussions. Unexpected costs included a web developer and the North American Title Count. In spite of these costs, the ALCTS reserve is still in good shape. Budget & Finance discussed the need to control expenses for conference speakers who are not ALA members. Guidelines regarding non-ALA speakers are already in the program procedures, so no new policy needed. Budget & Finance discussed strategies for making preconferences more cost effective. The committee gave preliminary approval to the 2005 ALCTS budget. They have drafted an annual report on the financial health of the association, which will be published in ALCTS Newsletter Online. Budget & Finance will review the current strategic and financial plans with an eye toward supporting the 2005-10 ALCTS strategic plan. The committee will discuss a proposed dues increase of $5. 

3.5.2 Membership Committee

Tony Olson reported that the Membership Committee has undertaken a new initiative to reach out to library school students. Membership has prepared a brochure that the committee plans to send to library schools. The committee plans to complete the brochure by Annual 2004. Members of the committee have contacted library schools in their areas to attend career days to promote ALCTS and technical services careers. In response to Executive Committee questions, Tony will send information on recruitment activities to the CETRC Chair. Membership will have a booth on the exhibit floor at Annual 2004. The call for volunteers will go out in April. 

Jennifer Bowen reported that the ALCTS Board had approved a proposal to allow members to pay dues in installments. 

3.5.3 Publications Committee

There was no Publications Committee report.

3.5.4 Education

There was no Education Committee report.

3.5.5 Org & Bylaws

Paul Weiss reported on the special election on ALCTS interest groups. The ALCTS Board will consider a proposal whereby the editor of the Library Materials Price Index would be appointed as other ALCTS editors are appointed and would sit on the ALCTS Publications Committee as other editors do. The ALCTS Office would draw up contracts with the editors of the individual price indexes. It is still being discussed whether International Relations would be a committee or an interest group. Leadership Development will continue to be a committee. Organization & Bylaws is reviewing the ALCTS bylaws and manual. The committee plans to have a draft of the bylaws by Annual 2004 and a draft of the manual by Midwinter 2005. The committee is looking at unit reviews for common themes, such as how to deal with inactive members. The committee’s current plan is to treat Council of Regional Groups more like an ALCTS section. These ALCTS units are currently under review: Association of American Publishers-ALCTS Joint Committee, Electronic Communications, Fundraising, Catalog Form & Function, LRTS Board, Automated Acquisitions/In Process Control Systems, Technical Services Workstations, Pre-Order & Pre-Catalog Searching, Scholarly Communications, and Organization & Bylaws. The Electronic Resources Discussion Group is considering becoming an interest group. Technical Services in Public Libraries is formally disbanding because it is inactive. 

3.6
CCS Representatives to other units of ALA/other orgs. reports

3.6.1    
DCEPC

There was no DCEPC report.

3.6.2    
PLA Cataloging Needs of Public Libraries

There was no PLA Cataloging Needs report.

3.7
Chair report

3.7.1    
ALCTS Board of Directors

Jennifer Bowen had already included ALCTS Board topics in the context of other agenda items. 

3.7.2    
Other

3.8
Unfinished business

There was no unfinished business to discuss.

3.9
New business

There was no new business to discuss.

Executive session

3.10 Vice Chair report, 2003/2004 ALCTS/CCS appointments, if necessary

Sara Shatford Layne led a discussion of CCS appointments.

3.11 Selection of next ALA representative to the Joint Steering Committee

Sara Shatford Layne led a discussion on the selection of the ALA representative to the JSC. Carol Diedrichs and Brian Schottlaender joined the Executive Committee for the discussion. 

