CCS Executive Committee 2003 Annual Conference Minutes, p. 16.

ALCTS Cataloging & Classification Section

Executive Committee

ALA 2003 Annual Conference, Toronto

Session 1

Friday, June 20, 2003, 8-10 PM

Members in attendance:

Matthew Beacom, Member-at-large

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Glenn Patton, Member-at-large

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

James B. Casey, guest

Diane Dates Casey, CCS Liaison to ALCTS Planning Committee

Shelby E. Harken, SAC Subcommittee on Semantic Interoperability

David Miller, SAC Chair

Norm Medeiros, PRC Chair

Bob Maxwell, Chair, CCS/PCC Task Force for Name/Title Authority Training

Susan Hayes, Chair, CC:DA/MARBI FRBR Preconference Planning Committee

Beth Picknally Camden, CETRC Chair

Robert Boyer, guest

Julianne Beall, guest

Mary Larsgaard, CCS Rep to ALCTS Program Committee

Tony Olson, SAC Subject References Program Chair

Jessica MacPhail, EPC Liaison

Dale Swensen, SAC Preconference Planning Chair

Lori Robare, SAC Subcommittee on Subject Training Materials

NOTE:  Items designated by a double asterisk (**) are CCS action items that should be added to the ALCTS Tactical Plan.

1.1 Introductions

Members and guests introduced themselves.

1.2 Approval of minutes & Confirmation of electronic votes

The Executive Committee approved the minutes from Midwinter 2003 and confirmed the votes conducted via email in the intervening months.  The email votes were:

March 4-6, 2003
Approve changes to the charge (including a name change) for the CCS/PCC Task Force to Develop Name and Title Authority Training.  


Moved—Patton


Seconded—Hemmasi  

For 7  Against 0   Did not vote 1

March 27-28, 2003
Approve charges of the two committees coming out of PRC


Moved—Beacom




Seconded—Patton  

For 8  Against 0   Did not vote 0

Apr. 23-29, 2003  
CCS’s Seymour Lubetzky Memorial Resolution


Moved—Layne 


Seconded—Yee 


For: 6   Against: 0  Did not vote: 2

May 30, 2003

Approval of CCS Midwinter minutes



Moved—Layne   



Seconded—Yee  



For: 6 
Against: 0  Did not vote: 2
1.3 Announcements

1.3.1 ALCTS Presidential citation

Mary Dabney Wilson reported that CC:DA and the CCS Executive Committee were successful in recognizing John Attig for his contributions to CC:DA.  John will receive an ALCTS Presidential Citation during the ALCTS President’s Program at Annual 2003.

1.3.2 Election results 

Mary Dabney reported that Sara Shatford Layne is incoming Vice-Chair/Chair-Elect of CCS.  Beth Picknally Camden and Mary Charles Lasater are incoming members-at-large.

1.3.3 ALCTS Board passed correction to CC:AAM charge

Mary Dabney reminded the Executive Committee of this issue in which the CC:AAM charge needed to refer to “Asiatic Russia” rather than simply “Russia.”  The incorrect wording, i.e. “Russia,” had been approved by a vote of the ALCTS Board.  Mary Dabney noted that the CC:AAM charge revision should not have gone to the ALCTS Board because the CCS Executive Committee has the authority to revise charges to CCS committees.  However, because the CC:AAM charge revision did go to the ALCTS Board, the ALCTS Board needed to undo the incorrect wording, which they did.

1.3.4 ALCTS Board approved Seymour Lubetzky Memorial Resolution

Mary Dabney reported that the ALCTS Board had approved the Seymour Lubetzky Memorial Resolution that CCS had submitted.  The resolution will be presented to ALA Council at Annual 2003.

1.4 Chair report

1.4.1 Strategic Planning/Tactical Planning Session

** Mary Dabney Wilson and Diane Dates Casey led a review of CCS items in the ALCTS Tactical Plan.  Items reviewed were:  1.2.7, review romanization tables, entry OK as-is.  1.2.8, publish revised ed. of Cataloging Correctly for Kids, notation of “behind schedule” OK as-is.  1.2.9, develop expanded guidelines for application of subject and genre headings to individual works of fiction, notation of “withdrawn” OK as-is.  1.2.10, NISO review, entry OK as-is.  1.2.11, promote creation, discussion, and review of cataloging standards, had been ascribed to CC:AAM, should be changed to CC:DA.  1.2.183, provide research into existing guidelines for application of subject and genre access to individual works of fiction, should be changed from “approved/underway” to “on schedule.”  1.2.218, publish AACR2, 2002 revision, entry OK as-is.  1.2.236, add basic cataloging guidelines for AACR2, entry OK as-is.  1.2.239, publish major and minor changes to AACR2, should be changed from “under consideration” to “on schedule.”  1.2.243, “review relator terms in chapters 20 and 21 of AACR2, should be changed from “approved/underway” to “on schedule.”  1.2.245, redefine scope of AACR2 chapter 9, should be changed from “approved/underway” to “on schedule.”  1.4.186, publish papers from Dewey 22 preconference, should be withdrawn; develop materials from Dewey 22 preconference as an ALCTS Institute, SAC, “under consideration,” February 2004, should be added in its place.  2.1.26, present program on mentoring of catalogers, should be changed to June 2004.  2.1.27, present program: Year of the Horse, had been ascribed to CC:DA, should be changed to CC:AAM.  2.1.28, program on developing a subject analysis curriculum, entry OK as-is.  2.1.161, FRBR program, entry OK as-is.  2.1.163, SAC Subcommittee on Reference Structures program, entry OK as-is.  2.1.187, Cataloging Correctly for Kids program for AASL, should be changed from “under consideration” to “behind schedule.”  2.1.233, discuss authority control workflows, entry OK as-is.  2.1.235, Cataloging Correctly for Kids program, should be changed from “under consideration” to “behind schedule.” 2.3.59, prepare recommendations on best practices for system vendors on subject structures, should be changed to December 2003.  2.3.184, publish major and minor changes, is a duplicate pf 1.2.239 and should be deleted.  2.3.185, publish papers on FRBR, should be withdrawn.  2.3.241, publish electronically Barbara Tillett’s paper from FRBR forum, entry OK as-is.  2.3.242, publish papers from reference structures program, entry OK as-is.  3.2.162, FRBR preconference, entry OK as-is.  3.3.71, present institute and/or preconference on integrating resources, entry OK as-is.  3.3.72, present institute and/or preconference on map cataloging, entry OK as-is.  3.3.74, present series authorities workshop or institute, should be changed from “on schedule” to “under consideration.”  3.3.75, present name authorities workshop or institute, should be changed to present name authorities program.  3.3.76, sponsor a preconference on Dewey 22 for PLA, should be changed to “withdrawn.”  3.3.77, present preconference on metadata, entry OK as-is.  3.3.78, Knowledge without Boundaries preconference, should be changed from “on schedule” to “withdrawn.”  3.3.164, preconference on Dewey 22 for PLA for AASL, duplicates 3.3.76, should be removed.  3.3.188, program on semantic interoperability, entry OK as-is.  3.3.189, program on school library cataloging issues, entry OK as-is.  3.3.190, user and subject analysis program, should be changed to “Spanish-speaking users and subject analysis program.  3.3.237, making the dream come true program, should be changed to “library catalogs and non-Roman scripts program.”  3.3.238, publish papers from Knowledge Without Boundaries preconference, should be changed to March 2004.  3.4.79, develop continuing education training for catalogers, entry OK as-is.  3.5.81, develop standardized training materials on subject cataloging, should be changed to January 2004.  3.5.240, publish subject analysis training materials, should be changed to September 2004.  3.5.246, subject analysis training materials preconference, should be changed from “approved/underway” to “on schedule.”  4.2.92, evaluate pilot program on mentoring of catalogers, should be changed from “on schedule” to “complete/done.”  4.2.234, develop and maintain a mentor/mentee database, entry OK as-is.   4/5/232, review and update research topics in cataloging and classification on ALCTS website, is a duplicate and should be removed.   4.6.108, review and update research topics in cataloging and classification, should be changed from PRC to Research & Publications Committee.  5.1.115, review and evaluate CCS discussion group roles, should be changed from PRC to Policy & Planning Committee.  6.2.128, review and evaluate CCS committee charges and roles, should be changed from PRC to Policy & Planning Committee.  6.2.244, split PRC into Policy & Planning Committee and Research & Publications Committee, should be changed from “on schedule” to “complete/done.”

1.4.2 Bylaws change and procedures for changing from Discussion Group to Interest Group

The Executive Committee postponed this discussion.

1.5 Past Chair report

Martha Yee yielded her report time for other agenda items.

1.6
2003 Programs, preconferences, institutes updates

1.6.1 Preconference: Knowledge Without  Boundaries (CANCELLED)

Mary Larsgaard reported that the preconference planning committee hopes to publish papers, slide presentations, and handouts from the cancelled preconference.  The preconference planning chair will work out the details with the ALCTS Office.  Mary reported that she will step down as CCS representative to the ALCTS Program Committee and Lori Robare will take over.  The Executive Committee thanked Mary for the work she had done on behalf of CCS programming.

1.6.2 Preconference: Dewey Decimal Classification 22 and Beyond

Jessica MacPhail reported that 44 librarians attended the preconference.  Jessica felt that the preconference was very successful.  55% of attendees were librarians from public libraries.  Reviews from attendees were good.  At least 5 attendees registered via the Canadian Library Association website.  The total of CLA website registrants may have been as high as 15.

1.6.3 Program: Training for Effective Subject Cataloging: A Preview of an ALCTS-Program for Cooperative Cataloging Initiative
Lori Robare reported that this program was ready to go on Sunday.  Carol Hixson was to present information on the background of the initiative from the PCC perspective.  Ana Cristan will do that presentation instead.  Lori will speak about the initiative from SAC’s perspective.  Bill Garrison is the main speaker.  His presentation will focus on subdivisions.  Program planners have tailored the evaluation forms to garner input for further development of the subject cataloging course.  There is also a web page for public comment on the course.  The task force will publicize the website more broadly following the conference.  Planners had requested a room for 400, but they will make 150 photocopies due to the anticipated decrease in attendance.  There are 30 pages per handout packet, so this is a significant expense.  Planners have requested a classroom setup for the program.

1.6.4 Program: Getting the Most Out of Subject References in the Online Catalog: Better Than It Used to Be?
Tony Olson reported that the program would take place from 1:30 to 3:30 on Saturday.  Sara Shatford Layne will present the recommendations of the subcommittee.  Other speakers include Pam Armstrong from the Library and Archives of Canada and four representatives from library management system vendors: Endeavor, Ex Libris, SIRSI, and III.  Planners had expected an attendance of 150.

1.6.5 Program: Growing our own: Mentoring Library Science Students for Cataloging (CANCELLED)
Beth Picknally Camden reported that CETRC intended to resubmit the program proposal for Annual 2004.  The main speaker has already agreed to appear if the program is rescheduled for next year..  Mary Larsgaard said that already-approved programs should have priority over new ones.

1.6.6 Program: Don't Be Dysfunctional: How to Put the Functional Requirements for Bibliographic Records (FRBR) in Your Future

Susan Hayes reported that the program was going forward with two speaker changes.  Sally McCallum will present Tom Delsey’s paper because Tom was unable to attend and Matthew Beacom will give Barbara Tillett’s paper because Barbara was unable to attend. 

1.7
2004 Programs, preconferences, institutes updates:

1.7.1 Preconference:  Subject Analysis Training

Dale Swensen reported that the preconference planning committee had not yet met, but they would be meeting on Sunday to begin working out the details of the preconference.  

1.7.2 Preconference:  FRBR

Susan Hayes reported that the preconference had been approved and is on schedule.  Planners have slated the preconference to take place over one and a half days.  The first day will focus on theoretical topics, while the second will address applications.  Planners are considering breakout sessions.  One of the main goals of the preconference is to demonstrate to attendees FRBR’s importance to end users.

1.7.3 Program: Name Authorities Workshop/Institute

** Bob Maxwell reported that the proposal for this program would be presented to the ALCTS Program Committee on Tuesday.  The Executive Committee approved the program proposal.

1.7.4 Program: Problems and Progress in Subject Analysis and Classification for Spanish-Speaking Library Patrons

** David Miller reported that ideas for this program grew out of a discussion on the Reforma email discussion list.  SAC will discuss the title of the program at its Saturday meeting.  Currently the title is “SALSA de topicos = subjects in SALSA,” SALSA being Spanish and Latin American Subject Access.  One speaker has already committed to participating in the program.  SAC is contacting Reforma regarding active co-sponsorship.  The Executive Committee approved the program proposal.

1.7.5 Program: Semantic Interoperability

** Shelby Harken reported that the program planners intend for the program to address multiple thesauri and multiple language issues.  The Executive Committee approved the program proposal.

1.7.6 Program: Growing our own: Mentoring Library Science Students for Cataloging (Rescheduled from Toronto cancellation?)
The Executive Committee had already discussed the rescheduling of this program in Agenda Item 1.6.5.

1.7.7
Program: Library Catalogs and Non-Roman Scripts: Development and Implementation of UNICODE for Cataloging and Public Access

** David Miller reported that five panelists have agreed to speak at the program.  The planning committee will need to present a case to Budget and Finance at this conference for funding a speaker from Germany.  The ACRL Slavic and East European Section is co-sponsoring the program, so SAC hopes that ACRL will share costs with ALCTS.  The Executive Committee approved the program proposal.  Sara Shatford Layne will bring up the request for speaker support to Budget and Finance at Annual 2003.

1.8. Revised SAC charge

Mary Dabney directed the Executive Committee’s attention to the previously distributed revision to the SAC charge.  Matthew Beacom moved to accept the change and Jennifer Bowen seconded.  The Executive Committee approved the motion unanimously.

1.9. Update from PRC on CCS Committee/Discussion Group review

Norm Medeiros reported that PRC was reviewing three committees: Subject Analysis, Education, Training, and Recruitment of Catalogers, and Cataloging of Children’s Materials.  All three committees had completed their questionnaires and returned them to their liaisons.  PRC had not yet discussed the completed questionnaires.  Norm reported that he would give a full report on the review at the Tuesday CCS Executive Committee meeting. 

1.10. Status of PRC split

Jennifer Bowen reported that she had appointed a full roster to the two new committees that result from splitting the CCS Policy and Research Committee.

1.11. Publications

1.11.1 Publication proposal from FRBR Annual 2003 program

Susan Hayes reported that program presentations will be published on the ALCTS website along with PowerPoint slides.  The FRBR Program/Preconference Planning Committee is looking toward the 2004 preconference as a source of print publications.

1.11.2 Reference structures recommendations

Sara Shatford Layne and David Miller reported that the reference structure recommendations are likely to result in one or two journal articles, which will be submitted to LRTS.  The plan is to accompany the recommendations with other materials created for the conference program on reference structures.

1.11.3 Cataloging Correctly for Kids (update)

Mary Dabney Wilson reported that she had received no update on this publication and that she believed that no progress had been made.  Robert Boyer spoke on behalf of publishing a new edition of this title.  Jennifer Bowen and Mary Dabney reported that Daniel Kinney, who is CCS Rep to the ALCTS Publications Committee and a member of the CCS Research and Publications Committee, has been appointed as a consultant to the Cataloging of Children’s Materials Committee to facilitate publishing a new edition of Cataloging Correctly for Kids.

1.11.4 Major and Minor Changes

Susan Hayes reported that CC:DA will wait until after its Monday session at Annual 2003 to determine the future of the publication.

Executive session

1.12 Committee appointments

Jennifer Bowen distributed a list of CCS appointments.  Jennifer reported that, because four of the incoming committee chairs were not able to attend Annual 2003, the outgoing chairs for those committees would serve as consultants to those committees for one year.  

Session 2

Sunday, June 22, 2003, 9:30-11:30 AM
Members in attendance:

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

Kathy Brown, CCS Rep to LRTS Board
Lori Robare, Incoming CCS Rep to ALCTS Program Committee
Brian Schottlaender, ALCTS President-Elect
Beth Picknally Camden, Incoming Member-at-large

Bill Robnett, ALCTS Past-President
Olivia Madison, ALCTS President

Charles Wilt, ALCTS Executive Director
2.1
Introductions

The Executive Committee skipped introductions because we knew one another.

2.2
Announcements

Executive Committee members discussed their concerns regarding the Monday morning no-conflict time because of CCS meetings during that time, including CC:DA, Heads of Cataloging Discussion Group and Copy Cataloging Discussion Group.  Members suggested holding the ALCTS awards presentations at an evening reception instead of Monday morning.  Brian Schottlaender said that idea had been proposed and is being considered.

2.3
ALCTS Program Committee

Lori Robare reported that there are 20 programs from ALCTS for Annual 2004.  Five of those are from CCS.  We can’t be sure that the ALA Conference Committee will endorse all of them.  ALA is asking program planners to think seriously about whether to invite non-ALA speakers because of the expense involved.  Final approval of non-ALA speakers will come from ALA.  

ALCTS has 3 preconferences planned: FRBR, Knowledge Without Boundaries repackaged as a 1-day preconference with a practical focus, and SAC subject analysis training.  ALCTS is trying to keep expenses down for preconferences, for example, by allowing time for attendees to get lunch on their own, rather than lunch being included in the cost of the preconference because meals add a lot to the cost.  The ALCTS Program Committee wants to work with the ALCTS Office regarding preconference locations to ensure that there will be lunch opportunities for attendees.  Decisions regarding preconferences need to be made by today’s Budget and Finance Committee meeting.  Mary Dabney Wilson recommend not including lunch with preconferences, trying to get venues where there are on-your-own lunch opportunities, and alerting attendees that they would need to make their own lunch arrangements.  The need to accommodate lunches will affect all three ALCTS preconferences.  

The Program Committee is steering programming away from the Monday morning no-conflict slot.  This has not been an issue for CCS programs so far.  The CETRC mentoring program is in the works again.  The Program Committee has not discussed the CC:AAM program yet.  

Brian Schottlaender reported that ALA is concerned that there are too many preconferences within ALA as a whole because there have been too many cancelled preconferences and attendance has been low.  The average attendance at ALCTS preconferences has been 50-60 people, so the ALCTS Board has felt the need to cut back on preconferences as well.  Brian thought that 2 ALCTS preconference per conference would be enough.  ALCTS still needs to cultivate ideas for preconferences, but needs to be more selective in implementation.  Executive Committee members asked whether the section executive committees should serve as a filter.  Lori replied that the ALCTS Program Committee would be working with section representatives to do more filtering at the section level, including advising section executive committees regarding which preconferences and programs the Program Committee believes to be stronger.  ALCTS is also interested in holding regional institutes, which can be done at low cost and which fill a continuing education niche.  The ALCTS Office is becoming more sensitized to expense issues, whereas it had been more interested in revenue opportunities.  Charles Wilt recommended looking closely at preconferences in terms of the makeup and number of likely attendees.  Recent preconference attendance history does not support holding large preconferences with lots of speakers over two days.  ALCTS is recommending considering downsizing preconferences, with half-day preconferences as feasible options.  Executive Committee members expressed their concerns that the strategic and tactical plan has prompted sections to generate more ideas for preconferences and programs, which flies in the face of the emerging trend to reduce the number of preconferences and programs.  Brian recommended communicating our questions regarding the role of strategic and tactical plan vis a vis programming to incoming Program Committee Chair Helen Reed because Helen had been chair of the ALCTS Planning Committee.  Charles noted that ALA will support costs for interest group or discussion group sessions held on the Friday afternoon of conference weekend, so CCS could form a discussion or interest group whose charge was to hold preconference-like continuing education sessions on Friday afternoons.  Such sessions would have fewer expenses than typical preconferences.

2.4 LRTS Editorial Board

Kathy Brown reported that there has been a change in the LRTS editorship.  John Budd is no longer editor and Peggy Johnson is now interim editor.  ALCTS will be conducting a search for a permanent editor.  Kathy reported the ALCTS Board had expressed its concerns regarding keeping the publication on schedule, regarding the lack of book reviews, the lack of articles of interest to all ALCTS constituencies, and lower advertising revenues.  The number of manuscript submissions continues to be a problem.  The “Recent Work in . . .” series is being reinstated.  The library materials price index will be included as an annual feature.  The LRTS Board will discuss the publication schedule for the LMPI at its Monday meeting at Annual 2003.  The interim editor’s report, which Kathy had submitted to the Executive Committee, outlines the problems that the LRTS Board is seeking to address.  Cataloging as a discipline is well represented in LRTS submissions, but the Executive Committee should continue to encourage article submissions to LRTS.  Verna Urbanski noted that the Annual 2003 Electronic Resources Discussion Group program on digital audio and video preservation was well done and could yield good LRTS articles.  Speakers included Lisa Robinson from the Vincent Voice Library at Michigan State University, Corey Harper from the University of Oregon Libraries, and Julie Grob from the University of Houston Libraries.
2.5 Organization & Bylaws

There was no Organization & Bylaws report.

2.6
Chair report

2.6.1   

ALCTS Board of Directors 

Mary Dabney noted that the ALCTS Board discussed the Monday morning no-conflict time, which the Executive Committee had already discussed.  

From the ALCTS ALA Councilor:  Bruce Johnson expressed interest in running for the ALA Committee on Committees.  ALA Council will discuss two memorial resolutions, including CCS’ resolution to honor Seymour Lubetsky, on Wednesday morning.  There is now a form for holding open meetings and virtual meetings outside of conference.  The form is required only for synchronous meetings, not email discussions.  The spring 2004 ALA elections will be held via electronic ballot.  The ALCTS Board is discussing holding an electronic vote on the bylaws changes concerning implementing interest groups within ALCTS because it is possible to vote on bylaws changes and dues changes outside of the regular ALA voting cycle.  The ALA web site is a hot topic at Council.  John Duke is chairing the ALA Web Advisory Committee.  Council is discussing whether the ALA Executive Board should be elected directly or appointed.  ALA Executive is currently appointed, but there is interest in holding elections.  ALA is waiting to hear from the Supreme Court on CIPA.  ALA filed comments on the ERIC redesign.  Council passed a resolution on the USA Patriot Act.  Council is supporting Palestinian equal access to information.  COPE III issued a report on support staff issues.  Council is considering the issue of who can speak for ALA and is drafting procedures for monitoring and enforcement.  There have been 8600 conference registrations and 569 exhibitor registrations for Annual 2003, with 210 exhibitor cancellations.  

The ALCTS Board observed that all ALCTS members have a role in strengthening LRTS.  Mary Dabney reinforced the idea that CCS should continue to make publication recommendations.  ALA has a $3M budget deficit, between reduced attendance at Annual 2003 in Toronto and ALA’s costs in fighting CIPA.  ALA has a bill due soon from its CIPA-related legal expenses.  ALA members can send direct contributions to help offset these expenses.  Mary Dabney will try to get more details about donations and their tax deductibility.  The Tuesday ALCTS Board session will include incoming board members.  ALCTS currently has a $63K budget deficit.  The ALCTS Board is urging the sections to consider continuing education activities that generate revenues.  Chairs need to submit committee annual reports to the ALCTS Newsletter before August 1.  There will be further discussion of the Interest Group/Discussion Group issue at the Monday ALCTS Board meeting.

2.7
Unfinished business from Friday night

The Executive Committee used the time set aside for this agenda item to discuss the remaining agenda items.

2.8
Meet with ALCTS President, VicePresident/Pres. Elect and Incoming

Brian Schottlaender and Olivia Madison joined the Executive Committee for its discussions of several agenda topics.

2.9
CCS/PCC Task Force to Develop Name and Title Authority Training

Martha Yee reported that the task force worked through three different versions of the outline for the training program to combine them into one.  The task force considered CCS Executive goals for the training in doing so.  Task force members will volunteer to write the modules.  Modules are due by Midwinter 2004.  The task force will decide at Midwinter which module to present at Annual 2004.

2.10
CCM resolution and possible response

Executive Committee members agreed with the sentiment of the CCM resolution on cataloger education, but recommended rewriting it and changing the approach CCM had advocated.  Members discussed amending Mary Dabney’s draft response to CCM to explain the Executive Committee’s concerns about the resolution’s recommended approaches of going through ALA Council and challenging accreditation, which have not worked well in the past.  ALCTS is instead trying to use a different tack to address cataloger education issues via the ALCTS/ALISE Task Force on Cataloger Education.  Executive Committee members suggested reworking the resolution as a handout to be made available at the ALCTS/ALISE “Preparing 21st Century Cataloging and Metadata Professionals” workshop at Midwinter 2004.  The handout would need to go through CCS Executive and the ALCTS Board.  Sara Shatford Layne asked whether it should be CCS Executive who submits the handout for use in the workshop.  Charles Wilt said that it is possible for CCS to send a delegate to the workshop to express CCS concerns.  Beth Picknally Camden offered to communicate this to Diane Baden and Olivia Frost, who are co-chairs of the ALCTS/ALISE Task Force.  The Executive Committee agreed that Mary Dabney should tell CCM that CCS Executive would like to use the CCM resolution, revised with its intent intact, as the basis for a flyer for the CCS delegate to take to the Midwinter workshop.  The Executive Committee expressed interest in communicating to the ALCTS/ALISE Task Force that CCS is willing to contribute to implementing LC Action Plan goals with regard to cataloger education.

Session 3

Tuesday, June 24, 2003, 8:30-11 AM
Members in attendance:

Matthew Beacom, Member-at-large

Jennifer Bowen, Vice-Chair/Chair-Elect

Marty Kurth, Secretary

Sara Shatford Layne, Member-at-large, CCS Rep to ALCTS Budget & Finance Committee

Glenn Patton, Member-at-large

Verna Urbanski, Member-at-large

Mary Dabney Wilson, Chair

Martha Yee, Past-Chair

Guests:

Linda Ballinger, Catalog Management Discussion Group Chair

Diane Dates Casey, CCS Liaison to ALCTS Planning Committee

Selina Lin, CC:AAM Chair

Kristin Lindlan, CC:DA Chair

Jessica MacPhail, EPC Liaison

Norm Medeiros, PRC Chair

David Miller, SAC Chair

Tony Olson, CCS Rep to ALCTS Membership Committee

Rebecca Mugridge, incoming CCS Rep to ALCTS Budget & Finance Committee

Dorothy McGarry, guest

3.1
Introductions

Members and guests introduced themselves.

3.2
Announcements

There were no announcements.

3.3   
CCS Committees

3.3.1    
CC:AAM

Selina Lin reported that CC:AAM is engaged in program planning for Annual 2004.  CC:AAM is co-sponsoring the program with ACRL, who will split costs.  CC:AAM will present its case for the program to the ALCTS Program Committee later in the day.  CC:AAM needs a new liaison to CC:DA.  CC:AAM is planning to link from area studies associations websites to the CC:AAM site because reporting from the associations has been inconsistent.

3.3.2

SAC

David Miller reported that SAC heard reports from four of its subcommittees. The reference structures program was a great success, with over 200 people attending.  SAC discussed the final report of the Reference Structures Subcommittee, which will be revised one more time and finalized in the fall.  SAC extended the life of the subcommittee through Midwinter 2004.  The subcommittee is working on developing an article based on the recommendations in its report.  

The work of the Fiction Guidelines Subcommittee is done.  Its final report will be posted to the SAC web page.  The report is a compilation of analyses of subject access to fictive works.  Matthew Beacom asked whether this would offer an opportunity to develop the work of the subcommittee into an article.  David will bring that idea to the people who had been on the subcommittee.  

The subject analysis training materials program had 90 attendees. It covered the training module on subdivisions and was led by Bill Garrison.  Attendees’ responses to the program were positive.  SAC extended the subcommittee through Midwinter 2005.  At Midwinter 2004, the subject training task force is planning a one-day run-through of the preconference to be held at Annual 2004.  The run-through is not intended for an audience, though people will be welcome to attend.  

The Subcommittee on Semantic Interoperability is in midstream.  They are going to the ALCTS Program Committee with a pair of programs co-sponsored with the group working on LC Action Plan Item 2.3.  

The ALCTS Program Committee accepted the SAC program on subject access for Spanish-speaking patrons.  The Executive Committee recommended that the program planning group get in touch with ALCTS Budget and Finance as soon as possible if they are planning to ask for speaker support.  SAC is pursuing co-sponsorship with Reforma to see if they can offer financial support and input with regard to speakers.  SAC will contact Reforma in July.  

SAC heard reports from liaisons from the Music Library Association and the American Association of Law Librarians.  SAC heard a report from ARLIS in which Elizabeth O’Keefe described subject analysis activities of art librarians, who have difficulties with subjects that should be established as names.  SAC heard an update on OCLC’s FAST project, an update on the NISO review of Z39.19, and a report from the PCC Task Group on SACO program development.  

3.3.3 CC:DA

Kristin Lindlan reported that the Knowledge Without Boundaries preconference was cancelled.  The FRBR program was attended by 400 people, so program planners were pleased.  John Attig received the ALCTS Presidential Award for his service to CC:DA.  There were 11 CC:DA actions between meetings.  The 21.0D Relator Terms Task Force has asked for a 6 month extension.  

CC:DA received the final report of the Appendix on Major and Minor Changes Task Force.  CC:DA will submit it to CCS Executive for approval.  Mary Dabney advised that CC:DA also needs to submit a publication proposal form to go through CCS Research and Publications Committee.  Kristin said that the appendix would need to be kept up to date as the rules change.  Perhaps it would be better as a web publication that could be more easily updated and maintained.  Executive Committee members suggested making the appendix available online in order to get feedback regarding its actual use before determining whether to publish it in print.  The document is about 50 pages long.  ALA Publishing is not interested in publications less than 100 pages; instead, shorter publications go through Scarecrow Press.  The relationship between the major and minor changes publication and a future edition of AACR is unknown, as is the timing of the new edition.  If publication is being considered, CC:DA should plan to submit the proposal at either Midwinter or Annual.  

** The date on the ALCTS Strategic and Tactical Plan for the Major and Minor Changes publication should be changed to June 2005.  

CC:DA is planning the FRBR Preconference for Annual 2004 in Orlando.  CC:DA will forward the work of the Reconceptualization of Chapter 9 Task Force to JSC for comment.  Questions had come up with regard to Chapter 11 and Part 1 as a whole.  CC:DA will forward parts of the report of the Consistency Task Force to JSC.  CC:DA voted to create a task force to investigate and write a discussion paper on how the CC:DA website is used..  Executive Committee members raised the point that ALCTS does not allow hosting of work products on other institutions’ sites except with express agreement with the ALCTS Office.  Kristin reported that CC:DA does have an agreement with ALCTS regarding the CC:DA site.  CC:DA agreed to review an ALA publication on microform sets to determine whether it needs to be “retired” or possibly revised and expanded to include electronic collections..  

3.3.4 CETRC

Beth Picknally Camden reported that CETRC will appoint a Mentoring Program Subcommittee in September or October in order to have a mentoring program in place by Annual 2004.  Two CETRC members have offered to co-chair the subcommittee.  Only three CETRC members and two interns were present in Toronto, though many guests attended the CETRC meeting.  

CETRC discussed LC Action Plan items 5.1 and 5.3.  CETRC identified a role for itself in the implementation of 5.3, which addresses continuing education for catalogers.  Beth is going to be involved in the one-day workshop at Midwinter 2004, which is part of the Item 5.1 implementation.  The Executive Committee discussed the focus of the workshop.  Members asked whether it would address general topics in cataloger education or address e-resource cataloging specifically.  Beth reported that its focus would be narrower than originally intended.  The Executive Committee expressed interest in addressing cataloger education in more general terms.  Questions also arose regarding whether the workshop would address non-MARC and AACR/MARC metadata and how the workshop would address cataloger competencies.  Beth will bring CCS Executive Committee concerns regarding the focus of the workshop to the 5.1 Implementation Task Force co-chairs.  

3.3.5    
Policy & Research

Norm Medeiros reported that the Policy & Research Committee as heretofore constituted had concluded its business.  Only two PRC members did not come to Toronto.  PRC discussed the reviews of the charges to SAC, CETRC, and CCM.  SAC was interested in strengthening relationships with the Committee to Study Serials Cataloging, CC:AAM, MLA, and AALL.  SAC also noted time conflicts with meetings of other committees such as the PLA cataloging group.  SAC wants to explore additional liaison roles.  CETRC expressed concern over its role with regard to that of the ALCTS Education Committee.  CETRC wants to extend its focus beyond academics.  CETRC also voiced concerns regarding time conflicts.  Mary Dabney reported that ALCTS is encouraging a no-conflict time with the ALCTS Presidents Program on Monday mornings.  ALCTS will try to move the ALCTS awards ceremony to another time slot and only have program content on Monday morning.  Beth reported that CETRC is also unsure of its role regarding other CCS education/training activities, such as the task forces on training materials.  Executive Committee members did not see a conflict per se.  CETRC now has an official representative to the ALCTS Education Committee.

PRC is updating its subject indexing and classification essay to emphasize classification.  PRC is working on essays in two new areas: federated search tools and descriptive cataloging.  They will be ready for CCS Executive Committee consideration by October.

Norm reported that the ALCTS Research and Statistics Committee might turn into a special interest group.  He asked how this would affect the liaison relationship from CCS Research and Publication.  Executive Committee members responded that Research and Publication would need to consider whether and how to continue the relationship.  Norm reported that PRC felt that the relationship was useful.

Norm reported that the committees for next year’s review are not yet set.  Matthew reported that CC:DA is interested in a self-study of liaison relationships, which date back twenty years and are due to be reconsidered.  

3.3.6

CCM

The CCM meeting for Annual 2004 was cancelled.

3.4
CCS Discussion Group Reports

3.4.1    
LITA/ALCTS CCS Authority Control Interest Group

There was no ACIG report.

3.4.2    
Catalog Management

Linda Ballinger reported that Catalog Management had 25 attendees, fewer than normal.  As a follow-up to the discussion group’s Midwinter meeting topic, its Annual 2003 meeting dealt with automated approaches to authority work. The emphasis was on using library management systems as a supplement to, or instead of, the services of an outside authorities vendor.  Presenters dealt with III and Ex Libris.  Attendees responded regarding their experiences with other systems.

3.4.3    
Copy Cataloging

3.4.4    
Heads of Cataloging

3.4.5    
Map Cataloging

3.4.6    
Cataloging Norms

3.4.7 Cataloging & Classification Research Discussion Group

There were no oral reports from these groups.

3.5 ALA/ALCTS Representative to the Joint Steering Committee for the Revision of AACR2 report

Matthew Beacom reported that JSC met in late April.  Matthew’s written report is on the CC:DA site.  One issue is whether to publish a new edition of AACR, which Matthew addresses in his written report.  The Committee on Principles, which provides fiscal support for AACR, met at ALA Annual to consider the JSC recommendation that an editor for AACR be hired.  Matthew did not yet know the outcome of that discussion.  If an editor were hired, JSC would go back to one fall meeting per year as opposed to meeting two times a year as they do now.  JSC began to discuss selecting a new chair, who will begin with the September 2003 meeting.  One option is to select a chair who is not a representative from the JSC constituent groups.  JSC does not see an AACR editor as a replacement for the JSC chair.  

3.6
CCS Representatives to ALCTS committees

3.6.1    
Budget & Finance

Sara Shatford Layne reported that she is the outgoing representative to Budget and Finance and Rebecca Mugridge is the incoming representative.  The ALCTS budget is in good shape.  The impact of SARS on the Toronto conference was a negative, but ALCTS is receiving more AACR2 income than expected.  ALCTS cannot count on preconferences as revenue sources.  Except for 99 attendees at the recent metadata preconference, preconferences rarely have more than 50 people.  The map cataloging preconference had 86 attendees total, 22 for the half-day session.  Continuing education preconferences may do better, so CCS should keep an eye on them.  The CCS preconferences for Annual 2004 have different audiences: FRBR and subject cataloging.  A one-day metadata preconference may take away from FRBR attendance.  The map cataloging preconference may have broken even.  Orlando is an unknown venue, so we don’t know what impact it will have on revenue.  Continuing education and regional institutes have been good sources of revenue.  Web-based courses may be a good revenue source.  Some Executive Committee members observed that web-based courses can cost more than they bring in, while others noted the business of acquisitions web-based course has been successful.  Developers may turn the subject training materials program into a web-based course.  The same approach may be used for name authorities, too, though it is too early to tell.  

ALCTS received $193K in dues, though ALCTS pays out $230K in salaries alone.  ALCTS would like to have money to support programs, IFLA delegates, and other unfunded mandates.  ALCTS is laying out $5000 for program expenses, including copying and AV costs.  There is enough left to fund 3 or 4 speakers for all of ALCTS, so program planners need to consider this.  Budget and Finance has funded one speaker from another section.  There are 2 or 3 slots left, so CCS should ask B and F for speaker funding soon.  Rebecca will work with CC:AAM and the incoming B and F Chair regarding CC:AAM’s speaker request.  AV costs are high, so CCS should plan to avoid AV setups for discussion groups, including PowerPoint presentations.  Discussion group planners should consider doing handouts and not AV presentations.  Fundraising for sessions is possible, but fund raising activities need to go through the ALCTS Fundraising Committee.  The same fundraising restrictions apply to preconferences, too.  Matthew will make sure that the FRBR Preconference planners are aware of this.  Sara urged CCS planners to consider funding and fundraising early in the cycle.  

3.6.2 Membership Committee

Tony Olson reported that ALCTS Membership is targeting underrepresented groups: technical services librarians in law libraries and archivists.  Membership is reaching out to AALL and SAA.  The committee has developed a brochure for library school students, which it is sending to library schools.  A number of library school students came by the ALCTS conference booth so they each received a brochure.  The ALCTS booth generated more traffic on the exhibit floor, so the booth will be in the same location next year.  More than 200 paraprofessionals have joined ALCTS as a result of the recent membership initiative.  The initiative is ending next year, including the reduced rate for paraprofessionals.  Membership will discuss a proposal to the ALCTS Board to continue the reduced rate for paraprofessionals.  Membership would like to increase international membership by offering a reduced membership rate for international members.  That proposal will go to the ALCTS Board at this meeting.  Tony distributed a report of CCS members by member type.  ALCTS membership statistics are also available by country and state.  There are 2328 members in CCS and 4591 in ALCTS as a whole.  Membership figures stayed about the same from the last report.  The retention rate improved by 1% over last year. When asked for membership numbers from last year and this year on the same report, Tony replied that he would have to compile them by hand.  

3.6.3 Publications Committee

No report.

3.6.4 Planning Committee

Diane Dates Casey reported that the Planning Committee is using committee and discussion group reports from Midwinter and Annual to identify initiatives to flesh out in the ALCTS Strategic and Tactical Plan.  The Planning Committee is trying to get as much as possible into the plan, to identify gaps, and to see if some things should not be in the plan.  The committee is reviewing the plan as a whole and is looking beyond 2005, when the current plan ends.  Each of the section liaisons to the Planning Committee will get a user name and password to update the Tactical Plan database for their sections.  The committee is looking at measures to gauge the success of the plan and its impact on planning.

3.6
CCS Representatives to other units of ALA and other organizations reports

3.6.1    
DCEPC

Jessica MacPhail reported that the 22nd edition of DDC is done and the DCEPC is working on the abridged 14th edition.  DCEPC is planning a retreat to address future editions.

3.6.2    
PLA Cataloging Needs of Public Libraries

No report.

3.7
Chair report

3.7.1    
ALCTS Board of Directors

Mary Dabney Wilson reported that ALA is experiencing a $3.3M shortfall, but intends to recover the shortfall by containing costs and using reserves.  The ALA/APA pay equity week will not be held.  As of May the ALA/APA had received $4K of an expected $50K in revenues.  ALA/APA will not pursue initiatives without support.  At Annual 2003 there were 16,559 total attendees, as compared to 19,134 attendees at Annual 2002.  An estimated 8500 to 8700 of the Annual 2003 attendees were paid.  The council resolution regarding the ALA website passed.  The membership is unhappy about the site and wants more information about it and more input regarding it.  A resolution on Iraq was withdrawn.  A resolution on FCC media concentration rules was tabled.  A resolution on the importance of professionals as school librarians passed.  Candidates for ALA Council are few.  Thirty signatures are required to get on the ballot.

The search for a new ALCTS Papers Editor is ongoing.  The guide to licensing and acquiring electronic resources is going to Scarecrow Press.  The ALCTS Board discussed the ALA website policy.  ALA wants official documents on its own server for searching purposes.  MARBI and CC:DA documents would need to be on ALA servers, too.  There are concerns regarding ALA rights to documents on other servers.  Questions arose regarding the ALCTS Office staff’s ability to handle the additional document workload.  Charles Wilt reported that volunteers are helping get ALCTS documents on the ALCTS site.  The ALCTS Board is interested in evaluating the success of the ALCTS planning efforts.  ALCTS attendees to IFLA were funded at a rate of about $400 each. 

The ALCTS Board addressed division-level committees in light of the Interest Group/Discussion Group bylaws change.  These ALCTS committees will remain: AAP-ALCTS Joint Committee, Atkinson Award, Budget and Finance, Education, Fundraising, International Relations, Leadership Development, MARBI, Membership, Nominating, Organization and Bylaws, Planning, Program, and Publications.  Other division-level groups may petition for status within a section as a committee or within ALCTS as an interest group.  There will be time at Midwinter 2004 for these groups to meet to decide their futures.  The committees that were dissolved are: Catalog Form and Function, Commercial Technical Services, Legislation, Media Resources, Networked Resources and Metadata, Publisher Relations, and Research and Statistics.  Voting members of the ALCTS Board will include the President, President Elect, Past President, the ALCTS ALA Councilor, three at-large members, section chairs, the Budget and Finance Chair, the Organization and Bylaws Chair, and the Planning Chair.  Non-voting members include the Executive Director and the Newsletter Editor.  ALCTS juries include Blackwell Scholarship, Harris Presidential Award, Best of LRTS, and the Piercy Award.  Changes for the International Relations Committee may come later.  Bylaws changes related to the above will go as separate proposals to the ALCTS membership.

3.7.2    
Other

Mary Dabney reported that she had received a note from Ann Della Porta, outgoing ACIG Chair.  ACIG was renewed within LITA.  Ann petitioned CCS for renewal.  The Executive Committee approved renewal of ACIG unanimously.

3.8
Update on 2004 programs, preconferences, institutes

There were no updates because the Program Committee was meeting at the same time as the CCS Executive Committee.

3.9
Unfinished business

The Executive Committee revisited its discussion of the scope of the ALCTS/ALISE cataloger education group and workshop in light of the concerns expressed regarding cataloger education in the CCM resolution. Mary Dabney said she would contact the incoming CCM chair to let her know that the Executive Committee is considering their resolution, but that CCS would not be addressing it as an accreditation issue because the Executive Committee felt that other opportunities might be more effective.  The Executive Committee agreed to continue to discuss the issues via email, including possible roles for CETRC in addressing cataloger education issues. 

3.10 New business

There was no new business.

3.11 Passing of the gavel

Mary Dabney Wilson passed the gavel to Jennifer Bowen along with an official copy of Sturgis rules of order.  

Executive session

3.12
Vice Chair report, 2003/2004 ALCTS/CCS appointments, if necessary

No executive session was needed.

