ALCTS CCS Executive Committee

Annual Conference
Atlanta, Georgia
June 14-18, 2002

First Session 6/14/02 6:00-8:00 PM

Attendance:

Martha Yee, Chair

Bill Garrison, Past Chair

Mary Dabney Wilson, Vice-Chair/Chair-Elect

Matthew Beacom, Member-at-large

Adam Schiff, Member-at-large

Sara Shatford Layne, Member-at-large

Carol Hixson, Member-at-large

Verna Urbanski, Member-at-large

Marty Kurth, Secretary

Guests

Lori Robare, SAC

Glenn Patton, Incoming Member-at-large
Bob Maxwell, Name Authorities Task Force Chair

Jennifer Bowen, Incoming Vice-Chair/Chair-Elect

Beth Picknally Camden, CETRC

Tony Olson, ALCTS Membership Committee

Susan Hayes, CC:DA Program Chair

Lucinda Hall, Map Cataloging Preconference Planning Committee
Mary Larsgaard, CCS rep to ALCTS Program Committee

Alan Grosenheider, CC:AAM Chair

Beth Jedlicka, PRC Chair

David Miller, SAC Chair


Charles Wilt, ALCTS Executive Director 

Jessica MacPhail, Decimal Classification Editorial Policy Committee rep

[NOTE: Entries marked with double asterisks denote objectives to be added to the ALCTS Strategic and Tactical Plan.]

1.1 Introductions

Members and guests introduced themselves.

1.2 

Announcements

Martha Yee reported that endorsement of the collaboration between SAC and the PCC Standing Committee on Training to develop subject analysis training materials is on the ALCTS Board’s consent agenda.
1.3 Chair Report

1.3.1 Strategic Planning/Tactical Planning Session

** Martha Yee and the Executive Committee reviewed the document “CCS Initiatives on the ACLTS Tactical Plan, 2001-2005, (Draft 5: June 2002).”  Objectives were on track, with these qualifications:  The due date for Objective 2.3.5, “Prepare recommendations on best practices for system vendors on subject structures,” will be changed to 2003 Midwinter.  Objective 3.3.6, “Present Institute and/or Preconference on Integrating Resources,” will be changed to a program on the topic for 2002 Annual, with a possible preconference for 2003 Annual.  Objectives 3.3.12 and 3.3.13, “Present preconference on metadata” and “Knowledge without Boundaries,” represent the same activity, so they should be combined into one objective.  The Executive Committee noted that the due date of 2003 Midwinter is correct for Objective 4.2.6, “Evaluate Pilot Program on Mentoring of Catalogers,” so CETRC should be reminded of it.  The Executive Committee agreed to add objectives for a CC:DA/MARBI program and preconference on Functional Requirements for Bibliographic Records, due 2003 Annual and 2004 Annual respectively.  Beth Jedlicka will consult with the ALCTS Planning Committee regarding the best place to locate those objectives in the tactical plan.  The Executive Committee agreed to add an objective noting SAC’s participation in the 2004 PLA Conference, where they will be presenting the same preconference on DDC 22 noted in Objective 3.3.11.
Mary Dabney Wilson recommended that CCS address Goal 4, Objective 6, “Target professional development opportunities to non-members with a view toward their becoming members,” via its ongoing preconferences and regional institutes, which are priced for non-members.

1.3.2 Discussion of the possibility of establishing special interest groups within ALCTS

Martha Yee sought Executive Committee input to carry forward to the ALCTS Board for a discussion to be held at its Saturday meeting.  Charles Wilt provided background for the discussion.  The Executive Committee considered interest groups as defined by ALA and used by LITA, which are more loosely structured than committees, but which can still offer conference programs, unlike discussion groups.  The ALCTS Board is considering the possibility of some division-level committees and discussion groups changing to interest groups.  Charles noted that interest groups would fall under the same five year review cycle that the Organization and Bylaws Committee uses for committees and discussion groups.  There was some support on the Executive Committee for moving discussion groups to interest groups, while some members expressed concerns about adding a third type of group to the ALCTS structure.

1.3.3 Discussion of ALCTS publishing and the future of LRTS

The topic elicited no discussion from the Executive Committee.

1.4 Past Chair report

Bill Garrison waived the Past Chair report in the interest of time.
1.5 Policy and Research Committee: Discussion of ALCTS Research Topics in Cataloging and Classification: A Summary of the Literature, Pt. II
Beth Jedlicka noted that the essays in ALCTS Research Topics evolved from the Policy and Research Committee’s research topics list.  The PRC intends to issue it as a web publication on the PRC web site.  Beth offered to provide Pt. I to the Executive Committee because the committee had not seen it.  The Executive Committee discussed adding essays on Functional Requirements for Bibliographic Records and descriptive cataloging to the publication.  Mary Dabney Wilson recommended looking beyond Library Literature in order to cite more sources.  Martha Yee noted that the Executive Committee voted to approve the publication prior to the annual conference.  Charles Wilt commented that ALCTS had heretofore no procedures for formal web publications.  To address web publishing concerns the ALCTS Board has appointed a Web Publications Editor.  The Publications Committee will be reviewing its procedures to address timeliness by using the Web as a venue for publications.  Charles asked how the ALCTS Office should alert the membership to new web publications.  The Executive Committee recommended that the office put announcements in ALCTS Newsletter Online and on the ALCTS web site.
1.6 2002 Programs, preconferences, institutes

1.6.1 Map preconference

Lucinda Hall reported that the preconference had 64 participants and that 20 had attended the Friday afternoon session.  The planning committee received positive verbal feedback.  They will review participant evaluations for further feedback.
1.6.2 Year of the Horse: Next Phase in Pinyin Conversion (program)

Alan Grosenheider reported that the room for the program is behind a construction wall, so the planning committee is working on signage to direct attendees to the room.  Alan expressed concerns about conference arrangements as a whole.
1.7 2003 Program planning

1.7.1 Preconference on Metadata

Mary Larsgaard reported that the planning committee has already secured seven prominent speakers and has identified five more to ask.  Mary added that the committee is looking toward a publication to come from the preconference and will be working with speakers toward that end.  She noted that, whereas the metadata preconference held in Chicago focused on metadata projects, the Toronto preconference papers will be more theoretical and have a more international scope.
1.7.2 Preconference on Dewey 22 and two SAC programs
David Miller and Jessica MacPhail reported that the Canadian Library Association’s Technical Services Interest Group has agreed to co-sponsor the Dewey 22 preconference.  The preconference is on track and the planning committee has identified speakers.

Lori Robare described the SAC program to present one module of the ALCTS-PCC subject analysis training program.  The planning committee has not yet selected the module and is working on speakers.  The committee intends to offers a lot of time for audience discussion.  The Executive Committee heartily approved the program proposal.  Lori commented that the planning committee is still considering a title for the program.  Verna Urbanski suggested “The Subject is Subjects.”

** The SAC Subcommittee on Subject Reference Structures is planning a two hour program for Annual 2003.  The program will present the subcommittee’s recommendations regarding catalog access, display, and navigation of reference structures, offer reactions considering a multilingual environment, and discuss vendor relations.  The Executive Committee was positive toward the program and will add it to the ALCTS tactical plan once it is approved.
1.7.3 Archiving and distributing subject training materials developed by the SAC subcommittee

Lori Robare and Carol Hixson observed that the ALCTS-PCC subject analysis training materials needed a home and recommended ALCTS and the PCC reach an agreement regarding a distribution mechanism.  Glenn Patton noted that the PCC has a good relationship with the LC Cataloging Distribution Service regarding distribution of its training materials, which raised the issue of whether ALCTS would be able to reach an agreement with CDS.  Charles Wilt added that he is the legal representative of ALCTS so he would need to negotiate the agreement.  Charles asked that the subject analysis training task force let him know what they envision regarding distribution.  Carol responded that they are looking toward a model like the Serials Cataloging Cooperative Training Program.  Carol noted that the issue is who owns the content and has the right to distribute it.  Charles said he was optimistic that ALCTS would be able to work out an agreement with CDS.  Lori said that the task force hopes to have an answer by summer 2003.  Mary Dabney Wilson observed that the SCCTP model allows for downloading training materials and that setting registration fees for specific sessions is up to the organizers for those sessions.  She noted that CDS has paid contracts with SCCTP content developers.
1.7.4 CC:DA/MARBI program on FRBR

Susan Hayes reported that content for the program is still tentative.  The planning committee is envisioning a panel of four or five speakers, including one from a library system vendor.  The committee will be contacting potential speakers.  They are taking differing levels of awareness of FRBR by the audience into account as they plan the program.  The Executive Committee was supportive of the program and Martha Yee signed the approval form.
1.7.5 CETRC program on mentoring

Beth Picknally Camden reported that the planning committee expects that the program will address mentoring in general, the CETRC mentoring pilot project, and mentor/mentee experiences.  Carol Hixson expressed interest in the program providing an opportunity for mentors to share their experience in order to further CETRC’s mentoring effort.  Matthew Beacom asked whether the program was intended to promote CETRC’s mentoring effort or to tell people how do establish their own mentoring programs.  Beth responded that the planning committee intended for content to be generalizeable beyond CETRC.

1.8.1 

Executive Director report: discussion of CCS workshop/institute/conference held separately from ALA

Charles Wilt reported that ALCTS is seeking to determine the desirability and viability of a section-only event that would be separate from the annual conference and midwinter meeting.  Charles said that the planning horizon for such an event would be two to four years.  Models include the LITA Forum.  The event could span two and a half days and offer featured speakers and panels to an audience of 250 to 300 people.  Fall 2004 or Spring 2005 would be possible.  A one and a half year lead time would be needed.  Martha Yee recommended that the workshop/institute be pitched as continuing education so attendees would be more likely to get funding.  The Executive Committee expressed general support and interest in the idea and will plan to discuss it further at Midwinter 2003.  
Executive Session

1.9 Committee appointments
Mary Dabney Wilson distributed a list of appointments and noted that all persons on the list had verbally accepted.
1.10 Task force to develop name authorities training materials
The Executive Committee discussed the draft charge to the task force.  Adam Schiff expressed the need to define what is meant by “name authorities.”  The Executive Committee agreed that name authorities should include jurisdictions and uniform titles and that the task force should address AACR2R chapters 22, 23, 24, 25, and appropriate sections of chapter 26.  The Executive Committee recommended changing “subcommittee” to “task force” in two places in the charge, changing the name of the task force to the “CCS Task Force to Develop Name Authority Training,” and adding to the charge that the task force should recommend a model for training, including distribution and archiving.  Martha Yee will revise the draft charge and distribute it to the task force for their review.  The Executive Committee discussed membership of the task force and expressed its willingness to entertain additions to the roster.

1.11 Honoraria

The Executive Committee passed a motion to approve the honorarium recommended by Kristin Lindlan as written, if the recipient is able to accept it, given any possible restrictions set out by the recipient's employing institution.  If the recipient cannot accept the honorarium, the Executive Committee agreed to pursue an alternative means of recognition.


Second Session 6/16/02 9:30-11:00 AM

Attendance:

Martha Yee, Chair

Bill Garrison, Past Chair

Mary Dabney Wilson, Vice-Chair/Chair-Elect

Matthew Beacom, Member-at-large

Adam Schiff, Member-at-large

Sara Shatford Layne, Member-at-large

Carol Hixson, Member-at-large

Verna Urbanski, Member-at-large

Marty Kurth, Secretary

Guests

Mary Larsgaard, CCS rep to ALCTS Program Committee

Jennifer Bowen, Incoming Vice-Chair/Chair-Elect
Carlen Ruschoff, ALCTS Past President
Lynn Silipigni Connaway, LRTS Editorial Board



2.1 Introductions

Members and guests introduced themselves.

2.2 Announcements

Martha Yee reported from the ALCTS Board meeting a discussion of concerns regarding LRTS falling behind schedule.  Ongoing lateness of the journal affects its profits because of costs incurred as a result of claiming.  The ALCTS Board also discussed the possibility of combining ALCTS Network News and ALCTS Newsletter Online.  The Board expressed interest in getting possible programs on the strategic plan even before they are approved and keeping them on the plan even if they are rejected.  The Executive Committee suggested that program planning documentation be updated to include a step to notify the section executive committee so the program idea could be added to the strategic plan.  Martha Yee will suggest that to Charles Wilt.  The Board held a discussion regarding establishing ALCTS interest groups.  The issue is not yet resolved.  The Executive Committee noted that changing committees to interest groups may impact the liaison relationships in place from those committees and expressed the need to do more research about how liaisons are governed in the ALCTS Handbook.  The Executive Committee will pick up the discussion again at Midwinter 2003.
2.3 ALCTS Program Committee

Mary Larsgaard reported that ALCTS is holding two preconferences and 12 programs at Annual 2002.  For Annual 2003 in Toronto five preconferences are being planned.  A symposium on managing e-resources is being planned for Midwinter 2003.   Carlen Ruschoff noted that the Program Committee wants to hear program ideas very early in the planning process so they can offer advice to planning committees.
** Mary Dabney Wilson reported that the Cataloging of Children’s Materials Committee is considering a program for Annual 2004.
** Matthew Beacom reported that 2004 CC:DA preconference on FRBR is going forward.
The Executive Committee agreed that the CCS Secretary should note programming ideas in meeting minutes and send them to the Program Committee Chair and the CCS Rep to the ALCTS Planning Committee.
2.5.1 Chair report: ALCTS Board of Directors

Carlen Ruschoff announced that at the next ALCTS Board meeting the Board would entertain a motion to ask the Organization and Bylaws Committee to investigate the LITA interest group model with regard to establishing interest groups at the division level of ALCTS.  With regard to the Executive Committee’s earlier discussion of interest groups and liaisons, Carlen recommended that the Executive Committee share its findings with the CCS Representative to the Organization and Bylaws Committee.  Bill Garrison recommended that, if ALCTS does establish interest groups, the Executive Committee should ask the Policy and Research Committee to review the CCS discussion group structure to combine some of the existing discussion groups.  Some current discussion groups could be established as subgroups within a larger interest group.  Adam Schiff suggested considering the SLA model for caucuses, who must apply for renewal.  He recommended convening a meeting of CCS discussion groups chairs to address the overlap among discussion groups.
Carlen reported that the ALCTS Task Force on the LC Action Plan, chaired by Karen Calhoun, has been named as the lead organization for three action items in the plan: 2.3, which deals with enriching metadata records; 5.1, which deals with improving curricula in library and information science programs; and 5.3, which deals with addressing continuing education needs for technical services practitioners.  Carlen noted that the Action Plan and work plans for individual action items are available on the LC web site.
2.4 ALA/ALCTS Representative to the Joint Steering Committee for the Revision of AACR2 report

Matthew Beacom reported that the 2002 edition of AACR will be late and will not make the 8/16/02 target.  It may come out in September, which will affect sales to library schools.  ALA Editions did respond favorably to the concerns expressed by CC:DA, which in turned raised some concerns with the JSC.  Matthew will send the letter of CC:DA concerns to the Executive Committee again.  There is great interest in FRBR on the JSC and in beginning a process to rethink the cataloging rules as completely as possible.  Matthew is writing the terms of reference for a consultant to revise Chapter 21.  Sara Shatford Layne suggested that JSC use a review group or committee rather than a consultant, in order to solicit community input to the revision of Chapter 21, or that a consultant could still do the writing, but be charged to consult more broadly, for example with task forces established for the purpose.  Matthew responded that he would bring those ideas forward.  Matthew reported further that the JSC is intending to apply FRBR to Part II of AACR and to achieve a new way of looking at Part II.  The JSC wants to move the rules from the creation of individual catalog records toward the creation of a catalog as a whole, hence greater attention toward references.  The JSC wants the rules to reflect an online environment rather than a card environment.  The JSC is looking at how to live up to the proactive role it sees for itself without being dictatorial or subverting consultation with constituent communities.
2.6 LRTS Editorial Board

Lynn Connaway reported that LRTS has received fourteen manuscripts since Midwinter 2002.  Three are awaiting decisions, six have been accepted, four rejected, and one returned for revision and resubmission, with one of the referees working with the author on the revision.  Lynn noted that those numbers are about the same as the previous six month period.  The LRTS Board has expressed its willingness to work with authors to develop their manuscripts and ideas.  The April issue went to ALCTS in May, about four months late.  Copy for the July issue went in on June 10, about ten weeks late.  Turnaround time for manuscript review is fast.  The LRTS Board has a new member, Linda Phillips from the University of Tennessee.  The Board is actively soliciting potential authors, e.g. from Library Research Round Table presentations and from poster sessions.  Carlen Ruschoff suggested that the LRTS Board consider a special issue of From Catalog to Gateway publications and Lynn said that the Board would discuss that idea.  Adam Schiff asked whether reducing the frequency of LRTS was an option and Carlen responded that LRTS’ revenue as a quarterly is important to ALCTS.








Third Session 6/18/02 8:30-11:00 

Attendance:

Martha Yee, Chair

Bill Garrison, Past Chair

Mary Dabney Wilson, Vice-Chair/Chair-Elect
Carol Hixson, Member-at-large
Matthew Beacom, Member-at-large

Adam Schiff, Member-at-large

Sara Shatford Layne, Member-at-large

Verna Urbanski, Member-at-large

Marty Kurth, Secretary

Guests

Bryan Baldus, Quality Books Inc.

Gabi Kupitz, CCMC
David Miller, SAC Chair 

Kristin Lindlan, CC:DA Chair
Jennifer Bowen, Incoming Vice-Chair/Chair-Elect

Glenn Patton, Incoming Member-at-large
Beth Jedlicka, 

PRC Chair
Jessica MacPhail, Decimal Classification Editorial Policy Committee rep
Daniel Kinney, ALCTS Publications Committee

John Mitchell, ALCTS Organizations and Bylaws Committee

Tony Olson, ALCTS Membership Committee



Dorothy McGarry, guest
Elizabeth Mangan, guest
3.1 Introductions

Members and guests introduced themselves.

3.2 Announcements

Martha Yee reported from the ALCTS Board meeting:  The Organization and Bylaws Committee will review the LITA interest group policy with an eye toward reviewing ALCTS discussion groups.  The LRTS Board is taking actions to bring LRTS back on schedule, including broadening the definition of research appropriate for LRTS.  ALA is expecting a loss on the Atlanta conference because attendance is down ten to twenty percent.  The establishment of an allied professional association is experiencing some delays.  The International Relations Committee is establishing an international experience database and ALCTS participation is encouraged.  The recommendation to merge ANO and AN2 passed.  AN2 will cease at the end of the calendar year.  ANO will be published six times per year and will not be a privilege of membership.  Whereas other ALCTS sections have publications committees, CCS does not and has a representative to the ALCTS Publications Committee instead.  The new ALCTS Web Editor will be a member of the ALCTS Publications Committee.  A recommendation that the LRTS and ALCTS Papers Series editors become voting members of the Publications Committee will go to the Organization and Bylaws Committee.
3.3 CCS Committees





3.3.2 SAC

David Miller reported that both SAC programs were approved by the Program Committee.  SAC had twenty guests at both of its Annual 2002 meetings.  SAC extended the Reference Structures Subcommittee to Midwinter 2003.  The SAC meetings included an update on Faceted Application of Subject Terminology (FAST).  
** SAC is considering a 2004 program on “the user” with regard to subject analysis and classification.
SAC encouraged subcommittee and program chairs to submit manuscripts to LRTS.

** SAC plans to publish papers from the Dewey 22 preconference.

David asked whether the Executive Committee wants to continue to receive copies of all SAC handouts and the Committee responded “yes.”






3.3.3 CC:DA

Kristin Lindlan 

reported that IASSIST and the Association of Jewish Librarians no longer have liaisons to CC:DA.  CC:DA presented a certificate to Glenn Patton for his contributions on the occasion of his 20th anniversary on CC:DA. The program on the revisions to AACR Chapter 12 was successful.

** CC:DA considered publishing Barbara Tillett’s presentation on FRBR as well as the presentations at the joint CC:DA/MARBI meeting on FRBR.  CC:DA is planning a program with MARBI on FRBR for Annual 2003 and a preconference for Annual 2004.

CC:DA approved two proposals from MAGERT and sent a proposal back to the Media Resources Committee.  CC:DA discharged its ONIX task force.  It asked for volunteers to respond to Pat Riva’s document on incorporating FRBR terminology in AACR.  CC:DA asked for volunteers to review a document on the use of multiple ISBDs.

** CC:DA accepted the recommendation of the Task Force on an Appendix of Major and Minor Changes that they revise the appendix for publication as a separate document, provisionally titled Guidelines for When to Make a New Record.
CC:DA heard an interim report from the Task Force on Consistency across Part I of AACR and a report from the Task Force on Specific Characteristics of Electronic Resources.  CC:DA is still working on “How to Submit a Rule Change to CC:DA.”  It should be done shortly and CC:DA will bring it to the Executive Committee for approval.
3.3.4 Cataloging of Children’s Materials

Gabi Kupitz reported that Jane Gilchrist will take over as editor of Cataloging Correctly for Kids.  Jane prefers to delay the publication of the new edition by six months.  
** There will be no program on the new edition at Annual 2003; instead, CCM wants to offer one for Annual 2004.  AASL had asked CCM to do a program on the new edition for their conference.  AASL would like CCM to reschedule the program for the October 2003 conference.  Gabi will send information on the program to Mary Dabney Wilson.  Gabi asked about support for speakers for the program and the Executive Committee recommended that CCM ask AASL.
Gabi and Bryan Baldus reported that the Sears Subject Headings editors and CCM would like to request formally that ALA require that cataloging be taught in accredited library programs.  The Executive Committee advised that any such formal communications should go through the Executive Committee and the ALCTS Board before going to the Committee on Accreditation.

3.3.6 Policy and Research
Beth Jedlicka reported that Pat Harris from NISO spoke on standards to the ALCTS Research and Statistics Committee.  PRC may offer its support to an Acquisitions Section program on how to do research.  PRC has a plan to combine the two documents on research topics they are working on.  They are addressing descriptive cataloging as one of the research topics.  PRC has a draft guideline for writing essays on research topics.  PRC will begin the CCS committee review process soon.  They will email committee chairs regarding the review.  Mary Dabney Wilson will give a list of CCS committee chairs to the PRC.  PRC will finalize review questions in the fall, will notify the first three committees to be reviewed before Midwinter 2003, and will ask for responses in May.  Bill Garrison advised that PRC not include any discussion groups in the first round because discussion groups are currently under review in light of the possible establishment of ALCTS interest groups.  Beth reported that PRC will assign a committee member to be a liaison to each committee under review.  The liaison will draft the report and recommendation.  PRC will submit its recommendations to the Executive Committee.  Adam Schiff recommended that PRC document their methodology for conducting committee reviews.
3.4 Discussion Group Reports

3.4.1 LITA/ALCTS CCS Authority Control Interest Group

Glenn Patton and Tony Olson reported that the ACIG program on e-resource interoperability was successful.  ACIG is planning on making the presentations available on the ALA web site.




3.5 CCS Representatives to ALCTS committees reports

3.5.1 Budget & Finance

Sara Shatford Layne reported that the ALCTS budget is okay, though there is a shortfall on paper due to the LRTS publication delay.  The budget for this fiscal year is transitional because of the administrative separation of ALCTS and LAMA.  The map preconference did very well and netted about $4000.  ALCTS is expecting some income from four summer workshops.  ALCTS plans to promote the four or five ALCTS 2003 preconferences to CLA members and to seek corporate sponsorships to reduce registration fees.  Conference internet connection costs vary from $125 to $1000 depending on the venue.  ALCTS is using a template for preconference budgets.  Mary Dabney Wilson will remind CCS chairs they need to turn in proposals for 2004 preconferences by Midwinter 2003.  

3.5.2 Membership

Tony Olson reported that there was an increase in membership of less than 3%, though the membership figures are still in question.  Tony will send the figures to Mary Dabney Wilson.  There are over 90 new support staff members as a result of the support staff initiative, which hit its three-year goal in the first year.  The Membership Committee is looking toward future initiatives.  Membership has completed a survey on librarian needs.  The ALCTS conference booth has been moved to the exhibit floor, which offers more room and more traffic, though at a greater expense to ALCTS.  Bill Garrison asked whether Membership was planning a regional mailing for Annual 2003, highlighting ALCTS preconferences and targeting Canadians and neighboring U.S. states.  Tony will pursue this with the Membership Committee.
3.6.1 CCS Rep to DCEPC

Jessica MacPhail reported that the Decimal Classification Editorial Policy Committee is gearing up for the 22nd edition, aiming for a June 2003 publication date.  The abridged 13th edition will follow.
3.7 Chair report

Martha Yee acknowledged that Bill Garrison, Carol Hixson, and Adam Schiff are ending their terms on the Executive Committee and thanked them for their service.  Martha reported regarding the electronic meetings discussion that BARC had determined that ALA cannot afford to hold open e-meetings.  There is a high price tag on posting minutes and an email discussion is not considered a meeting.  Matthew Beacom suggested that ALA could consider using tools like courseware to facilitate committee business between conferences.

3.5.4 Publications Committee

Dan Kinney reported that Publications is looking for a new home for the Catalog to Gateway series and is considering web publication.  They are considering repackaging past numbers in the series as a monograph.  AN2 will cease at the end of 2002.  ALCTS will offer email notification of the publication of new ANO issues.  ANO will move to six issues per year and will be more time sensitive.  There will be more discussions regarding its scope and content.  The Publications Committee reviewed the ALCTS publication process.  They are working on a document that outlines the responsibilities of each group or representative involved in approving manuscripts.  The CCS Executive Committee would sign as both the publications committee and as the section executive committee on the approval form.  Publications reviewed the ALCTS publications plan and the list of in-process publications.  There are four CCS publications in process.  Matthew Beacom observed that the 2003 program and 2004 preconference on FRBR could generate publications.  Martha Yee added that the 2003 preconference on Dewey 22 could also result in a publication.  Adam Schiff asked whether copyright and license forms were needed for posting PowerPoint presentations to the ALCTS web site.  Dan responded that the ALCTS Web Editor will work to define what a formal web publication is.  Dan reported that the July LRTS issue will be ten weeks late, which is better than the April issue.
3.5.3 Organization & Bylaws

John Mitchell reported that O&B will be looking at the LITA interest group model and will make a recommendation to the ALCTS Board by its Fall 2002 meeting.  O&B is looking at interest groups at the division level initially, but sections can also consider them.  The Executive Committee members agreed to send any concerns they had about establishing interest groups to John.  Martha Yee reported that Executive Committee members had 


expressed concerns about having both interest and discussion groups.  John responded that O&B is not wanting to convert all discussion groups to interest groups.  Any bylaws changes will have to go to the ALCTS membership.  John will pass along CCS concern about having both interest and discussion groups.  Sara Shatford Layne suggested consulting discussion groups for their input.  Mary Dabney Wilson will alert CCS discussion groups and ask them to express their concerns to O&B.  John reported that O&B has concerns about the review process for interest groups and about the self-demise clause.  He noted that discussion groups have to be reviewed regularly, whereas interest groups do not require a review.  O&B is looking at the length of the review cycle and the procedures surrounding it.  Matthew Beacom said that one reason to eliminate discussion groups is that discussion groups have no service goals.  John reported that PARS, for example, wants to keep discussion groups.  He observed that there are two separate issues.  The first is whether ALCTS should have interest groups and the second is whether ALCTS should have both interest groups and discussion groups.  
John noted that, because the Publications Committee is altering its membership, CCS needs to have someone officially in charge of publications.  The Executive Committee will consider its roles regarding publications.  

Though John is rotating off O&B he will remain in a consulting capacity regarding the committee review process.
3.8 Update on programs and preconferences

** The Executive Committee passed a motion to co-sponsor in name only a MAGERT program for Annual 2003 on map cataloging developments.

** The Executive Committee passed a motion to co-sponsor in name only an ACIG program on Unicode and authority control for Annual 2003.











3.11 Executive Session

Bill Garrison reported that he is Chair of the CCS Nominating Committee and asked for recommendations for candidates for vice-chair and two members-at-large.  The Nominating Committee plans to complete its slate by November.
