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ALCTS Cataloging & Classification Section

Executive Committee

ALA 2007 Annual Conference, Washington, D.C.
MINUTES
Session 1:  Friday, June 22, 2007, 7:30-9:30 PM 

Washington Convention Center, Room 140 B
Members in attendance:

David Miller, Chair

Ann Caldwell, Secretary

Marty Kurth, Member-at-Large

Mary Charles Lasater, Vice-Chair/Chair-Elect

Mary Woodley, Member-at-Large

Gary Strawn, Member-at-Large

Joan Schuitema, Member-at-Large

Kate Harcourt, Member-at-Large

Cynthia M. Whitacre, Past Chair

Guests:

Norm Medeiros, CCS Representative to LRTS Board

Cheri Folkner, CC:DA Chair

Rachel Wadham, reporting on Series Authority Preconference

Matthew Beacom, guest

Diane Baden, Policy and Planning Chair

Aiping Chen-Gaffey, RPC Chair

Bruce Trumble, SAC (reporting for Qiang Jin)

Sara Shatford Layne, incoming Policy and Planning Chair

Lisa Bruere, SAC Subcommittee/ Program Chair

Shelby E. Harken, ALCTS Program Planning Committee

1.1 Introductions 
Members and guests introduced themselves.
1.2 Other Preliminaries 

1.2.1 Adoption of Agenda
Motion to adopt the agenda: Mary Woodley; second: Cynthia Whitacre. The agenda was adopted as published.

1.2.2 Confirmation of Electronic Votes
David read the five votes that had been taken via e-mail since midwinter:
Approve the “Statement for the Library of Congress Working Group on the Future of Bibliographic Control, Second Public Meeting, May 9, 2007: Standards and Structures” for transmittal to the ALCTS Board of Directors.

Moved, Cynthia Whitacre; Seconded, Kate Harcourt.

Approved April 18, 2006, unanimously.

Approve Midwinter 2007 Meeting minutes.

Moved, Kate Harcourt; Seconded, Marty Kurth.

Approved May 26, 2007, unanimously.

Approve Web publication of the document, ELECTRONIC RESOURCES 2005-2006, subject to a list of suggested changes. 

Moved, Mary Woodley; Seconded, Kate Harcourt.

Approved June 7, 2007, unanimously.

Approve the “Response to the First Public Meeting of the Library of Congress Working Group on the Future of Bibliographic Control, Users and Uses of Bibliographic Data” for transmittal to the ALCT Board of Directors.

Moved, Cynthia Whitacre; Seconded, Mary Charles Lasater.

Approved June 13, 2007: 6 in favor, 1 abstention, 1 not voting.

Approve the revised paper, “Metadata Systems 2004-2006” for Web publication.

Moved, Cynthia Whitacre; Seconded, Ann Caldwell.

Approved June 18; Seconded: Ann Caldwell.

Approved June 18, 2007: 7 in favor, 1 not voting.

Motion to approve these votes: Marty Kurth; Second: Gary Strawn; Approved unanimously.

1.3 Announcements 
1.3.1 ALCTS Board business
Since the ALCTS Board has not yet met, there were no announcements. 

1.3.2 Other
There was no other business.
1.4 Policy and Planning 
1.4.1 Update on Tactical Planning database
Diane Baden reported that Policy & Planning is working with ALCTS on the design of the planning database to make it easier to use. At midwinter they saw a paper draft version and made suggestions and are now waiting for the live version. They’ve received mixed messages about how much more programming is possible and at this point no more programming efforts can be put into it. Several people have volunteered to test the database by entering material into it and making reports. Diane tested it and had some problems that were not deal-breakers. It is not a sophisticated tool, but usable. At today’s meeting they talked about what’s next. Some sort of manual is needed (ALCTS Planning will do that) and input standards are needed. The goal is to have a demo at Monday’s ALCTS Board meeting. Christine Taylor heard some of the comments and didn’t commit to improvements. It is defintely an improvement over the old database. At the Monday meeting section and committee chairs will get the message that they need to populate this database. Anyone with an ALA membership number can get into the database, so the chair doesn’t necessarily have to do the data entry. Each group should decide which committee/individual should solicit and enter action items into the database. Nothing is being carried over from the old database. Each item in the database requires a completion date including items labeled as “ongoing” where the date will periodically have to be updated. CCS Exec. will have to come up with some guidelines for this. 
1.4.2 Committee reviews
Diane reported that over the last two years Policy & Planning reviewed all of the Discussion groups. Two committees (Research & Publications and Policy & Planning) are now being reviewed. Policy & Planning has many questions about its charge and the scope of activities mentioned in the charge, particularly related to policy-making, a role they’ve never been asked to take on. Some members of CCS Exec. felt that a broad charge is a good thing in case something arises that doesn’t fit into an area we have now. There is also a turnover and succession issue relating to the role of chair. The Chair is the representative to the ALCTS Planning Committee which is unlike other ALCTS committees where a member is usually a representative. The chair of this committee has to go to six committee meetings and this causes a succession problem.

Research & Publications also had many questions about its charge particularly regarding duplication of effort and assignment of responsibility. Their charge is very lengthy and the scope is broad with more tasks than the group can accomplish. They made changes to the charge that Policy & Planning supported. They added the following: have a role in writing essays on relevant topics; review ALCTS publications annually. Several items were removed from the charge (being a liaison to LRTS, coordinate work of Research & Publications with Statistics committee which no longer exists).
1.5 Past Chair report 
Cynthia Whitacre reported that in ALCTS 101 there was huge crowd around the cataloging table and new people seemed very excited about participation. 

ALCTS Publications has the Value of Catalogers document and has posted it. Norm Medeiros will be responsible for shepherding it through the publication process. It will be a web publication. 
1.6 2007 Pre-conferences and Forum 
1.6.1 Pre-conference: Series Authority Workshop (co-sponsored with PCC) 
Rachel Wadham reported that there were 50 registrants (45 showed up) and the workshop went well. They received good feedback and comments and will do some editing to submit final versions of the documentation by October 1, 2007. There were no major errors. This was a 2-day preconference.
1.6.2 Pre-conference: What They Don't Teach in Library School :Competencies, Education, and Employer Expectations for a Career in Cataloging (CETRC, co-sponsored with ALISE) 
Sylvia Hall-Ellis wasn’t present but Cynthia and Matthew attended. The speakers were excellent, there was a lot of energy, and the room was full. 

1.6.3

ALCTS CCS Forum on Bibliographic Control  
David Miller reported that the forum went well and 150-200 people attended. Despite all of the online documentation, people still want to talk face-to-face. This is a regularly scheduled meeting.
1.7 2008 Programs, preconference, institutes, etc. 
1.7.1 CC:DA Program on cataloging rare book materials (co-sponsor with ACRL/RBMS) (under consideration) 

Cheri Folkner reported that Deborah Leslie is having trouble getting the Rare Book and Manuscript Section to sponsor this and that it will probably not happen.

1.7.2 SAC: LCSH SWOT program 

Lisa Bruere, chair of the SWOT Subcommittee, reported that this program will take place at 2008 annual. There will be a panel discussion, analysis and 4 speakers. The subcommittee expects a large audience. They are requesting Saturday from 10:30-12:00 or Monday from 10:30-12.  Motion to approve the program: Gary Strawn; second: Kate Harcourt; approved unanimously.
1.7.3 Serving the Whole Community: Multilingual Access in Public Libraries (co-sponsorship sought from PLA Cataloging Needs of Public Libraries) 

David Miller discussed his program proposal. There was a question about the title and whether it dealt with cataloging. It was also suggested that he avoid conflict with the Authority Control Interest Group. Motion to approve this program: Cynthia Whitacre; second: Mary Charles Lasater; approved unanimously.
1.7.4 What We Talk About When We Talk About Cataloging (working title) 

Matthew Beacom talked about an idea he has for a program which came from a  comment Karen Coyle made about reconceiving the catalog and what catalogers are doing. There is an interest in next generation catalogs, their relation to the web environment, and the relationship of large institutions (OCLC, LC). This would not just be a show-and-tell of interesting projects, but a discussion of what is going on in what we conceive of as cataloging. There would be four speakers who would not just demonstrate their products, but also talk about their ideas (e.g., WorldCat Local, Librarything, cataloging not being done by catalogers). It would also include someone speaking from the user point of view. He hasn’t yet asked anyone to speak. CCS Exec. asked him to go ahead and make it into a program proposal. Motion to approve program: Joan Schuitema.; second: Gary Strawn; accepted unanimously.

Matthew also asked whether Ann O’Neill, Chair of the RDA Implementation Task Force, who is scheduled for a 2008 program “Implementing RDA”, could change this to the RDA Forum or combine forces with this for Annual 2008. In this way it won’t have to go to the ALCTS Program Committee.  Motion to approve: Mary Charles Lasater; second: Mary Woodley; approved unanimously
1.7.5 Preconferences, other programs?

There were no other reports on preconferences or programs.

1.8 Publication Issues 
1.8.1 LRTS Editorial Board 
Norm Medeiros reported that LRTS received 41 submissions: 11 were accepted for publication and 8 were tentatively accepted pending revision. LRTS trends over 50 years will be published in volume 51 no. 4. Ed Swanson is preparing an index to volumes 26-50. ALA council has decided that authors can post their articles in discipline-specific institutional repositories. Haverford has digitized the back files of LRTS. ALCTS now has these back files and is marking up the tables of contents in HTML.
ALA is investigating an electronic manuscript system and has narrowed the choice down to 2 or 3. This will help to organize the entire manuscript process.

1.8.2 Research and Publications


Aiping Chen-Gaffey reported that the committee reviewed old publications and 
discovered that a number of them were actually ALA publications rather than division 
publications. 

1.8.3 Report from CCS Rep. to ALCTS Publications


ALCTS Publications approved a number of proposals: the Semantic Interoperability 
document, The Value of Catalogers, and What They Don’t Teach in Library Schools (from the 
program, for the paper series).
Executive session  
1.9 Committee appointments 2007/2008
Mary Charles reported on committee appointments.
1.10 Other
There was no other business.

Session 2:  Sunday, June 24, 2007, 10:30 AM – 12:00 PM
 (All Section Executive Committee Meeting) 

Madison Hotel, Hamilton Room
Members in attendance:

David Miller, Chair

Ann Caldwell, Secretary

Marty Kurth, Member-at-Large

Cynthia Whitacre, Past Chair

Gary Strawn, Member-at-Large

Kate Harcourt, Member-at-Large

Mary Woodley, Member-at-Large

Mary Charles Lasater, Vice-Chair

Joan Schuitema, Member-at-Large

Guests:

John Attig, JSC rep.

Martha Repp, guest

Ann O’Neill, guest

Cindy Hepfer, SS

Sara Shatford Layne, guest

Tony Olson, CCS Rep to Organization & Bylaws

Matthew Beacom, guest

Pamela Bluh, ALCTS president-elect

Bruce Johnson, ALCTS president

2.1  
Introductions 
Members and guests introduced themselves. This is Marty Kurth’s last meeting. David and the group thanked him for his six years of service.
2.2 
ALA rep. to the Joint Steering Committee for the Revision of AACR 
John Attig reported that what he was going to say is based on a presentation he made at Big heads. JSC met in London with the IEEE Learning Objects Metadata and Dublin Core Metadata Initiative representatives to talk about data models. Don Chatham made this happen and it was a fruitful collaboration. RDA isn’t what we thought it was and this meeting changed everyone’s thinking. In addition to being a content standard it’s a metadata schema so we’re working on defining it as a metadata schema and on registering the RDA vocabularies. There is also work being done on defining a library application profile. JSC is still looking at this; they are generally positive but also committed to completing the project in 2009 for both financial and human reasons. These projects can be done by different people. There are other implications to this: what we’re doing is moving significant parts of RDA into the public domain so we need to think about whether there is a product to sell. Can we continue to fund the process on sales of a particular product? The Committee of Principals will look at broader support issues as they move forward. ALA Publishing put out an RFP at the end of April. They now have bids and are evaluating them. They will start working in mid-July and will have results by October for the JSC meeting. There is an aggressive development schedule for the authoring-editing system. The Cataloger’s Desktop features will be separate (license to third party developers). There’s enough content for them to start working.
There is also enough information to start the MARC mapping process so information will be provided to MARBI. There will be a more complete map by midwinter and decisions on changing MARC will be at next annual since the MARC change schedule is on an annual basis. This gives vendors a short timeframe for implementation, but LC is very firm that this should be a very short implementation cycle. 
So far as content development is concerned, Chapter 3 (Carrier description) is out for comment and responses are being compiled. Chapters 6-7 (access points, relationships) are just out and comments are due in mid-September. There is lots of dissatisfaction with Chapter 3 but it is better than before. Initial reaction to Chapters 6-7 is more positive.
Part B (form of access points) is under development and a draft is ready for the JSC. It is an agenda item for October and will be out in December. 

There are structural changes in Part B. Several chapters are exactly same. There is a placeholder for family names. The major change will be a chapter on names of works, expressions, manifestations and items. The section on rules for preferred titles (currently uniform titles) and primary access points (currently chapters 21, 25, and part of 26) is the most significant structural change. There are questions of balancing the cost of making any change vs. the cost of making better rules. ALA is less concerned about this than the others. No final decision has been made. Types of changes are, for instance, the choice of primary access (rule of 3). 
2.3

Possible 2008 program proposal from CCS Research and Publications 
There was no report at this time.
2.4

RDA Implementation Task Force 
Ann O’Neill (Emporia State) thanked the group for approving the program proposal for next year. She got good input from the Program committee. The task force hasn’t met yet. It will be part of the RDA Forum at Annual next year.  She had a discussion with Shawne Miksa and they will do an RDA preconference at the Texas Library Association. She is trying to get the committee together and would like to get a public librarian. 
The group should also think about a preconference for 2009 and use state library association meetings for train-the-trainer sessions and also do online tutorials. They need to start with basic information (FRBR), the relational model and start to put together tools for the various pieces in order to eliminate terminology angst.
For regional training should there be a formal relationship with CRG? They can help with planning the delivery. This also helps to keep the price reasonable. They should emphasize the train-the-trainer model and getting material on the web. Genevieve Owen was interested in a 3 hour-program and moving it to a slot not conflicting with CC:DA.
The group was joined by Bruce Johnson and Pamela Bluh. Bruce reminded everyone that at 3:30 on Monday there would be a Leadership Development session during the latter half of the Board meeting in the Convention Center 209B. Each of us needs to be accountable for getting things done; don’t assume the ALCTS office will cover for us when things don’t get done.
He is interested in ways to deliver continuing education in a distance learning mode. Although we have been successful with face-to-face continuing education, such as at ALA conferences, we have not been as successful in other ways. Not everyone can afford to come to ALA so we need to develop content that can be delivered using technology. 

He reminded everyone to be proactive and to not wait for people to tell us to do something. He also thanked the group for all of the input it has provided, both on cataloging issues and broader issues pertaining to ALCTS as a whole. CCS has a disproportionate voice in the life of ALCTS. There are pressing challenges in cataloging work and the ALCTS Board looks to us for guidance.
ALA is migrating its content management system. ALCTS is two thirds of the way down the list of groups to be migrated. Since we have such a complex website there is more markup and metadata. The ALCTS website will be converted over the summer and the committee rosters will be flipped on July 1. Manual changes will take longer. We need to identify things that need to be updated and keep track of them; don’t assume Charles and Christine know about them.
The President’s Program is Monday at 10:30 in the Renaissance. Peter Morville will speak on ambient findability. The way people are searching has changed radically but not everyone recognizes that. We need to be prepared for that change.
Finally, Bruce thanked the group for its written testimonies for first two LC working groups. The third working group will deal with the economics of cataloging. He asked the group to be unambiguous: speak clearly and forcefully about what we believe are the issues.
Pamela then spoke about how she plans to work with the sections and Mary Beth Weber to feature the sections in ANO more widely. This perhaps would include a calendar of events, a piece of the president’s column, or an individual column. She spoke about the new planning database and reminded the group to be thinking about who will populate it since this task won’t be done by the ALCTS office. It will also need to be monitored and edits made as time goes on. At the Board meeting there was a discussion with public librarians (there are 600 in ALCTS) on how to meet their needs since they feel marginalized.
2.5
 
Discussion of statement for LC Working Group’s 3rd meeting 
David said there was a lot of online work being done, lots of reading and he appreciated the participation. ALCTS won’t be silent regarding the Working Group. CCS Exec is the primary voice in shaping the ALCTS statement, so this is a great statement of their trust in us
This statement needs to be to the Board by July 8-9 and our statement can take any form we want. 
In the past LC has taken responsibilities for major actions (series decision, LCSH, etc.) If they turn this responsibility over to someone else, who will that be? And will it be better? Should the NACO process remain at LC? How should LC define its role, distribute its responsibilities? Will libraries be involved in decisions? What will be the role of various organizations?

LC and other national libraries have a diminished role; they are not in the same position that they were 30 years ago. The global economic environment has changed and that is driving a lot of changes. We’re in an international information economy and LC is just one national library in this. We can’t be turning to them and expecting them to be what they were in the past and to be supplying what they were in the past. 
In light of LC’s diminishing role, the role of cataloging and catalogers in institutions is increasingly important. The people who will make OCLC better is us by advocacy and enhancing; everyone has to do their best to make changes. The community has to operate on the network level rather than on a local level. 
There needs to be education about the value of what we do especially in light of new discovery systems. This shouldn’t just be at ALA but through other forums. 
We need someone coordinating these efforts who is conscious of trends. We are moving back to an emphasis on local information. No one wants to create an entire record but rather add local information to an existing record. 
2.6 Announcements 
There were no announcements.
Session 3

Tuesday, June 26, 2007, 8:00 AM – 12:30 pm
Washington Convention Center, Room 203 B
Members in attendance:

David Miller, Chair

Ann Caldwell, Secretary
Mary Charles Lasater, Vice-Chair/Chair-Elect

Gary Strawn, Member-at-Large

Joan Schuitema, Member-at-Large

Cynthia Whitacre, Past Chair

Kate Harcourt, Member-at-Large

Mary Woodley, Member-at-Large

Guests:

Matthew Beacom, guest

Lori Robare, Preconference planner

Qiang Jin, SAC

Diane Baden, Policy & Planning

Beth P. Camden, Program report

Tony Olson, CCS Rep to Organization & Bylaws

William Kopycki, CC:AAM

Cheri Folkner, CC:DA Chair

Sara Shatford Layne, incoming Chair, Policy & Planning

Oksana Kraus, CC:CM

Christine DeZelar-Tiedman, Rep., ALCTS Education Committee

Susan Metveyeva, Co-Chair, CNDG

Rebecca Mugridge, CCS Rep to Budget & Finance

Shelby Harken, Program Committee
3.1 Introductions 
Members and guests introduced themselves.
3.2
Annual 2007 preconference/programs
3.2.1
Pre-conference: LC Classification Workshop (co-sponsored with PCC) 
Lori Robare reported on the Preconference on LC Classification that was held on Thursday and Friday. Thirty five people had preregistered and there were a few more onsite registrations bringing the total to about 40 attendees. They received good feedback. The biggest problem was the timing. They want to keep this a solid fundamentals course but still be able to capture other material in 2 days. There was also a problem with not having enough manuals. When this was an ALCTS sponsored session they didn’t have this problem; it seemed to happen when it was a preconference
3.2.2 Program: Reflections on Cataloging Leadership (CCS Exec.) 
Beth Camden reported that this program was attended by about 200 people and was successful. The proceedings will be put together as an article for LRTS. 
3.3 

CCS Committee Reports 
3.3.1

CC:AAM
William Kopycki reported that most of the meeting was devoted to reports and putting together a program proposal.  LC has received a request from the Association for Jewish Libraries to include non-filing characters in authority records. 
3.3.2

CC:DA
Cheri Folkner reported that the Friday meeting was devoted RDA Drafts and they had a regular meeting on Saturday and Monday. She also reminded the group of the deadline for Chapter 3 comments (July 16) and Chapter 6-7 (September 17).  The CC:DA listserv will go public this summer as read only. If you want to post to it you should contact your liaison. The Task Force on the Functional Requirements for Authority Data will submit its response to IFLA by July 15. CC:DA has also responded to the Statement on International Cataloging Principles. The Task Force on CC:DA Communication has recommended that the committee’s website migrate from Penn State to ALA and appoint a new webmaster. Supposedly CCS has to vote on this position which will be a non-voting, 3-year position. 
Matthew Beacom, Jennifer Bowen, and Carlen Ruschoff along with Mary Ghikas (Committee of Principals) spoke to the ALA Executive Board on RDA. Matthew gave some background; Jennifer talked about RDA being driven by technological changes, and Carlen talked about implementation from an administrator’s point of view. They had an hour and the Board asked some questions and continued to ask questions afterwards. It appeared to be a great success. 
3.3.3

CCMC
Oksana Kraus reported on the 2007 CCMC Program: “Cataloging Correctly for Kids: AV, E-books, and More!” which was held on Sunday. There were 83 people in attendance and the committee received very favorable feedback. They had planned to do a similar program for AASL but it was not accepted. They plan to do a poster session instead. Oksana’s term as chair is completed and she will now be serving on the ALCTS Program Committee.
3.3.4

Continuing Ed Training Materials CCS/PCC
There was no report from this group. 
3.3.5 CTRC
There was no report from this group.
3.3.6

Policy & Planning/ALCTS Planning
Diane Baden, for ALCTS Planning, spoke about the planning database and its planned release at the end of July. She reminded the group that it should designate someone to populate the database. It will be a web interface and easy-to-use. There will be instructions and pop-up help at designated places. It will be a multi-purpose tool to be used by multiple groups at different levels to hopefully identify gaps in strategic areas. People should begin using it to see where additional instructions are needed. They are working through Christine and the ALCTS office who are then working through an ALA programmer. 
Diane then moved to the reviews of the two committees.

As the CCS Policy & Planning representative to ALCTS Planning there is a problem because the chair only serves one year. To rectify this problem Policy and Planning is making two recommendations: 1) Policy & Planning recommends that the CCS rep to ALCTS planning be a member of the Policy and Planning Committee rather than the Chair or a liaison (CCS agrees); 2) Policy & Planning recommends that section committees take responsibility for entering action items into the ALCTS planning database. Policy & Planning will assign liaisons to monitor and assist groups to ensure timely representation of appropriate activities in the database. (CCS agrees)
At some point the size of the group may be increased if they find they want to serve a broader policy function; the charge doesn’t need to be changed.

Research and Publications Committee

Revision of the current charge, which reads:

To be aware of the current status of research in cataloging and classification; to write essays summarizing recent literature on specific topics, providing commentaries, and suggesting areas for future research; to encourage librarians to propose topics and problems in bibliographic control for discussion, research, and action. To coordinate the development and review of publications prior to submission to the CCS Executive Committee; to refer approved proposals and manuscripts to the CCS Executive Committee; to identify appropriate topics for new publications; to review existing publications as needed; to establish subcommittees and/or identify existing CCS units to develop guides and other publications; to serve as consultant to other CCS units that wish to prepare documents for publication; to maintain contact with the ALA Committee on Research and Statistics and the ALCTS Publication Committee.
The revised charge reads:

To be aware of the current status of research in cataloging and classification and identify areas where research is needed; to encourage librarians to propose topics and problems in bibliographic control for discussion, research, and action.

Responsibilities include: to summarize recent literature on specific topics, provide commentaries, and suggest areas for future research; to coordinate the development and review of publications prior to submission to the CCS Executive Committee; to refer approved proposals and manuscripts to the CCS Executive Committee; to identify appropriate topics for new publications; to review existing publications as needed; to establish subcommittees and/or identify existing CCS units to develop guides and other publications; to serve as consultant to other CCS units that wish to prepare documents for publication; to maintain contact with the ALA Committee on Research and Statistics and the ALCTS Publication Committee.
Motion to approve revised charge: Gary Strawn; second: Joan Schuitema; unanimously approved

Cataloging Norms Discussion Group:

The following revised charge has been developed

To offer a forum for the exploration, communication, and exchange of ideas and best practices on the dynamics of cataloging norms and workflows in the digital environment. Subtopics include: a) emerging cataloging norms and their comparison with previously established norms; b) changes in basic cataloging work and catalogers’ responsibilities; c) changes in catalogers’ workflows; d) emerging perceptions of cataloging quality; 3) how end users’ expectations and behaviors affect cataloging norms; f) similarities and differences between cataloging norms in hybrid and digital libraries; g) metadata records and elements in different contexts; and, h) the impact of web norms on cataloging norms from the perspectives of web developers and catalogers.

The Policy & Planning Committee recommends accepting this charge. There was some discussion of making this an interest group as well as a discussion of the overlap of metadata within the organization. There was also a discussion of the definition of “cataloging norm”. It was suggested that the subtopics be removed and “hybrid” replace “digital”.
The final version reads:
To offer a forum for the exploration, communication, and exchange of ideas and best practices on the dynamics of cataloging/metadata norms and workflows in the hybrid environment.

Move to accept revised charge: Joan Schuitema; second: Mary Woodley; accepted unanimously.

The charges for both the Heads of Cataloging and Copy Cataloging Discussion groups were fine. 

David thanked Diane Baden for her work on Policy and Planning.

3.3.7

SAC
Qiang Jin reported that SAC met twice. The 2007 SAC Program: “What’s new with Form/Genre Headings” had about 300 people at it and was well-received by both public and academic librarians. The presentations will be posted. Ed O’Neill gave an update on the Subcommittee on FAST.  
3.4
CCS Discussion/Interest Group Reports 
3.4.1

Cataloging & Classification Research 
There was no report from this group.

3.4.2    
LITA/ALCTS CCS Authority Control Interest Group


2007 program: Authority Control Meets Faceted Browse
Mary Charles Lasater reported that this program was well attended. The group will be going through the LITA stream for next year. Part B of RDA will be out next year so that will probably be the topic for next annual and midwinter will be an update. Ed Swanson will be new chair.
3.4.3

Catalog Management
3.4.4    
Copy Cataloging
3.4.5    
Heads of Cataloging
3.4.6    
Cartographic Resources Cataloging
There were no reports from these groups. 

3.4.7    
Cataloging Norms
Susan Matveyeva reported on their session on changes in workflow to accommodate MARC and non-MARC metadata. There were approximately 60 people in attendance. Unfortunately there were problems with the room arrangements and handouts. The incoming co-chairs will be Tatiana Barr and Lihong Zhu
3.4.8 RDA Forum TF 
Approximately 500 people attended the forum. Diane Hillman and John Attig spoke. There were a few comments and questions from the floor. Karen Coyle blogged it on the ALCTS blog. 

3.5 CCS Representatives to ALCTS Committees Reports  
3.5.1 Program 

Planning for Gold—PARS

Making a switch from print to online—CMDS

Multilingual access—CCS

Risk-taking program
Intellectual property and popular cultural
RDA program—CCS

SWOT—CCS
Succession planning—ALCTS/LAMA

Institutional repositories—AS

Statistics in papers—AS (preconference)
Ebook workflows—AS

Metadata mashups—NRMIG

CCO—CCS (preconference)
Some of these reports have already been given; some were not given.

3.5.2 Budget & Finance
Rebecca Mugridge reported that LRTS international subscriptions would be increased of $10 due to an increase in postal rates. The FY 2007 budget is on target for the year. Dues revenues are increasing as well as memberships. The project to address office expenses is also on target. For the FY2008 budget, the 50 for 50 campaign is being extended through next year in order to give people an opportunity to contribute. Stand-alone continuing education efforts are not as successful as they could be; some are losing money. The suggestion was made to create more webinars for the successful programs as well as to look at other online products. The 50th anniversary preconference did not do as well as expected.  
David thanked Rebecca for her work.

3.5.3 Membership Committee
3.5.4 Publications Committee
There were no reports from these Committees. 

3.5.5 Education
Christine DeZelar-Tiedman reported that her group is revising the ALCTS education statement. They plan to have a draft by fall and have it to the Board by midwinter. An appendix with competencies will be part of the document. They are also working on fundamentals courses as part of the continuing education effort. Fundamentals of Cataloging, Course 1 will be piloted this fall and given in early 08. Course 2 will be complete by spring/summer. It was suggested that someone from ALCTS Education should be on the RDA Task Force. 
3.5.6 Org & Bylaws
Tony Olson reported that Organization & Bylaws reviews Discussion Groups on the division level every seven years. They have looked at the Role of the Professional in Academic and Research Libraries. This will continue under a new name: Role of the Professional Librarian in Technical Services. The charge was also changed to remove “academic” and “research”. The question was raised as to why discussion groups were reviewed differently (they undergo a self-study) and go on for 7 years, whereas interest groups only have to petition for renewal every 3 years. Tony reported that this was taken to the Board and a proposal came up to turn interest groups into discussion groups. 
There is talk of a division level ALCTS interest group coordinator who would remind interest groups to get their petitions in to Organization & Bylaws if they want to continue. This person would maybe also work with discussion groups. Eventually this has to be approved by the ALCTS Board.

Organization & Bylaws will begin a review of the bylaws. 

There has been a request for a FRBR implementers discussion/interest group DG/IG at the ALCTS level. Is this more appropriate at the CCS level?
3.6
Other ALA units / other orgs. reports 
3.6.1    
DCEPC
There is no representative right now, so a report will be sent later. 
3.6.2    
PLA Cataloging Needs of Public Libraries
A written report will be sent later, perhaps after annual.
3.7
Chair report

3.7.1    
ALCTS Board of Directors 
David reported that he has already reported most of what he had. He reported that ALA Executive Director Keith Fiel’s report of top news included the RDA Forum. 
3.7.2    
Other
David thanked outgoing members Ann Caldwell and Cynthia Whitacre, 

He passed the gavel and the CCS Exec copy of Sturgis to Mary Charles.

The group collectively thanked David for all the work he did. 
3.8
Unfinished business 
There was no unfinished business. 

3.9
New business 
Matthew Beacom reported that there will be a preconference on CCO (Cataloguing Cultural Objects) in summer 2008, co-sponsored by the Visual Resources Association and the Rare Book and Manuscript Section. It will be an updated version of the boot camp held several summers ago and will deal with implementing CCO in a library, using CCO in a digital library environment and in a MARC/OPAC. 
Motion to approve preconference: Cynthia Whitacre; second: Kate Harcourt; approved unanimously.

Executive session (11:15)
3.10
Vice Chair report, 2007/2008 ALCTS/CCS appointments, if necessary
There was no executive session. 
Mary Charles talked about goals for next year. The group also discussed methods of writing and editing documents collectively online, using tools such as Google documents. 
There was a suggestion for a possible topic: Metadata in CCS.
There was a lengthy discussion of what in the meeting needs to happen face-to-face and what can be done virtually, through written reports, or through other media such as conference calls. The meeting should be used for action items and let observers hear discussion rather than reports. Most observers attend the Friday and Sunday meetings. 
3.11 Other
Cynthia reported that the job description for the members-at-large is now official and should be shared with potential members. Send her ideas for members-at-large before the beginning of September. 
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