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In June, 2008, the Task Force on Electronic Meeting Participation, (TFOEMP) working with staff of the American Library Association, conducted a 16-question survey of ALA members to gage practices and attitudes about electronic participation in the work of the Association.  The survey, broadcast through mailing lists, blogs, American Libraries Direct, and other means, received nearly 1,300 responses—a very strong response, indicating it touched a chord with ALA members. Furthermore, even questions toward the end of the survey received hundreds of responses, indicating that members were engaged in the topic. Finally, the survey received 369 responses – some quite passionate – in the final comment section. 

The survey provided a revealing look at our Association in the early 21st century. Members appreciate face-to-face (“f2f”) opportunities such as Annual Conference and Midwinter Meetings, but they report conducting much Association work electronically (back to 1990, as one respondent tartly noted).  Over 70% said that in the last five years they had not participated in any unit that had conducted its work exclusively face-to-face. Despite ALA policy and practice deterring fully-virtual participation, one in five respondents reported participating in ALA committees that conducted all work online. 

Yet the increase in e-participation, whether hybrid or fully virtual, has not resulted in a corresponding drop in “f2f” activity, at least based on attendance data for annual conferences in the last ten years:

1999 New Orleans 
22,598

2000 Chicago

24,913

2001 San Francisco
26,820

2002 Atlanta

21,130

2003 Toronto

17,570

2004 Orlando

19,546

2005 Chicago

27,962

2006 New Orleans
16,964

2007 Washington, D.C.
28,499 (all-time attendance record)

2008 Anaheim

22,047

The only correlations immediately suggested by this data is that conference attendance rises for popular tourism locations in urban areas not recently devastated by epidemics or natural disasters. Perhaps ALA members would rather ALA help them get most of the committee busy-work out of the way between annual conferences so they can allocate their limited travel funds to “going to Annual” knowing they can spend most of their three or four days attending interesting and informative programs, networking with peers, and visiting exhibits. 

Attitudes toward Midwinter Meeting are far cooler.  Enough respondents questioned the role of the Midwinter Meetings that any future assessment of virtual participation must meet that particular issue head-on. One of the more blunt responses summarized the input of other, more politic members in stating, “Having two live meetings a year is ridiculous.” 

Many respondents referenced the financial toll of face-to-face participation, the environmental impact of holding two Association-wide face-to-face meetings every year, and the impracticality of using the handful of hours available at conferences to perform most or all Association work.  The survey was conducted before the economic meltdown of fall 2008, and it is likely that concern about cost issues for ALA participation has increased since then. 

While we include representative comments from the fewer than ten respondents who argued for requiring face-to-face participation, overwhelmingly, members used the comments section to underscore their support of e-participation and their desire for fewer obstacles and more support for electronic engagement within the Association. 

Many respondents appear unaware of (or perhaps unconcerned by) ALA policy limiting electronic participation and proscribing online voting within committees, and quite a few shrugged off the requirement to hold votes in person (ALA Policy 6.1) by noting that most ALA work is consensus-based rather than vote-driven. Several respondents noted that online work is more incremental, evolving, and collaborative, precluding the need to vote. E-participation has its challenges and its training curves; both chairs and members of committees with e-participants expressed some dissatisfaction with the experience. Nevertheless, this survey suggests members believe the gains greatly outweigh the losses. 

The simpler technologies were by far the most popular, with email and phone at the top, though hundreds of members said they would use technologies such as Voice over IP (VOIP, or Internet telephony) if ALA provided support for these tools. This question alone raised interesting issues about ALA’s role in educating its members about tools for e-participation, as there are free tools for VOIP, such as Skype, that would require no intervention on ALA’s part, and there are other tools, such as web conferencing, that ALA makes available to members and that include VOIP. The question of whether ALA should provide tools or enable their usage and educate members came up in the comments, and should get close discussion.

In the earliest days of networked technologies, ALA members reasonably argued that “face-to-face” was fairer and more democratic because e-tools and the corresponding bandwidth to support them were largely only accessible to an elite few.  It is obvious from the responses to the surveys and the many comments that attitudes have reversed for many ALA members. It is requiring members to allocate scarce travel funds to attend multiple on-site meetings per year that many now see as unfair—or as some respondents put it, “classist,” “elitist,” “irresponsible,” and less than “moral.” Virtual participation is increasingly seen as a democratizing tool that places engagement with our national professional association within reach of a much wider, more economically and demographically diverse swath of our membership—while also reducing ALA’s carbon footprint. 

Finally, it is evident the vast majority of ALA members have accepted electronic engagement as a given of modern business practice (for newer members, e-participation is simply a welcome fact of life). Very few respondents expressed concern that some ALA members might not want to use e-participation tools (though several comments did express concern that technologies be accessible to the differently-abled and to low-bandwidth users). 

We on this survey report recommend that this document be read online, not only to be environmentally and cost conscious, but to enable broader participation and commentary. 

Respectfully (and collaboratively) submitted,

James Casey

Keri Cascio

Charles Kratz

Michael J. Miller

Karen G. Schneider

(Question 1 was demographic, and asked for the ALA member number. This was designed to allow future analysis of the survey, and to control for duplicate entries.)

Question 2. Which of these tools have you used in the last five years for work on ALA committees, task forces, interest groups and other units?

	Answer Options
	Currently Use
	Do Not Use
	Would Use if Supported by ALA
	Don't Know
	Response Count

	Email
	1056
	59
	37
	10
	1162

	Telephone
	737
	286
	66
	15
	1104

	Enhanced Voice Over IP (e.g. Skype)
	59
	626
	275
	54
	1014

	Instant Messaging (e.g. AOL, Yahoo)
	134
	577
	261
	42
	1014

	Chat Rooms (e.g. Meebo)
	117
	534
	317
	46
	1014

	Discussion Boards
	356
	376
	259
	58
	1049

	Virtual Worlds (e.g. Second Life)
	37
	749
	142
	80
	1008

	Courseware (e.g. Blackboard, Moodle)
	103
	508
	323
	61
	995

	 
	 
	 
	 
	 
	Other (please specify)
	185

	 
	 
	 
	 
	 
	answered question
	1165

	 
	 
	 
	 
	 
	skipped question
	118


Discussion
The work of ALA units outside face-to-face meetings has grown over the last five years. ALA members have found ways to correspond with one another, with or without the support of ALA. E-mail is the leading tool for communication between conferences. Any communication tools that ALA can provide would be welcome to the community, especially VOIP (Voice over IP—Internet telephony, such as Skype), instant messaging, and chat. Many of the comments highlighted the need for technology such as wikis and blogs. Respondents expressed concern that any tools used be accessible for all members—not just those who are differently-abled, but also those whose institutions limit access or whose equipment is not high-end. 

Quotes from the Field
"Thank goodness for email, which allows me to participate on committees, because I hardly ever attend conference."

"It is vitally important that ALA electronic participation not be limited to specific applications.  ALA should endorse open technologies and platforms, and not purchase or require proprietary software for the task." 
Question 3. Please rate the effectiveness of these tools for ALA committees, task forces, interest groups and other units.

	Answer Options
	Not Aware/ Don't Know
	Not At All Effective
	Somewhat Effective
	Rather Effective
	Very Effective
	Response Count

	Email
	68
	3
	126
	378
	546
	1121

	Telephone
	208
	41
	213
	285
	349
	1096

	Enhanced Voice Over IP (e.g. Skype)
	778
	27
	76
	92
	55
	1028

	Instant Messaging (e.g. AOL, Yahoo)
	640
	50
	139
	118
	82
	1029

	Chat Rooms (e.g. Meebo)
	659
	43
	123
	135
	77
	1037

	Discussion Boards
	501
	37
	174
	209
	121
	1042

	Virtual Worlds (e.g. Second Life)
	808
	124
	66
	27
	9
	1034

	Courseware (e.g. Blackboard, Moodle)
	705
	47
	106
	108
	50
	1016

	 
	 
	 
	 
	 
	 
	Other (please specify)
	96

	 
	 
	 
	 
	 
	 
	answered question
	1123

	 
	 
	 
	 
	 
	 
	skipped question
	160


Discussion
E-mail, discussion boards, and telephone were rated as the most effective tools for ALA work between conferences, though other technologies such as instant messaging and chat had their adherents. Facebook, wikis, and collaborative workspaces such as Google Documents also received write-in votes, sometimes accompanied by spirited comments scolding the committee for omitting these tools. Many respondents commented that technology should be used to enhance the work of ALA, and not chosen for "technology's sake”—suggesting the need for training.

Quotes from the Field
"While ALA has long held to the policy of…f2f meetings, there is not one committee I have been on in the last several years that did not do a significant part of its work either by e-mail or phone. ALA policy has been lagging behind reality."

"I believe that there is a real advantage to being able to conduct business via electronic tools but I would not participate in a unit of ALA that functions only in a virtual manner. I think face-to-face is important."

Question 4. In the last five years, have you participated on an ALA committee, task force, interest group or other unit that exclusively conducted its work face-to-face at conferences?
	Answer Options
	Response Percent
	Response Count

	Yes
	26.7%
	300

	No
	71.7%
	804

	Don't Know
	1.6%
	18

	 
	 
	answered question
	1122

	 
	 
	skipped question
	161


Discussion
This data demonstrates both the changing nature of the work of the Association and the "hybrid" quality of Association activities. We don't have data for the periods previous to the "Internet age," but few among us would question that the work patterns for ALA membership have been affected by the advent of electronic communication. Nevertheless, one in four respondents had in the last five years participated in ALA work that was conducted exclusively face-to-face. 
An interesting question is how much of the face-to-face committee activity is a result of practice and policy, versus need. Additionally, for ALA members for whom participation is essential to promotion or tenure, face-to-face attendance may be a “forced march,” as some of the comments indicated—and there is indication some members may be shopping for committees that offer more flexible participation models. 

Quotes from the Field
"Even if groups still rely on Midwinter and Annual meetings to conduct business, they would get a lot more done if more discussion happened between conferences.  Many groups waste a lot of time catching up at meetings." 

"Some of us in ALA have been participating electronically, occasionally supplemented by phone, since approximately 1990. It's not new to many of us."
“I am in a tenure track position and the committees I choose to be involved with require that I attend face to face meetings.  I can honestly say that I will rethink the necessity of participating on committees that have this requirement in the future because I do not receive enough support to attend multiple conferences a year, which is where these meetings usually take place.”  
Question 5. If answering yes to the above [Question 4], have you voted face-to-face at conferences?
	Answer Options
	Response Percent
	Response Count

	Yes
	32.9%
	261

	No
	11.5%
	91

	Don't know
	1.6%
	13

	Skip
	54.0%
	428

	 
	 
	answered question
	793


Discussion
Only 46% of survey respondents answered this question, in part because the preceding question narrowed the response group to ALA members who had participated in ALA units that exclusively met face-to-face at conferences. In other words, the actual percentages are misleading, because 300 members had responded yes to question 5. 
With that in mind, nearly 90% of those answering yes to question 4 (261 out of 300) reported that they had indeed gone on to vote face-to-face at conferences. It is hard to infer anything else meaningful from this question beyond that for some units of the Association, face-to-face participation continues to thrive, though the comments in the survey indicate that some members who are participating face-to-face would prefer more options in the future. A few respondents argued that actual unit votes should only take place in face-to-face meetings. 
Quotes from the Field
"As travel costs increase and institutional travel allocations decrease, the frequency of my attendance at ALA conferences will decrease. I welcome the opportunity to participate in ALA activities via technological means rather than in-person."

"There is a distinction between discussion between conferences and actually voting.  Your survey misses this distinction.  I am in favor of more discussion, but voting should generally be limited to conferences face-to-face." 

"One of the biggest drawbacks to participating in ALA and its divisions is the meeting attendance requirements.  Little of the actual work requires face-to-face meetings (especially not twice a year).  The tremendous institutional, personal, and environmental costs are not justified.  ALA is widely viewed as treating conferences as cash cows and trying to push as many to attend as possible."
Question 6. In the last five years, have you participated on an ALA committee, task force, interest group or other unit that conducted its work BOTH face-to-face at conference and online or virtually before or after conference?
	Answer Options
	Response Percent
	Response Count

	Yes
	71.0%
	792

	No
	26.5%
	295

	Don't Know
	2.5%
	28

	 
	 
	answered question
	1115

	 
	 
	skipped question
	168


Discussion
An interesting characteristic of this survey question was the high number of responses. Over two-thirds reported participating in a "hybrid" manner in ALA activities—face-to-face and virtually. 
Some respondents commented that face-to-face interaction is essential to committee work and that online interaction should only supplement it. More common reactions from ALA members noted that being required to participate face-to-face was not the same as preferring it. 
Quotes from the Field

"While I truly love to meet people in person and I think a lot of work is accomplished with face-to-face meetings, the electronic aspect is just as important. Virtual committee membership should be available for EVERY committee for a variety of reasons. For the past few years I have struggled with the desire to attend conferences knowing that air travel is not a wise environmental choice.  I can't give up on ALA committee work, though, because it's what keeps me a vibrant librarian!!"
"Unless the committee deals with online resources (such as a committee that works on a wiki or finds great web resources), I feel that face-to-face communication is important to committee work.  I don't mind if it's supplemented by online or telephone conferencing, but I'd hate to see the face-to-face component taken away."

"While the use of email and other electronic tools help facilitate committee work, it is also nice to meet your colleagues face to face at conferences."
7. If answering yes to the question above [Question 6, about hybrid participation], have you voted by phone, online, or through another method such as email or chat in addition to face-to-face at conference? 

	Answer Options
	Response Percent
	Response Count

	Yes
	52.8%
	532

	No
	25.4%
	256

	Don't know
	1.7%
	17

	Skip
	20.1%
	202

	 
	 
	answered question
	1007

	 
	 
	skipped question
	276


Discussion

Over half of the respondents to this question reported participating in unit votes electronically as well as face-to-face. The tone in the comments was matter-of-fact, and focused on the value of participating year-round in the work of the Association, so that decision-making is not arbitrarily limited to being conducted face-to-face at conferences.  

A number of respondents noted that very little committee work involves voting per se—that most work is collaborative, consensus-based, and ongoing. 

Quotes from the field

“To be successful and productive, committees must work in between conferences—the old model of working only at conferences simply doesn't work any more, so it is important that a variety of tools be available to facilitate virtual participation, not only for virtual members, who should be ‘full’ voting members, as well as for those who are able to meet face to face.”
“In general, voting is irrelevant to the committees in which I participate. We do a lot of work online—we communicate, create and comment on products that the committee is producing, and conduct planning activities for things to happen at conference.”

“The tools are in place, we just need an organization that is willing to use them, and in my estimation we have such an organization… we just need to operationalize their use more and make it more beneficial to work in this way.  The time has come, let’s move with great vigor in this direction.”

Question 8. In the last five years, have you participated on an ALA committee, task force, interest group or other unit that conducted its work exclusively online or virtually before or after conference?

	Answer Options
	Response Percent
	Response Count

	Yes
	21.7%
	241

	No
	75.7%
	840

	Don't Know
	2.5%
	28

	 
	 
	answered question
	1109

	 
	 
	skipped question
	174


Discussion

Fully one in five respondents had participated in an ALA unit that had conducted its work exclusively online or virtually before or after conference. (The question had some ambiguity—did respondents understand this meant no face-to-face meeting had taken place?—but clearly tilted toward heavy e-activities.) 

Considering ALA policy and practice encouraging (or even requiring) face-to-face meetings, and the fact that hundreds of meeting rooms continue to be used at ALA Midwinter meetings and Annual conferences, this is an intriguing finding. 

In the comments section for Question 4, some members observed that working between conferences has been around for a while. 

Quotes from the Field

“Beyond the direct costs of conference participation, that may or may not be covered by employers, there are significant environmental costs that build with thousands of people flying cross country twice a year. Think of the example that could be set if we make a commitment to do this and do it right…because virtual participation doesn't work at every step, but it sure would work at a lot of them.”

“With budgets declining and members spread out over the country, it is more realistic to allow virtual membership on committees and that votes taken virtually count.” 

“It is normal for other associations I participate in at the national and international level to conduct work online to reduce cost and inconvenience of travelling to meetings. I strongly believe that committed members can work effectively online if given the tools and ability to do so.” 

Question 9. In answering yes to Question 8, have you voted by phone, online, or through another method such as email or chat? 
	Answer Options
	Response Percent
	Response Count

	Yes
	23.8%
	189

	No
	10.9%
	87

	Don't know
	1.1%
	9

	Skip
	64.2%
	510

	 
	 
	answered question
	795

	 
	 
	skipped question
	488


Discussion

Of the respondents answering yes to Question 8, 24% indicated that they had voted by phone, online, or through e-mail or chat. Eleven percent said no, and 510 respondents skipped the question. 
The large number of respondents skipping Question 9 hints that perhaps even more work is done using these methods, but that possibly due to ALA policy, the respondents did not want to admit to this activity. 
Quotes from the Field

“I was thrilled to learn several years ago that the ALSC Quicklist Consulting Committee met virtually.  It allowed me to contribute to the organization, ‘meet’ other members, and learn from the experience.”
“The committee I served on used email discussion to come to consensus on decisions, which I associated with ‘Vote.’”

Question 10. In the last five years, have you ever declined to participate on a committee, task force, interest group or other unit because you were unable to attend one or more face-to-face meetings?

	Answer Options
	Response Percent
	Response Count

	Yes
	36.9%
	401

	No
	63.1%
	686

	 
	 
	Other (please specify)
	71

	 
	 
	answered question
	1087

	 
	 
	skipped question
	196

	 
	 
	 
	 


Discussion

Almost 37% of the people who responded to this question, or over 1 in 3, claimed that they had at least once declined to participate in the governance of ALA in the last five years because they were unable to attend one or more face-to-face meetings. Many of the respondents commented that funding and time off is a barrier to participation. 
Quotes from the Field

"I resigned from a technology program committee because I could not attend all of the meetings at Annual and Midwinter [conferences]. I asked to be a virtual member (this was after all a technology committee) and was told categorically NO."
"Had to decline chairmanship of a committee because could not be given guarantee of release time to attend conference."
"I would be more interested in participating in ALA committees if I didn't have the 2 out of 4 Annual Conference attendance requirement. Money isn't always that easy to come by, and the lack of funds limit travel to such conferences."

Question 11. Have you ever been a "Virtual Member" of an ALA committee, task force or other unit? (A "Virtual Member" is defined in Policy 6.16 as a participatory but non-voting committee member) 
	Answer Options
	Response Percent
	Response Count

	Yes
	11.1%
	124

	No
	88.9%
	995

	 
	 
	answered question
	1119

	 
	 
	skipped question
	164


Discussion

Out of over 1,100 respondents, only 124 have participated in an ALA committee as a "Virtual Member" in the strictest sense, as defined in ALA Policy 6.16—a non-voting member who does not count toward a quorum. Some enjoyed their work, but others were very discouraged by it. If little work is done between conferences, the Virtual Member may be left out of the work of the committee. This may be compounded by the “figurehead” nature of virtual membership, which could reinforce the idea that the “real work” of committees happens at face-to-face meetings.
Responses to other survey questions suggest that committees that fully and equally engage all members, face-to-face and virtual, in their work and decision-making (regardless of ALA policy) may be more successful. This could be further proof of the invalidity of the “separate but equal” doctrine. 

Quotes from the Field

"I served on a virtual committee but felt like my time was wasted. We did not get to vote and the chair made all of the decisions and when a committee member suggested an idea they were always discouraged and the chair was right."
"I have done this and enjoyed participating in this way. Even though you may do as much (sometimes more) work as regular members, being 'virtual' connotes somehow that you are not a full participant, even when this is not the case. A negative effect of this is that this perception may have some bearing on how administration sees your work in regards to promotion and tenure."
"I've served as a 'virtual member' on a committee, however there was very little discussion by this committee prior to the annual conference. All work was done at the conference and I was not asked for my opinion in advance. If I had not been able to attend the conference I would not have been participating at all!"

Question 12. As a virtual member, what activities have you participated in?

	Answer Options
	Participated
	Did Not Participated
	Don't Know
	Not Applicable
	Response Count

	Drafting or reviewing documents
	90
	12
	5
	6
	113

	Planning conference programs and other conference activities
	58
	30
	6
	16
	110

	Selecting books or other materials for 'best of' lists or awards
	23
	36
	5
	39
	103

	Making recommendations that would result in policy changes for the Association
	43
	26
	11
	28
	108

	Making recommendations that would result in changes to professional standards or practices
	45
	25
	7
	28
	105

	Discussing governance issues
	46
	27
	7
	30
	110

	Voting on committee actions
	54
	28
	7
	21
	110

	 
	 
	 
	 
	 
	Other (please specify)
	23

	 
	 
	 
	 
	 
	answered question
	118


Discussion
Drafting and reviewing documents and planning conference activities were the most popular activities for virtual members. Some respondents commented that committee members collaborate on discussion and documents, but that rather than vote, members seek consensus to move work forward. 

Quotes from the Field

"I served on an awards jury that conducted all of its substantive work between August-December, including a shared spreadsheet of applicants on Google documents and spreadsheets; email sharing of preliminary considerations and "straw-votes"; 2 conference calls to consider and vote on the applicants. … Our single meeting at Midwinter merely ratified our agreement and was used to evaluate the process. … This was one of the most productive ALA groups I've served on, and very engaging."
Question 13. If you were unable to attend face-to-face meetings, would you accept a nomination as a virtual member of an ALA committee or task force? 
	Answer Options
	Response Percent
	Response Count

	Yes
	91.3%
	115

	No
	8.7%
	11

	 
	 
	Please Explain Why or Why Not?
	38

	 
	 
	answered question
	126

	 
	 
	skipped question
	1157


Discussion

91.3% of the 126 respondents for this question would accept a nomination as a virtual member of a committee. In the open-ended comment section of the survey, respondents commented repeatedly on the high cost and inconvenience of travel. Others are unable to attend conferences for family reasons, and stated that ALA should work towards allowing full and meaningful participation in committees in a virtual format. Others pointed out that much of the work of the organization occurs between meetings. 

Quotes from the Field

"I feel that if everyone discusses online it gives people more time to think about issues and honestly respond better than fitting everything in a 2 hour meeting at Annual. Therefore I would happily participate virtually because to me the meeting at Annual would only be a few hours in a very long conversation."
"Some committees appear to make good use of their virtual committee members, while others do not.  I would accept this in hope that this committee would make good use of their virtual memberships.  I also believe that with the cost of travel continually increasing, it will be more and more difficult for many to make face-to-face committee meetings (where unfortunately, a lot of the action still happens for most committees)."

14. For the following statements please share whether you personally agree or disagree…

	Answer Options
	Strongly Disagree
	Somewhat Disagree
	Neither Agree nor Disagree
	Somewhat Agree
	Strongly Agree
	Response Count

	Electronic tools are indispensable for ALA committee work
	43
	9
	38
	168
	821
	1079

	The committee I am on increasingly uses electronic tools to conduct work between conferences
	36
	29
	270
	224
	448
	1007

	I'd be more likely to serve on a committee that votes on issues online
	55
	55
	256
	260
	448
	1074

	I'd be more likely to serve on a committee that engages in discussions outside of conference
	42
	25
	148
	293
	566
	1074

	 
	 
	 
	 
	 
	 
	Other (please specify)
	48

	 
	 
	 
	 
	 
	 
	answered question
	1087

	 
	 
	 
	 
	 
	 
	skipped question
	196


Discussion

Of the 1,079 members responding to the following statement: “Electronic tools are indispensable for ALA committee work,” 76% were strongly in agreement while 92% were either strongly or moderately in agreement. The overwhelming majority of respondents believed that electronic tools are essential and here to stay. Among the comments were impatient remarks such as “duh” and “It’s the 21st Century, get with the picture.”
The 1,007 responses were less dramatically affirmative in describing how committees actually work. 67% were strongly or moderately in agreement with the statement “The committee I am currently on increasingly uses electronic tools to conduct work between conferences.” Implicit in these results is the suggestion that committees could accomplish more online.
Similarly, 66% of the 1,074 respondents indicated strong or moderate agreement with the statement that they would be “more likely to serve on a committee that votes on issues online.” About 24% were unsure and 10% were not in agreement with this statement since they “seldom see voting in committee work.” The two-thirds majority were, however, in favor of the ideas that full participation with voting privileges and the ability to get more committee work accomplished between conferences were important considerations.
A much stronger majority of 80% was moderately or strongly in agreement with the statement “I’d be more likely to serve on a committee that engages in discussions outside of Conference.” Only 6% of the 1,074 of the respondents were in disagreement. Many of the comments added by the respondents emphasized the inability to attend Annual Conferences and Midwinter Meetings. Affordability and time pressures were cited as reasons for affirming electronic participation. 
A significant minority of the comments by members reflected the desire to continue with face-to-face meetings in addition to moving ahead with greater emphasis upon electronic participation, but the overwhelming majority of respondents were convinced that electronic participation was not only essential, but increasingly commonplace in the 21st Century.

Quotes from the Field

“More work can be accomplished if work is done throughout the year.” 
“Travel funds are not provided at my workplace. Virtual participation is the only way I can participate.”

“It is normal for other associations I participate in at the national and international level to conduct work online to reduce cost and inconvenience of travelling to meetings. I strongly believe that committed members can work effectively online if given the tools and ability to do so.”

Question 15.    If ALA were to adopt more electronic methods of participation on committees, task forces, interest groups or other unit and work groups, please rate the following by how important or not important each would be to you personally.
	Answer Options
	Not Aware/ Don't Know
	Not At All Important
	Only Somewhat Important
	Rather Important
	Very Important
	Response Count

	Require members to post a notice in advance when committees plan to take formal action
	39
	29
	108
	343
	557
	1076

	Provide tools for recording and publishing the transcripts of e-meetings
	18
	25
	131
	374
	527
	1075

	Ensure archives are easy to find, search, browse and access
	13
	9
	57
	327
	667
	1073

	Limit the use of electronic tools
	119
	629
	189
	85
	33
	1055

	 
	 
	 
	 
	 
	 
	Other (please specify)
	62

	 
	 
	 
	 
	 
	 
	answered question
	1080

	 
	 
	 
	 
	 
	 
	skipped question
	203


Discussion
These survey respondents strongly favor employing technologies for conducting the business of the Association.  They want technology to be used responsibly in our professional forums (in accordance with standard practices for business etiquette), and expect that technologies would be broadly accessible and that the results of e-participation would be easily accessible for digestion/use.  

Quotes from the Field
"The limit of the tools would depend on the technical access the committee members would have to the various tools available."

"IF AND ONLY IF the electric tools are FULLY ACCESSIBLE according to ALA's Accessibility Policy."
Question 16.    Please make any comments you would like for the TFOEMP.

Question 16 was an open-ended comments section which had 369 comments, out of 1283 total responses to the survey. 
Discussion

The comments in this section underscore that respondents were largely favorable toward increasing electronic participation—in many cases, the sooner the better. Some stated that e-participation is desperately needed, especially when compared with the cost of attending two semi-annual conferences in person.  
Many respondents suggested that e-participation would increase levels of participation in general, that more work could actually be accomplished, and that work delays between conferences would be minimized. The impact on the environment was another issue raised in the comments, with a number of respondents stating that e-participation (and therefore, less face-to-face meeting attendance) would reduce the carbon footprint of the Association and its work.
Comments also surfaced about ensuring “sunshine” in a virtual environment. Transparency is an important guiding principle for employing technology communications for business, and ALA has long held to open meeting policies which need reinterpretation for new tools in a new era. But the need to maintain closed lists when necessary and appropriate should not be overlooked.
A number of respondents turned tables on the survey, recommending not just e-participation between conferences, but also electronic methods for engaging remote members at conferences and broadcasting on-site conference meetings and events. 

Some respondents suggested ALA provide technologies to facilitate participation. One or two expressed concern that ALA’s track record with selecting and implementing technology has been uneven, while others stated that ALA did not need to provide technologies but encourage their use through changes in policy and practice, and (it was repeatedly noted) member training. 

Though the survey itself did not ask about eliminating Midwinter meetings, this came up repeatedly in the comments. 
 

Respondents are expecting to see the results of this survey.  In reading through the full set of these Q16 comments, we on the reports team concurred (through iterative, gradual consensus) that these comments should be shared with ALA’s Executive Board and with the executive directors of each unit (including the Executive Director of ALA) so that these stakeholders can assess the challenges presented to the Association by the respondents. 
Quotes from the Field: Improved Participation
  

"Even if groups still rely on Midwinter and Annual meetings to conduct business, they would get a lot more done if more discussion happened between conferences.  Many groups waste a lot of time catching up at meetings."

"For the (over 20) years that I've been an active divisional committee and board member and a chapter councilor, Council has whined about not getting a quorum at membership meetings. Virtual participation will engage many more members than those tedious membership meetings." 
“There should be some recognition that at the smaller levels of the organization people are accomplishing a lot [virtually] and should be encouraged to do so without needless restriction.” 

Quotes from the Field: Barriers to E-Participation

  

"My library does not allow chat (even for staff) and I know of others that do not, so this would be an issue for some people wanting to be on a committee."
"Please remember the training side of this movement.  People need training and communication.  Self paced tutorials are excellent tools, as are page avatars." 
   
Quotes from the Field: Cost and Environmental Issues
“The persistence of large face-to-face meetings twice a year is a travesty in this time of great fuel demand.  Other professions and disciplines are already making this transition.  ALA should be a leader in the effort.” 
“I think that for environmental reasons alone more work within ALA should be done electronically or regionally to begin to reduce all the travel necessary to attend conferences.” 
“I do not believe it is efficient, effective, or moral to require participation via face-to-face conference attendance twice a year.” 

Quotes from the Field: “Virtualizing” Our Face-to-Face Activities

"Council and membership meetings should be broadcast online. All members should have remote on-demand access to hearing and ideally also seeing the full ALA Council, ALA membership meetings."

"I would love to see ALA capture video and audio of conference programs and help the divisions do the same. That would be a good use of money." 
"We need to absolutely move toward online continuing education and meetings, and more electronic publication."
Quotes from the Field: Midwinter Meeting

“If basic tasks and voting on issues could be done online we might be able to cut back on the number of days a participant would have to attend the conference or eliminate completely one of the two, my preference being Midwinter.” 

“Though I prefer the Midwinter Meeting to the Annual Conference in many ways, moving to one meeting per year might increase participation and it would certainly lighten the financial, time, and ecological burdens incurred with semi-annual cross-country travel.” 

“Cost and difficulty of travel to midwinter make it impossible for many librarians to participate in the committee structure.”
Note: in the following discussion, the report analysts took a cue from survey respondents and used the word “committee” to refer generically to committees, task forces, interest groups, and governing units such as boards and councils.  Also note that the text of this cover memo appears in the body of the report on page 6.  It is repeated here so that this appendix can stand on its own.  Because it is intended that this analysis be read online, it is formatted somewhat differently from the main body of the TFOEMP report
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