ASSOCIATION FOR LIBRARY COLLECTIONS & TECHNICAL SERVICES (ALCTS)
FISCAL YEAR 2008 YEAR END REPORT
Now that we are past the 50th Anniversary year, revenue and expenses have settled back into normal ranges with a few exceptions for FY08.  The Midwinter Symposium exceeded revenue projections.  Book sales were strong.  Donations were well beyond expectations.  In-person CE continues to run negative net funds.  LRTS was $18,000 over budget due to the publication of the special index in October 2007 ($10,000 cost) and higher postal rates and production costs.

Revenue:  

Dues revenue improved over the course of the year ending down just 3.6%.  The last six months of dues revenue was actually over budget but not enough to counter the underage the first six months
Continued losses in subscriptions caused an 8% decrease in LRTS subscription revenue ended or $6,000 below budget.  Advertising was higher than budget at $9,850.  Royalties for LRTS nearly on budget.  Overall LRTS revenue was off by 7%, about $6,300, which include advertising agency discount credits.  

Registration fees/revenue for workshops and pre-conferences were off by $71,000 due to lack of in-person workshops, fewer web coursed than budgeted, and lower Annual pre-conference registrations..  In-person workshops showed another dramatic decrease in attendance resulting in a 73% drop in expected revenue.  Web course registrations were below budget but still had a good year.  Two courses expected early in the spring weren’t given until August.      

Registrations for the Midwinter Symposium were 22% over budget for revenue more than doubling the expected net revenue ($10,800 vs. $5,300).  Although pre-conference registrations were well below budget ($18,000), the net positive revenue was only $765 off.  
Book sales exceeded budget by $3,800.  Royalties were below due to a delay in crediting some income at the end of the year and an ever aging publication catalog ($5,300).  These are mostly ALA Editions publications that, with one exception, many years old.  LRTS royalties were close to budget ($2,500 vs. $2,340)    

Sponsorships continued strong for programs and pre-conferences at over $24,000.  

Expenses:  

Personnel expenses ended nearly on budget combining salaries and benefit costs.    

The Bank Service Charge is over budgeted amount but also very close to 07 levels, which is not a good comparison however due to the increased activity of the 50th anniversary.  This means that bank fees actually were higher than what would have been a more normal year in 07.
LRTS expenses were over budget by $18,300 which are attributable to the special index published in October 2007 ($10,000), higher production and postal rate costs ($9,600 budgeted vs actual of $13,000 minus the special index).  Even without the special index, LRTS would have finished with a negative of about $8,000.  
Division publications expenses were kept below budget (25%) despite new publications.  Most of this was controlling production expenses and eliminated any miscellaneous expenses.   

PBD fulfillment expenses remain above budget due a budgeting error but less than 07.
Expenses for CE are higher but without corresponding revenue.  This project did not show a net positive this year again as registrations for the CE we offer have all but dried up.  

Midwinter Symposium and Annual Pre-conference expenses were tightly controlled to improve the net revenue and were below budget.    

Annual and Midwinter conference costs were also tightly controlled and came in well below budget.
Awards expenses is well over budget due to a budgeting error in the amount of award expense for 08 and higher award citation production costs.  
Outlook:  The two problem areas identified early on finished the same:  LRTS and in-person CE (proj.4472).  Overhead is under budget by $16,000 below budget.  LRTS expenses exceeded budget by about $18,000 due to the October 07 issue expenses and higher than expected postage. In person CE again disappointed in the lack of response to workshop offering.  
SUMMARY
Total Revenues Budgeted/Actual/Variance:

$  577,645
$   511,720
$     65,925
Total Direct Expenses Budgeted/Actual/Variance:
$  508,824
$   461,228
$     47,596
Contribution Margin Budgeted/Actual/Variance:
$    68,821
$     50,492      $     18,329
Overhead Budgeted/Actual/Variance:

$    46,107
$     30,163
$     15,944
Net Revenue (Expense) Budgeted/Actual/Variance:
$    22,554 
$     16,357      $     (6,197)   

Beginning/Ending Net Asset Balance:

$     71,721
$     89,605
(Added $1,528 to Beginning balance from endowment spending account transfer = $73,249)
