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ALCTS FY09 Budget 1st Quarter, Narrative

REVENUE:

Overall, revenue is down by about $7,000 or 7%.  

Dues revenue is ahead of budget by 1.5%.  ALCTS instituted a dues increase in September 2008 and FY09 is the first full year of the increase.  

Registration fees are close to budget but off 8%, but that’s only $642 on the amount.    

Book sales continue strong into this year and are slightly over budget.  We will have several books out by Annual if the schedule holds.
LRTS revenue is down quite a bit so far about$2,200 or 11%.  Renewals for subscriptions haven’t been fully realized in the first quarter.  Current subscriptions are up slightly (11) through November over August subscriptions (868 vs. 857).  However we continue to lose subscribers each year.     

Donations expected have not been received yet including support for two of the web courses and one of the Midwinter Symposium totaling $4,500

ALCTS was credited about $2,100 in missing royalties from FY08.  Normally our royalty income in the first quarter is not that high ($2,612).
EXPENSES:

Personnel expenses are on target but do not reflect salary increases for the first quarter.  These will show up in the December budget report.  This will put us slightly over budget for personnel for the year.  

Speaker expenses are higher due to more web courses being offered in the fall.  

Some LRTS expenses are missing but budgeted, such as prepress, etc, and should show up in December

Other expenses are in line.  

The exceptions are the Advertising Direct line which is a result of paying for a yearly placement of the EBSCO journal program instead of paying for each individual conference as we have done in the past.. The other is the Equipment Rental/Lease line.  I failed to budget the correct amount (about $2,000 for the year to cover our PC’s and laptop). However the current charge is way above that and I’ve ask for reasons why it’s so high.  No answer yet except accounting is re-examining the charges.  This charge will exceed the budgeted amount for the year.  

OVERALL:  

The first quarter shows that one of our chief indicators, dues, is close to budget for the year so far.  The other, subscriptions, is considerably under budget and will have to be watched closely for the remainder of the year.   All in all, the budget for the first quarter is in good shape with stronger book sales than expected and unanticipated royalties.

Financial Summary – First Quarter

FY09 Budget

FY09 Actual
    
Variance
FY09 Total 
Revenue
$ 105,234

$ 98,115
    
$  7,119

$ 562,255 

Expenses          $  105,187

$ 89,166

$ 16,021 
$ 552,098
Net

$          47

$   8,950
