ALA Conferences: Q & A – December 2007

The 25 questions that follow have been asked by ALA members and leaders – on 

the Council discussion list, the Member Forum and in other venues. Drawing on the 

committee’s experience and broad representation, the ALA Conference Committee 

worked with ALA staff to develop answers.  To contact the ALA Conference Committee, 

send email to Deidre Ross (dross@ala.org) or Mary Ghikas (mghikas@ala.org) and put

 ALA Conference Committee in the subject line.  
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Section 1:
NUMBER OF PARTICIPANTS

Q1
How many people attend the ALA Annual Conference?


A1
Total attendance is approximately 25,000-28,000, typically including 18,000-20,000 paid registrants (including full, one-day and exhibits-only registrants) plus exhibitor staff, ALA staff and guests.  On average, 25% of the attendance is regional.  Attendance varies by city – e.g. destination popularity, regional population density, number of libraries in region, ease of access (e.g. regional mass transit).

Q2
How many people attend the ALA Midwinter Meeting? 

A2
Total attendance is approximately 11-13,000, typically including over 9,000 paid registrants (including full, one-day and exhibits-only registrants), plus exhibitor staff, ALA staff and guests.  On average, 18% of attendance is regional. Regional attendance varies significantly by city – e.g. number of libraries in the area, regional transportation (particularly rail).  At the 2003 Midwinter Meeting in Philadelphia, over 45% of attendees (including exhibits-only attendees) came from Pennsylvania, New Jersey, Massachusetts, Washington DC, Maryland and Virginia.  

Q3
What percentage of attendees are first-time attendees? 

A3
ALA has only recently begun tracking first-time attendees.  At the 2007 Midwinter Meeting in Seattle, 10% of paid attendees –920 – were self-identified first-time attendees. (Note: Early indications are that slightly less than 10% of 2008 Midwinter attendees will be first-time participants.)  At the 2007 Annual Conference in Washington DC, 10-12% self-identified as first-time attendees.  Based on feedback from first-time conference attendees, ALA and its divisions and round tables have begun providing increased opportunities to “get acquainted” with ALA and its various groups, and to create mentoring and networking opportunities, such as the ALA Ambassadors.

Q4
How many exhibitors participate in the ALA Annual Conference and Midwinter Meeting? 

A4
The ALA Annual Conference includes the largest library-oriented exhibition in the world, typically 1600 booths (approximately 950 exhibitors), requiring an average of 425,000 gross square feet of convention center space (including the space for aisles, food service, etc.)  

Exhibits have also been part of the ALA Midwinter Meeting since 1981.  The ALA Midwinter tradeshow typically includes 900 booths (approximately 450 exhibitors) and requires over 250,000 gross square feet of convention center space. 

Just as there are regional attendees, there are regional exhibitors.  Regional exhibitors are often small and alternative publishers, specialty companies and professional services providers (e.g. architects), as well as new companies “testing” the conference or marketplace.  Please make a particular effort to welcome first-time exhibitors to ALA. 

Q5:
How many attendees visit the exhibit floor?

A5:
According to post-conference surveys, most conference participants visit the exhibits at least once during the Annual Conference or Midwinter Meeting.  The average attendee visiting the exhibit floor spends 5.9 hours in the exhibition over 2.5 days.  First-time attendees, however, typically spend more time in the exhibits – 6.7 hours over 2.5 days.  The peak days for exhibit attendance are Saturday and Sunday.  The lowest attendance rate is after noon on Tuesday – regardless of where the Annual Conference/Midwinter Meeting is being held.

Section 2:
HOTEL ACCOMODATIONS

Q6 
How many hotel rooms does ALA require? 
A6
To accommodate “peak night” (Saturday-Sunday) demand, ALA typically requires 4,500 rooms for the ALA Midwinter Meeting and 8,500 rooms for the ALA Annual Conference.  ALA requires fewer rooms on “shoulder” nights – Thursday, Friday, Monday, Tuesday. Based on recent experience and hotel data, however, ALA Conference Services is currently re-evaluating (and likely increasing) the block on shoulder nights, particularly Thursday. This shift in pattern applies to both Annual Conference and the Midwinter Meeting.


10 years ago, the room block “curve” looked like this:  



W
Th
F 
SA
 SU
M
T
W



10%
30%
90%
100%
100%
70%
30%
10%


The room block “curve” now looks like this:
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Q7
Why do ALA room rates sometimes seem higher than rates paid by some other conferences I attend?

A7
Hotel revenues come from sleeping room rental, meeting room rental and catering.  Each association and each conference presents a different balance between these factors.  In ALA’s case, because of the number of separately-scheduled meetings and events (over 2500), ALA may require all the meeting rooms – meaning that the hotel cannot book other local conferences or meetings, weddings, etc. ALA does not typically pay a rental on meeting rooms.  ALA also does relatively little catering, compared with associations and tradeshows in some other professional fields or industries.   For instance, ALA does not include any meals in the cost of registration – which might decrease hotel rates, but would increase registration rates.  Note that hotel room rates are also affected by location, by season and by external economic factors.  

Q8
Why does ALA seem to run out of hotel rooms so early?

A8
ALA – like most associations – seeks to “block” or set aside only the number of rooms it believes will be reserved by members through the official “housing bureau” or association-designated travel agent.  This can be a complex decision because (a) members may share rooms, (b) groups of members sharing rooms may make individual reservations – then consolidate, and (c) exhibitors may need to reserve blocks of hotel rooms before they make booth staffing decisions. 


Hotels – particularly the national chains – also maintain statistics on an 


association’s past volume of hotel room use (“pick up” in conference-speak).  Hotels are generally unwilling to set aside a block of rooms for an association that is significantly larger than past “pick up.”  

As demand meets the pre-set block, ALA Conference Services negotiates with the hotel for additional rooms, at the same negotiated rate as the original “block.”  This is – and has been for many years – a standard practice, but it is more visible now that registration takes place on the website, not through the mail.  It is made more complex when you consider that the “block” is a different size on different nights, based on past attendance patterns (see Q6).  So, for instance, a member may want to get into Hotel X starting Friday and leaving on Tuesday.  There may be space in the block Friday through Monday, but Tuesday may be sold out.  ALA will go back to the hotel and try to secure additional space on Tuesday night.  In many – but not all – cases, that will be possible.  In the meantime, that registration will be “waitlisted,” since the housing bureau cannot confirm all nights requested.

This common “block and keep negotiating” pattern is complicated when an association – like ALA – tends to have a “rush” at the opening of housing.  For that reason, many associations have begun requiring members and other attendees to register before reserving hotel rooms.  ALA will begin that practice with the 2009 Midwinter Meeting.

Getting the “block” wrong clearly has negative consequences for both the hotel and the association.  ALA members are unhappy when they run into problems getting hotel reservations.  In addition, hotel contracts increasingly include “attrition” clauses – clauses that impose substantial financial penalties on associations for blocking rooms that are not subsequently used by its members and exhibitors.  Attrition clauses are often the most intensely negotiated part of the hotel contract.  Conference Services and travel agency personnel must understand the attrition pattern sufficiently to predict and compensate – or face the prospect and cost of trying to “negotiate away” – or pay – thousands of dollars in penalties following a conference.  In the past ten years, post-conference negotiations have totaled over $200,000.  To date, ALA has been able to leverage strong relationships and future conferences and to avoid all but $14,000 in penalties. Attrition represents a serious potential liability, however.  

In ALA’s case, up to 20% of the rooms reserved are cancelled before the conference or meeting opens.  For instance, two people may both send in reservations, then one person cancels and they share the room in the “preferred” hotel; in the meantime, another member may have been “waitlisted” – causing that member unnecessary anxiety.  For this reason, ALA strongly urges people who are rooming together to make a single reservation.
PROGRAMS AND MEETING ROOMS

Q9
How many meeting rooms does ALA require?  

A9
A typical ALA Annual Conference includes 2,000- 2,500 separately scheduled events, including 250-300 “tracked” programs, and requires over 350 meeting rooms.  The Midwinter Meeting includes over 2,000 separately-scheduled events, and requires about 280 meeting rooms.  This includes both events (programs, meetings, meal events, etc.) scheduled by ALA groups and outside groups (exhibitors, ALA affiliates, etc.).  The number of separately scheduled events and the number of available meeting rooms will vary.

Q10
How are meeting rooms assigned?

A10
As convention center and hotel contracts are negotiated, Conference Services builds an “inventory” of meeting rooms – in the convention center and the various hotels.  That inventory must eventually contain 300-350 (or more) rooms.  


For each room, conference services needs to know how many people it will hold in various “sets” – e.g. how many people can be seated “theatre” style (rows of chairs), how many in rounds of 10 (round tables, each seating 10), etc.  They need to understand which rooms can be combined or subdivided, and which cannot.  Additionally, some rooms may have other features that would make them more or less appropriate for specific types of meetings, e.g. structural features that might block sightlines.


At the same time, through the meeting/program scheduling process, Conference Services is building an “inventory” of meeting/program/event space requests.  For each program/meeting/event, Conference Services is also creating a record:  time and date of the event, how many people the meeting/program planner  expects to attend, what room “set” the meeting/program/event planner prefers, what special requirements, catering (if any), etc.  Conference Services staff will also evaluate special “set up” time needs – for the Newbery-Caldecott Banquet or Coretta Scott King Breakfast, for instance – which may mean that the space must be taken out of “inventory” not just for the event itself but for a significant period prior to and after the event.  Unusual “set-ups” – for instance, poster boards with 6-foot tables around the perimeter – will also typically take a room out of “inventory” for the entire day, not just the period of the particular session. 


Space assignments are made by Conference Services, based on these two “inventories” – of 300-350+ spaces, of 2,500+ requests for space.  In addition to trying to match requests with appropriate (right size, right “set”) spaces, Conference Services has other considerations.  For instance, Conference Services seeks -- for any given half-day period – to keep all programs in one “track” in the same location.  Further, changing room sets is costly, so Conference Services will seek to follow a program/meeting set in rounds of ten with another program or meeting for which the same set was requested.  

Q11
Why is the number of required meeting rooms higher than would seem necessary, just dividing the number of separately scheduled events by the number of available time periods on the skeleton schedule?

A11
There are several factors that currently drive up the number of meeting rooms – and, therefore, the “cost” of the conference in both physical stress on members (and staff) and actual dollar costs (of buses, for instance).  

· Neither programs nor non-program meetings are evenly distributed across the conference schedule.  The jump from approximately 200 rooms to 350+ is largely the cost of having a significant percentage of all programs and meetings in the (roughly) 10-noon and 2-4 time blocks, on Saturday and Sunday.  The 8-10am and 4-6pm time blocks are typically significantly underutilized.  ALA finds the additional rooms required to accommodate the demand bulge in small hotels, often with only a few meeting rooms each, and in hotels on the periphery of the “campus.”  While this question is about space and the “spread” of the conference campus over a wide area, it should be noted that this “bulge” in scheduling also underlies the frequent member/participant complaint that “everything is at the same time.”

· Some rooms are, effectively, taken out of inventory due to the unique needs of particular groups or events.   The book award juries, for instance, work at Midwinter over a period a more than one day and have boxes of review books.  The rooms used by those juries are often blocked for their sole use – and locked when not in use so that the books can be left there.  A large meal event or reception will also take a hotel ballroom out of “inventory” for a period of 1-2 hours before and after the actual event.  This is a normal factor in planning for conference meeting space.  Meal events and other catered events, on the other hand, help ALA contain sleeping room costs.  
· Some spaces are required only for unique events.  For instance, the Newbery-Caldecott Banquet requires a significantly larger ballroom than any other event.  In some cities – DC, for instance – with a limited number of large hotel ballrooms, getting that ballroom without adding significant room rental costs (which would drive up the cost of the banquet ticket) means that ALA commits to a room block and meeting room use in that hotel.  Again, this is a “normal” trade-off, but it is useful to know in trying to explain the apparently mysterious variances in conference-to-conference arrangements.

Q12:
Would it be possible to schedule all programs in the convention center? 
A12:
In general, the answer is no – and almost certainly not without both significant cost (depending on the convention center being used) and significant change in the character of the conference and the decisions made by program/meeting planners.  

Convention centers typically link the number of no-cost meeting rooms they will commit to a particular conference to the amount of paid exhibit floor space for which the association contracts.  In a large convention center – Orlando, New Orleans, Chicago – each “hall” (convention center speak for the big, otherwise empty, spaces where the exhibits go) has its own associated “pre-function” area and meeting rooms.  So, when a group rents that hall for exhibits, they get the associated “pre-function” space and meeting rooms at no charge.  


If additional rooms in the convention center are available over the dates of the conference, a convention center will consider renting them.  These rooms are typically much more expensive than those in hotel rooms – since the convention center would not typically incur labor costs (for setup and teardown) or costs of light, heat, air conditioning, etc. in those rooms if they were unused.  “Extra” rooms are priced by size, typically running from $500 to $1500/day.  Rooms like the Auditorium in the Orlando convention center can be $10,000 a day or more, depending on the setup and the amount of the convention center being otherwise rented. The cost of using the Opening General Session space in Washington DC for subsequent programs, for instance, would have been approximately $15,000/day.


Historically, ALA has sought to avoid paying for meeting rooms – which has allowed it to both maintain comparatively low registration fees and contribute net revenue to support other ALA programs and services (see Q21-22).  The number of total meeting rooms available – paid and unpaid – varies widely from convention center to convention center.  The Washington DC convention center, for instance, had 67 meeting rooms – while the Anaheim convention center has 44.  ALA seeks to get as many meeting rooms as possible within the convention center.  In Orlando, for instance, ALA did pay for a limited number of meeting rooms in addition to those covered by the exhibit floor rental.


Note that sometimes ALA gets a “break.”   In 2002 (Midwinter), ALA requested additional meeting rooms at the Morial Convention Center in New Orleans.  While the normal cost of those additional rooms would have been approximately $40,000, the convention center provided the rooms at no cost, because ALA had adjusted its Midwinter dates to allow New Orleans to host the Super Bowl.  However, due to the size of the Morial Convention Center, adding rooms in the convention center meant that the walk from one end of the ALA convention center space to the other end was approximately one-half mile!  In balance, taking additional convention center space – vs. using hotel meeting rooms – did not seem to be a popular choice for most attendees.


In 2000, ALA rented additional rooms in McCormick Place.  Available rooms were in the East Center – while exhibits and other meetings were in the North-South Center.  While renting additional rooms meant that more meetings could be held at the Convention Center – reducing those rushed trips to meetings in distant hotels – some attendees did not like having to walk from the South to the East Center.  The cost to ALA was an additional $75,000 over the course of the conference.  Due to the negative response in 2000, ALA did not rent additional meeting rooms in the convention center in 2005.  In 2009, ALA will use the new west building at McCormick Place, with some additional ballroom space in the adjacent south building.


In many convention centers, additional meeting rooms are not available.  If ALA is not renting the entire hall (the 2002 Annual Conference in Atlanta, for instance), the convention center may have sold available exhibit space to another group.  In that case, the group renting the exhibit space will have access to the accompanying meeting space.  


In small convention centers (Seattle, San Francisco), ALA is already using all available exhibit space and meeting space.  In these cases, ALA is receiving all available meeting space at no “additional” charge – but “all available meeting space” is rarely more than 60-80 rooms, not the 350+ needed to keep all programs and meetings in the convention center.


Changing the decisions we make about when we have programs and meetings (see Q10) – using the 8-10 and 4-6 time block more effectively, holding more programs and meetings on Monday, holding some programs and meetings on Tuesday morning - - would also allow us to put more programs and meetings in the convention center.  Increasing the number of programs and other events in the convention center and closest hotels would increase the ease with which attendees can participate.

Q13
How are ALA Annual Conference program “tracks” developed and coordinated?

A13
For each annual conference, the ALA Conference Committee (standing) convenes a Conference Program Coordinating Team, including 2 representatives of the ALA Conference Committee, a representative from each ALA division, two representatives of the ALA round tables (selected by the Round Tables Coordinating Assembly), and one representative of/liaison to the ALA president who will be presiding at the conference being planned.  The team so-convened meets for the first time approximately 18 months prior to its assigned conference -- so the 2009 (Chicago) Conference Program Coordinating Team will meet for the first time at the 2008 Midwinter Meeting in Washington DC.  The group selects its own “team leader” or chair.  The first year the team focuses on the broad outlines of the conference – the broad track structure, desired major speakers, any conference themes, post-conference evaluation, etc.  At the annual conference one year prior to its assigned conference (so – for the 2005 Chicago conference, in June 2004 in Orlando), the ALA staff and the CPCT begin the process of organizing content for the next annual conference.


Note that the task of the conference program team is to organize content – not to accept or reject program proposals received from ALA units and other groups.  The program development, review and acceptance process exists within the individual divisions, round tables and other groups.  The program team will attempt, as much as possible, to ensure that programs on the same issue are not offered at the same time – in other words, they will try to resolve potential program schedule conflicts for future attendees.  

Q14
How do you add a program or suggest a speaker for Annual Conference?

A14
Because of its unique structure, ALA – unlike divisions sponsoring national conferences – does not have a central committee responsible for soliciting and selecting conference programs.  Each division and round table has its own process for soliciting, evaluating and selecting its programmatic contributions to the ALA Annual Conference.  The Conference Program Coordinating Team (see Question 12)  – representing each division, the round tables and the ALA Conference Committee – works with Conference Services on the selection of speakers for the opening and closing sessions, and the “auditorium” or other special speaker series.  Groups or individuals interested in speaking at the ALA Annual Conference generally need to work through the appropriate division, round table or ALA committee.  Beginning in 2008, ALA will “test” an open call for contributed papers, with full implementation anticipated in 2009.

Q15
What are the guidelines for major speakers?

A15
In 2005-2006, the ALA Conference Committee developed guidelines for use by successive Conference Program Coordinating Teams and ALA Conference Services in selection of major speakers:

· The committee shall seek the best and most insightful speakers on a wide variety of topics of interest to librarians.

· Keynote speakers should inform, enlighten, and engage the diverse membership of the American Library Association.

· The selection should stay within budget.

· The keynote (Opening General Session) speaker should have an instantly recognizable name.

· The keynote speaker should have credibility on a given topic and should be a demonstrated effective speaker.

· The committee shall present a short list of possible speakers to the ALA President who will be in office at the time of the conference, for collaboration with that President. [Note that a representative of the ALA President who will be in office at the time of the conference is a member of the CPCT for that year.]

· The committee [CPCT] shall provide the short list of potential speakers no later than 9 months prior to the conference.

· Regulations related to ALA’s non-profit status [501(c)(3)] must be observed.  In particular, no candidate for elective office may be invited to speak during the election year (which begins January 1 of the year in which the election is held). No speaker may advocate support for or opposition to a candidate for elective office.

In developing guidelines, the ALA Conference Committee also recognized that selecting – and securing – major speakers is a complex and necessarily collaborative process involving both members and staff.  In addition to the obvious factors of speaker availability and fee, other factors may impact the decision.  For instance, a potential speaker with a new or forthcoming book may be secured through the support of the publisher, sometimes as part of an author tour.  This allows the Association to stretch resources and provide a wide array of speakers to attendees.  Further, during the months preceding a conference, new opportunities may arise – as current events unfold, as individual speaker schedules changes, etc.  Staff and members continue to work together.

Q16
How do you submit a poster session proposal and how are poster sessions selected?

A16
Poster sessions have been part of ALA conferences since the 1982 annual conference in Philadelphia.  Poster sessions are organized by a member committee (structurally a sub-committee of the ALA Conference Committee).  Current application procedures, as well as abstracts of posters from previous conferences, are at: http://www.lib.jmu.edu/org/ala/default.aspx  The 2007-2008 chair of the ALA Poster Sessions is Judith Condit Fagan, who also maintains the web site.

CONFERENCE LOCATIONS

Q17
How are conference sites selected? 

A17
For the ALA Annual Conference, the determining factor is the combination of 425,000 gross square feet of exhibit space, 8500 hotel rooms and 350+ meeting rooms – all within a “workable” area, preferably within a 12-block radius of the convention center (not possible in cities such as Chicago). While the first two factors – exhibit space and hotel rooms – are within the “normal” range for a large conference, the requirement for 350 concurrent meeting rooms is significantly beyond the norm. For the ALA Midwinter Meeting, the determining factor is the combination of 250,000 gross square feet of exhibit space, 4500 hotel rooms and 280+ meeting rooms – again, within a “workable,” preferably 12-block, area.  

The “fit” between local convention bureau preferences and ALA preferences may also be a factor; some cities prefer conferences and tradeshows that run between Monday and Friday (clearing the weekend for local events), while ALA’s “peak” activity days are Saturday and Sunday.  In addition, ALA seeks to accommodate the conference site rotation of the “host” chapters.  For instance, Illinois Library Association has a Chicago-Downstate rotation and ALA schedules Chicago conferences in a “Downstate” year.  The California Library Association has a north-south rotation, so ALA would schedule an annual conference in San Francisco in CLA’s south year – and vice versa for Anaheim.

Site selection decisions are based on the fundamental space/capacity requirements outlined above.  In addition, in laying out site options, Conference Services will look at many factors, including:

· Accessibility by air and inter-city rail

· Local (non-conference) transportation

· Number of potential participants within a drive-in range
· Availability of hotel rooms in a variety of price ranges

· Availability of double/double rooms within area hotels (another place where ALA experience varies from the conference “norm”)

· Overall meeting costs (which are impacted by local price factors)

· Technology within the convention center

· Conference center size and layout to accommodate not only exhibits but the Placement Center, Council, ALA Store, registration, etc.

It is important to note that  NO site will be positive on all the above factors.  Each site, and to some extent each return visit to each site, involves a unique set of decisions and compromises.


ALA Conference Services routinely tracks convention center and hotel construction, reevaluating both current and potential sites.  Site selection is approved by the ALA Executive Board, on recommendation of ALA Management, with the support of the ALA Conference Committee, in consultation with the Exhibits Round Table and “host” chapter. Like most “city-wide” conferences, ALA needs to identify and hold sites 12-15 years in advance, in order to get the necessary combination of convention center and hotel space.

Q18:  
Where are ALA Annual Conferences and Midwinter Meetings currently scheduled?

A18:
ALA Annual Conferences are currently scheduled in Chicago (2009, 2017), New Orleans (2011, 2018), Washington DC (2010, 2020), Anaheim (2008, 2012), New York City (2013, 2019)*, Las Vegas (2014) and Orlando (2016).


ALA Midwinter Meetings are currently scheduled in Philadelphia (2008, 2014), Boston (2010, 2016), Seattle (2013, 2019), Denver (2009), San Diego (2011), Dallas (2012), Chicago (2015), Atlanta (2017), Los Angeles (2018).  


(*Note: The 2013 site is currently under review, due to delays in Javitts Center renovation.  The alternative site proposed, should New York not be able to assure availability, is Chicago.)

Q19:
What sites have historically had the highest registration?

A19:
For annual conference, Chicago, Washington DC and San Francisco have all, historically, resulted in high registration.  For midwinter, among recent sites, Seattle, Philadelphia and Washington DC have had high registration totals.

Q20:
Why do we go to different sites, instead of staying in one location?

A20:
On average, 25% of paid attendance at the ALA Annual Conference – and almost 20% of attendance at the ALA Midwinter Meeting -- is regional. In addition, the regional attendance is much higher when you add in exhibits-only attendees.  Many attendees are able to participate only when the Annual Conference or Midwinter Meeting is “in the neighborhood.”  Just as there are regional attendees, there are also regional exhibitors – often small and alternative publishers, specialty companies, professional services providers (e.g. architects), and new companies “testing” the conference for future participation. Moving the ALA Conference to different locations provides an opportunity for members – and exhibitors -- in those different regions. Further, since the Midwinter Meeting can “fit” into regions which have no site currently able to handle the Annual Conference, moving the Midwinter Meeting as well as the Annual Conference ensures that ALA can, over a period of years, reach most regions of the country with opportunities for face-to-face networking and engagement, with issue updates and major speakers, and with a major library-focused exhibition.  

REVENUE AND EXPENSES
Q21:
How much revenue does the ALA Annual Conference contribute to support the services and programs of the Association? (Figures are rough averages  and there may be significant variations from  year-to-year.)
A21:
The ALA Annual Conference is budgeted to contribute approximately $2,700,000 to the ALA General Fund (with year-to-year differences depending on site and other factors).   That includes $1,400,000 in net revenues (after all expenses and overhead), which are used to support Association programs and services (such as ALA program offices like the Office for Intellectual Freedom, Office for Diversity, Office for Research), and $1,300,000 in general overhead (the cost of “background” services such as human resources, accounting and management), on gross revenues of  $6,000,000.  The dollars generated by conferences are budgeted to be spent in the same fiscal year in which they are generated.  


Exhibits account for the largest percentage (50%) of Annual Conference revenues, followed by registration (30%) and other revenues (20%). Other revenues include donations and sponsorships, meeting room rental (to non-ALA groups), advertising and commissions.  

,
The largest categories of direct conference expenses include staff salaries and related expenses, including benefits ($300,000); facilities rental (typically $350,000); conference equipment ($400,000); exhibit services contracts ($180,000); shuttle buses ($250,000-400,000); design and printing ($300,000); governance, including Board, Council, Inaugural Banquet ($150,000); computer rental and internet connectivity ($100,000); bank service fees ($100,000); insurance ($85,000); and, badges and registration ($120,000).  Costs will vary from year to year, depending on location, program patterns, market conditions, labor costs in a specific city, facilities cost, etc. 

Q22:
How much revenue does the ALA Midwinter Meeting contribute to support the services and programs of the Association? (Figures are rough averages  and there may be significant variations from  year-to-year.)

A22:
The ALA Midwinter Meeting is, on average, budgeted to contribute approximately $1,000,000 to the ALA General Fund, including $500,000 in net revenue and $500,000 in general overhead, on gross revenues of approximately $2,600,000.  Revenues are budgeted to be spent in the same fiscal year in which they are generated.  


Exhibits account for the largest percentage (55%) of revenues, followed by registration (30%) and other revenues, including sponsorship donations and advertising (15%). The largest categories of expenses include payroll and related expenses, such as benefits ($180,000); facilities rental ($150,000); conference equipment ($200,000); shuttle buses ($85,000); general services contracts ($150,000); internet connectivity ($60,000); bank service fees ($40,000); and, design and printing ($150,000).  


Note on sponsorships:  Busing expenses are largely, though not entirely, off-set by the sponsorship from Gale.  It is worth noting that this has been an expense area particularly impacted by current economic conditions (fuel surcharges). Other sponsorships offset certain other expense areas.  Sponsorships are included in “other revenues” and expenses are presented as incurred, without subtracting the sponsorship amount.

Q23
What are the rates for exhibit space rental and registration and how are they set?

A23
The current (2008) rate for exhibit space is $19.50/square foot ($18.50 for ALA Champions) at Annual Conference and $14.50/square foot at the Midwinter Meeting.  Rates are competitive with the rates at similar conferences and exhibitions.  The Annual Conference rate was last increased in 2006 and the Midwinter rate in 2008.  There are additional charges for corner space.  Exhibitors also pay a “pass-through” surcharge (currently 50 cents/square foot) to support the Friday Night Exhibits Opening (Midwinter) and the SupERTuesday event (Annual).  Note that the exhibit rates are for bare floor space.  The exhibitor additionally rents (or supplies) carpet and furnishings, and are charged for power, internet connections, av equipment and any ALA-supplied computers.  Exhibitors, particularly those with large booths, may also incur costs to set-up and takedown a booth. 

Registration rates vary by group (ALA member, ALA+Division member, student, non-member, etc.) and by time of registration, with the highest rates charged for full on-site registration.  Early registration is discounted in recognition of the value of early registration to the Association.  Registration rates are set to be competitive with other large conferences and exhibitions in the library and related fields. Conference registration rates, as well as exhibit space rates, are presented to the ALA Executive Board with the proposed budget for the fiscal year.  The ALA Council approves the “annual estimate of income” and the ALA Executive Board approves the budgetary ceiling.  

Annual Conference Registration (comparing ALA Member Early Bird registration, year-to-year)

1998
1999
2000
2001
2002
2003
2004*
2005
2006
2007
2008

$115
$125
$125
$125
$125
$125
$135
$140
$150
$175
$175







*$125
$135
$135
$160
$160
*Beginning in 2004, a lower early-early bird rate was offered; for 2008, the lower rate was offered through the combined Midwinter/Annual package price.

Midwinter Meeting Registration (comparing ALA Member Advance registration, year-to-year)


1998
1999
2000
2001
2002
2003
2004
2005
2006*
2007
2008


$85
$90
$90
$90
$90
$90
$90
$125
$135
$160
$160









*$90
$100
$125
*125


*Beginning in 2005, a lower early-bird rate was offered; for 2008, the lower rate was offered through the combined Midwinter/Annual package price.

PLANNING PROCESS AND CALENDAR

Q24:
What member groups are involved in overall conference planning?

A24:
The ALA Conference Committee (standing) was established by ALA Council at the 1996 Annual Conference in New York, with the first committee appointed for the 1996-1997 program year.  The unusual composition and appointing pattern of this committee reflect ALA’s historical difficulties in coordinating annual conferences across a large association with highly distributed responsibility for program content and decision-making.  The committee was designed to both recognize that distributed responsibility and to provide a mechanism for improved collaboration.


The ALA Conference Committee is composed of the following:

· 1 at-large councilor, appointed by the ALA president-elect

· 1 chapter councilor, appointed by the ALA president-elect

· 2 at-large members, appointed by the ALA president-elect

· 1 executive board member, appointed by the ALA president-elect

· 3 ALA division representatives, appointed by the division presidents collaboratively

· 1 Exhibits Round Table representative, appointed by the Exhibits Round Table chair.

· 1 round tables representative (other than ERT), appointed by the Round Tables Coordinating Assembly.

The ALA Conference Committee has the following charge: To recommend additions and changes to ALA Policy 7 (Conferences and Meetings) as appropriate; to recommend policies to Council for coordination and scheduling of programming and for simplification of meeting scheduling, including use of new technologies; to recommend to Council policies guiding the selection of Conference and Meeting sites and dates; to review recommendations of specific sites and dates prior to their presentation by Conference Services to the ALA Executive Board; to recommend to Council and to ALA staff a means for communication with membership to hear their concerns about Conference and Meeting procedures and policies.

In 1997-1998, the ALA Conference Committee, in response to recommendations from members to simplify and make the annual conference easier for members to negotiate – undertook a lengthy and complex discussion, involving many participants.  As a result, a process for coordinating programming across a large, intensely participatory and diverse association was created.  To focus on program coordination for each successive conference, the ALA Conference Committee created a sub-committee: the Conference Program Coordinating Team.  A two-year CPCT is appointed for each successive annual conference, with appointments made approximately two years prior to each conference; each two-year team is working toward one annual conference.  Successive Conference Program Coordinating Teams are composed as follows:

· 2 representatives of the ALA Conference Committee (standing), appointed by the Chair

· 2 Round Table representatives (excluding ERT), appointed by the RTCA

· 1 representative from each ALA Division, appointed by that division according to its normal process

· 1 representative of the ALA President who will be in office during the conference being planned, appointed by that ALA president

Beginning with the 2007-2008 program year, the Chair of the ALA Conference Committee is also an ex officio member of each CPCT, to improve oversight and coordination.  Each CPCT selects its own team leader.  The team leader of each active CPCT (two, in any given year) reports to the ALA Conference Committee at each Midwinter Meeting and Annual Conference.

The Conference Program Coordinating Team for each successive annual conference organizes the program tracks, based on input and preliminary program proposals from ALA’s divisions, round tables, and other groups; gathers suggestions for major speakers (other than the various presidents’ program speakers) and works with ALA Conference Services to select speakers from those available within budget; works with staff in Conference Services on promoting the annual conference; and, makes recommendations for future actions to the ALA Conference Committee.  

Q25:
Where can I find information – like opening dates for housing and registration -- about a specific Midwinter Meeting or Annual Conference?

A25:
There are many ways to get information about a specific ALA Conference or Midwinter Meeting:

· There is usually a “button” on the ALA homepage, linking you directly to the site for the upcoming Midwinter Meeting or Annual Conference.

· Since the 2005 Annual Conference, there has been a wiki for each successive annual conference and midwinter meeting.  The 2008 Midwinter Meeting wiki is at http://wikis.ala.org/midwinter 2008/.  Each Midwinter Meeting or Annual Conference wiki includes information added by members, by staff, by people in the “host” city – both before and after the conference or meeting.

· American Libraries continues to include information on the ALA Annual Conference and Midwinter Meeting.  For instance, the January/February 2008 issue of American Libraries includes both “Midwinter Meeting Planner” and information on the 2008 ALA Annual Conference registration and housing.
· ALDirect regularly includes stories and links related to the upcoming Midwinter Meeting or Annual Conference.
MG/CONFCOM 4/21/2003; 12/28/07update-mg
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