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ALCTS FY08 Budget 1st Quarter, Narrative

REVENUE:

Overall, revenue is down by about $11,000 or 10%.  

Dues revenue is running below budget by nearly 9%.  ALCTS instituted a dues increase in September but it’s still too early to tell if that has had any effect on the dues revenue.  

Registration fees are about half of expected.  One workshop was cancelled in November.  The non-exempt revenue is revenue derived by co-sponsorship arrangement with outside organizations and reflects a newly instituted fee for Julie Reese’s services.  Outside organizations pay ALCTS to help them conduct their workshops.  

Book sales are strong as our publications that were delayed in FY07 are now available for sale.

LRTS revenue is down slightly, but subscriptions continue to be renewed.  Renewals for subscriptions haven’t been fully realized in the first quarter.  Current subscriptions are up slightly (17) through November over August subscriptions (927 vs. 910).  LRTS lost a net of 61 subscriptions in FY07.     

ALCTS had about $18,000 in outstanding receivables at the end of FY07.  These have all been collected.

EXPENSES:

Personnel expenses exceeded budget by $4,000 due to increases and bonuses.  

Other expenses are in line.  

The exceptions are the PBD fulfillment expenses, which continue to vastly exceed any reasonable estimate in the budget, running about $650 per month and the Bank Service Charge, which looks to be a miscalculation in the submitted budget.  This charge will most likely exceed the budgeted amount for the year.  

OVERALL:  

The first quarter shows that two of our chief indicators, dues and subscriptions, are both below budget for the year so far.  All in all, the budget for the first quarter is in good shape with stronger book sales than expected and unanticipated royalities.

Financial Summary – First Quarter

FY08 Budget

FY08 Actual
    
Variance
FY08 Total 
Revenue
$ 110,734

$ 99,804
    
$ 10,930
$ 577,645 

Expenses          $  107,553

$ 92,543

$ 15,010 
$ 555,091

Net

$     3,181

$   7,261

