
ALCTS Board of Directors Annual Conference 2007

First Session

Saturday, June 23, 2007, 1:30 p.m. – 5:00 p.m.

Washington Convention Center, Room 209B

Minutes

Members

Rosann Bazirjian
Pamela Bluh
Diane Dates Casey
Karen Darling
Trisha Davis
Dina Giambi
Nancy Gibbs
Bruce Johnson

Cheryl Kern-Simirenko
Nancy Kraft
Emily McElroy

David Miller
Linda Phillips
Dale Swensen
Kay Walter
Mary Beth Weber
Elaine Yontz
Charles Wilt – ex officio
Guests

Carol Hryciw-Wing

Peggy Johnson

Beth Camden

Andrew Hart

Janet Swan Hill

Mary Charles Lasater

Betsy Simpson

ALCTS Staff

Julie Reese

Introductions

Board members and guests introduced themselves.
Adoption of Agenda

Document: AC07.01


Moved and Passed that:  the agenda be adopted.

Announcements/New Document Check/Orientation

B. Johnson reported on the lunch with ALA President Leslie Burger and other division presidents.  The ilovelibraries.org Web site is now live.  The Libraries Transform Communities brochure was distributed.  Karen Brown Letarte, former ALCTS Education Committee chair, has been appointed Director of Diversity for ALA.

Three new documents were added.  The Board liaison talking points and the Report to Council and Executive Board from Keith Michael Fiels are informational.  The spreadsheet on LRTS subscriptions is to be discussed.

Adoption of the Consent Agenda

Document: AC07.02  (Consent Agenda)

Electronic Board Votes (January-June 2007)

Supporting Documents:

Document:  AC07.03   Minutes, Midwinter Meeting 2007

Document:  AC07.04   ALCTS Budget: FY 2007, April

Document:  AC07.05   ALCTS Budget: FY 2007, April Narrative

Document:  AC07.06   Administrative Report

Moved and Passed that:  the Board approve the consent agenda.

LRTS Report
Document: AC07.09   LRTS Report


A written report has been submitted by P. Johnson, editor of LRTS and chair of LRTS Editorial Board.

Moved and Passed:  the ALCTS Board formally recognize Norman Mederios and his colleagues at Haverford College for digitizing volumes 1-43 of Library Resources & Technical Services for posting on the ALCTS/LRTS Web site.

Councilor

Casey reported on Council III meeting action items from Midwinter and the ALA Council Annual Conference meeting agendas.

The ALA Executive Board is expected to talk about RDA during their meeting on Monday.  Matthew Beacom will attend this meeting and will share what is discussed at the Tuesday ALCTS Board meeting. Casey asked the Board what they would like her to do if it reaches Council.  The Board does not want to plan any action on this at this time.

President’s Update

Document:  AC07.07    2007 Election Results

B. Johnson reported this has been an effective and productive year thanks to everyone’s participation.  He thanked the section and CRG chairs for their work.  He noted the ALCTS National Conference & Dinner Gala held this past June were wonderful events.  

Peter Moreville will be the speaker for the ALCTS President’s Program on Monday morning.  On Tuesday the Board will hold a joint meeting with the retiring and ascending Board members.  The Executive Director’s evaluation will be on Monday in an executive session.  Also, during this conference the Board will hold a discussion on the ALCTS strategic plan.

He thanked all of the candidates that ran in the recent election.  There is an amendment to the official election results because Mary Ann Starmer declined.
Moved and Passed: that the Board adopt the 2007 Election Results as amended on May 7, 2007.

President’s Elect Update.

Bluh distributed a list of new appointments.  She tried not to give people multiple appointments and to appoint as many new people as possible.

She is finishing up her duties as Paper Series Editor.  The ALCTS 50th anniversary book recently arrived and will be for sale after conference.  She thanked Christine Taylor for her hard work.  There have been three publications released within three months.

Approximately 60 people attended the ALCTS 101 session held the night before.  Speakers included Dina Giambi, Bruce Johnson, Pamela Bluh, and Judith Hopkins.  Several others gave testimonials about getting involved in ALCTS.  The event was successful and she hopes ALCTS will do this again. 

She went on to report on her plans for the 2008 President’s Program and Midwinter Symposium, both are being chaired by Cindy Hepfer.

Past-President Report

R. Bazirjian reported as the new chair of the ALCTS Nominating Committee.  The Committee will meet tomorrow to get the process going and start coming up with the ALCTS division slate.  She instructed the Board to send any nomination suggestions to her.  The slate is due to Charles Wilt on November 1, 2007.

Executive Director Update

Wilt submitted a written report.  The ALCTS Web site is in conversion to the new content management system.  The complexity of the ALCTS site forced the new CMS consultants to find new ways to convert the ALCTS site.   We don’t know at this point when the new conversion fro the ALCTS web site will be finished.  We’ve been slowing down updates on our current site because of the conversion.  This is holding up our redesign of the whole template.  We had anticipated rolling out some kind of the new site at the 2007 Annual Conference.  Even the Strategic Planning database may be affected.

The Board members were asked to tell their committees to start accumulating lists of items that need to be done to the Web site.  Once the ALCTS site is converted we will put out a call for volunteers to help with the updating.  Christine Taylor and Charles Wilt will hold off on vacation plans this summer to work on the Web site conversion.

Wilt went on to report on a conversation he had with Kern-Simirenko.  The division needs to pay attention to developing more continuing education.  We need to be looking at ways to convert or produce significant amounts of CE in electronic format (i.e. podcasts, online courses, webinars, etc.)  We have seen significant about of decrease in attendance for in-person events, including attendance at events we’ve cosponsored with regional networks.  We have got to replace the revenue for the now the 10 cataloging courses that can be licensed through the Library of Congress Cataloging Distribution Service (CDS).  As more and more regional groups offer these courses we will loose the audience for the ALCTS offered workshops.

He went on to provide some examples of successful and unsuccessful CE events.  The board discussed it and agreed the division needs to re-think how it delivers in-between conference continuing education.

ALCTS Newsletter Online

Weber reported on the new features in ANO.  Conference reports will be accepted as listed in events and any other events held at conference.  She is working with Christine Taylor on author guidelines including article lengths, stylistic, etc.  There have been suggestions for new features that are under consideration.  She reminded section chairs to send reports to her by July 1, 2007.

Nanette Donohue’s 2-year appointment as Assistant Editor will end this month.  The Board had agreed to the temporary 2 year appointment.  The Board reviewed the position after the first term ended to determine if the position should continue.  Weber recommended appointing someone for a one- year term.
Moved and Passed that: The ALCTS Board approve an Assistant Editor position for the ALCTS Newsletter Online for a one-year term for 2007-2008 at current compensation.

Weber will make that appointment.  Need a job description.  This one-year appointment will need to go on the MW agenda for the new Board to discuss since Weber and this position will go off next year. 

ALA Executive Board Liaison

Hill reported the creation of an Office for Library Advocacy and new Web site called ilovelibraries.com.  There is continual work being done to the ALA web site.  The Executive Board approved the hiring a Chief Usability Officer in fiscal year 2008.  The emerging leaders program and poster sessions were well received.  The program will continue next year.  The Board thanked her for her report.

Discussion Session:  Public Librarian Involvement

No minutes taken.


Moved and Passed that: Continuance to Monday at 1:30 p.m.

ALCTS Board of Directors Annual Conference 2007

Second Session

Monday, June 25, 2007, 1:30 p.m. – 5:00 p.m.

Washington Convention Center, Room 209B

Minutes

Members

Rosann Bazirjian
Pamela Bluh
Diane Dates Casey
Karen Darling
Trisha Davis
Dina Giambi
Nancy Gibbs
Bruce Johnson

Cheryl Kern-Simirenko
Nancy Kraft
Emily McElroy

David Miller
Linda Phillips
Dale Swensen
Kay Walter
Mary Beth Weber
Elaine Yontz
Charles Wilt – ex officio
Guests

Keri Cascio

Carol Hryciw-Wing

Felicity Dykas

Gary Ives

Bonnie Tijerina

Andrew Hart

Diane Baden

Betty Landesman

Sara Shatford Layne

Julia Gammon

Mary Charles Lasater

Christine Dezelar-Tiedman

Betsy Simpson

Rober Alan

Guests (Cont.)

Sharon Sullivan

Connie Foster

Virginia Taffurelli

Coby Johnson

Susan Mueller

Anne Sleeman

Sheila Smyth
Daisy Waters

Lynda Fuller Clendenning

Eleanor Cook

Susan Davis

Genevieve Owens

David Goldsmith
Miriam Palm

Ann Fath

Karl Debus-López

Reeta Sinha

Tim Strawn

Cynthia Whitacre

Narda Tafuri
Marla Chesler
Harriet Lightman

Beth P. Camden

ALCTS Staff

Julie Reese

Christine Taylor

Introductions

Board members and guests introduced themselves.

Announcements/New Document Check/Orientation

Two new documents are coming.  The Awards Ceremony and President’s Program went very well.  The Board thanked Wilt and the ALCTS staff for making it run smoothly.   The ALA 2018 plan was discussed at the Division President’s Breakfast.  The divisions are encouraged to identify how many people they wish to support for the Emerging Leaders project.  

Councilor

Casey reported on the Council I meeting.  BARC reported ALA has increased the number of social responsibility investments.  The total registration count at this conference is 27,606, which is 2,000 more than the conference held in Chicago two years ago.  There was no discussion of RDA on the ALA Council floor.

Action Items from Committees
Budget and Finance

Documents: AC07.08 and AC07.08a   FY08 Revised Budget
ALA Planning and Budget Assembly  

Kern-Simirenko reported on the ALA Planning and Budget Assembly.  The creation of the new Office for Library Advocacy has been included in the 2008 budget.  They discussed the dues increase and how the additional revenue is being used.  No substantive budget information to report.  The Fiscal Year 2008 was delayed until tomorrow’s meeting.  She passed out a list of approved 2007 2010 projects.

The Committee is recommending an increase in international subscription rates for 2008.  The cost of LRTS gets covered by subscription and advertising.  There are 100 international subscriptions out of 900 subscriptions.  International postage rates are expected to increase in July.  In some cases the rate will increase by 50%.  

Moved and Passed that: the international subscription rates for LRTS be raised $10 per year ($85 to $95).

Organization & Bylaws

Swensen reported the Committee reviewed the International Relations Committee and the Role of Professionals in Academic Research Technical Services Discussion Group, and is in support of continuance for both groups.  The Discussion Group is interested in changing its name to the Role of the Professional Librarian in Technical Services Discussion Group.  This will change the focus from academic to all types of libraries.
The Serials Section name changes document was distributed to the Board.  The Serials Section would like to change its name to the Continuing Resources Section.  The Committee is recommending that the division retain the section names in the ALCTS manual instead of the bylaws so that it will be easier for sections to approve their own name changes.  Any name changes approved by the sections should be communicated to the Organization & Bylaws Committee to ensure the change is within the scope of the division and does not violate the bylaws.  Following the review by the Organization & Bylaws Committee the name change can be brought to the Board as a motion by the section for a final vote.

The Board discussed the Serials Section’s decision to change its name and agreed with the Committee’s recommendations.  The Board conveyed appreciation to the Organization & Bylaws Committee for its willingness to move expeditiously to review the proposed change and bring it to the Board for a vote prior to the July 9, 2007 handbook deadline.

Preservation and Reformatting Section (PARS)

Kraft distributed the “Definitions of Digital Preservations” working document.  This document is being developed in line with the Principles of Digital Content and the ALA Preservation Policy.  The section is looking at ways to get input from a broader audience and believe higher visibility within ALCTS will help.  They would like to have a link on the ALCTS home page to invite comments on the definitions before the document is formalized.  The goal is to have it out formally by the 2008 Midwinter Meeting as a Web document.

The Board felt this is an opportunity for ALCTS and particularly PARS to show some leadership.  They agreed that this needs to be highlighted at the division level and they need to do whatever is appropriate to solicit comments for more buy-in.  Once the ALCTS Board is happy with the result it should go to ALA Council.  

Kraft will work with Charles Wilt and Christine Taylor to work out the process and timeline.  The Board will send edits and questions within next four weeks to Kraft.  The Board is pleased to see the level of accomplishment in the PARS Executive Committee.

The Section is looking at restructuring some of its nine discussion groups to interest groups. They are having discussion and will present a proposal to the membership for buy-in.  

50th Anniversary Conference & Dinner

Nancy Gibbs reported on the 50th Anniversary Conference and Dinner Cruise.  

Executive Session

Executive Director Evaluation
Planning Session 

No minutes were taken.

Moved and Passed that: continuance to Tuesday at 1:30 p.m.

ALCTS Board of Directors Annual Conference 2007

Third Session

Tuesday, June 26, 2007, 1:30 p.m. – 3:30 p.m.

Washington Convention Center, Room 209B

Minutes

Members

Rosann Bazirjian
Pamela Bluh
Diane Dates Casey
Karen Darling
Trisha Davis
Dina Giambi
Nancy Gibbs
Bruce Johnson

Cheryl Kern-Simirenko
Nancy Kraft
Emily McElroy

David Miller
Linda Phillips
Dale Swensen
Kay Walter
Mary Beth Weber
Elaine Yontz
Charles Wilt – ex officio

Incoming Members

Beth Camden

Lynda Clendenning

Reeta Sinha

Andy Hart

Daisy Waters

Mary Charles Lasater

Betty Landesman

Carol Hryciw-Wing

Guests

Matthew Beacom

Miriam Palm

ALCTS Staff

Julie Reese

Christine Taylor

Introductions

The Board members and guests introduced themselves

Report from the ALA Executive Board RDA Discussion

Beacom reported on the ALA Executive Board RDA discussion.  Beacom, Carlen Ruschoff, Jennifer Bowen and Marjorie Bloss made brief presentations about RDA.  The Board asked questions about timelines and the process but didn’t seem to have further action to take.

Announcements/New Document Check/Agenda Revisions

Budget documents will be heard today.

Section and CRG Actions Items

Acquisitions Section Report

T. Davis reported the Section has no action items.  Three programs are scheduled for the 2008 Annual conference and the section plans to offer a Forum during every Midwinter Meeting.  The Publications Committee is doing well.
Cataloging and Classification Section Report
Miller reported the Section has no action items.  Four programs and one preconference are scheduled for the 2008 Annual Conference.

Collection Management & Development Section Report

The Section’s program on institutional repositories was well attended.  It was suggested that the program be repeated at the 2008 Annual Conference.  The Fundamentals of Collection Management Web course now has some content developed and the Section’s Education Committee is now reviewing it.  They hope to have the course available by early 2008. The first of the Sudden Selections has just been released and six others are in development. 

Preservation and Reformatting Section Report

Kraft reported that the section’s Guide on Standards for Library Finding is nearing completion and is expected to be presented to the Board for approval in the Fall of 2007.  The Cost Analysis Guide has been reprinted and they will be working on the Web version, which is grossly out of date. A new discussion list called DIGIPRES has been established and is doing well.

Serials Section Report

McElroy reported on the Section’s request to change its name to Continuing Resources Section. 

If the Board approves the name change, the section’s Policy and Planning Committee will look at the section committee names and consider whether or not the committee would be more effective as a discussion group or interest group.

Moved That: The Board approve the recommendation from the Serials Section Executive Committee to change the name of the section from Serials Section to Continuing Resources Section and adopt the proposed mission statement as outlined in document AC07.11) effective July 1, 2007.  

Motion was tabled.
Moved and Passed That: the motion on the change of the Serials Section to Continuing Resources Section be referred to the Organization & Bylaws Committee for consideration.

Council of Regional Groups Report

Yontz reported CRG is in the process of establishing a Wiki.   Once established, an invitation will be sent out for anyone to give input and take part in this.  This will be a great vehicle to provide communication between ALCTS and the CRG affiliates.  This Wiki speaks to several goals in the strategic plan.  The Board is pleased with this idea.

The Speakers Bureau list has increased in size this year.  Speakers on the list are willing to present programs for no honorarium above expenses. The list was created to help CRG affiliates find program speakers for their events.  It can be helpful to the sections looking for speakers as well.  There is a link to it on the ALCTS home page.  

ALCTS Councilor

Dates reported on the Council meeting and resolutions that passed.  

There has been little change in the ALA revenue. Since the dues increase took place the association has only lost 1 percent of its membership.  The projected ALA net revenue is 1.4 million dollars.  Attendance at this year’s Annual Conference has reached 28,228 registrants, which is 1,000 more than the Annual Meeting in Chicago.

Budget & Finance Committee Report

Documents: AC07.08 and AC07.08A

Cheryl reported on the revised version of FY08 Budget that was approved by the Board at the 2007 Midwinter Meeting.  In October she expects we will begin to see the effects of the dues increase that was passed at the 2007 Midwinter Meeting.  This predates the dues international subscription rates.  The FY08 total bottom line forecast is balanced in black.

Moved and Passed That: the revised FY 2008 budget be accepted. 

New Business 2006/2007

It was reported that Bruce Johnson, Dina Giambi, and Pamela Bluh had a useful discussion with the Emerging Leaders about ways to improve the program.  They will submit a written report.

Good of the Order 2006/2007

B. Johnson thanked the Board members for their work over the course of this conference and past year.  He thanked Weber for gently reminding him to get submitted in a timely manner for the Online Newsletter.  He thanked and recognized the Board members that were going off the Board after this meeting.  He thanked outgoing past-president Rosanne Bazirjian for the work she has done for the division and presented her with a small token of appreciation on behalf of the Board. 

Passing of the Gavel

B. Johnson presented incoming ALCTS President, Pamela Bluh with the official gavel.  Bluh welcomed the new Board of Directors members and asked them to come and sit around the Board table.
New Officers, Board Members, and Committee Chairs Introduction

The incoming officers introduced themselves.
Review of Annual 2007 Board Actions for 2007/2008 Board

Bluh reported on Board actions for the next half-year.  She asked the Board to watch for list discussion and action on the final testimony from the Library of Congress group that is due by July 15.  The Board will be hearing from PARS on things discussed at this meeting.  

She would like the division focus on increasing the number of public librarians involved in the division and discuss initiatives to get an interest group established at Midwinter.  Continue to develop the Emerging Leaders program. The Organization & Bylaws Committee should consider if there are new ways to divide up the sections and think up ways to be more in-line with the changes we are experiencing.  

New Business for 2007/2008

The Fall Executive Committee meeting will be held on October 9- 10, 2007 in Chicago.  Diana Giambi will attend public relations training.  The action plan will start getting populated by the end of the summer.  The ALCTS Web site will hopefully be fixed.  LC testimony and the SS name change.  

Good of the Order for 2007/2008

Bluh thanked B. Johnson, Bazirjian and Wilt for their support.  She is looking forward to the coming year.

Adjournment

Moved and Passed That: The Board Meeting adjourn until the Midwinter 2008 in Philadelphia.

PAGE  
1
2007 AC Board Meeting Minutes - Draft


