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Over the last year, the American Library Association has been engaged in an unprecedented effort to involve members in the development of the association’s new strategic plan, ALA Ahead to 2010. As part of this process, we have conducted a broad member survey, focus groups, chapter forums, discussions with councilors, and an environmental scan. Using this information, members of the ALA Executive Board and division boards have worked together to jointly draft the plan.

One of the essential elements of the Ahead to 2010 planning process has been the opportunity for ALA member groups to provide feedback. To continue this process, we are now soliciting your comments and suggestions.

We hope that you will take the time during the ALA Midwinter Meeting to discuss the draft strategic plan at your division, round table, committee or discussion group meeting, and to answer the questions on the Draft Strategic Plan Feedback Form. 

Your comments and suggestions, along with those from other member groups, will be aggregated for review by the Executive Board as they further refine the plan for consideration by ALA Council at the 2005 Annual Meeting in Chicago.

To provide comments, please fax, email or mail your responses by January 31, 2005 to:

Paul D. Meyer

Tecker Consultants

7237 Clifton Road

Fax: (801) 760-8592

Clifton, VA 20124

Email: pmeyer@tecker.com
Or give your completed questionnaire to Mary Ghikas at ALA (mghikas@ala.org).

Fuller information on the ALA Ahead to 2010 draft strategic plan, including a message from ALA President Carol Brey-Casiano, the feedback form, the environmental scan and planning assumptions, and information on the surveys, focus groups, forums and planning process can all be found at www.ala.org/ala2010draftstrategicplan.

Keith Michael Fiels

Executive Director
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Planning Framework

The Planning Framework provides the structure within which the Association develops short-term goals and strategic objectives.  It provides a set of enduring principles that guide the Association’s response to changing conditions and needs.  Their permanence allows the organization to create shorter-term goals, objectives and strategies that are aligned with the American Library Association’s founding purpose and mission.

Founding Purpose:

The object of the American Library Association shall be to promote library services and librarianship.  (ALA Constitution, Article II)
Mission:
To provide leadership for the development, promotion and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.  (ALA Policy 1.2)

Vision:

ALA is the leading advocate for:

· The value of libraries and librarians in connecting people to recorded knowledge in all forms.

· The public’s right to a free and open information society.

Key Action Areas:

· Diversity

· Equity of Access

· Education and Continuous Learning

· Intellectual Freedom

· 21st Century Literacy

(Approved annually since 1997 by the ALA Council as the “programmatic priorities” of the Association.)

Draft Organizational Values:

· Commitment to member service 

· Commitment to all types of libraries and library workers 

· Open, inclusive, and collaborative environment 

· Professionalism  

· Excellence and innovation 

· Transparency and integrity 

Envisioned Future
The Association’s “envisioned future” is intended to describe a concrete yet unrealized vision of future conditions – a future toward which the Association and its constituent parts may work over an extended period of time, through successive short-term goals.

 Draft Desired Future:

 The Library

· There is stable funding for libraries commensurate with their mission. 

· All elementary, middle, and high schools have certified school librarians. 

· Each library is an active center for the community it serves.  

· Each library has sufficient resources, technology, and personnel  to accomplish its mission and make it a vital institution. 

· Library workers are well compensated. 

· There is permanent public access to government information.

· All people in the United States are literate.  

 The Profession

· The profession of librarianship is diverse.  

· Working in a library is a sought-after career choice.

· Librarians and library workers are prepared to meet the challenges of a changing information environment.

· Professional development is available to all library workers in a variety of accessible formats. 

· Library support staff are a fully participating and valued component of librarianship.

 The Association

· ALA is respected for defending and maintaining First Amendment and intellectual freedom rights.  

· ALA has made significant contributions to the improvement of literacy. 

· New members are easily able to find an affinity group within ALA. 

· Members understand the value of ALA membership. 

· Every library worker is a member of ALA. 

· ALA has the resources to accomplish its goals. 

· ALA and its leadership are forward-thinking and proactive. 

· ALA’s structure is nimble and flexible and responds quickly to opportunities and changes in the profession. 

· Excellent two-way communication exists between ALA and its members. 

· ALA-APA has a vigorous certification program. 

· ALA is the most complete and authoritative place to learn about scholarships for library education. 

· ALA contributes to public policy decision-making in all areas related to education, libraries, and access to information. 

· ALA is the primary resource for local library advocates and all library advocacy. 

· ALA is a primary source for library research and statistics.  

· ALA services are available in a variety of languages.  

· ALA is recognized for advocating preservation of and access to information.  

· All relevant accreditation agencies use ALA standards.  

Draft Goals and Objectives 

The goals presented are intended to guide the Association for the next five years.  The goal statements answer the question: “What would constitute success?”  For each goal, draft strategic objectives are defined.  These strategic objectives provide the bridge between the goals and specific strategies and action plans.

Draft Goal Area I:  Advocacy/Value of the Profession 

Draft Goal Statement:  ALA and its members will be leading advocates for the value of libraries and librarians. 

Draft Strategic Objectives: 
1. Increase support for research and evaluation to provide evidence regarding the value and impact of all libraries.

2. Increase public awareness of the value and impact of libraries. 

3. Increase public awareness of the value and impact of the library profession and all library staff. 

4. Mobilize, support and sustain grassroots advocacy for libraries and library services at local, state, and federal levels. 

5. Increase collaboration on legislation relevant to libraries. 

 

Draft Goal Area II:  Education  

Draft Goal Statement:  Through its leadership, ALA will ensure the highest quality of graduate education for librarians and continuing education of equally high quality for all library staff.

Draft Strategic Objectives:
1. Ensure that accreditation standards mirror the needs of the profession. 

2. Increase availability of and access to continuing education for all library staff. 

3. Make ALA continuing education programs and publications affordable and accessible. 

4. Establish standards for educational programs for library support staff. 

 

Draft Goal Area III: Public Policy 

Draft Goal Statement:  ALA will be a key voice in formulation of national and international policies that impact library and information services.
Draft Strategic Objectives
1. Increase ALA’s promotion of all forms of literacy.

2. Increase ALA’s influence in promoting First Amendment rights, intellectual freedom, equity of access, fair use, and privacy. 

3. Develop and support grassroots efforts to affect local, state, federal, and international policies regarding library and information services. 

4. Increase understanding of international issues affecting library and information services and generate support for international partnerships that strengthen library and information services. 

 Draft Goal Area IV:  Building the Profession 

Draft Goal Statement:  ALA will be instrumental in recruiting and developing a highly qualified and diverse library work force. 

Draft Strategic Objectives:
1. Increase leadership development opportunities. 

2. Increase the diversity of the library workforce to reflect a changing population.  

3. Through ALA-APA, advocate for improved compensation for librarians and other library workers.  

4. Provide support for nationwide efforts to increase recruitment and retention of library workers

5. Provide increased career development opportunities for all library workers. 

Draft Goal Area V:  Membership
Draft Goal Statement:  Members will receive outstanding value for their ALA membership.

 Draft Strategic Objectives:

1. Effectively communicate the value of association membership. 

2. Increase opportunities for and awareness of involvement in the association that is customized to individual interests.

3. Increase member value through identifying and responding to changing member needs. 

4. Increase opportunities for electronic involvement in association activities.

5. Strengthen efforts to recruit and retain members.

Draft Goal Area VI:  Organizational Excellence 

Draft Goal Statement:  ALA will be an inclusive, effectively governed, well-managed, and financially strong organization.  

Draft Strategic Objectives:
1. Increase ALA’s ability to respond to the changing environment. 

2. Increase the amount and diversity of revenue sources to support  ALA programs and services and meet current and future needs . 

3. Continuously improve ALA’s technology infrastructure to meet member needs more effectively. 

4. Increase and improve communications, cooperation and collaboration throughout ALA. 

5. Foster and motivate more members to assume leadership positions within the organization.

 
� “Organizational Values” provide a basis for the culture of ALA (the organization) and determine how it will function.  Recently, the ALA Council approved a set of “Core Values” for the profession.  They provide a framework for crafting policies relating to the profession.  The Core Values are: Access, Confidentiality/Privacy, Democracy, Diversity, Education and Lifelong Learning, Intellectual Freedom, The Public Good, Preservation, Professionalism, Service, and Social Responsibility.





PAGE  
1

