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ALCTS

FISCAL YEAR 2004

YEAR END BUDGET REPORT

Fiscal year 2004 proved to have a split personality.  The first six months sustained heavy negative net revenue.  The last six months showed a positive net revenue.        

The total revenue and total expense numbers both ended up below what was budgeted.  Revenue was budgeted at $682,137 and came in at $466,577.  The largest revenue discrepancy came from the substantial lack of registration revenue.  Total expenses (with ALA overhead and taxes) were budgeted at $679,130 but totaled $521,902.  Direct expenses were budgeted at $600,111 but totaled $485,1508.  ALCTS compiled a deficit of $55,325 for FY04  

Revenue:

ALCTS had an uneven year in revenue-production.  Pre-conferences proved to be successful with nearly $90,000 in revenue.  LRTS subscriptions dropped again, but recovered slightly toward the end of the year.  Membership revenue was down the largest amount in many years, 4.5%.  Overall, revenue projections were greatly off from actual revenue.  The substantial portion of this discrepancy occurred in the registration revenue line where $346,000 was budgeted but actual revenue was only $150,700.  Taking away this obvious gap, the total of the other revenue was off slightly more than $17,000.

· Dues revenue was down 4.5% or $7,600 from FY03.

· Strong royalty revenue continued again from AACR2002 and Scarecrow publications ($22,000). Sales line was budgeted very unrealistically for the year.  

· Several workshops including FOA late in the year boosted registration revenue.  First half registration revenue was non-existent due to no offerings.

· The three pre-conferences and the two Midwinter symposium presented ended with a substantial positive net revenue of $34,000 on revenue of $115,000.    

· LRTS subscription revenue fell $1,700, compared to FY03, due to a small drop in subscriptions and the final clean-up from RoweCom clients.  

· Advertising was $4,600 below budget but two issues were not billed by the end of August.  However, advertising remains down significantly with little hope of vast improvement  

· Fundraising continued a stellar year with $28,000 in sponsorships excluding awards.

Expenses:

Overall, the expense lines were closely monitored all year and adjustments were made to control spending as the year went on.  

· $5,600 in extra salary expenses due to Andrea’s departure

· Subscription processing charge for the year $5,114 was slightly higher than budgeted 

· LRTS overall expenses exceeded budget by $16,500, which was due to the increased page count for this current budget cycle, and was expected.

· Administrative expenses were $3,000 below budget

· Executive Committee/Board expenses were $1,500 over budget.

· Annual conference expenses were right on budget

· Midwinter expenses were right on budget

· Awards expenses were $1,000 higher than budgeted and due to the extra number of awards presented (six Presidential citations and two for Blackwell’s)  

ALCTS paid $36, 752 in ALA overhead in FY04 compared to $60,885 in FY03.  Overhead was calculated at 20.3% on items such as registrations and 10.15% on publications.

Summary:

Fiscal 2004 again confirmed the need for a regular source of non-dues revenue to support the work and initiatives ALCTS has set for itself.  The year also confirmed that there is a market for ALCTS generated products and services as evidenced by successful workshops, publications, and FOA.  Fiscal 2004 also confirms the need for continual development and presentation of these sources of non-dues revenue.  The development of both continuing education and publications is an issue members must realize is crucial to the growth and financial vibrancy of ALCTS.  It is an issue to which members must contribute.  Reliance on such revenue is not a one shot situation.  Dues accounted for 39% of the total revenue ALCTS produced in FY2004, but that is the highest in many years.  

Expenses, particularly those programmatic in nature, are costs that can be controlled and should be. The increase in dues and LRTS subscriptions coupled with the reduction in staff and continued careful monitoring of the expenses should prove to erase the deficits of the last several years.  

The FY04 budget has accounted for several of the expenses that were incurred in 2003.  The staff monitors the budget, revenue points, and expense points on a regular basis, trying to generate the revenue and control spending so ALCTS can be a financial success.  One of the continuing effects as shown in the FY03 is that the staff cannot increase revenue and decrease expenses in isolation from the members.  Members must help by controlling conference expenses (for items such as AV), looking for a better return on investment for workshops and pre-conferences and publications (such as limiting speaker expenses, AV costs), and by helping the staff and the Board look for new ways to generate revenue.  

With all that said, the mission of ALCTS is NOT and never will be “profit”.  The mission of ALCTS is to provide its members and the library community services and products and opportunities to benefit those members and the library community.  A financially sound ALCTS is in a much better position to do that.        

