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2005 Midwinter Meeting Agenda 

January 14-19, 2005

Boston, MA

- Thursday, January 13, 2005 -

Executive Committee Meeting

4:00 – 5:00 PM

Sheraton Fairfax Room

- Friday, January 14, 2005 -

ALA Executive Board Meeting – Session I

1:15 – 4:45 PM

Sheraton Fairfax Room 

**Please turn off cell phones and other communication devices prior to the start of the meeting.  If there will be any handouts for the Board, please bring them to the Board Secretariat at the Staff table prior to your presentation.**

· Procedural/Consent

1:15 PM


Call to Order (Carol A. Brey-Casiano, ALA President)

1:15 – 1:20 PM

Consent Agenda (Carol A. Brey-Casiano)

· Agenda Approval – EBD #9.2

· President’s Report – EBD #7.2

· President-elect’s Report – EBD #7.3
· Executive Director’s Report – EBD #12.27

· Development Office Report – EBD #12.22

· Campaign for America’s Libraries Report – EBD #12.24

· Communications Report – EBD #12.25

1:20 – 1:25 PM

Approval of Fall Meeting Minutes– EBD #2.1
1:25 – 1:30 PM 

Executive Committee Report (Carol A. Brey-Casiano)


President Brey-Casiano will report from the Executive Committee meeting held on Thursday, January 13, 2005.

· Discussion/Exploration
1:30 – 1:45 PM
Guidelines for Partnerships/Sponsorships

Executive Director Keith Michael Fiels and Susan Roman, Director of ALA’s Development Office, will present a status report from the Board Committee on Partnerships and Sponsorships.

1:45 – 2:15 PM
Washington Office Report– EBD #12.26

Emily Sheketoff, ALA Associate Executive Director, Washington Office, will provide a written report and answer questions from the Board members regarding issues at the ALA Washington Office.

2:15 – 2:30 PM

BREAK

2:30 – 2:50 PM

Public Awareness Committee Report  -- EBD #10.2

Sally Reed, Chair of the Public Awareness Committee, will present a report on the committee’s activities as well as an Advocacy and Campaign for America’s Libraries update.
2:50 – 3:00 PM

Office for Research & Statistics Update
Denise Davis, Director, Office for Research & Statistics, and Dan O’Connor, Chair of the Committee on Research & Statistics (CORS), will present an update on research and statistics activities.

· Decision/Action
3:00 – 3:15 PM

Congress on Professional Education Update – EBD #12.30


Mary Ghikas, ALA Senior Associate Executive Director, Member Programs and Services, will present an update on the status of recommendations coming from the 1st Congress on Professional Education: Initial Education for the Profession; the 2nd Congress on Professional Education: Continuing Professional Development; and the 3rd Congress on Professional Education: Focus on Support Staff Issues.

· ASCLA/LSSIRT Recommendations – EBD #12.31

Ms. Ghikas, along with Cathleen Bourdon, Executive Director, ASCLA, and Lorelle Swader, Director, ALA HRDR will present recommendations on Staff Development Initiatives for Support Staff.

3:15 – 3:25 PM

ALA/Beta Phi Mu Distinguished Lecturers Series – EBD #12.32

Wayne Wiegand, Executive Director, Beta Phi Mu, and Keith Michael Fiels will present information on the proposed ALA/Beta Phi Mu Distinguished Lecturers Series, designed to raise money to support ALA and Beta Phi Mu scholarships.

3:25 – 3:35 PM

Decimal Classification Editorial Policy Committee – EBD #12.37

Mary Ghikas will request reconfirmation of ALA’s participation and delegation of authority to nominate and to participate on behalf of the ALA to the Association for Library Collections & Technical Services (ALCTS).
3:35 – 3:40 PM
Board Effectiveness – Carla D. Hayden
3:40 – 4:30 PM

Executive Session
· Legal Update – Paula Goedert

- Monday, January 14, 2005 -

ALA Executive Board Meeting – Session II
1:30 – 4:00 PM

Sheraton Fairfax Room 

**Please turn off cell phones and other communication devices prior to the start of the meeting.  If there will be any handouts for the Board, please bring them to the Board Secretariat at the Staff table prior to your presentation.**

· Procedural/Consent

1:30 PM


Call to Order (Carol A. Brey-Casiano)

1:30 – 1:40 PM

Report out of Executive Session (Carol A. Brey-Casiano)

· Decision/Action 
1:40 – 2:10 PM

Auditor’s Report – EBD #4.16, EBD #4.16a, and EBD #4.16b
Kenneth R. Herlin, Ernst & Young, will present the results of the FY2004 audit of ALA’s consolidated financial statements.  Mr. Herlin and Gregory Calloway will ask the Board to approve the audit.  Mr. Herlin will provide an overview of Sarbanes Oxley legislation.

· Discussion/Exploration
2:10 – 2:40 PM

Endowment Trustees’ Report – EBD #13.1

Rick Schweiterman, Senior Trustee, will update the Executive Board on the activities of the Endowment Trustees.  

2:40 – 2:55 PM
BREAK


2:55 – 3:20 PM
On-line Communities Demonstration 

Sherri Vanyek, Director, Information Technology and Telecommunication Services (ITTS) will present a demonstration of the On-Line Communities software.

3:20 – 3:25 PM
Board Effectiveness – Carla D. Hayden

3:25 – 3:30 PM
Recognition of Outgoing Board Member

3:30 PM
Adjournment 

(The meeting will reconvene at 3:45 in a meeting of the ALA-APA Board 

of Directors. See ALA-APA Board of Directors Meeting Agenda.)
- Wednesday, January 19, 2005 -

ALA Executive Board Meeting – Session III
Time TBD @ close of Council III*

Sheraton Fairfax Room 

*The start time is tentative depending on the time that Council Session III ends.  The Executive Board members are asked to meet at the stage in the Council chamber after Council III to agree upon a starting time.  Lunch will be provided after the starting time is determined.

**Please turn off cell phones and other communication devices prior to the start of the meeting.  If there will be any handouts for the Board, please bring them to the Board Secretariat at the Staff table prior to your presentation.**

· Procedural/Consent

2:00 PM 


Call to Order (Carol A. Brey-Casiano)

2:00 – 2:05 PM

Introduction of New Executive Board Member
· Decision/Action
2:05 – 2:20 PM

Conference Services Report 

Deidre Ross, Director, ALA Conference Services, will give an update of attendance, exhibit sales, etc. from the 2005 Midwinter Meeting.  

· Revisions to Skeleton Schedule – EBD #12.36

Ms. Ross and Elizabeth Dreazen, Director, ALA Governance Office, will present and ask for the Board’s approval of revisions to the skeleton schedules to become effective with the FY2006 conferences.

· Scheduling of Future Executive Board Candidates’ Forums 
· Discussion/Exploration
2:30 – 2:50 PM
Interim Report on Review of ALA Midwinter Meeting Activities – EBD #12.29


Deidre Ross, Director of Conference Services, and Joseph Eagan, Chair, ALA Conference Committee, will present an interim report on the review of ALA Midwinter Meeting activities.

· Decision/Action
2:50 – 3:05 PM
Request for Joint Membership (ALA & Chapters) for Library Support Staff – EBD #10.3


Gerald Hodges, Associate Executive Director, Communications, along with a representative of the Membership Committee, will present a request for joint membership for Library Support Staff.

3:05 – 3:35 PM 
Finance and Audit Committee (F&A) Report– EBD #4.10 

Teri R Switzer, ALA Treasurer, will report on the committee’s meetings during the conference.  

· FY 2005 Budget Update

· President-elect’s (President–FY2006) Budget Approval– EBD #7.1

· Memorandum of record related to Washington Office will be presented for approval – EBD #4.18.  

· Update on Washington Office purchase.

· Discussion/Exploration
3:35 – 4:05 PM

Budget Analysis and Review (BARC) Report– EBD #3.2

Pat Smith, Chair, BARC, will report on the committee’s meetings during the conference and on the Planning and Budget Assembly (PBA).

4:05 – 4:30 PM
Liaison Reports

Executive Board members will report on their liaison activities during the conference. 

4:30 – 4:35 PM

Board Effectiveness (Carla D. Hayden)

4:35 – 4:40 PM

Summary of Meeting to be Communicated to Council
4:40 – 4:45 PM

BREAK

4:45 – 5:30 PM

Executive Session

· Nominations to IFLA Section Committees – CBD #12 
· Nominees to Depository Library Council – CBD #11
· AAAS Appointment – CBD #13
· ALA Standing Committee Appointments – CBD #14
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