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ALCTS ADMINISTRATIVE REPORT

July 2004 – December 2004

· Andrea Tobias, ALCTS Administrative Assistant, left ALCTS on July 31st.  Kirsten Ahlen, ALCTS Publishing and Membership Assistant, left ALCTS on August 28th.  A search was conducted unsuccessfully to fill the publishing position. This position will be re-advertised in early January.  Interviews will be scheduled after Midwinter.   The administrative assistant position will remain unfilled.

· Julie Reese, ALCTS Events Manager, received her CMP designation.  CMP stands for Certified Meeting Planner and is the primary credential for meeting planners in the United States. 

· “Fundamentals of Acquisitions” web course was given twice in the fall with sell out audiences.  It will be repeated after Midwinter.    

· ALCTS offered two new two day workshops:  Subject Cataloging and Rules and Tools. Each was offered twice in October and November.  Two more of each are scheduled through next spring.  These workshops are part of the collaboration with the PCC and the Library of Congress through the LC Action Plan.  

· Charles Wilt again served as organizer of the annual Division Leadership training day long event held each year just prior to the Division Executive Committee meetings.  He was also appointed to the Member Journey Task Force.  This TF will look at a variety of aspects of the ALA membership experience in conjunction with the new ALA2010 goal on Membership.

· The Executive Committee met October 22-23.  Invited guests included Karen LeTarte, chair of the Education Committee, via phone. The minutes are part of the agenda documents.  The Executive Committee also met with the ALA Executive Board on Friday afternoon for a discussion of the ALA Ahead to 2010 strategic plan.

· Will have held two Midwinter Symposia on January 14th.

· ALCTS continues to work with the International Relations Office on the recently approved membership initiative to attract international librarians to ALA and ALCTS membership.

· The rosters on the web site were being programmed to be automatically updated. This required adding a line of programming into each committee page.  However, now the rosters will not have to be manually input in July.  The front page of the committee with the chair listing will still need to be manually updated.

· Julie will be on Family Leave from the middle of February through April or early May.  

· On a lighter note, Julie received rave reviews for her planning of the ALA Holiday Party, which was held at Lawry’s Restaurant on December 10th.  It’s nice to know that some skills are transferable!

· The Fall proved to be quite interesting but Julie and I have survived.  Of course, there is the upcoming months.

