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ALCTS FY05 Budget 1st Quarter, Narrative

REVENUE:

Revenue is below budget due to lower than expected dues and subscription income.  With the increase in both dues and subscription prices, the revenue for the first quarter was somewhat disappointing, however, this is primarily because of timing in implementing changes at the beginning of September.  

Budgeted membership dues revenue ($237,000) is a maximum amount for FY05.  An alternative amount which included a 10% decrease in revenue was actually proposed as the budgeted amount but never was reflected in the final budget.  That amount, $215,000, is a truer budget revenue target.  Figuring the monthly allotted amount, $17,920, the variance between budget and actual is smaller, about $7,000.

Renewals for subscriptions haven’t been fully realized.  Membership renewals lag as much as three months.  Current subscriptions are holding steady through the November report at 1121.  All renewals have not been processed yet.  The February and March reports for LRTS will be a better indicator of subscriptions.  

CE revenue, registrations, were good for the fall with the conduct of the four workshops and Fundamentals of Acquisitions.

Donation and advertising revenues were not posted prior to November closing.  

Book sales revenue is nearly all from sales of “Differences Between, Changes Within”.

EXPENSES:

Expenses are slightly below budget for the year so far.  However, salary expenses were not below what might have been expected due to short staffing.  September still had some carryover expense for the reduction in staff ($2,500).  The first quarter reflects an accrued vacation expense of just over $3,100.  This vacation expense will slower decrease through out the year as vacation is used.

A $2,000 payment was made to Michael Hawley (President Program main speaker) as a deposit for his presentation.

Other expenses were within limits (including the higher than normal Reprographics charges) even with the increased CE during the fall.

OVERALL:  

The first quarter is always a heavier expense quarter than revenue generating quarter.  Some revenue did not get posted prior to November close, so December revenue will show donation and advertising, if received.   Salary savings in future months will be offset by the need to outsource work.  

Financial Summary – First Quarter

FY05 Budget

FY05 Actual
    
Variance
FY05 Total 
Revenue
$ 106,195

$  96,563
    
$ (9,632)
$ 557,625

Expenses        
 $  98,037

$ 102,319

$ (4,282)
$ 522,886

