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Introductions

The meeting was called to order at 2:00 p.m. and introductions were made.

Adoption of Agenda


Document: 04.25  Agenda

Two changes were made.  Under New business a request for in name only sponsorship for the 2004 Archive Conference a topic related to the nominating committee and its chair was added.

Moved and passed that the ALCTS Board adopt the Annual Conference Board Agenda.


Announcements/New Document Check/ Orientation



Adoption of Consent Agenda

Document: 04.26      Consent Agenda

Electronic Board Votes (January-June 2004)

Supporting Documents:

Document:  04.27   Minutes, Midwinter Meeting 2004

Document:  04.28   Executive Committee Minutes – Spring 2004

Document:  04.29   ALCTS Budget: FY 2004, April

Document:  04.30   ALCTS Budget: FY 2004, April Narrative

Document:  04.31   Administrative Report

Document:  04.41   ALCTS Conflict of Interest Statement
The Board discussed the Consent Agenda.  Corrections to the 2004 Midwinter Meeting Board minutes were identified.  The ALCTS office will make the changes accordingly.

Moved and passed that the ALCTS Board adopt the Annual Conference Consent Agenda.
ALCTS Councilor

Document:  04.32   ALA Council Agenda


Document:  04.33   Midwinter Council Actions


Document:  04.34   ALA Executive Board Agenda


Johnson reported on issues that ALA Council will discuss this conference.  Topics to be discussed include RFID, the ALA endowment, IRAQ, Medicare brochure published with financial support from Walgreens, a resolution on the Cuban dissidents, and ALA’s Core Value’s, which are up for revision.

President Update

Document: 04.35   2004 Election Results

Schottlaender reported on the ALA Division’s President’s luncheon, hosted by ALA president Carla Hayden.  A top concern among the ALA division’s is the need for the organization to support electronic publishing.

Schottlaender has received positive feedback regarding the planning retreat.  He extended his compliments to Helen Reed, Carol Diedrichs, and Charles Wilt.

President-Elect Update

Diedrichs reported that this year’s appointments process went very well and she thanked section chair-elects Bonnie Cox and Yvonne Carignan for their help.  She noted thirty-eight position offers were made based on the 120 volunteer forms that were received.  She pointed out the need for ALCTS to advise the current chairs about their incoming and outgoing members for conference.

Diedrichs reported on the President Elects luncheon.  Two ALA division’s are considering membership dues increases.
Electronic access and open access will be discussed at the Division President’s meeting.  The division’s first priority is to get its publications and a variety of services available electronically.  The open access issue is secondary.

Executive Director Update

Wilt reported that the Artina Promotional Products company donated 150 stuffed bears ALCTS named “FRBeaR” for attendees of the ALCTS “Back to the Future: Understanding the FRBR Model and its Impact on Users, OPACS, and Knowledge Organization” preconference.  He commented on the ALA’s request for proposal for an E-Communities software package, which is going out for bid this summer.  ALA has appointed an internal staff taskforce to review the proposals.

Four divisions, ALCTS, LAMA, LITA, and RUSA, are looking at ways to collaborate on a number of projects.  The divisions have a shared interest due to the large amount of overlap between their members.  The collaboration with these divisions will enable ALCTS to do targeted marketing for membership and programming.

LRTS Editorial Board Report

No action items.  Johnson reported that member guidelines were given to new and existing LRTS Editorial Board members.  She and Pamela Bluh, ALCTS Papers Series Editor, are planning a 2005 preconference on writing for publication.

The LRTS publication expenses are up dramatically due to increased number of pages in recent issues.  To help control expenses, each issue will average 75 pages and the fee to non-members has been increased.  The number of advertisements placed in LRTS is expected to increase due to ALA’s change in advertising agencies.

The Board discussed the problems ALCTS has been experiencing in getting enough service attention from the ALA Ad agency due to the number of journals they handle.  The office plans to distribute information to potential advertisers to help increase the number of ads place in LRTS.

The Board went on to discuss the obstacles for putting journals on the Web site.  Selling the journals through ALA is not an option because ALA doesn’t have a system in place to handle it.  This is a membership issue for ALCTS and ALA.  The three president’s will continue this discussion with Wilt following conference.  The ALCTS Executive Committee will discuss E-commerce at the Fall Executive meeting.

Education Committee Report

No action items.

Discussion Session  -  Continuing Education


Doc. 04.37   ALA Continuing Education Plan


Doc. 04.38   Diagram
Incoming guests were introduced.

Schottlaender summarized the ALA Continuing Education Plan.  This document contains ALA’s thoughts on Continuing Education.  It articulates what the ALCTS Executive Committee has been discussing over the last few years.  The division needs an adoption of development, maintenance, and retirement of CE content.  There needs to be more collaboration between the committees.  In the ALA document there is reference to something similar to the ALCTS Council of Regional Groups, which is described as an asset to provide significant reach.  That reach should and could be bi-directional.

In three areas of the division’s activities, the Executive Committee has put into place a proactive infostructure to carry out the Continuing Education needs of ALCTS.  Schottlaender explained the diagram, which is intended to show the organizational relationships within ALCTS that should be in place to make a more robust CE program.  It lays out the desirable relationships between the Program committee, the Education committee and the Publications committee.  

In an effort to clearly identify what type of education each committee is responsible for, the Executive Committee has renamed the committees to the Conference Program Committee and the Continuing Education Committee.

The ALCTS Continuing Education Committee should be identifying a need for a topic and passing it on to the section for development.  The Committee should also be identifying CE that can be offered as regional workshops that are already available.  The Council for Regional Groups should conduct an inventory of continuing education offered in the regions.  The Conference Program Committee should be identifying programs that can be turned into regional offerings.  

The Continuing Education Committee and the Conference Program Committee should meet and discuss CE opportunities and make proposals to the Budget and Finance Committee.  The Budget & Finance Committee will bring proposed budgets to the Board for approval.  

It was suggested that the Continuing Education Committee and the Conference Program Committee meet during the Midwinter Meeting.  

Moved and passed that the ALCTS Board of Directors meeting be adjourned.
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Introductions

The meeting was called to order at 2:00 p.m. and introductions were made.

Announcements/New Document Check/Agenda Revisions


Document 04.39  New IRC Charge

Document 04.48 and Recommendations for IFLA Representatives Report was added to the agenda.

Schottlaender reported that the 2004 President’s Program was successful.  He recommended that future president’s programs should be centrally located to be more accessible to the entire membership. The membership reception and the awards ceremony were very well attended.

Report on International Relations Committee

Document 04.39   New IRC Charge

The International Relations Committee Task Force concluded there are good reasons to retain an IRC, such as remaining well connected to the ALA International Relations.  The Task Force recommended that the IRC be retained and its charge be kept fully operational.  The Executive Committee agreed with the conclusion to continue committee however the recommendation to continue with the current charge was declined.  The Executive Committee decided to discharge the IRC members, reconstitute the committee and substantially revise its charge.  The IRC charge has been approved by the ALCTS Executive Committee.  If the Board approves the new IRC charge, the charge will be referred to the Organization & Bylaws Committee.

Motion and passed to refer the International Relations charge to be discussed and reviewed by the Organization & Bylaws Committee.

ALA Councilor

Johnson gave a summary report of the Council I meeting.  Information sessions for ALA and ALA APA were held prior to the Council session.  Due to a shortfall in the ALA budget there’s a need to consider a dues increase, which will be the first increase in 10 years.  The FY05 budget includes the anticipated purchase of the Washington office.  In the long term this will represent a significant equity over time.

Johnson reported that the strategic planning exercise held during the meeting was very useful.  Council members were asked to identify challenges for ALA, what vision they’d like to see, and what that would be.  He noted one of the major challenges is Council’s inability to focus on useful issues for ALA.  

The ALA APA received 8,100 donations, which is much lower than what was anticipated.  ALA APA is working from a multi-year $250,000 loan from ALA.  The spring election: There were 12,500 ballots cast, which represents a little over 22% of ALA.  Of the ballots cast, over 80% were done electronically.  

He went on to report on the resolutions distributed to Council including a resolution against the use of torture, which Johnson will vote down, and a resolution for assessable voting and all other voting technologies, which the ALCTS Board asked him to be aware of whether or not the Web site should be in compliance.  Other resolutions Council will discuss include a resolution on the occupation of IRAQ; a revolution on Privacy and Library Use, which the Board expressed some interest, and a 64 Healthcare Resolution.

Recommendations for IFLA Representatives Report

Swanson reported that the International Relations Committee (IRC) is pleased with the wording of the charge.  He gave a brief background on the IRC and noted we’re now in the election cycle for the 2005 – 2009 term.  He summarized the nominating process and identified 5 people being nominated by ALCTS IRC. 

Moved and passed that the following recommendations for IFLA Section Standing Committees for the term 2005-2009 be forwarded to the ALA International Relations Committee for recommendations to the ALA Executive Board for nomination:

Members:
Lynn F. Sipe, Acquisitions and Collection Development Section


D. Whitney Coe, Bibliography Section


John B. A. Hostage, Cataloging Section


Edward T. O’Neill, Classification and Indexing Section


Connie L. Brooks, Preservation and Conservation Section
Budget & Finance Committee

Document:  04.42  FY04 Budget Update

Walter reported that another deficit budget is projected due to declining revenue and increasing expenses.  ALCTS experienced declines in membership, less CE than expected, and greater expenses for LRTS and editorial issues.  The Committee projects a $40,000 to $50,000 deficit, which will bring ALCTS down to fours month reserve.  The four months reserve is a recommendation for the reserve by ALA.  

The Board discussed the LRTS expenses.  The fiscal year ’05 budget will put a control on the number of pages in LRTS, which will put the expenses more in check.  The two biggest expenses are page count and postage.

Fundraising Committee

Moved and passed that in accordance with the goals of the Strategic Plan (Goal 6, Objective 4; Goal 4, Objective 6) and the ALCTS Membership Business Plan 2002-2005, section 3.2.3, 2.5, and 5.1) that ALCTS establish a grant to allow paraprofessional staff to attend ALA Annual. This is a pilot project for 2005 that will be supported by a pledge of $3,000 from Sage Publications.

Brian Schottlaender recognized the wonderful work Fundraising Committee Chair, Pamela Bluh, has done for the division.

Leadership Development Committee

Giambi reported on the committee’s successful “Effective Committee Management” program held during the conference.  Approximately 200 people attended.
The committee is developing a “Managing Across Generations” program for the 2005 Annual Conference.  Librarians representing each of the four generations in the workplace will be asked to address how they would offer solutions expressed in specific scenarios.  The committee plans to use the results of the program evaluation as a basis to do develop the committee’s program for the 2006 Annual Conference. 

The Orientation for New Chairs and Committee Members meeting had approximately 70 people attend.  Evaluations responses were positive.  The volunteer session will be repeated during the 2005 Midwinter Meeting.

Brian Schottlaender recognized Giambi’s hard work at turning the Leadership Committee around.

Membership Committee

Urrizola thanked the Board for passing new membership category for support staff.  He went on to introduce the new chair for membership committee, Sheila Smyth.  (He broke out into song.  The Board applauded.)

Publications Committee

Document 04.46   ALCTS Web Editor Trial Appointments

Document  04.47  ALCTS Web Editor Trial Report

Owens reported that the Committee has one action item.  The division has had a Web Editor for a 2-year trial.  There is no recommendation to the Board to continue the position.  The Web Editor’s charge has been largely completed.  Due to Margaret Rohdy’s work with the sections there are have a number of Web publications coming forward to the committee.  Web publishing in terms of production requires a lot of time in the office.  This has a lot to due with the larger issues directed to the ALA Web site and its challenges.  The Publications Committee believes the Web Editor position should be discontinued and it’s duties be taken over by the ALCTS office.

The Committee identified the division’s lack of having an archiving policy for Web publications is largely because ALA doesn’t have one.  The Committee will develop a policy on what should be behind Members Only and what should be available to anyone that visits the ALCTS Web site.  

The Board discussed the archiving issue.  Schottlaender reported that after the president’s meeting archiving was discussed on the behalf of 6 ALA divisions.  ALCTS has been charged with identifying what needs to be archived. ALA will tell us what technologies are in place to due some of this task.  The ALCTS Preservation and Reformatting Section (PARS) will discuss what they can do to create an archiving policy for ALCTS.

Moved and passed that the ALCTS Web Editor position be discontinued effective July 1, 2004.
Schottlaender thanked Urrizola and Owens for their hard work with their Committees.

President’s Breakfast Report 

Schottlaender reported there is 100% agreement among the ALA divisions to appoint a Task Force charged with putting scholarly journals into the electronic world.  They talked about a 2 – 4 stage plan.  The first step is basic searching for members only the second step is to enable members to choose electronic or paper.  The divisions are extremely willing for ALCTS to take leadership.  ALCTS is to draft a charge for the Task Force.  This will help us with archiving.  The divisions agreed to remove open access from this issue and place it on a back burner.

Discussion Session - Strategic Planning Follow-Up

[No minutes taken.]
EXECUTIVE SESSION

FY05 Budget

                 Document:  04.43   FY05 Revised Budget

Moved and passed the ALCTS Board endorse the 2005 Budget as submitted, adjusted to reflect Board-approved increases in membership dues and LRTS subscription rates.
Moved and passed that the ALCTS Membership dues be increased to $55.00 for personal and to $65.00 for institutional memberships.
Moved and passed that the LRTS subscription rates be raised to $75.00 for US subscribers and to $85.00 for Foreign subscribers.

ASSOCIATION FOR LIBRARY COLLECTIONS & TECHNICAL SERVICES

BOARD OF DIRECTORS MEETING

2004 ANNUAL CONFERENCE

ORLANDO, FLORIDA

THIRD SESSION

Tuesday, June 29, 2004, 12:00 p.m. - 2:00 p.m.

Orange County Convention Center – Room 221C

MINUTES

	MEMBERS 

Jennifer B. Bowen
Mary M. Case

Carol Pitts Diedrichs
John Duke

Barbara B. Eden
Nancy J. Gibbs

John M. Haar, III
Bruce Chr. Johnson

Olivia M. A. Madison

Mary S. Page
*Miriam W. Palm
Helen I. Reed

Brian E. C. Schottlaender, Presiding
Patricia P. Selinger

Nancy Singleton
Julian J. Stam

Kay Walter

*Charles Wilt
*Ex-officio non-voting
	GUESTS 

Sara Shatford Layne

Bonnie Cox

Rosann Bazirjian

Cynthia Clark

Yvonne Carignan

Karen Darling

Lisa German

Lauren Corbett

Steve Dalton

Eleanor Cook

Michael Gorman

ALCTS STAFF

Kirsten Ahlen

Julie Reese

Andrea Tobias




Introductions

The meeting was called to order at 2:00 p.m. and introductions were made.

Announcements and New Document Check/Agenda Revisions

Michael Gorman will report from ALA Executive Board.  Document 4.49 was added.

NISO Report
No action items.  Herington reported that NISO is undergoing a strategic plan as well.

Organization & Bylaws Committee Report

No action items.  Eden reported that no new interest groups have come forward. The committee reviewed the LRTS Editorial Board.  The Committee commended the LRTS Editorial Board’s hard work.  The Committee suggests that an intern be included when appointments to the LRTS Board are being made.

Planning Committee Report


Document 04.49   Summary of Strategic Planning Follow-Up Discussion

Reed reported on the strategic planning follow-up discussion held during the previous Board meeting.

Moved and passed that the ALCTS Board approve the timelines for the Strategic Plan as outlined in proposed 2006-2011 Planning Calendar.
ALCTS Newsletter Online Report

Palm reported a problem with the ALA server that prevented the office from posting the current issue prior to conference.  She reminded the Board about the need for committees to submit annual reports for the entire year.

Acquisitions Section Report

No action items.

Cataloging and Classification Section Report

Moved and passed that ALCTS form a joint Task Force on the Cataloging Rules for Early Printed Monographs (AACR 2.12.18) between CCS/CC:DA and the ACRL/Rare Books and Manuscripts Section’s Bibliographic Standards Committee.

Currently, the RBMS representatives on this Task Force are considered consultants rather than full members because they are not members of CC:DA. RBMS has requested that this committee become a joint Task Force so that all Task Force members will have equal status as full members.
The charge of the current Task Force is being extended to Midwinter 2005.
PARS Report

No action items.  The Organization & Bylaws Committee will get a request to change the Intellectual Access Committee to an interest group.  

Cataloging and Classification Section Report

No action items.  CCS has had discussions about amending the policy document relating to non-ALCTS liaisons to CCDA.  The task force is looking at the broader role of CCDA and will submit a report at 2005 Midwinter Meeting. 
CMDS Report

No action items.  The section is aware of the division’s need for more continuing education.  They’re working on a collection development Web course as well as a short guide for people new to the collections field.  A survey conducted by the section identified the need for more practitioner-related continuing education.

Acquisitions Section Report

No action items.  The section has had discussions about how to attract more people to the division.  One idea is to award institutional members with a certain number of support staff memberships.  The Board encouraged the Membership Committee to look into ways to make institutional memberships within ALCTS more beneficial.  

Serials Section Report

No action items.  The section’s programs held during conference were successful.  Of the three programs they sponsored, two were standing room only, one of which had 300 people in attendance.  They’re looking into the possibility of turning these successful programs into regional educational offerings.  The section’s discussion groups are transitioning to interest groups.   The Membership Committee is developing a plan to get into library schools to recruit members.   The Committee has discussed starting some type of BEST MLS paper as a way to attract members.  

The Board feels the idea of developing a Best MLS paper more broad and overreaching than a specific section.  It was suggested to turn the idea over to the ALCTS Membership Committee.  This would be another way to reach the library schools. 

The section’s Committee to Study Serials Cataloging is changing its name to the Continuing Resources Cataloging Committee.  The charge will be updated to catch up to continuing serials cataloging.

Council of Regional Groups Report

No action items.  CRG created a new Continuing Education Committee and its members have been appointed.  This will revitalize CRG and provide more focus.  Future business meetings will focus more on affiliate reports in an attempt to get more of the affiliate representatives to attend.
New Business

Document 04.48  Archiving 2005 Issue
Moved and passed that ALCTS cosponsor the IS&T conference in April 2005 in Alexandria, VA.

Nominating Committee and its Chair

Madison will serve as the chair of the Nominating Committee next year.  She believes the better person to chair the committee is not the past-past president but the past-president.  She presented a motion to remove prohibition of not allowing Board members to sit on the division’s Nominating Committee.  After a lengthy discussion about conflict of interest she withdrew her motion.

Councilor

The ALA APA and ALA Council met this morning.  Johnson reported that they viewed the video on salaries and status of library workers, noting that no technical services people were included in the video.  It is expected that libraries and vendors will purchase this video.

The ALA APA treasure reported that expenses far exceeded revenue.  The ALA APA budget passed rather narrowly.  He went on to summarize the ALA budget which did pass.  The Core values statement passed however the accompanying narrative did not pass.  Council had a long discussion regarding the task force on library school closures.  Resolutions will be heard later this conference.
Program Committee 

Document:  04.44    Annual 2005 Programs

          
Document:  04.45    Annual 2005 Pre-conferences
Dalton reported on the two symposia for the 2005 Midwinter Meeting and the 16 program proposals for the 2006 Annual Conference.  There are currently 4 preconferences scheduled for the 2005 Annual Conference.
Good of the Order for 2003/2004

Schottlaender reported on his president’s summary of the year.  He noted how hard everyone has worked and stated we’ve set standard for the amount of work completed between conferences.  The director’s-at-large liaisons to the division’s business committee’s has helped the Board be better connected.  

He’s pleased with the amount of programs the division is holding at Annual Conference.  He recognized the ALCTS office as being very helpful and efficient and noted the collective leadership he shared with the Past-President and President-Elect as being very beneficial to the division.

On behalf of Board Schottlaender thanked Olivia Madison for her contribution to the division and presented her with a gift of affection and esteem by the Board.


Executive Board Liaison Report

Michael Gorman reported on the ALA Executive Board meeting.  Janet Swan Hill is incoming ALA Executive Board Liaison to ALCTS.  ALA is working on the 2010 strategic plan.  They have conducted focus groups and membership forums for the purpose of gathering people’s opinion.  An ALA survey was conducted as an online survey.  A planning retreat will be held September 2004 in Chicago and will include ALA and Division representatives.  The outcome of the planning retreat and focus groups will be distributed in the fall and will be a major discussion at the 2005 Midwinter Meeting.

He went on to report on the follow-up to CIPA, Initiative on Health Insurance, 2005 electronic ballot accessibility issue, the ALA APA video and the Walgreens health care brochure.  More than 800 discussion groups are hosted by ALA.  The ALA Information Technology department is in process of obtaining a new list serve company instead of ListProc.

Passing of the Gavel

New Board members joined the table.

Review of Board Actions

Carol Diedrichs addressed the Board members.  She explained that the point of this meeting is to make the transition easier.  She talked about the Electronic Publishing Task Force.  Madison will take lead on the ALA level committee.  ALCTS has been extremely assertive on this issue.  ALCTS needs to take more of a leadership role in ALA.  Madison’s goal is to have a prototype up by Midwinter 2005.
The Directors-at-Large representatives will continue to be liaisons to the division’s business committees.  Diedrichs will be the liaison to the Fundraising Committee, Schottlaender will be the liaison to the Leadership Development Committee and Rosanne Bazirjian will be liaison to the Program Committee.
The Fall Executive Committee meeting will be held on October 22 – 23, 2004 in Chicago, IL.  The two major agenda items are the Strategic Plan and Continuing Education.

New Business

Madison thanked the ALCTS staff for their hard work before and after conference.

Moved and passed that the ALCTS 2004 Annual Conference Board meeting be adjourned.
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