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Association of College and Research Libraries 
Board of Directors Meeting II 

Annual Conference 
Tuesday, June 24, 2003 

1:00 – 4:30 p.m. 
Metro Toronto Convention Center, Room 809 

Toronto 
 

Board II Draft Minutes 
 
 
Attendees: 
Board Members:  Helen Spalding, Tyrone Cannon, Erika Linke, Patricia Wand, Theresa Byrd, Deborah Dancik, 
Rita Jones, Pat Kreitz, Bede Mitchell, Bob Rose, Pam Snelson, Mary Ellen Davis.  
Absent:  Mary Reichel, Lois Cherepon. 
 
Visitors: John Cullars, Ray English, Tom Kirk, Carolyn Norman.   
 
Staff:  Shannon Cary, Margot Sutton Conahan, David Connolly, Stephanie Orphan, Mary Jane Petrowski, Irv 
Rockwood, Sue Martin, Hugh Thompson. 
 
Call to Order 
President Helen Spalding called the meeting to order at 1:00 pm.   
 
24.0 Adoption of the Agenda II 
Motion:  That the agenda for Board II be adopted. 
 
Action:  The agenda was adopted by consensus. 
 
25.0 Councilor’s Report (Document 19.0) 
Pat Wand presented the councilor’s report to the Board. 

·  She announced that ALA’s position on CIPA was defeated by a very narrow margin.  She said that the 
ramifications of this decision are still being defined.  The way CIPA reads it does not include academic 
libraries, but she stated that she feels that if ACRL can work on behalf of public and school libraries on 
the issue, it should.   

·  She spoke in favor of the council resolution on ERIC and the council resolution on school librarians. 
·  She stated that there will be several other resolutions at tomorrow’s council meeting, possibly one about 

Iraqi libraries that were destroyed.  There will be another resolution about Cuba libraries and dissidents.  
And there will be another resolution about the Federal Communications Commission and one about the 
ALA web site.   

·  She alerted the Board that the ALA/APA transition is progressing slowly.  Her sense is that more work 
would have been committed to this if the problems with the Toronto site had not come up.  The 
membership has spoken very strongly that staffing issues are very important to them.  More donations 
from members are needed for APA.  The search for a director has just been announced and the salary is 
in the $65,000 range.  She encouraged members to recruit qualified people who might be interested in 
this position.  She also announced that APA has declared a national library worker’s day, which will be 
the Tuesday of National Library Week. This day will celebrate all library workers.   
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·  She stated that the ALA Membership Committee has made progress in providing insurance for 
members.  Contract negotiations are beginning.  Health and dental insurance will be offered to members 
at a reduced cost in the future.   

 
Motion:  Wand moved and Jones seconded a motion that the ACRL Board endorse the following ALA 
Council’ s resolution: 
 
Resolution on the Web Site of the American Library Association 
 
Whereas, the ALA Web site is a central component of ALA’ s mission to “promote the creation, maintenance, 
and enhancement of a learning society” (ALA Policy, 1.1); and 
Whereas, the ALA Web site is a vital communication medium between the Association and the rest of the 
world, as well as a significant means of communication within the Association; and 
Whereas, in design and function, the Web site of the American Library Association should be a model of good 
practices for information professionals everywhere; and  
Whereas, the ALA Web site is an important repository for thousand of pieces of professional literature, many of 
which are cited in popular and scholarly sources, and help promote ALA members as important leaders and 
theorists in our own profession; and  
Whereas, the ALA Web site is a crucial forum of information about librarianship for librarians, library 
advocates, the press, board members, legislators, and other stakeholders and interested parties, including the 
general public; and  
Whereas, ALA policy 1.2 establishes the importance of providing “Access to information for all” (ALA Policy 
1.2), and ALA Policy 54.16, “On Professional Ethics,” affirms our commitment to “Provide the highest level of 
service to all library users through appropriate and usefully organized resources”; and 
Whereas, in practice and in policy, for over a century ALA has promoted the value of developing and promoting 
standards in all areas of librarianship, “including informational tools and technologies” (ALA 58.1); and  
Whereas, since the debut of the redesigned ALA Web site on April 7, 2003, thousands of ALA members have 
expressed serious concern with its access and organization; and 
Whereas, the redesign of the ALA Web site resulted in extremely long Web addresses for most documents, 
which interfere with the usability of the site and are almost impossible to cite in print resources, and which are 
contrary to Web design guidelines promoted by Web usability experts and information architects; and  
Whereas, the search engine for the new ALA Web site has demonstrated significant content retrieval problems 
since its implementation; and  
Whereas, in a special meeting held June7, 2002, the ALA Executive Director and ALA staff agreed that ALA 
should immediately address problems with the ALA Web site, particularly the search engine, the long URLs, 
and commit to using a segment of the ALA Web site to keep members informed about the status of the proposed 
repairs; and  
Whereas, the Executive Director of the American Library Association has stated his commitment to ensuring 
that the ALA Web site should be functional, attractive, and a significant point of access to and repository for the 
professional literature of librarianship; 
THEREFORE, BE IT RESOLVED 
That the Executive Director shall ensure that future revisions to the ALA Web site adhere as closely as possible 
to usability and design principles and standards promulgated worldwide; and  
BE IT FURTHER RESOLVED, that the ALA Council task the ALA Committee on Organization to review the 
charge to the ALA Web Advisory Committee to ensure the membership of ALA has an active role in providing 
guidance to ALA for design and organization of the ALA Web site; and  
BE IT FURTHER RESOLVED, that the ALA Executive Director provides guidance and direction to ensure that 
ALA members are fully informed on a regular basis regarding the status of proposed modifications and any 
forthcoming changes to the ALA Web site. 
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Action: The Board endorsed the ALA Council Resolution on the Web Site of the American Library Association.  
Ten members voted in favor of the motion.  One member voted against the motion. 
  

·  A Board member commented that ACRL needs to be alert to the implications of CIPA on academic 
libraries, particularly those who have partnerships with public and academic libraries.   

·  Wand explained that according to the ruling, adults can have the filters turned off at their request.  
Those under 18 cannot have filters turned off if the library chooses to receive federal funds, which 
includes e-rate and LSTA funds.   

·  A Board member asked if there is anything the Board members should know about the ALA budget.  
Wand stated that the ALA budget has a revenue shortfall of $3.3 million.  Because BARC has been 
working very closely with staff, expenses have been reduced in a number of ways.  The budget should 
come in in the black according to projections.  This has been achieved by a lot of belt-tightening by 
staff. 

 
26.0 Consent Agenda   

[In order to allocate more Board time to the matters of highest priority, it is recommended that we develop a consent agenda for 
more routine matters on which there is little perceived need for debate or on which more meaningful debate will take place in 
other forums and need not be repeated in the Board’ s discussions.  We will act on these items as a group.  Any item may be 
removed from the consent agenda if any member of the Board of Directors requests separate consideration of the item.]  
26.1 ERIC Resolution from ACRL Board (Document 20.1) 
Motion:  Rose moved and Kreitz seconded that the following resolution be endorsed by ACRL: 
 
Whereas, the integrity, comprehensiveness, and value of the Educational Resources Information Clearinghouse 
(ERIC) have been threatened by recent governmental proposals, and  
Whereas, the Education and Behavioral Science Section (EBSS) and its chair, Kate Corby, have exhibited 
extraordinary leadership in bringing this matter to the attention of the members of ACRL and in developing a 
compelling response to these proposed changes, 
Be it resolved, that the Board of Directors of ACRL commends and thanks Kate Corby and EBSS for their 
leadership and dedicated efforts to preserve the value of ERIC as a resource for the educational community. 
 
26.2 LES/DLS Resolution (Document 20.2) 
Motion:  Rose moved and Dancik seconded that the following resolution be endorsed by ACRL: 
 
Whereas, the Literatures in English Section (LES) and the Distance Learning Section (DLS) have completed new 
or revised strategic plans, 
Be it resolved, that the Board of Directors of ACRL congratulates and thanks LES and DLS for their work in 
developing a mission and strategic plan that meets the needs of their respective members and that moves forward 
the work of the sections and the association. 
 
26.3  2004 Conference Programs (Document 20.3) 
Motion:  The 2004 Conference Program Planning Committee moved that the 2004 conference program proposals 
be approved. 
 
26.4   STS Bylaws Change (Document 20.4) 
Motion:  The Bylaws Committee moved that the Board approve revisions to the STS bylaws for placement on the 
2004 ALA ballot. 
 
26.5  Information Commons Workshop and Preconference (Document 20.5) 
Motion:  That the Board approve the Information Commons workshop for Midwinter 2004 and preconference for Annual 
Conference 2004. 
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26.6 Information Literacy Across the Curriculum Workshop  (Document  20.6) 
Motion:  That the Board approve the Information Literacy Across the Curriculum workshop for Midwinter 2004. 
 
26.7 Information Literacy: Time for a Comprehensive Plan Preconference (Document  20.7) 
Motion:  That the Board approve the Information Literacy:  Time for a Comprehensive Plan preconference for Annual 
Conference. 

   
26.8   Creating a Marketing Plan for Your Academic and Research Library Workshop (Document 20.8) 
Motion:  That the Board approve the Creating a Marketing Plan for Your Academic and Research Library 
workshop. 
 
26.9   Standards and Accreditations Recommendations (Documents 20.9) 
Motion:  The Standards and Accreditation Committee moved that the Board approve the “  Guidelines for 
Instructional Programs in Academic Libraries”  and the “ Characteristics of Programs of Information Literacy That 
Illustrate Best Practices:  A Guideline.”  
 
26.10 Membership Committee Proposal (Document 20.10) 
Motion:  The Membership Committee moved that the Board approve a proposal to broaden the Membership 
Committee’ s membership by appointing the following ex-officio members:  chairs of section Membership 
Committees or the section’ s designated liaison and a representative from Chapters Council. 
 
26.11 Resolution Regarding School Libraries and Librarians (Document 20.11) 
Motion:  That the Board endorse the ALA Council Resolution “ School Libraries and Librarians are Critical to 
Education Success.”    
Whereas throughout the United States school librarians and library support staff are being eliminated as a cost 
saving measure to school districts that face diminishing funding, and  
Whereas numerous research studies conducted in the states of Alaska, Colorado, Iowa, Kentucky, Massachusetts, 
Michigan, New Mexico, Oregon, Pennsylvania, and Texas have shown a high correlation between exemplary 
school library programs led by a certified school librarian and student achievement on state standardized tests, and  
Whereas school librarians instruct students and provide the school community on going experiences in accessing, 
evaluating, and utilizing information sources, and  
Whereas NCREL’ s (North Central Regional Educational Laboratory) enGuage document, 21st Century Skills:  
Digital Literacies for a Digital Age, states these literacies include Reading Literacy, Technology Literacy, and 
Information Literacy, which are skills taught and supported by school library programs and personnel, and 
Whereas the No Child Left Behind legislation regarding “ Reading First”  states that school districts provide 
“ instruction based on scientifically based reading research that includes the essential components of reading 
instruction”  will require a library professional whose job it is to keep current with new materials for children and 
make appropriate selections based on critical reviews by previewing for age appropriateness and fitting the 
curriculum needs and interests of students, and 
Whereas school librarians collaborate with teachers for optimal instructional design to improve student 
achievement, 
Resolved that the American Library Association Council directs its President and Executive Director to convey to 
Governors, State Boards of Education, National Association of School Administrators, Chief State School 
Officers, National Association of Independent Schools, National Council of PTA, National Education Association, 
and National Association of School Boards of Education the urgent need to support and maintain school library 
programs and certified school librarians and encourage them to pass this concern along to their state affiliates. 
Resolved that the American Library Association Council directs its President and Executive Director to encourage 
state associations to influence state legislation requiring adequate funding and appropriate staff of school libraries 
in schools at all levels. 
Resolved, that the ALA Council directs the ALA Executive Director to arrange a process to support ALA 
members to advocate for school libraries and librarians. 
 
26.12 ALA Council Resolution Regarding ERIC (Document 20.12) 
Motion:  That the Board endorse the ALA Council resolution regarding ERIC: 
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Whereas, improving American education has been recognized as a national priority by the Congress and 
successive administrations; and  
Whereas, ERIC is an invaluable resource to parents, educators, researchers, librarians, and policy makers 
interested in providing quality education to our citizens both young and old; and 
Whereas, each year ERIC provides expert reference and referral service in response to more than 150,000 
telephone calls and e-mail messages; and  
Whereas, each month more than 10 million people connect to ERIC-provided web pages, making it the most 
popular federally sponsored education program; and  
Whereas, successful implementation of the No Child Left Behind Act and Education Sciences Reform Act 
requires extensive use of the full range of ERIC system resources; and  
Whereas, on April 10, 2003, the Department of Education posted a draft “ Statement of Work:”  (SOW) that 
replaces the current subject-focused clearinghouses with a centralized contractor, focuses on efficiency and 
mechanized processing rather than quality and usability for ERIC database production, limits the role of subject 
experts and thereby threatens the scope and quality of both the database and existing public outreach functions, 
and fails to mandate adequate archiving for continuing access to ERIC resources; 
Therefore, be it 
Resolved, that the American Library Association (ALA) supports experts currently serving the ERIC 
Clearinghouses and urges the Department of Education to propose a database construction method that continues 
to use this valuable network of proven expertise; and be it further 
Resolved, that ALA believes that the current Internet environment makes expert assistance in information 
gathering more crucial than ever and that the service orientation of the current ERIC system and its use of high-
level expertise to provide services is a core asset that proves and important complement to the role of library 
reference services; and be it further 
Resolved  that ALA supports full coverage of education journals in the ERIC Database and urges the Department 
of Education to continue to make use of highly qualified experts to identify appropriate individual items from 
other sources; be it further 
Resolved, that ALA supports the inclusive scope of the current ERIC database as evidenced by the broad 
interpretation of their focus employed by each of the current Clearinghouses, including the adjunct ERIC 
Clearinghouses; and be it further 
Resolved, that ALA commends the high quality of the indexing in the current ERIC database and is concerned by 
provisions in the SOW that might reduce the quality and consistency by using indexing and abstracting generated 
by authors, publishers, and computers; and be it further 
Resolved, that ALA urges the new ERIC contracts require the maintenance of such user services as the digests, 
toll-free telephone assistance, AskERIC, and extensive web pages offering multiple modes of access to ERIC 
Resources; and be it further 
Resolved, that ALA urges that new ERIC contracts require the maintenance of an independent archive of 
documents to assure their long-term availability; and be it further 
Resolved, that ALA asserts that the quality, scope, and consistency of the ERIC database and the expertise and 
service orientation of the clearinghouse network must be maintained to fulfill our national commitment to 
education.  
 
26.13 Task Force on Annual Conference Program Funding (Document 10.0) 
Motion:  That the Board approve establishment of the Task Force on Annual Conference Program Funding, which 
is charged to examine current practice in the use of annual conference program funding; to clarify existing practice 
and address ambiguities in order to reduce misunderstandings; to consider whether there are other sources of 
funding that units may draw on to support conference programming (such as targeted fund raising to support 
speakers); to examine travel support of library school faculty or non-ALA librarians who are participating in unit 
programs; to examine specifically the stipulations regarding who may receive honoraria and  consider the 
maximum amount paid as an honorarium; to consider alternatively small gifts or tokens of appreciation to 
speakers; and to make a report and submit recommendations as needed to the ACRL Board. 
 
26.14 Task Force on 1st Year Experience  (Document 11.0) 
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Motion:  That the Board approve establishment of the Task Force on the First Year Experience, which is charged 
with gathering information about librarians’  involvement in freshman experience programs; studying the work of 
the National Resource Center for the First-Year Experience and Students in Transition and then promoting to the 
Center and others involved in the first year experience the work that librarians have done; and serving as a 
resource group for the editor/author of a monograph related to the first year experience and library programs. 
 
26.15 Performance Indicators (Document 12.0) 
Motion:  That the Board approve the 2003-2004 ACRL Performance Indicators.   

 
Motion:  Kreitz moved and Snelson seconded that the consent agenda be approved by the Board. 
 
Action:  The Board unanimously approved the consent agenda. 
 
27.0      Scholarly Communication 

27.1  Principles and Strategies for the Reform of Scholarly Communication (Document 21.1) 
Ray English presented three documents that were produced by the Scholarly Communication 
Committee and the Scholarly Communication visiting program officer.  

·  English stated that the Board has passed several documents related to scholarly 
communication, including documents related to anti-merger issues.  

·  He explained that the “ Principles and Strategies for the Reform of Scholarly Communication”  
is designed to bring together everything that ACRL stands for in this area.   

·  He stated that he hopes this document gives a good summary of what ACRL stands for and is 
working on. 

·  He said that the Scholarly Communication Committee is asking the Board to adopt these 
principles. 

 
Motion:  The Scholarly Communication Committee moves that the Board approve the “ Principles and 
Strategies for the Reform of Scholarly Communication.”  
 
Discussion:  

·  A Board member wanted to alert the Board that there some implications for the association in 
these principles.  ACRL will have to talk about authors’  fees, open access, and how ACRL 
operates in this regard.   

·  Another Board member stated that ACRL would have to look very closely at the revenue 
producing journals before we making any serious shifts.   

·  A Board member stated that there are a lot of models about how we could adhere to the idea of 
open access.   

·  English commented that there is a budget issue about switching to open access.  ACRL journals 
are fair and reasonably priced, and ACRL could look over time at open access.  Also ACRL 
offers two journals as a membership benefit, which are not covered by membership dues.  
ACRL would be looking at more than just journals prices when thinking about open access.  

·  A Board member asked if English could explain the right to privacy in scholarly 
communication.  He stated that this is a fundamental right for our users that the Scholarly 
Communication Committee defends.   

·  A Board member expressed astonishment at how quickly this group has worked and how 
reasonably thought out the principles are.  Another Board member commended Sue Martin for 
her work on the long-term implications of scholarly communication for academic libraries.  

·  A Board member stated this document could be used for the strategic planning retreat.   
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Action:  The Board unanimously approved the ªPrinciples and Strategies for the Reform of Scholarly 
Communication.º 
 
27.2  2003-2004 Agenda (Document 21.2) 
Motion: The Scholarly Communication Committee moves that the Board approve the Scholarly 
Communication Agenda, 2003/2004. 
 
Discussion:  English explained that last year an agenda was approved and used as a work plan for the 
program officer.  This agenda is revised from last year' s.   
 
Motion:  The Board unanimously approved the Scholarly Communication Agenda, 2003/2004. 
 

 27.3   Board Update (Document 21.3) 
English explained that this document is simply a summary report on the scholarly communication 
initiative.  The document does say that the committee is going to bring forward a joint resolution on a 
task force.  A charge has not been drafted yet, so we decided to work on a draft charge and this item can 
be handled at the fall meeting.   

 
28.0   WESS Request (Document 22.0)  

John Cullars presented the proposal from WESS that requested that they have an exemption from the 
ACRL practice of not funding librarian speakers for programs.  They are interested in paying for a 
German librarian to speak at their program. 
 
Motion:  Dancik moved and Rose seconded a motion to provide WESS an exemption from ACRL 
practice to not fund librarians as speakers for programs, so that they may fund a German librarian as a 
speaker for their program. 
 
Discussion:   

·  A Board member suggested that since the ACRL program budget has not been approved, the 
Board should discuss the practice of not funding librarians. It was pointed out that would be a 
different motion.  A Board member explained that the motion is just an exemption.   

·  A Board member stated that the distinction here is that this is an international librarian and 
whether it is possible to help one of our colleagues to come from another country.   

·  It was explained that there is no policy on this, but it is a practice.  It was pointed out that the 
Board approved in the consent agenda a task force to look at this and other conference programs 
issues.  This has been a practice to support the association belief that academic librarians have a 
professional obligation to present at conferences.   

·  A Board member asked that if the exemption is granted will they want the funds to pay for this 
international librarian. Cullars explained that WESS is asking for the funds, but might be able to 
fundraise the money.   

·  The Budget and Finance Committee chair stated that the Board can make choices about 
ACRL' s rules.  The strategic plan emphasizes global relations, and the Friends Fund has a 
global connections category.  The Friends Fund Committee agreed in principle that Friends 
could fund this if that is the desire of the Board.   

·  A Board member stated that if it is just a practice to not fund librarians as speakers, then it 
would be at the purview of the Vice President to make an exception.  Vice President Cannon 
said he was not comfortable increasing funds for this purpose.  It was pointed out that Cannon 
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would not have to budget for additional funds, but could say whether or not WESS is allowed to 
fund this speaker.  

·  A Board member stated that a distinction could be made between national and international 
librarians.  Strategically ACRL has made a commitment to international librarianship.   

 
Motion: Dancik moved and Wand seconded an amendment to the motion that states that ACRL will 
allow an exemption to fund an international librarian' s travel expenses for the 2004 Annual Conference.   

 
 Discussion: 

·  A Board member supported the motion because ACRL has emphasized new relationships across 
borders.  It was pointed out that AAMES would also like to invite several international 
librarians to the 2004 conference.   

·  One Board member suggested that the decision be deferred until the Fall Executive Committee 
meeting, so the Board has a better sense of how much money will be available for programs.   

·  Another Board member stated that the first principle is whether ACRL would exempt any 
ACRL unit from this policy for international librarians for 2004 programs.  Funding is another 
matter. 

·  A Board member asked if this gives WESS approval to raise the money on their own.  It was 
agreed that they could decide to raise the money if they follow standing policy.   

·  A Board member said that sections should be notified immediately about this exemption if it is 
approved by the Board.  Staff agreed to notify all program planners.   

 
Motion: Dancik and Wand amended the motion.  They moved that the Board approve a motion that allows 
ACRL units planning 2004 programs a partial exemption from ACRL' s practice that does not allow funding of 
any librarians as program speakers.  This exemption will allow for funds allocated by ACRL in support of 2004 
conference programs to be used to fund travel expenses of international librarians who are speaking at ACRL 
programs during the ALA 2004 Annual Conference in Orlando. 
 
Action:  The Board unanimously approved a motion that allows ACRL units planning 2004 programs a partial 
exemption from ACRL' s practice that does not allow funding of any librarians as program speakers.  This 
exemption will allow for funds allocated by ACRL in support of 2004 conference programs to be used to fund 
travel expenses of international librarians who are speaking at ACRL programs during the ALA 2004 Annual 
Conference in Orlando. 
 
29.0 Budget and Finance Committee  

29.1 FY 2004 Budget (Document 23.1) 
Motion:  The Budget and Finance Committee moved that the Board adopt the FY 2004 budget with a 
deficit of $418,308. 
 
Discussion:  Linke explained that the budget that the Budget and Finance committee is bringing to you 
has a deficit of $418,308.  ACRL does not have to balance the budget in the way that ALA does.  She 
explained the policy to the board.  ACRL' s budget is balanced once it is taken into account that the 
mandated operating reserve can cover the deficit.  She explained that if ACRL continues in this vein, 
there will only be a mandated operating reserve and not a reserve to fund initiatives.   

·  Linke outlined the initiatives and how much ACRL has put into these areas.   
·  She stated that this is a ªspend down yearº in which ACRL will start spending money to prepare 

for the Minneapolis conference.   
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·  She pointed out that because of the soft economy, ad revenues are down.  Just two or three years 
ago the ad revenues were the best they ever had been.   

·  She stated that the Board needs to be aware that when initiatives are approved that do not have 
funding sources for them, then ACRL budgets will have deficits.   

·  She stated that ACRL has had staff vacancies, which cause artificially low expenses and help 
the bottom line.   

·  She stated that parenthetically, the Budget and Finance Committee will be making a resolution 
that the operating reserve be increased from its current 25%.  It had been lowered from 40% to 
25%. She said that at Midwinter the Board would probably get a proposal for a dues increase.  

·  It was pointed out that the @ your library initiative had mainly been done with ALA funds.   
·  Linke said that the budget has been scaled back in some areas based on historical practices.  
·  Linke explained that budgets at ACRL are somewhat different than other budgets because they 

are based on revenues that cannot be guaranteed.  Library expenses are a little more fixed.  The 
ACRL budget is more flexible because the Board is getting requests from members four times a 
year.   

·  The Board discussed the problem of funding initiatives.  A Board member asked how ACRL 
move these initiatives into projects that generate revenue.  It was pointed out that the 
information literacy initiative did generate revenue, but the revenue does not connect directly to 
its expenses.  The Board agreed to fund scholarly communication for three years with the idea 
that it would move towards looking at how this initiative can bring in revenues. A Board 
member asked if ACRL should look at some of these initiatives through the strategic planning 
process. 

·  Rockwood updated the CHOICE lines on the Executive Summary.  He said that line 95 should 
be changed to $2,446,129, line 102 should be changed to $3,283,560, line 120 should be 
changed to $4,680,435, line 121 should be changed to $2,446,129, line 126 should be changed 
to -$77,036, and line 127 should be changed to $0. 

·  Linke stated that with the revisions the Budget and Finance Committee will still recommend 
this budget. 

·  Linke also pointed out that WESS is having a conference in Paris, and even in the last few days 
changes have been made to the budget.  The registration fee has been raised, and the exchange 
rate with the euro has been changing.  She stated that WESS seems committed to this 
conference, and this is a high priority for their membership.  She said that there is optimism that 
WESS will reach at least the minimum number of attendees.   

·  A Board member asked about the issue of the size of the operating reserve.  Linke said that this 
would come before the Board at Midwinter so that a decision could be made in time for 2005 
planning.  

 
Action:  The Board unanimously approved adoption of the FY 2004 budget with revisions. 
 
29.2 National Conference Registration Fee (Document 23.2) 
Motion:  The Budget and Finance Committee moved that the early bird registration fee for the 2005 
ACRL National Conference be set at $325.00.  
 
Discussion:  Linke explained that in the interest of planning ahead, staff bought this document to the 
Budget and Finance Committee.  Staff and the Budget and Finance Committee looked at what 
registration fee would best help the association and best meet expenses.  She stated that this is the early 
bird registration fee.  It was $275 for the 2003 National Conference. 
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Action:  The Board unanimously approved a motion that the early bird registration fee for the 2005 
ACRL National Conference be set at $325.00.  
 
29.3   Resources for College Libraries (Document 23.3) 
Action:  The Budget and Finance Committee moved that the ACRL Board support the development and 
production of Resources for College Libraries as outlined in the “ Resources for RCL: A Proposal.”   
Financial resources to support this project include using $20,000 of the 2003 proposed LTI transfer from 
CHOICE, not making a transfer for CHOICE to the LTI in 2004, and use of the LTI earnings in 2004. 
 
Discussion:  Linke explained that a lot of librarians have wondered whatever happened to Books for 
College Libraries.  This is the financial plan and proposal for starting a new publication called 
Resources for College Libraries.  The seed money for this project would come by not transferring 
money from CHOICE to the LTI.  ACRL hopes to release this product in 2006 or 2007.   

·  A Board member stated said that this topic often comes up on the CLS and CJCLS listservs. 
There is a real need for this resource. 

 
Motion: The Board unanimously approved the motion to support the development and production of 
Resources for College Libraries as outlined in the “ Resources for RCL: A Proposal.”   Financial 
resources to support this project include using $20,000 of the 2003 proposed LTI transfer from 
CHOICE, not making a transfer for CHOICE to the LTI in 2004, and use of the LTI earnings in 2004. 
 
29.4   Cultural Communities Fund (Document 23.4)  
Linke stated that the Budget and Finance Committee had a lively discussion about how to fund a 
$50,000 pledge to the Cultural Communities Fund (CCF).  They wanted to know how this relates to the 
funding of strategic initiatives.  The committee is asking the Board to decide what the priorities of the 
Board are.  The committee came up with these proposals.  ACRL could spread the pledge to the fund 
across three years and take it out of the budgets of these various initiatives.    Another alternative is to 
take it all in 2004, again split between the various initiatives. 

·  A Board member commented that ACRL does not have to fund the CCF.  The member spoke 
against pledging the money because the new Marketing Academic and Research Libraries 
Committee may have ideas that need to be funding.   

·  The original motion from Board I was reread.  This motion had been tabled.   
·  A Board member asked if taking this money from the @ your library initiative would wipe out 

the ads for Excellence in Academic Libraries award.  It was stated that ACRL already has a 
commitment to the ads.  The 2004 libraries may have the same assumption that ACRL will 
continue to run these ads.   

·  A Board member suggested that this money could come out of three years worth of the long- 
term investment fund.  The member said that ACRL could give $20,000 for the CCF with the 
idea that it would be for academic libraries.  Another member supported this, but possibly not 
the full amount that was requested.   

·  A Board member stated that these are only ideas from the Budget and Finance Committee; these 
are not the only options.   

·  A Board member stated that schools are starting to look forward to seeing their school’ s name 
in the Chronicle of Higher Education.  ACRL gets more marketing mileage from these ads than 
it would from the CCF.  The Board needs to think about where it can get the most for its money. 

·  Linke commented that one of the reasons that the Budget and Finance Committee gave this 
proposal to the Board with these finding options was to get the Board to focus on initiatives.  
There is a bigger issue, which is how ACRL is going to weigh one initiative against another.  
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Initiatives are increasing and revenues are going down.  Although CCF is important, given the 
financial constraints and the fact that ACRL is going into strategic planning, the Board needs to 
put this in the bucket with all of the ideas.   

·  A Board member stated that since ACRL is working on the strategic plan, the decision on this 
should be postponed.   

·  A Board member said that some of this thinking should be passed on to the Marketing 
Academic and Research Libraries Committee, and they could work with the Budget and 
Finance Committee to bring a recommendation back to the Board. 

·  A Board member stated that ACRL puts money into the endowment for a purpose.   
·  Another member stated that by contributing to the CCF, ACRL would be diversifying its 

portfolio.  
·  A Board member stated that it would not be good to place this proposal with the Marketing 

Academic and Research Libraries Committee right now because they are new and will be 
coming up with their own ideas.   

·  A Board member stated that this is a part of a matching grant from the federal government. 
 
Motion:  Wand moved and Rose seconded that ACRL pledge resources up to $50,000 over three years 
to the Cultural Communities Fund. 
 
Discussion:   

·  A Board member stated that this gives ACRL enough time to determine where the funding 
should come from and how much.   

·  A Board member asked if this is going to help the group working on the CCF.  Another 
member said that it would at least provide them an indication of our intent.  It does indicate that 
ACRL is in support of the initiative. 

·  A Board member stated that ACRL could pledge a smaller amount because academic libraries 
are not using these products as often as public libraries. 

 
Action:  The Board defeated the motion that ACRL pledge resources up to $50,000 over three years to 
the Cultural Communities Fund.  Three members voted in favor of the motion.  Six members voted 
against the motion. 
 
29.5 Long Term Investment (Document 23.5) 
Motion:  The Budget and Finance Committee moved that $100,000 be moved to the Long Term 
Investment (LTI) fund before the end of FY 2003. 
 
Discussion:  Linke explained that the Budget and Finance Committee weighed the current financial state 
and the purpose of the LTI and recommended that the $100,000 be moved into the LTI.  She stated that 
ACRL is building on a future that it cannot see, and it is better to buy a lot when the market is down. 
 
Action:  The Board approved the motion that $100,000 be moved to the Long Term Investment (LTI) 
fund before the end of FY 2003. 
 

30.0  No Conflict Time in Exhibits (Document 29.0) 
Motion:  Spalding moved and Cannon seconded a motion that the Board approve an ACRL No Conflict Meeting 
Time period of 11:30 a.m.-1:00 p.m. on Tuesday.   
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Discussion:  It was pointed out that the original request asked for Saturday, Sunday, or Monday.  Spalding stated 
that it was not her intent to not support the No Conflict Time; therefore, she withdrew her motion.   

·  A Board member stated that ALA already has a no conflict time when members go to the exhibits.  
·  The Board discussed the original memo that requested a no conflict time for meetings, but not programs. 
·  Staff stated that there are not that many meetings in the 4-5:30 slot.   
·  A Board member asked why the Board should curtail the work of the members to give more time to the 

exhibitors.  Staff pointed out that there are National Conference slots when there are only things in the 
exhibits hall.  ACRL wants to be supportive of the importance of the exhibitors in the conference.   

·  A Board member asked if the no conflict time could also go with the ALA no conflict time.  It was 
stated that conference services is asking for additional time.   

·  A Board member stated that the value of this is purely symbolic, if we are still having programs at this 
time.   

·  A Board members stated that one vendor was delighted to have come to Toronto because of the high 
quality traffic at the exhibits.   

·  A Board member stated that maybe the exhibits could be open at different times to better meet the needs 
of attendees.   

·  The Board agreed not to make a motion regarding the no conflict time request. 
    

31.0  Members Only Web Site (Document 15.0)  
Motion:  Spalding moved and Wand seconded that the Board approve specific categories of web content to be 
made “ members only.”   The members only content would be governance related materials, documents 
containing proprietary research or information, white papers and other documents, which are also available for 
sale in another format, C&RL, and C&RL News. 
 
Discussion:   

·  A Board member asked if this would be for ALA members or only ACRL members.  It was explained 
that it will be ACRL members only.  The member stated that the Directory of Leadership should be 
available to all of ALA.  The staff explained that this is possible.   

·  A Board member asked how do we decide what is ALA and what is ACRL.  There was also a question 
about who is going to decide item by item what goes in and what goes out.  A member stated concern 
about this proposal because the purpose of the web site is to open up access to ACRL’ s information.   

·  A Board member stated that this is a question that is getting to the crux of a question about who controls 
the web.   

·  A Board member said that this has to be a staff oversight.  The Board could give guidance, or there 
could be a web advisory group.   

·  A Board member said that in the interest of moving ahead, ACRL should start out with the idea that 
things are available to ACRL members only, but then look at exceptions.  For example, there might be 
things that we would want to share with AASL members we are working with. 

 
Motion:  Linke moved that the motion be amended by adding “ except for the Leadership Directory.”  
 

·  A Board member asked about the anti-merger white paper.  Staff replied that there is a balance between 
having a benefit for the members and providing our information to everyone. 

 
Action:  The Board unanimously approved a motion that specific categories of content be made “ members only”  
on the web.  The members only content would be governance related materials except for the leadership 
directory, documents containing proprietary research or information, white papers and other documents, which 
are also available for sale in another format, C&RL, and C&RL News. 
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32.0  National Conference Site Selection (Document 24.0) 
Staff explained that convention centers are putting pressures on ACRL to decide the sites of the 2007 and 2009 
conferences.  ACRL tries to rotate the site around the country.  ACRL looks for cities that are not ALA cities 
and looks for dates not in conflict with religious holidays or the Texas Library Association Conference.  The 
Board could rank order sites pending positive letters of support from the state associations that would be 
affected.  In 2007, the ACRL National Conference could be in Baltimore or Seattle.  In 2009, the ACRL 
National Conference could go to Baltimore, Pittsburgh, or Denver.  The staff would like the Board to look at 
these cities and put them in rank order.  The formal recommendation will be submitted to ALA in the fall.   
 
Motion:  Rose moved and Dancik seconded that the ACRL National Conference be held in 2007 in Denver as 
the first choice and Baltimore as the second choice and the ranked choices in 2009 be Pittsburgh, Seattle, and 
Baltimore. 
 
Discussion:   

·  Staff asked if the Board wanted to have two West conventions.   
·  A Board member stated that the conference was recently in Denver, so Baltimore would be a better 

choice.  It was pointed out that the membership is strongly voting for Seattle. 
 
Motion:  Kreitz moved and Cannon seconded that the motion be amended to the effect that the first choice for 
ACRL National in 2007 be Baltimore and the second choice be Denver.  And that the first choice for ACRL 
National in 2009 be Seattle, second Pittsburgh and that the intent to stagger meetings “ East”  and “ West”  be 
honored as much as feasible. 
 

·  A Board member asked whether our members state location or cost as being the most important 
consideration in attending the conference.  Staff stated that members say that location isn’ t important, 
but in reality it does seem to make a difference. 

·  A Board member stated people might spend their own money to go someplace they want to go.   
·  A Board member stated that it has been longer since the conference has been in either of the two cities 

listed as the top choice.   
·  A Board member commented that in one year the National Conference, Annual Conference, and 

Midwinter would all be on the East Coast if ACRL is held Baltimore.   
 
Action: The Board approved the motion as amended to the effect that the first choice for ACRL National in 
2007 be Baltimore and the second choice be Denver.  And that the first choice for ACRL National in 2009 be 
Seattle, second Pittsburgh and that the intent to stagger meetings “ East”  and “ West”  be honored as much as 
feasible.  Seven members voted in favor of the motion.  One member voted against the motion. 
 
33.0  Spectrum Scholars Mentors Task Force  

33.1   Final Report (Document 25.1) 
Byrd reminded the Board that the ACRL Spectrum Scholars Mentor Task Force was appointed for one 
year; therefore, the task force did try to complete its work at this meeting.  The report has listed a series 
of accomplishments.  The most important accomplishments were the naming of the ACRL Spectruj 
Scholar Mentor Program and any ACRL-funded Spectrum scholarships for Dr. E.J. Josey and 
completing a web-based survey.  The resolution for Dr. Josey was read at the President’ s Program and a 
copy will be sent to him after the conference.  The task force also tried to identify what other groups are 
working on this issue, such as the ethnic caucuses.   
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·  Byrd gave the Board details about the survey. There are about 250 scholars who have gone 
through the Spectrum Scholars program.  The task force received 51 responses to the surveys.  
Twenty-five scholars have had mentors previously.  Twenty-six had not.  Forty-five of the 
scholars are employed. Six are not.  Twenty-one scholars were ACRL members.  There were 
forty-five females and five males.  She said that she will give the Board a full report once all of 
the results have been tallied.  

·  The task force’ s charge was to have ACRL academic librarians serve as mentors to the 50 
scholars.  There is some beginning thinking in terms of what the options are for having a 
mentor.  This is probably going to be more than a one-year program.  The task force did list 
some ideas about working with the ALA Diversity Office to develop a message about the 
mentors program for the Spectrum Scholars listserv.   

·  The task force thinks that the mentors should be encouraged to meet at Annual Conference, 
Midwinter, and the ACRL National Conference.  ACRL should organize shared cost dinners for 
the mentors and mentees.  They should submit a report annually on how to improve the 
program.  The mentor and mentee should talk to each other at least monthly.   

·  Byrd stated that a key piece of the guidelines is that ACRL establish a relationship with the 
Diversity Office, so that as soon as the list of Spectrum Scholars is announced, ACRL would 
already have the mentees assigned.   

 
33.2 Establishing an ACRL Spectrum Scholars Mentors Committee (Document 25.2) 
Motion:  Byrd moved and Snelson seconded that the ACRL Board convert the Spectrum Scholar 
Mentor Task Force to a formal, standing committee, which is charged to administer a program whereby 
academic and research librarians would be recruited to serve as mentors to Spectrum Scholars; linking 
mentors with specific scholars; preparing guidelines and an information program to assist mentors in 
working with scholars; and sponsoring and co-sponsoring programs on mentoring and collecting 
feedback on the programs. 

  
Discussion:   

·  A Board member asked if this committee would consist of the usual 5-7 members. Byrd said 
that would be fine. 

·  The Board discussed possible representation on the committee.  The Board agreed that the 
ethnic caucuses should be represented on the committee; but they also agreed that the 
membership should not be exclusively minority members. It was suggested that at least three 
members would represent the ethnic caucuses.   

 
Motion:  Jones moved and Kreitz seconded an amendment to the motion that the ACRL Board approve 
the establishment of an ACRL Spectrum Scholar Mentor Committee.  Membership should include 5-7 
members appointed for 2-year terms.  Three of the members would also be members of ethnic caucuses.  
One member should be a former Spectrum Scholar.  Another member should be an experienced Board 
member.  The initial committee should include at least five members from the original task force for 
continuity.  
 
Action:  The Board unanimously approved a motion to convert the Spectrum Scholar Mentor Task 
Force to a formal, standing committee, which is charged to administer a program whereby academic and 
research librarians would be recruited to serve as mentors to Spectrum Scholars; linking mentors with 
specific scholars; preparing guidelines and an information program to assist mentors in working with 
scholars; and sponsoring and co-sponsoring programs on mentoring and collecting feedback on the 
programs.  Membership should include 5-7 members appointed for 2-year terms.  Three of the members 
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would also be members of ethnic caucuses.  One member should be a former Spectrum Scholar.  
Another member should be an experienced Board member.  The initial committee should include at 
least five members from the original task force for continuity.  

 
33.3 Spectrum Scholars National Conference Scholarships (Document 25.3) 
Byrd explained that the Spectrum Scholars Mentor Task Force is asking the Board for five scholarships 
for Spectrum Scholars who have expressed interest in being academic librarians to attend the ACRL 
National Conference.  She stated that she thinks our National Conference is one of our best recruiting 
tools, and anything ACRL can do to facilitate recruiting it should do.   
 
Motion:  Byrd moved and Cannon seconded that the ACRL Board approve travel grants in the amount 
of $700 plus an advanced registration fee for a maximum of five Spectrum Scholars, who are currently 
in library school and who have expressed an interest in academic libraries, to attend the national 
conferences.  

 
Discussion:   

·  A Board member asked for clarification regarding whether or not this request is for every 
National Conference.  Byrd said that the task force is putting this forth as something that would 
be institutionalized, but would like ACRL to start this at Minneapolis.   

·  Linke said that the Budget and Finance Committee feels that this is a great idea and it should be 
built into the budget.   

·  A Board member asked how much student scholarships were.  Staff stated that the student 
scholarship was $530 plus the $95 conference fee.   

·  Byrd stated that the task force felt the request was fair compared to other scholarships.  She said 
that it would be all right to say up to $700.   

·  A Board member suggested that it be the same as other student scholarships.  Byrd stated that 
would work for the task force.   

 
Motion: Rose moved and Linke seconded that the motion be amended to move that the Board approve 
travel grants equivalent to the amount provided to other library school scholarships, plus an advanced 
registration fee, for five Spectrum Scholars who are currently in library school and who have expressed 
an interest in academic libraries, to attend the ACRL national conferences. 
 
Action:  The Board unanimously approved the motion as amended that the Board approve travel grants 
equivalent to the amount provided to other library school scholarships, plus an advanced registration 
fee, for five Spectrum Scholars who are currently in library school and who have expressed an interest 
in academic libraries, to attend the ACRL national conferences. 
 

·  President Spalding thanked the task force for its excellent work. 
 

34.0 Focus on the Future Task Force (Document 26.0) 
Motion:  Mitchell moved and Linke seconded that the Board ensure the next ACRL Strategic Plan will 
implement/include the Focus on the Future Task Force recommendation that there be a formal, ongoing 
mechanism to identify, publicize, and address top issues facing academic and research libraries.  The ongoing 
and regular mechanism to identify top issues should follow on the new Strategic Plan. 
 
Discussion:  Mitchell explained that he and Linke had attempted to honor the recommendation of the task force 
without making a specific recommendation.  They felt this should emerge from the strategic planning process. 
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Action:  The Board unanimously approved the motion that the Board ensure the next ACRL Strategic Plan will 
implement/include the Focus on the Future Task Force recommendation that there be a formal, ongoing 
mechanism to identify, publicize, and address top issues facing academic and research libraries.  The ongoing 
and regular mechanism to identify top issues should follow on the new Strategic Plan. 
 
35.0  Equity of Access ALA Presidential Initiative (Document 30.0) 
Spalding explained to the Board that this request has to do with Carla Hayden’ s initiative on equity of access.  
Hayden is interested in what programs ACRL would like her to undertake as president and what programs our 
division would undertake.  One group that is looking at these issues is the Access Guidelines Task Force.  The 
strategic planning process would also include these issues.   
·  A Board member stated that at the CJCLS Executive Committee Meeting it was announced that the 

College of DuPage has offered to host a teleconference on this topic. The College of DuPage has a long 
history of offering quality teleconferences.  The College of DuPage would donate the time.  Community 
colleges would be the receiving sites.   

·  It was suggested that ACRL could inventory what the various units are doing in this area.  Staff will 
send out an email to section and committee chairs and send it on ACRLeads.  Hayden wants the 
information in July. 

 
36.0  Distance Learning Section Award (Document 27.0) 
Davis explained that DLS had this award approved by the ALA award committee before they brought it to the 
Board.  They were originally in conflict with ALA award policies, but they have reworked the details.  The 
Board agreed that because of time constraints they would postpone this agenda item until the Fall Executive 
Committee. 
 
Motion:  Dancik moved and Linke seconded that the meeting be extended for fifteen minutes.  
 
37.0  CJCLS Request (Document 28.0) 
Motion:  That the Board endorse CJCLS’ s request to create an official liaison from the Library Technical 
Assistant Committee to the ALA Committee on Education. 
 
Action:  The Board unanimously approved the motion to endorse CJCLS’ s request to create an official liaison 
from the Library Technical Assistant Committee to the ALA Committee on Education. 
 
38.0  Executive Director ’s Repor t (Document 17.0) 
Davis referred the Board to her written report.  She asked if there were questions; there were no questions.  She 
thanked Rockwood for his excellent work on Resources for College Libraries.  She thanked Conanhan for her 
excellent work on the National Conference. She thanked Petrowski for providing strong service to the sections 
and now taking over the awards during times when she has been short-staffed.  She thanked Cary for coming 
back after her maternity leave and resuming her duties by attending the Spring Executive Committee meeting 
and the Annual Conference.  She thanked Orphan for her work on getting Web CT off the ground.  She thanked 
Thompson for his work on statistics.  She thanked the staff at home: Galloway for editing all of the non-C&RL 
news documents, Mueller for working with the web conversion, and Parker for taking on some of the design 
work.  Hawk and Connolly are good additions to the staff because they seem to have the right customer service 
attitude.  There are currently two positions that are vacant, meeting and special events planner and program 
coordinator.  Finally, she thanked President Spalding for all of her hard work.  She stated that she and Spalding 
have had a very busy and productive year.   
 
39.0  New Business  
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Motion:  Kreitz moved and Dancik seconded the following resolution: 
 
Whereas the ACRL @ your library Campaign was begun in 2002 with substantial support from 3M, 
Whereas this initiative has accomplished a phenomenal amount including training hundreds of librarians, 
developing a resource-rich web site, and creating a comprehensive and useful set of publications for marketing 
campaigns and training, 
Whereas ACRL’ s @ your library Campaign has been recognized as a model for divisional @ your library 
campaigns, 
Be it resolved that ACRL commends 3M Library Systems, and in particular Judy Nelson and Don Leslie, for 
their invaluable support without which ACRL would not have been able to develop such a productive and 
comprehensive @ your library Academic and Research Library Marketing Initiative.   
We move that the President convey our commendation and great thanks to 3M. 
 
Action:   The Board unanimously approved a resolution commending 3M Library Systems, and in particular 
Judy Nelson and Don Leslie, for their invaluable support without which ACRL would not have been able to 
develop such a productive and comprehensive @ your library Academic and Research Library Marketing 
Initiative. 
 
39.1   New Business (cont.) 
Carolyn Norman from the Community Colleges of California thanked the Board for sending the letter to the 
California legislators requesting that the money be put back in the budget regarding library standards for 
community colleges.  She stated that the letter had made a difference. 
 
40.0 Recognition of Outgoing Board Members  
Spalding thanked the outgoing Board members and presented them with engraved clocks as tokens of 
appreciation from ACRL. 

·  She thanked Theresa Byrd for setting the standard for Board liaison to sections, for accepting every 
assignment and going the extra mile, for her work on the ACRL @ your library Task Force and at the 
Wonewok retreat, for chairing the ACRL Spectrum Scholar Mentor Task Force, for always being well 
prepared, and for doing all of this with grace, style, dependability, follow through, and quality. 

·  She thanked Erika Linke for taking the Budget & Finance Committee to a new level, for focusing on big 
picture, for the time she spent preparing for Budget &Finance, Board, and Executive Committee 
meetings, for incorporating a fiscal manual into the Guide for Policies & Procedures, for serving on the 
ACRL Friends Fund Committee, for agreeing to chair the ACRL Long-Term Investment Fund Task 
Force, and for her flexibility, optimism, and willingness to do what is needed. 

·  She thanked Bob Rose for his thoughtful contributions and critiques, for his willingness to speak up 
even when presenting a different perspective that the Board needed to hear, for serving on the Task 
Force on the Association of the Future, for stepping in for Spalding as a speaker at the Iowa Chapter, for 
being dependable, for following through, and for understanding clearly the appropriate role and 
responsibilities of a Board member. 

·  The Board thanked Spalding for the tremendous amount that she accomplished this year. 
 
41.0  Passing of the Gavel 
Cannon thanked Spalding for taking ACRL to a new national level of prominence.   
 
Adjournment 
Motion:  At 5:15 p.m. Jones moved and Kreitz seconded that the meeting be adjourned. 
 
Action:  The Board unanimously approved the motion to adjourn the meeting. 


