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Association of College and Research Libraries
Fall Executive Committee Meeting

Friday, October 19, 2007
8:30 a.my 11:30 a.m.
Conference Call with Boarid10:30 a.mi 11:30 a.m.
ALA Headquarter§ 1* Floor Conference Room
Chicago

Saturday, Octobez0, 2007
8:00 a.mi 3:30 p.m.
Holiday Inn Chicago Mart Plaza

Fall Executive CommitteeMeeting Minutes

Attendees:
Executive Committee Memberdulie Todaro, Erika Linké?am Snelson, Theresa Byrd, Lodlerrisey, and
Mary Ellen Davis.

Visitors: Debordn Gilchrist (by phone).

Staff: David Connolly Margot Conahan (by phone for part of the meetamg)Mary Jane PetrowskKfor part
of the meeting)

1.0 Call to Order
Presidentulie Todarccalled the meeting to order&®0a.m.

2.0 Opening Remarks
Todaro thaked everyone for attending the meeting and noted the difficult travel conditions the previous day.

3.0 Adoption of the Agenda

Executive Director Mary Ellen Davis asked that two additional items be added to the agenda under New
Business: an information litezgrelated proposal from UNESCO aadliscussion afhe Chinese American
Library Associatiod BCALA) interest in partnership opportunities with ACRL.

An additional bit of new business was discussed at this time, regarding whether it was appropidate to a
A C R LALA Board liaison tathe ACRL Board slectronicdiscussioriist. ALA GovernanceOffice staff
recentlysent an email t®ivision exeaitive directois requesting thathe new ALA Board liaisons to be added to

their Board s e ma i | listd.iDavis was thén@pproachatthe ALA Finance and AudiCommittee

meeting the day before this Laey&Romamghodsked Ma/EElledte AL A [
add himto the list Davis responded that thist is closed as is the ALA Executive@ard listand it woul dr
be appropriate to add Romans. At Romans® request,

When Davis asked the ALA Governance Office staff for some background on this request, she was informed
thatthe staffmembemvho sent the email with the requesgrets it and didot intend for theALA Board

liaisonsto be added t®ivision Boardlists, but rather for them to be kagt to date througBivision leadership
lists. It was noted that ACRL staff has alreaatyded Romans to the ACRLeads list in response to this request.

The Executive Committee members agreed that they would not be comfaddbig anyone to the list beyond
Board members, noting that the list is not used to circumvent open meeting pblitiesnstead often used to
develop haHformed ideas and is sometimes used to discuss confidential issues, such as real estate and personnel
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matters. It was noted that even ACRL Program Officer David Connolly and other ACRL staff members who
communicatevith the Board have not been subscribed to the list.

Davis will write to Romans to notify him of the Boz:
informed, such as subscribing to the ACRL Update list and the upcominglistaffi blog, andvill invite him

to attend ACRL Board meetings whenever he can. A copy of the letter will be shared with theNbaterdA\

subsequent discussion by the ALA Executive Board removed the need for the letter as the ALA Executive

Board discussed staying inuich with Divisions without participating in Board electronic discussion lists.)

Action: The Executive Committee adopted tlgeadaas revised

Strategic Area: The Association
4.0 Reports
4.1 Presidentds Report (Document 1. 1)
Todaroreferred the Executive Comttde to her written report for an update of her activities and noted
one smalichange: thathe Coloradahapter is changinigs dates andnow conflicts withthe spring
Association of Research LibrariesRA) me mber shi p meeti ngdflddad sheds
sought feedback about wh meeting she should mis¥he pointwas maddhatthe ARL meeting
might include a goodbye for retiring ARL Executive Director Dudfebsterand a welcome to a new
executive director If Todarohas to miss th€oloradomeeting the vicepresident or pagtresident
might attendnstead

4.2 Vice-Pr esi dent 6s Report (Document 1. 2)
Vice-President/Presidesitlect Erika Linke shared thaehlocal ACRL chapter asked her to spaak
their meeting and verified with Davis that shrdy needed taoordinatechapter visitshrough ACRL if
ACRL is fundingthe visit

Linke noted that she had made her fi@mnmittee appointments and was preparing for the major
appointment effort to come in the spring. Todaro shared that when shedraddied to provide

names folALA appointmentst could have been helpful to have ACRL volunteer reports to know who
was interested in servic@here might be some discussion later in the meeting dimouto follow up

with volunteers who were not apptédto an ACRL Divisionlevel committedhe previous year.

4.3 Councilorbés Report

Division Councilor Locke Morrisey noted that most of @euncib s e | d@iscussimliat togics
have been around the new bundling price structure for ALA conferencéisesousbts of
preconferencesMorrisey nmetinformally with the other Dvision Councilorsearlier in the day anplans
to meet with them at future meetings.

Davis commented that according to other ALA urétdy ACRL members seem to be raising issues
with the ALA conferenceregistrationbundlingpractice

44Ex ecut i v e Stiategicdlart AativilesReport (Document1.3)
Davis highlighted some of the entries in the fall Strategic Plan Activities Rg#AR)and noted the
change in the name of therepbrt om t he A Operati ons Reporto to mo
purpose. Major points included:
e Consutants andACRL staff are finishingareport onJ u n slioksrly omnunication
community discussian
e ACRL has published itBrst fliopen accegsamonogaph, which is available on the Web as a full
download and in printed form for a fee.
e Resources for College Librari¢ms been successful aisdooking atthe possibility of
publishing a vetech edition
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e ACRL Associate Director Mary Jane Petrowski helgElJCAUSEplan an information
literacymeeting in Coloradolt was an mteresting partnship, butACRL shouldmonitor
EDUCAUSES mformationliteracy programming and make sure that ACRL keeps its own
visibility onthat issue.lt was suggested that Dawieuld use information literacy as an
opportunity to reach out to incoming EDUCAUSE President and DE@a Oblinger and push
for ACRL-EDUCAUSEpartnership ideas.

e The ACRL College Student Surveys Project Gr@@8SPG)including CJCLS members) is
working tohave libraryrelated questions added to the Community College Survey of Student
EngagemenfCCSSE) Questions have been developed and submiEedcutive Committee
members found this particularly interesting, noting that CCSSE and the National Survey of
Student Engagement (NSSE) are very protective of their longitudinal integrity and are resistant
to adding the questions. Getting information literacy questions added may be one of the most
important things ACRL could ever do. The CSSPG should be fallaypewith and ACRL
should help push them forward. Davis noted that this is the kind of big information literacy
issue that needs to go forward with consistency; ACRL needs to identify a clear person or group
to assign to move this forward. Petrowski wiatieat this entry in the SPAR was based on an
item she saw in the CJCLS newsletter and offered to get more information and report back to
Davis. It was also mentioned that the Oberlin Group had foundghatiny as 25 schools may
be adding the ACRL inftit questions tdheir own NSSE surveys.

e ACRL has prtnered with Harvard fain advanceteadership institute. The original institute
always sells out and results in a lotgoiod feedback

e ACRL was partnering with LAMA o spring virtual institute, du® mutual interest in the
topic of issues and challenges facing middle managers and leaders

e There have been several ACRL staff changes since the Annual Conference. Manager of Web
Services Stephanie Orphan resigned to take a new position out eastie@léshiertising
Coordinator and Editorial Assistant Olivia Hodges is leaving for another position in Chicago
shortly, andC&RL NewsEditor-in-Chief and Marketing and Communications Specialist David
Free started in midugust. Searches are ongoing for Wieb Services Manager and the new
Program Coordinator position, while a temp will fill in as the Classified Ads Coordinator while
a search gets underway for that position. Davis also thanked Connolly for his hard work
preparing for Board meetings and ribteat some of his responsibilitiedll be reassigned to
the new Program Coordinator position.

e Other ALA Division executive directors have been hearing ALA Treasurer Rod Hersberger
praise ACRL for managing to gain members in a year with a dues increase.

e ACRL planned to launch a stadfiven blog this fall to shareman ouncement s about
going onand serve as an outlet for thoughts fromEkecutiveDirectoror Board members
aboutthereasoning behinBoard decisions and policy or structure changédss blog will be
distinct from theACRLog which is stillcontentfocused angnemberdriven and would only
refer to items posted in the stalifiven blog if they chose to.

e The first ever negative feedback about ACRL announcements on a Section electmrgsidn
list recently came in. After discussing it with Davis, thet®®0 exeative committeeasked
staff to refrain from posting on the list while the Executive Committee looked for other
communication venueslhe staffdriven blog referred to abowuld help relieve some of the
need for these announcements on Section lAtsExecutive Committee member noted that the
only feedback he aandourmdmenrdgarded®Event @nsouncemantisht
were repeated, as imiar e g i s messag, thervdds p a ¢ e abléd hotice, fohowed byl
fiDeadline extendédandfi | a s t .0 Sthffamil &eep this in mind to avoid causing
announcement fatigue, while still working to get the word out about new events and
opportunities.
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5.0 2007 ACRL Annual ConferenceBoard Minutes (Document2.0)
The draft 2007 ACRL Annual Conference Board minutes were not completed in time for this meeting, but will
be shared with the Board prior to the Midwinter Meeting. There were no other comments or discussion.

6.0 Consant Agenda

[In order to allocate more Board time to the matters of highest priority, it is recommended that we develop a consdat agerda

routine matters on which there is little perceived need for debate or on which more meaningful debateplakt¢akeother forums and

need not be repeated in the Boar dods Adyitentnayg lweiremovedrom theveonsent | | act
agenda iany memberof the Board of Directors requests separate consideration of the item.]

The fllowing items are placed on the consent agenda.

Strategic Area: The Association
6.1 Approval of Spring Executive CommitteeMeeting Minutes ( Document3.1)
Motion: That the ACRL Executive Committee approve the 2007 spring meeting minutes.

6.2 Redesignate Natinal Conference ExecutiveaCommittee as a Coordinating Committee
(Document3.6)

Motion: That the ACRL Executive Committee apprasequest to rename the National Conference

Executive Committee the "National Conference Coordinating Commitigee"currentNational

Conference subcommittees will become component committees of the National Conference

Coordinating Committee.

Strategic Area: Higher Education and Research

6.3 Establish Copyright Discussion Group(Document3.2)

Motion: That the ACRL Executive @nmitteeapprove the establishment of a Copyright Discussion
Group. The statement of purpose and responsibility of the proposed Discussign i§es follows:

To provide a forum to discuss copyright issues that confront those working in academic
and resarch libraries.

Strategic Area: The Profession
6.4 Dissolve Academic Library Outreach Discussion Group@ocument3.3)
Motion: That the ACRL Executive Committegprove the dissolution of the Academic Library
Outreach Discussion Group.

6.5 Establish Continuing Education/ProfessionalDevelopment Discussion Group
(Document3.4)

Motion: That the ACRL Executive Committegprove the establishment a Continuing

Education/Professional Development discussion group in ACRIe statement of purpose and

resmnsibility of the proposed Discussion Group is as follows:

The purpose of the discussion group is to provide a forum for issues of current interest for
librarians and others about continuing education for librarians and library staff.
Discussions will Bare information and experiences, and discuss strategies to address
common problems in the development of skills and knowledge needed in the fast
changing library environment.

Discussions of topics of current of interest to the group are held at AL¥iktier and
Annual Conferences. Topics are determined by general agreement at the conference
preceding discussion and may change during #m®Bth period before the next
conference.
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6.6 RBMS 2009 Preconference Date Chand®ocument3.5)
Motion: That the AL Executive Committeapprove a date change for the 50th Anniversary RBMS
Preconference from JulyI0, 2009, to June 120, 2009.

Discussion: At the request oExecutive Committee members, agenda items 6.5 and 6.6 were removed from the
consent agendaf further discussion.

Action: The ACRL Executive Committee approved the consent agenda as amended.

6.5 Establish Continuing Education/ProfessionaDevelopment Discussion Group
(Document3.4)

Motion: That the ACRL Executive Committegprove the establisient a Continuing

Education/Professional Development discussion group in ACRIe statement of purpose and

responsibility of the proposed Discussion Group is as follows:

The purpose of the discussion group is to provide a forum for issues of cureesstifior
librarians and others about continuing education for librarians and library staff.
Discussions will share information and experiences, and discuss strategies to address
common problems in the development of skills and knowledge needed istthe fa
changing library environment.

Discussions of topics of current of interest to the group are held at ALA Midwinter and
Annual Conferences. Topics are determined by general agreement at the conference
preceding discussion and may change during imer@th period before the next
conference.

Discussion: The Executive Committee noted that there were 2 new discussion groups being established
at this meeting and expressed concern that especially as the effort to create the proposed Communities
of Practicestructure moves forwarithe Board will have to find a way taanage the potential for

overlap or at least keeping related groups connedtbd.discussion touched on topics including:

the Board might need to come up with a standard document with ciiteapproval or disapproval of
proposed new units arekplicit requirementshat they coordinate with related units of other types, such

as a discussion group working with an existing committee.

It was suggested that the overlap might lie with existingsidn-level committees in content areas that

could be better served by a discussion group or the proposed Interest Graypeunithe recent trend

in associations has been to have fewer standing committees and establish ad hoc groups when needed
for specific projects, rather than to have committees in every possible area on standby in case the Board
needs them for something unexpected, developing the occasional program in the meantime. A
comprehensive review of current committees and their chargesalied for on a cyclical basis in the

original strategic planning process, but the Board had been busy with its other structure changes and
hadnoét set aside time for that yet.

In the meantime, a small working group could be charged to review all staxuaimgittee charges

with an eye toward their length, specificity, shigmm and longerm purposes, and identification of
anywhere else in the association that the c¢ommi
established, it might be a goa@bka to appoint it with primarily neBoard members, as Board members

are already quite busy with other various working groups. Staff has also been discussing the possible
usefulness of a Committees Courarilan electronic discussion list for committd®irs to

communicate with each other.
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There was also a general sense that the Board needs to be more proactive with committees about its
expectations and should assign more specific projects to committees, rather than waiting for committees
to come to th Board with an idea.

Action: The ACRL Executive Committegpprovel the establishment a Continuing
Education/Professional Development discussion group in ACRIe statement of purpose and
responsibility of the proposed Discussion Group is as follows:

The purpose of the discussion group is to provide a forum for issues of current interest for
librarians and others about continuing education for librarians and library staff.
Discussions will share information and experiences, and discuss strateayielsetes

common problems in the development of skills and knowledge needed in the fast
changing library environment.

Discussions of topics of current of interest to the group are held at ALA Midwinter and
Annual Conferences. Topics are determined by igeagreement at the conference
preceding discussion and may change during #m®6th period before the next
conference.

6.6 RBMS 2009 Preconference Date Chand®ocument3.5)
Motion: That the ACRL Executive Committegprove a date change for the 50th Aensary RBMS
Preconference from JulyI0, 2009, to June 120, 2009.

Discussion: Executive Committee members expressed concern that the timing of the RBMS
Preconference was moving even further away from the dates of the ALA Annual Conference than usual,
making the use of the fAPreconferenceodo name | ess
a distinct Aconferenced in its own right, a dif
of attendees to the RBdERendthacALA AnfivaliCenferereetlab n 6t g o
follows. The Executive Committee decided not to address the issue at this time, but plans to keep it in
mind when reviewing future RBMS Preconference planning requests.

Motion: The ACRL Executive Committespproved thedate change for the 50th Anniversary RBMS
Preconference from JulyI0, 2009, to June 120, 2009.

Strategic Area: The Association

7.0

ACRL Trends and StatisticsWorking Group (Document4.0)

Davis and ACRL Associate Directbfary Jane Petroviké updatedhe Executive Committeegarding the
discussions at the ACRL Trends and Statistics Working @Gsomgeting in Chicago in Septembdihis
working group wasltarged to meet this fdllased on documenthe Statistics Committee submitted to the
Board at the 2007 Annual Conference suggesting a chadg€iR Lapmoacho collecting statistics

The Working Group had suggesteging to get the National Center for Education Statistics (NCES) to survey
every year rather than biannually, but thaymat happen. If NCES were tonduct an annual survey, that

coul

d replace ACRLO6s statistics collection. 2007 i

forward with collecting statistics this year, but in the future ACRL may dmgoon NCES & o f fWhijee ar s .
the working group had discussed using just the NCES data collected every other year, there was too much
concern that important longitudinal trends could be missed, so ACRL will ensure that the information is

collected annually one way the other.Other ideasliscussedat he wor ki ng groupdbés meet
enhanced education efforts about how to use ACRLGOGsS

The working group decided thairfACRL's data gathering efforts in 2007, the survey instrument that was used
in 2006 (that is to say, the old ARL Survey, not the new avikpe sent ouand the new ARL Supplemental

6
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Surveywill be addedas an optional set of questionEhe Executive Committee was pleased with this decision.
Theworking goup will have a conferenamll in the spring to develop an updated recommendation to send
forward at ACRL's Sprig Executive Committee Meeting.

The Executive Committee expressed an interest in having ACRL collect data that would help the profession and
are very interested in workg with the Statistics Committee to see what the most important data are to collect
and the best instrument to collect thellajor points raiseduring the discussioimcluded:

e Even those libraries receiving data from regional groups, such as the @verin, need to compare
themselves to institutions outside the group.

e ACRLOGs coll ection of statistics serves as a mem

e Libraries are asked to complete too many different surveys.

e ACRL could be doing muchore trend analysis with the data it collects rather than presenting it as a
Afdata dump, 0 but ités difficult to identify acc
necessarily participate in the survey each year.

¢ ACRL has tried a numbaerf different strategies to make survey completion easier, including using the
Integrated Postsecondary Education Data System (IPEDS) form that users are already familiar with, the
current use of the ARL form (including allowing ARL members to check adoakow ARL to share
their responses with ACRL, rather than completing the form again), and allowing schools to opt out of
some sections of the survey altogether if they are irrelevant to that school.

e ACRL is able to provide data in a muttmelier mannerthan some of the other collectors. For
example, IPEDS just released its 2004 report, whereas the 2006 ediidh RfL Academic Libraries
Trends & Statistickas already been published.

The Executive Committee decided titatasimportant togather iputfrom the target audience for the

statistics, namely library directors and vim@vosts who need the statistics to defend library budget requests or
prepare for accreditation process@sout whether the statistics were useful and how the informatsrused

before making any lorterm decisionsibout the survey or the program. It was noted that the people
completing thestatisticssurveys were not necessarily the same people using the resulting staiskicg rank

and file ACRL members would ldty result in an overly negative response, as no one enjoys completing
statistics surveys, so the enslers must be reachedn external researcher, a statistics expert with knowledge
about the profession, might also be needed to fully assess what itidorisagathered about academic and
research |l ibraries, how often, and how itds used.

To ensure that the Working Group and the Statistics Committee have the information they need to make
thoughtfulrecommendationabout the future of this program, thedeutive Committee decided that a small

group made up of ACRL Statistics Committee Chair Shawn Calhoun (with help from the committees members),
Petrowski, ACRL PasgPresident Pamela Snelson, and ACRL Division Councilor Locke Morrisey will develop a
short £t of survey questions (no more than 8, but the idea is to keep the survey short enough to encourage
completion) to address the following areas:

e What data is needed (by library directors, yitevosts, department directors, etc.)?

e How is the data usddt what specific purposes (accreditation, budget justifications, strategic planning,
annual reports, grant applications, etc.)?

¢ When is the data needed, i.e., how important isithelinessfactor (e.g., the Academic Library Survey
(formerly known as IEDS) is every other year with the lag time sometimes making the report 3 years
after the data being reported on.

e What surveys do they currently rely on?

This survey willfirst be sent to those attending th€ RL Leadership Council and ACRL Fellows Luncineat
the 2008 Midwinter MeetingA discussionwill be heldwith both groups at the respective meetings. The survey
will be refined based on the Midwinter experience, and thenrsém spring of 2008 the full list of contacts
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for the Academic Trendsnd Statistics annual data gathering reqUést.email requesting participation in the
survey could also be used to make the point that
surveys out there that are collected every other, yatlrer than annually, and the importance of timely data,
which ACRL6s program is able to provide.

The Executive Committee was grateful that the Statistics Committee and the workingtgréaithis
importantdiscussiorandlookedforward to contining to get additional information about the data needs of the
professiorfor more discussion at the Spring Executive Committee Meeting.

8.0 ACRL -driven Applied Research Document16.0

The Executive Committeviewed the draft business plan for an ACRé&search Subscription ServicEhe
Executive Committewvas verysupporive of the idea and would like to see a revised business plan presented to
the full Boardfor the 2008 Midwinter Meeting.

The revised plan should takee following comments intoonsideration:

e The revised business plan should emphasize the variety of products to be delivered (not just survey
research).

e The next revision should show more support for staff, as additional staff will be needed to ensure the
project's success (i.e., vkimg with the member advisory group and interfacing with the organization
conducting the research to be sure that scope of project is clearly understood).

e The pricing model should allow for subscriptions as well as individual purchases since an annual
subscription may not be affordable for all institutio$naugural” subscribers might be offered a
discount. The next iteration of the business plan needs to consider consortial pricing, aSawed.
Executive Committee members thought that the progasaltel of a $500 annual subscription price
was a good value while others were concerned that it might be too expensive for small schools.
Discounts for institutional members of ACRL should be included in the pricing model.

e Data gathered for ACRL's Acadaniibrary Trends and Statistics might bemerposed and used as a
source of analysisThe NSSE/CSSE data model might be considered (their data is available on the
Website. For a fee, an institution can pay for customized analysis and reporting.).

e TheExecutive Committee noted that the new product could raise concerns about "open access" issues
and emphasized the need to frame communications about this project carefully with those concerns in
mind.

e The Executive Committee suggested that the advisayddme carefully constructed as a "blue ribbon"
panel to lend credibility to project. Subscribers should be invited to contribute ideas for future research
topics for the advisory group's consideration.

9.0 IIL Immersion Assessment Program Document13.0
Motion: That the ACRL Board of Directors approaproposal for an ACRL Immersion Assessment Program.

Discussion: The possibility of an assessment program offering has been discussed with the Immersion faculty
members on and off for 5 years. Thigposal was brought to the Board rather unexpectedly just a couple of
weeks prior to this meeting. The Executive Committee had a number of questions about the proposal and
brought Immersion Dean of Faculty Deb Gilchdastd ACRL Manager of Professional epment Margot
Conaharnn on speaker phone to participate in the discussion. Major points of discussion included:
e ACRL has been looking for some way to offer its members training in assessment, particularly as it
relates to student information literadills. This program could address that neddsessment is a
critical issue in higher education and the profession and the Executive Committee was very excited to
see this idea brought to fruitiorhe Immersiorfaculty heargrom participants regularlgbout the need
for content in this area.

A (
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e The curriculum has already been developed for the most part by the Immersion faculty members. It will
be owned by the faculty members under the same model that ACRL currently uses for the Immersion
information literacy program curriculum.

e The proposed date of May 2008 for the first offering of the program was of concern, as a call for
applications would have to be devel oped and r el
would already have theirproes onal devel opment budgets set for
development staff already have their plates full planning offerings already in progress. The Immersion
faculty is flexible about the offering date, but saw that as the soonest theyheaaibde to pull
everything together. The natademic year timing allowed for the use of a campus as the host site,
which would be the cheapest option. The Executive Committee asked that the faculty work with ACRL
staff to consider the implications dfe timing and come to agreement on a date that would not
compromise the quality of any of ACRL's professional development (including this program).

Executive Committee was willing to allow the program to be held in May, because of the small number
of people expected to attend, if staff felt that this was the best time to hold it givethéh&CRL
programs already in development.

¢ The Executive Committee had serious concerns about the selection process for attendees, described by
Gilchrist as an opeaall with no prerequisites (such as attendance at an earlier ACRL Immersion
program), unless the applicant did not look ready for the program. The selection process was described
as not being as rigorous as that for the other Immersion progimsExeative Committee discussed
this and decided tequire that the program use either a ficstme/firstserved registration model, or a
full-fledged rigorous selection process that is used for the other Immersion progratimes,destcribed
hybrid selection mdel. Either individualsmust beold in advance clear criteria that must be met for
acceptancer registration should be firsbme/firstserved The hybrid process could leave the
association open to potential legal issues and would only serve tseanfd frustrate potential
applicants.ldeally, the Executive Committee noted that it would tixeee the full Immersion model
carried through each program consistently (ownership of curriculum, similar program lengths, similar
target audienceand sameelection process).

e The poor initial reception to the recently developed third Immersion track, The Intentional Teacher, was
di scussed in relation to this program. Gil chrii
surveying Immersion atu to see what obstacles they face in implementing the models that they learned
at the institute and finding that it is assessment. They are hearing that the track 3 curriculum was great,
but is not needed like assessment skills are.

e Gilchrist noted thatite faculty developed this assessment curriculum on its own time, but that the
people asking for it know the faculty members b
fold it back into ACRI6 s o f tofalfilliasegse of return obligatidor ACRL 6s support | a
the original Immersion programWhen an Executive Committee member floated the idea of breaking
up the curriculum into smaller chunks for people who could not attend or afford the full program, like a
preconference or other singay workshop, Gilchrist worried that they could n@intainthe integrity
of the curriculum and kedpterest alive for the full progranSh e st at e d thinkiacoulds he di
be branded aanImmersionproduct butproa bl vy woul dn 6 fondtharwise. any obj ect

Action: The ACRL Executive Committespproved the proposal for an Immersion Assessment Prograen.
Executive Committee, however, is requiring that the program use either@fimstfirstserved registration
model, or a fullfledged fgorous selection process that is used for the other Immersion programasybatd
selection model described bye proposersEither individualsmust betold in advance clear criteria that must
be met for acceptanae registration should be firsbme/firstserved.

The Executive Committee also requested that staff workthéhmmersion facultyo set an appropriate date
for the assessment program given the rest of ACRL's professional development program offerings.

10.0 Strategic Planning and Stucture
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10.1 Review of Strategic Plan Progress an@Gaps in Progresg§Documentsl.3, 5.1, 5.2, &10.2
The Executive Committee did not have time to begin this discussion at its Friday session and postponed it until
Saturday morning (see agenda item #14.0).

11.0 Conference Call with Board of Directors

The Executive Committee participated in a conference call with the full Board of Directors, including Directors
at-Large Mary CarrBeth DupuisLori GoetschLynne King,Michael LaCroix,Debbie Malone, anlaren

Williams. DirectoratLarge Janis Bandeliwas unable to participate.

Todarowelcomed everyone to the call &:35 a.m.

11.1 Bylaws Language for Structure ChanggDocuments6.17 6.3)

Davis updated the Board on some feedback that staff hasaedsiwm a Section about the proposed
language in the bylaws revisions concerning the implementation of a Communities of Practice structure.
The Section interprets the language under Section 3, Governing Procedures, calling for Communities of
Practice ung, including Sections, to establish written procedures related to its function and governance
to be adopted by the membership of the group as meaning that the Section should put any changes to its
written procedures up to a membership vote on the annilal. bBhe Board intended this adoption to

take place at a membership meeting of the group and discussed whether that should be made more
explicit in the proposed bylaws. Any change to the proposed bylaws language would have to be
approved by the Board ttis meeting for there to be time for the Board to take its second vote in time

to include the proposal on the 2008 ballot.

The Board decided to leave the language as currently proposed and define thesjiratéoes units

to usefor their written pocedureshrough policies that the Board will have to craft and approve for the

i mpl ementation of the new str uc Beardgroupwdrkingandés ap
thecommunication plaifor the proposed bylaws revisiond! clarify this as part of its efforts and

might prepare some draft policy language before the Midwinter Meeting to share with members

11.2 CommunicationsPlan for Bylaws changes

A small group of Board members will focus on the communications plan for the proptesed b

revisions, chaired by Linke. Document 6.1 was suggested as a starting place for identifying issues that
the plan will need to address; Board members were asked to look at the document and send any
suggestions they have for the plan to Linke. Liniénotify the Board when the group starts working.

A small group of Board members attending the upcoming EDUCAUSE meeting might also get together
to work on this.

11.3 Board Update
1131 Draft AJob Descriptiono
Todaro i s wor ki nigptoinomo dfraf tBdigrod memlcer sé r
and will send it to the Board for discussion before the Midwinter Meeting.

11.3.2 Coordinating Committee Survey
The Board discussedtianelineand proces®or reviewingthe efficacy of A R L dosrdnating
committee structure, implemented in 20@urveys will be sent to the current and former
coordinating committee chairs, component committee chairs, coordinating committee appointed
members, and staff liaisons to coordinating or compboammittees, seeking feedback on
issues such as:

e What works with the structure?

e How does it work?

e Are there any issues with the timing of the coordinating committee meeting structure?

10
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e What improvements could be made to the structure?

Board members wereslked to send comments about what should be asked on thessurvey
which will go out in the first half of NovembeResults will be shared with the coordinating
committee chairs and the Board by Allddcember.

11.3.3 Experts

Todaro and Davis soughtthe Bdad s f e e d b a c #eveltoprgra of dniexpgrt t h e
consultantprogram for the association 2007, staff offeredhis sort of servicoy facilitating

a seltstudy assessmeas a piloffor the University of Puerto RicoStaff is interested in

expandig the program by movinfprward with the cultivation of a few selecte x per t s t o
their consultation skills to institutions in such areas as "self stagbgssments or as external
reviewers for libraries conducting a periodic program review.

Staf regularly fields calls from libraries looking faissistance with theperiodic reviews.

Callers assume that ACRL either offers a service to provide them with reviewers or can refer
them to a list of potential reviewers. The demand for this kindrefceeseems strong and
consistent.If successful and seffupporting, in théuture this could potentially expand to

include topical experts to offer consultation d@raining at an institution around topics like
digitization, cgyright, or student engagent. The Boardbelieves thait is important that the
service start narrowly defined, ththe service bestablisled,the business modpltoven and a

pool of appropriate consultardsvelopedefore expanding into other areas.

The consultants serviseas compared to the old ARL/OMLS ssludy program and it was
noted that external services, such as LSSI, makeeynoff similar programst keems like a
worthy effort traeputgtianand &fGrR hedisd, bautaAGRL must maintain
control andconsistency over what goes out.

A related issue is the development of a resident expert calidigng a list of someone who

can be called when an immediate expert answer is needed on altit issisenoted thateveral

divisions within ALA do someversionofaiir esi dent expert soN speaker
number of issues would have to be considered in setting up such a list, such as whether people
are included on the list through s@lentification or through some sort of vetting proceBsth

theexperts list and the consultants program relate to the knowhetkgel Board concept that

has been discussed in recent years.

Board memberasked vinat liability ACRL would be exposed ti a consultant gave advice that

had unfortunate results, towhichDa s r esponded t hatcodsultéddos | egal
during preparations for the pilot program at the University of Puerto Rico and that indemnifying
language was included in the contract.

The Board was very supportive of the consultants prograncas@pt andaskedstaff

to develop a businegdanand draft policies for such a program. Staff should share these drafts
with the ACRL Not-for-Profit Entrepreneurial Best Practices Task Force for revéesat fits

with the sort of ideas that task force shiblne developing, as wellt was suggested that a

Board member work witktaff and théask force on thisDirectorat-Large Mary Carr

expressed particulémterest in working on it.

11.4 Next Steps for:
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11.4.1 Diversity White Paperi Next Steps forDisseminaton
Action/Outcomes/Recommendationg§Document 6.4)

The Boarddiscussed next steps to be taken to implement the recommendations included in the

2007 ACRL white paper on DiversityDirectorsat-Large Janis Bandelin and Karen Williams

were asked to take eekh look at the recommendations and prepare some suggestions for

concrete action for the Board to consider at the 2008 Midwinter Meeting.

The suggestions should be presented in a grid format in order of descending priority, and should
include recommendakimplementation deadlines and process owners, such as the ACRL Racial
and Ethnic Diversity Committee, the ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program
Committee, a new task force, or stafflinutes from previous Board discussions of the paper
andACRL President Julie Todaro's companion piece should be considered when preparing the
suggested actions.

The white paper's suggestions of a discovernursing.com type of publicity campaign garnered
some media attention when the paper was released, gaiticularly important that the Board
decide what action, if any, it is interested in taking in that direction.

11.4.2 Stepping Through the Open Door: AForum on New Modes of Information

Delivery in Higher Education i Next Steps(Document6.5)
The Boarddiscused next steps to be taken to advance the work beglimsatmmit ACRL
hosted jointly with the National Association of College Stores (NACS) and EDUCAUSE earlier
in theyear, "Stepping Through the Open Door: A Forum on New Modes of Information
Delivery inHigher Education."At the conclusion of the summit, next steps were left very
openended, that any of the associations involved cdal#vhat they liked with the report and
its recommendations.

After discussing the importance of finding a way to ddigcussion among libraries,
bookstores, and IT departments at the campus IéeeBoardvasinterested in pursuing two of
the recommendations included in the forum's report on page 6.

To identify demonstration projects and best practices that showaaledgoration, ACRL will

issue a call for members to submit their experiences opening successful dialogues with other
units at their institutions, such as the book store or IT departretatsk force could be formed

at a later date to use these submissito create some form of guidelines, tipsheets, or templates
for others to work from on their own campus@ésis call could come in the form of oral
announcements at ACRL leadership meetings, such as Leadership Council or the Fellows
Luncheon, by emaibrinC&RLNews Whi | e t he task force coul d
Copyright Committee, it was felt that the issues involved were too broad to give the work to the
Copyright Committee itself.

Todaro and ACRL Pafresident Pamela Snelsemlunteered to drafh "blurb' that could be
used inC&RL Newsor posted to an electronic discussiishto spark discussion.

The Board asked Davis approach NACS and EDUCAUSE to gauge their interest in pursuing

ther e p aecamdnendation that a joint task force amorggabsociations be created to
continue moving the discussion forward.

12
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11.4.3 Roundtable on Technology and Changa Academic Libraries i Next Steps

(Document 6.6)
The Boarddiscussed next steps to be taken to advance the work begun at the Roundtable on
Technobgy and Change in Academic Libraries and described in the essay that came out of the
roundtable, "Changing Roles of Academic and Research Libraries]" and a regpd@nse to
that essay.

Several Board members pointed out that this work seemed reldtetdioarge for thACRL

Task Force on Positioning the 21st Century Library in the Competitive Academy: Why We

Can't Wait Todaro offered to share the essay and respeitis¢hetask forcein the context of

their work, particularly since at least 3 mensbef that task force were in attendance at the
RoundtableAs t he task forceds interim repohet is &
Board decided that theport and the original essay and respanfieserve as the basis of the

Board's megasaue discussion dhat meeting

The Board adjourned its conference call and the Executive Commnaittegsed for the day at 11:35 a.m. The
Executive Committee reconvened at 8:13 a.m. Saturday morning.

Strategic Area: The Association

12.0 7 Measures ofSuccess Debrief

Executive Committee members discussed the book and
all of the Division Executive Committees and the ALA Executive Board. While there was some appreciation
for t he me e tndthedgadethought thauwent into ganrang the topic, there was a sense that the
facilitator was not particularly effective and disappointment that there was no evaluation to provide feedback.

13.0 2007 Environmental Scan Editing Guidance@ocuments7.0-7.2)

The Executive Committee reviewed the progress that members of the Research Committee have made editing
the draft of the Environmental Scan submitted to the Board of Directors at the 2007 Annual Confetérge

that the first 27 pages had been corgae The Executive Committee members were pleased with the progress
made so far and encouralgbe committee to complete editing the remainder of the document.

The Executive Committegdded thaa 2page executive summasiouldbe added to the start the scan.The
completed scan should be submitted to ACRL staff for a final review and then it will be posted to the ACRL
Website. The Executive Committee hopes to see this done before the 2008 Midwinter Meeting.

14.0 Strategic Planning and Structurecontinued from Friday
14.1 Review/Update the Strategic Plandocumentsl.3,5.15.2, 8.1, &10.2)
Discussion:The Boardés suggested revisions to the ACR
Strategic Planning and Orientation Session (SPOS) weredsidhethe Executive Committee in
document 8.1. Executive Committee members were supportive of the revisions, noting they had been
carefully considered and refinatithe SPOS.

The Executive Committee was reminded thithough no specific language wdsveloped around it,

there was some discussion at the ACRL Board of Directors 2007 Strategic Planning and Orientation
Session regarding the addition of a new goal area regarding space and place under the Higher Education
and Research strategic area. Ptsisipace is currently addressed in objective 3 under the goal area:
Learning. Notes from the meeting included the following suggestions as a starting place:
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Goal Area: Space and Place
Design manifests culture.

Strategic Obijectives:

1. Move objective8 from Goal Area: LearningACRL increases member abilities to create and manage
physical and virtual spaces and services as environments for discovery.

2. LEED (Leadership for Energy Efficient Design)

3. Partner with other higher education associatathef professions, e.g., architects, etc.

4. Sustainability

5. Value of Place

6. Collaboration

7. Information Commons

The Executive Committee supported this ideating that the recently completed ACRL and LAMA

task force highlighted the ongoing needadoognize and support the fight for actual space on campus.

It was noted that space was covered briefly in objective 3 under Goal Area: Learning, but the weak
consensus of the Executive Committee was that the issue should be raised to its own gbalasea.
suggested that, as presidérddarosend the revised Strategic Plan to all of the Board members
announcing the approved revisions, while at the same time calling for volunteers to look at the potential
Space and Place goal area and develop landaamepose for the Boaisl considergon at the

Midwinter Meeting.

Other issues raised in the discussion and review of approved action plan proposals from the last few
years and the fall Strategic Plan Activities Report included:
e The Strategic Plaoould use a strong statement support&k@RL collaboraion with others
especially withother divisions.
e |tis difficult to assess whether timganyactivitiesrecordedadd up to somethingjgnificantand
really advane the strategic plan, of if they just shivat the association carrying out many
activities Efforts to introduce more formal assessment of activities have begun using the
presidentsd priority areas of the plan and t
yet. Proper assessmaitactivities in relation to the Strategic Plan suggests a huge, expensive

effort.
e There is a lot ofluplication ofsimilar activities.
e There hasnot been much work done in the area

units are charged in thates. Technology and IT continue to be top issues of concern for the
membership; continued emphasis on development of professional development offerings in this
area is critical.There is no specific unit charged in these areas.

¢ Committees need greatercemiragement to submit action plan proposals, as most of them are
currently coming from Sections. Todaro will draft a letter to reach out to committee chairs and
encourage them to do so. She will send the letter to the Executive Committee first fockeedba

e Todaro will speak with ACRL Council of Liaisons Chair Frances Maloy about ways to
coordinate the many action plans with liaison components better and consider other models to
streamline this work and improve proposals in this area.

e Todaro, Linke, an®nelsonwill work together to presersiomethingat the 2008 Midwinter
Leadership@uncilt o hel p units understand the PB8toar dos
of thateffort alsoneeds to be education foed@ons tochange their culture ook at ation
plan proposalsasresponsibility of thaunit, andnot justof thenewly elected vicehair.

Action: The ACRL Executive Committee, at its October 20, 2007, meeting in Chicago, revised
fiCharting Our Future: ACRL Strategic Plan 2628 shown below:
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Strategic Area: Higher Education and Research

Goal Area: Learning

ACRL and its members are recognized as collaborative leaddnsartnerfn teachingnsuring that
students graduate wittielong learning skills, improving techniques for assessing lagrautcomes,
and in creating environments for discovery.

Strategic Objectives:

1. ACRL expands adoption, use and development of information literacy standards.

2. ACRL increases membdyability to collaborate and partner with faculty and other campus
professionals to integrate lifelong learning skills into the curriculteachandto evaluate programs and
assesgdividuallifelong learning skills.

3. ACRL increases member abilities to create and manage physical and virtual spaces and services as
environments for discovery.

Strategic Area: The Profession

Goal Area: Leadership
ACRL members achieve recognition as leaders and advocates for academic and research libraries.

Strategic Obijectives:

1. Empower members to communicate the value of theiribatibns to learning and scholarship.

2. Increase recognition of the value of libraries and librarians by leaders in higher education,
information technology, funding agencies, and campus deeisaking.

3. Increase ACR(s efforts to support recruitmeot new and diverse talent to academic and research
librarianship.
4. Increase ACRIEs activities in su of su fon planning and ip dey rent-at every
levelHn-academic-andresearchlibrar@gpport and encourage research and programoniriige

changing workforce in academic libraries and the implications for library education and training,
leadership and middle management development, and staff recruitment and retention.

Goal Area: Information Technology
Academic and research librarg@are leaders in using information and academic technologies to create
and manage information resources and to deliver library and information services.

Strategic Obijectives:

1. Support the development and recognition of academic and research libralémaees-anegxperts
and campus leadeirsinformation technology applications in libraries.

2. Build ACRLS sapacity to partner with other technoleggrented higher education organizations to
develop standards and best practices for managing digitalidib and digital library services.

3. Support members in their exploration and implementation of new and emerging information
technologies and their application for library services in educational environments.

14.2 Establishment of Research Coordinatig Committee and Component Committees
(Document 82)

Motion: That the ACRL Executive Committee approve the creation of the Research Coordinating
Committee (and component committees, as defibal) with the following charges
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Research Coordinating Conmittee

The Research Coordinating Committee is responsible for coordinating a broadly defined range of
research initiatives and programs throughout ACRL, including those designed to support one or more
identified research agendas. The committee regulaalyssithe Association and the profession for
research initiatives that support the Associat.i
communication with the Board of Directors on research strategies and issues at all levels of the
Association and wilmake recommendations to the Board regarding the most effective and efficient
committee structure to achieve these ends.

The Assessment, Research Planning and Review, Research Forum, Research Program, and Trends in
Academic Librarianship Committees aremgmonent committees of the Research Coordinating

Committee. The Research Coordinating Committee may also charge Task Forces, as needed, to
accomplish welldefined initiatives in support of its charge to coordinate and support research initiatives
and progrens across the Association.

Assessment Committee

The Assessment Committee is responsible for designing and implementing oubas®@eé®valuation

and other assessment programs in support of the ACRL Strategid Féacommittee will stay

informed about ocicomesbased evaluation design and implementation and will manage ongoing
evaluation projects designed to assess effectiveness of ACRL programs supporting highlighted, high
priority areas of the strategic plarhe committee will focus on assessment ptiesias established by

the Board of DirectorsThe committee will coordinate its assessment research with other research
activities through the Research Coordinating Commiftae.Chair of the Research Coordinating
Committee will keep the Board informebaut assessment activities and results, so that assessment
results can be used by the Board to improve the effectiveness of the Association.

Research Planning and Review Committee

The Research Planning and Review Committee is responsible for the desgvalopment of

documents to be regularly provided to the Board of Directors as part of ongoing planning activities, e.g.,
the "Annual Assumptions” and the "Environmental Scan."” The "Annual Assumptions" document is
compiled annually based on member feeftitduring the Spring and Summer, and provided to the

Board as background to the Fall meeting of the Executive Committee. The "Environmental Scan" is
compiled by committee members, and through input from ACRL Committees and Sections, and

provided to the Baa biennially for presentation at the National Conference. The committee will
collaborate, as appropriate, with research committees and planning committees across the Association at
the Division and Section level in the development of these documents.

Research Forum Committee

The Research Forum Committee is responsible for the development of programs for presentation at
meetings of the American Library Association and the Association of College & Research Libraries that
provide a venue for discussion ofgpeeviewed, researebased presentations. The committee will
coordinate with research committees across the Association at the Division and Section level to design,
deliver, and assess the impact of Research Forum programs.

Research Program Committee

TheResearch Program Committee is responsible for the development of programming for presentation
at meetings of the American Library Association and the Association of College & Research Libraries
aimed at the development and improvement of research skitisgaacademic librarians. Research
programs may be presented in fagdace or virtual learning environments, may take the form of
presentations, workshops, or fenference programs, and may be presented at the national, regional,
or state level. The comittee will coordinate with the Professional Development Coordinating

Committee to design, deliver, and assess the impact of research program presentations, and may
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collaborate with Chapters Council on the development of programming appropriate farydéelisagh
Chapter programs.

Trends in Academic Librarianship Committee

The Trends in Academic Librarianship Committee is responsible for the design and development of a
document noting emergent trends in academic librarianship that will be providedBoahd of

Directors each Spring (beginning Spring 2009).

Discussion: As promised at the 2007 Annu@ nf er ence, the ACRL Research
Scott Walterlooked at the structure of the Researadm@ittee and its abilityto accomplish its

assignments and prepared this proposal to expancbthenittee. Generally, the Executive Committee

was impressed and very appreciative of the great thought and work put into creating a structure to carry
outthe tasks the Board has added to the Researcimilte®'s work over recent year§here had also

been feedback from some members of the Assessment Subcommittee that, as a committee that requires
active, hard work from its members, they felt they lacked certain status recognition that they would have
asmembers of a fulfledged standing committee.

The following major points of discussion were raised:

e To beconsistent with the ACRL Bylaws and practice with other established Coordinating
Committeesit should be emphasized tltaese are Committees of tAgsociation and are
responsible to the Board of DirectorSome of the proposed language at the end of the
Assessment Committee's charge was stricken to make that clearer and because the language
reflected the coordinating role played by the ResearchdBwding Committee and already
included in the charge for that committee.

¢ The proposed ACRL Research Forum Committee was not approtedohrase in its proposed
charge regarding discussion of peeviewed researctbased presentationsaw integrated o
the charge for the ACRL Research Program Committeaaguage was also added to that
committee's chargdarifying that the Research Program Committee must work through the
existing processes for planning and proposing programming with the Profe&swetdpment
Coordinating Committee (PDCC) and National Conference Coordinating Committee (NCCC).
TheExecutive Committeevanted to ensure that all programming was being reviewed by the
PDCCor NCCC rather than setting up another venue for developing #arthgfprograms.

e The proposed ACRL Trends in Academic Librarianship Committee was not apprbved.
Executive Committee understands that dummittee wasntended to create a structure to carry
out the Board's desire to see an annual list of emergamistin academic librarianship, but felt
that the trends work was so closely tied to the Research Planning and Review work that it was
important not to separate the groups. The Executive Committee sedjipestthe trends work
could be carried out eithby a subcommittee of the ACRL Research Coordinating Committee,
or as part of the work of the ACRL Research Planning and Review Committee, perhaps
renamed the ACRL Research Planning, Review, and Trends Comnfitted=xecutive
Committee éft this decisiorto the Research Coordinating Committee's discretion and looks
forward to seeing a proposal reflecting the committee’'s decision.

e The Executive Committee also expressed some concernthboige of cechairs. While this
may work this year with the individissWalter has identified to lead the committees initially,
they should bencouragé to consider a chair/vieehair structure to ensure continuity for
carrying out the work.

¢ An Executive Committee member strongly advocated hiricgnaultanto takea
conprehensi ve | ook a tdatadgatheringgihd ads€sRrhefitacesseansl e ar ¢ h
shouldwork with staff, the Research Committee, and the Statistics CommBta#f.members
involved in this work should outline the specific outcomes expected frercathsultant.
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¢ It was noted that ACRL keeps establishing new committees, but seriously needs to review
existing committees and consider dissolving those that are not needed as standing committees.
e Ajoint call with Todarq DavisandWaltermightbe needetefore Midwinter to make sure that
all are clear on these decisions and their ramifications.

Action: The ACRL Executive Committegpproved the conversion of the ACRL Research Committee
to the ACRL Research Coordinating Commitéeel the establishment tife ACRL Assessment
Committee, ACRL Research Planning and Review Committee, and ACRL Research Program
Committee with the following chargeas amended

Research Coordinating Committee

The Research Coordinating Committee is responsible for coordindbirogdly defined range of

research initiatives and programs throughout ACRL, including those designed to support one or more
identified research agendas. The committee regularly scans the Association and the profession for
research initiatives that supptiie Association's strategic objectives. The committee enables
communication with the Board of Directors on research strategies and issues at all levels of the
Association and will make recommendations to the Board regarding the most effective and efficient
committee structure to achieve these ends.

The Assessment, Research Planning and RegiesvResearch Program, Committees are component
committees of the Research Coordinating Committee. The Research Coordinating Committee may also
charge Task Forcess aeeded, to accomplish welkkfined initiatives in support of its charge to

coordinate and support research initiatives and programs across the Association.

Assessment Committee

The Assessment Committee is responsible for designing and implementingiesibased evaluation

and other assessment programs in support of the ACRL Strategic Plan. The committee will stay
informed about outcomdsased evaluation design and implementation and will manage ongoing
evaluation projects designed to assess effectiganfeS8CRL programs supporting highlighted, high

priority areas of the strategic plan. The committee will focus on assessment priorities as established by
the Board of Directors.

Research Planning and Review Committee

The Research Planning and Review @dttee is responsible for the design and development of

documents to be regularly provided to the Board of Directors as part of ongoing planning activities, e.g.,
the "Annual Assumptions" and the "Environmental Scan." The "Annual Assumptions" document is
compiled annually based on member feedback during the Spring and Summer, and provided to the
Board as background to the Fall meeting of the Executive Committee. The "Environmental Scan" is
compiled by committee members, and through input from ACRL Commitilee Sections, and

provided to the Board biennially for presentation at the National Conference. The committee will
collaborate, as appropriate, with research committees and planning committees across the Association at
the Division and Section level ihg¢ development of these documents.

Research Program Committee

The Research Program Committee is responsible for the development of programming for presentation
at meetings of the American Library Association and the Association of College & Reseaeshetib

aimed at the development and improvement of research skills among academic librarians, and
discussion of pearviewed, researebased presentations. Research programs may be presented in
faceto-face or virtual learning environments, may take tirenfof presentations, workshops, or-pre
conference programs, and may be presented at the national, regional, or state level. The committee will
work through the Professional Development Coordinating Committee and National Conference
Coordinating Committet design, deliver, and assess the impact of research program presentations,
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and may collaborate with Chapters Council on the development of programming appropriate for
delivery through Chapter programs.

14.3 Establishment of Research Agenda foAcademic Librarianship Task Force
(Document8.3)

Proposed motionThat the ACRL Executive Committee approve the creatitmedResearch Agenda for

Academic Librarianship Task Force with the charge, membership, and timeline listed below.

Charge: The Research AgendarfAcademic Librarianship Task Force is responsible for developing a
broadbased research agenda for academic librarianship. The Task Force should develop an approach to
data gathering that will foster engagement across the Division, and should presamnhard informed

by the recent work of the Scholarly Communications Committee and the Instruction Section.

Specific tasks: A draft of the Research Agenda should be prepared for review by the Board of
Directors at Midwinter 2009 in order to be preserged draft for public comment at the National
Meeting in Seattle.

Specific Requirements of Membership CompositionMembers should demonstrate a broad
knowledge of academic librarianship as well as experience in the design and conduct of research in the
field.

Date interim report is due:  Spring 2009
Date final report is due: Fall 2009

Discussion: The Executive Committee decided not to take action on the proposal for the establishment
of a Research Agenda for Academic Librarianship Task Force ainieisThe Board is currently
considering other ways of looking at this very issue in the near future, and expects that the project will
be carried out in consultation with the Research Coordinating Committee, once the project and desired
outcomes have beenore fully defined. The Executive Committisegglad the Research Committee is
thinking along those lines but at this time felt it was premature to establish this group.

14.4 Committee Appointments Pracess/Structure

Connolly apologized that the planned docatr@mpiling research of appointment practices in other
associations was not completed in time for this meeting. He explained that a brainstorming session of
ACRL6&6s managers turned to enhancing commirtdtbtee e
act of decentralizing Divisictevel committee appointments by granting coordinating committee chairs

the authority and responsibility to appoint members of their component committees could be taken a

step further by having committee chairs appoietriiembers of their own committees. Appointment of

the committee chairs themselves would remain the responsibility of therésielent or coordinating
committee chairs and would leave them time to focus on selecting the best qualified chairs, rather than
applying their efforts to appointing dozens of committee members, as well. The committee chairs could
be better positioned to appoint committee membe
and lends itself to the knowled@pased Board concefftat has been considered over the last few years.

The Executive Committee was interested in seeing additional research done and considering a fuller
proposal in the future. In the meantime, it was suggested that Linke and Connolly might want to hold a
conference call with the various appointing authorities prior to Midwinter and that a more rigorous
application process should be considered for potential committee chairs to ensure more deliberative
chair appointments in the future.
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