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Association of College and Research Libraries
Fall Executive Committee Meeting

Friday, October 27, 2006
8:30 a.m. —11:30 a.m.
Conference Call with Board — 10:30 a.m. — 11:30 a.m.

Saturday, October 28, 2006
8:00 a.m. — 4:00 p.m.

ALA Headquarters —°*1Floor Conference Room
Chicago

Fall Executive Committee Minutes

Attendees:
Executive Committee MemberBam Snelson, Julie Todaro, Camila Alire, Susan Kroll (absent Fritgngne

Cannon, and Mary Ellen Davis.
Staff: David Connolly and Mary Jane Petrowski.

1.0 Call to Order
President Pamela Snelson called the meeting to order at 8:30 a.m.

2.0 Opening Remarks

Snelson reminded the Executive Committee members to be mindful of good meetilngpaatd pointed out
that Past-President Camila Alire was joining the meeting via &sg#ene from her home due to a recent
injury that prevented her from attending the meeting.

3.0 Adoption of the Agenda
Action: The Executive Committee adopted the agenda without objection.

Strategic Area: The Association
4.0 Reports

4.1 President’s Report (Document 1.0)

President Pamela Snelson reported to the Executive Committee phaetbgties. Highlights

included:

- In addition to those activities noted in the written report, Snelson hasrhdtex ito speak at the
Delaware Library Association’s conference and has been invited to Alstident Leslie Burger’s
planned summit to develop an agenda for libraries. ACRL Content Sstetegiryn Deiss will
facilitate Burger's summit.

The ACRL Executive Committee selected Annie Paprocki, of Floridanatienal University, for
ACRL'’s sponsorship in ALA’s Emerging Leaders '07 initiative. She wilappointed to an ACRL
committee, most likely the new Assessment Subcommittee of therBes&ammittee. Snelson
noted that several of the Executive Committee’s other top choices ed¢see sponsorship from
other ALA units, and ACRL sections and a chapter also sponsored leaders.
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4.2 Vice-President’s Report (Document 2.0)

Todaro referred the Executive Committee to her written repodrfaipdate of her activities. She also
stated that she will continue to facilitate and participate in vanaukshops during her term as an
ACRL officer, but will be clear with Davis and the workshops whetherstverking on behalf of
ACRL or just as herself. Regardless, she plans to promote ACRL at anggaegtworkshops she
attends.

4.2.1 Recruitment and Retention Action Plan (Document 2.1)

Discussion: Todaro presented a strategic initiative action plan proposal form to lalyeoatea
of ACRL'’s strategic plan that she intends to focus on for her presibipedia Her proposed
focus is the membership goal area, specifically the recruitment @mtioa of younger
members to the profession. After some discussion, the focus was expanded talndade
new to the profession, who may not necessarily be “younger.”

Focus groups are being organized for the 2007 Midwinter Meeting to assekeghdislikes,
and needs of the target groups, as well as the most effective mechianikatiger information
to them. Two focus groups will be planned, one for new members under 30 and another for
new members who are librarians as a second career. The focus group for tlee yeembers
will be held during late night hours to try to cater to their schedules.

Todaro intends to use existing recruitment tools in her campaign, sadheaf marketing
effort for the 2003 ACRL recruitment videBaces of a ProfessionThe Executive Committee
discussed the possibility of refreshing and addressing some of the wealafahgevideo on a
low budget, perhaps by returning to the videographer to see whether some nges doatd be
shot and integrated into the existing film. In particular, there has besniaformal feedback
that the video should have represented a greater variety of academiedibral librarian
responsibilities.

Other possible costs for the initiative include refreshments fdothes groups and the
production of new brochures. Todaro stated that she already has templatesvwoblog and a
new wiki designed.

Action: The Executive Committee approved Todaro’s action plan in concept, and lasked t
she provide the Board with an update when budget amounts have been established.

4.3 Councilor's Report

Division Councilor Tyrone Cannon reported that the division councilors hagbkfast that morning to
try to reinvigorate their communication. The ALA Council electronic itistion list had been fairly
quiet recently, with most concern just about housing availability at the 2@Bvilter Meeting.

4.4 Executive Director’'s Report (Document 3.0)

Executive Director Mary Ellen Davis reported to the Executive Cotaeiin recent activities as

described in staff's Operations Report. Highlights included:
Because it covers the period up to the end of the programmatic year, tepddllis the longest
Operations Report of the year. As it now includes a summary of &kt @ssociation’s activities in
support of the strategic plan and not just staff operations, a new nathe feport may be
warranted in the future.
Recent changes in staff include the retirement of Manager of PublickiigisThompson and the
addition of Editorial Assistant/Classified Ad Coordinator Olivia Hodges@ontent Strategist
Kathryn Deiss. Deiss’ position was retooled from Thompson’s, with some afdmsnsibilities
distributed to Production Editor Dawn Mueller and Associate Director Niamg Petrowski.
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Davis has been very busy reaching out to other organizations in recent neinéhand Snelson
presented a poster session at the Campus of the Future conferenceh éiheyhsaw a definite need
for quantitative standards of some kind for those building new facilities

At the American Society of Association Executives meeting, Davis gdslk about dues increases

for associations, based on ACRL'’s recent positive experience.

Davis attended an Information Literacy Summit and had lunch with Ralph WolfPrésédent and

Executive Director of the Western Association of Schools and Col({#geSC). Wolff

encouraged Davis to submit a request that WASC link to ACRL'’s infawméteracy standards.

It's been reported that several other accrediting agencies have bepAQRL's standards,

although they generally don't like to use external standards.

ACRL professional development highlights include:

0 ACRL’s first Virtual Institute was successful and a second is pthforethe fall.

0 Registration for the 2007 ACRL National Conference is open. As usualratigistfor this is
outsourced to a professional company. An Executive Committee member related a ba
experience with the company handling registration; Davis planned to ladfvieststigate.
Programs have been selected and scheduling is underway.

0 E-learning continues to show strong growth. Registration for e-learning éilasbisourced to
ALA’s Membership and Customer Service department (MACS) to free Ugistafand
resources. There have been some technical issues with ragistsditich have been raised
with ALA and will be discussed in an upcoming meeting.

The ACRL Summit on Technology and Change in Academic Libraries will be held aafteekhis

meeting. Regrettably, several of the invited attendees had to drop dilyt Before the summit,

notably including OCLC Vice President and Chief Strategist Lorcan Demasdyavailable
replacements were not found.

Resources for College Librariés now live on the Web and the first print edition should be

available by Thanksgiving.

The Executive Committee discussed the current status of the N&mnan on Information Literacy
(NFIL) following former chair Patricia Breivik's decision to step dowmwolco-chairs had been
appointed, Sharon Weiner and Lana Jackman, and meetings continue to be held. chifdldering
moving to a membership organization model, rather than relying solely on donakiGRd recently
nominated former ACRL president Betsy Wilson as a representatavadtional task force to articulate
benchmarks for assessment of information literacy.

There was some brief discussion about the continuing importance of focusingitylin both
committee appointments and the selection of new Immersion facultpensmit was noted that this
year’'s ACRL division-level committees appointments showed bettersitiveepresentation than the
section-level appointments.

5.0 Annual Conference Board Meeting Minutes (Document 4.0)
There was no discussion of the draft minutes.
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6.0 Consent Agenda
[In order to allocate more Board time to the mattes of highest priority, it is recommended that we deelop a consent
agenda for more routine matters on which there isittle perceived need for debate or on which more namingful debate
will take place in other forums and need not be regated in the Board's discussions. We will act oinése items as a
group. Any item may be removed from the consent a&gnda if any member of the Board of Directors requds separate
consideration of the item.]
The following items are placed on the consent agead

Strategic Area: The Association

6.1 Approval of Spring Executive Committee Meeting Minutes (Documenb.1)

Motion: That the ACRL Executive Committee approve the 2006 Spring Executive Comivigieting
minutes.

6.2 Appointment of RBM Editor (Document 5.2 —Confidential)

Motion: That the Executive Committee approve the reappointment of Richard Cleneslitoa®f
RBM for a term from July 1, 2006 to June 30, 2009, as recommended by the ACRL Publications
Coordinating Committee.

6.3 Revise Composition of the Leadership Recruitment and Nominatio€ommittee

(Document 5.3)
Motion: That the Executive Committee approve a revision to the composition of thie k&2ifership
Recruitment and Nomination Committee, adding that the ACRL Vicader@sPresident-Elect appoint
a vice-chair/chair-elect to the LRNC, giving that individual a tworyean on the committee to provide
continuity of purpose and process and leadership to the committee in the geapof that term. The
vice-chair should be selected from someone who has served on the ACRL BoaetturBi

Strategic Area: Higher Education and Research
6.4 Legislative Agenda (Document 5.4)
Motion: That the Executive Committee approve the updated ACRL Legislative Agenda.

6.5 Rescission of “Guidelines for the Preparation of Policies ohibrary Access” (Document
5.5)
Motion: That the Executive Committee approve the following actions:

(1) Rescission of “Guidelines for the Preparation of Policies on Lil#&ecgss.”

(2) Add a referral link on the ACRL “Standards & Guidelines” pageittthtates that the 1992 ACRL
Guidelines have been superseded by the 2005 ALA Guidelines.

6.6 Ongoing ACRL/ARL Scholarly Communication Institutes (Document5.6)
Motion: That the Executive Committee approve ACRL'’s co-sponsorship with ARL of anngngoi
Scholarly Communications Institute.

Discussion: There was no discussion about the consent agenda.

Action: The Executive Committee approved the consent agenda.

Strategic Area: Higher Education and Research

7.0 Establishment of CUPA-HR Descriptions of Library Work Task Force (Document 6.0)

Motion: That the Board approves the creation of(#ppropriately namedJask Force with the charge,
membership, and timeline listed below.
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PROPOSED CHARGE:
To review and revise as necessary current CUPA academic librariiarpdescriptions.
To research national academic librarian position descriptions and iddatéy most current and relevant to
today’s librarians
To maintain an open and interactive working relationship with CUPA and A@/#Ltlsroughout the
process
To insure that the leadership and membership of ACRL have an opportunityrt@nbon the revised
descriptions and guide the process
To create a mechanism that supports regular review of CUPA'’s publibresthh position descriptions

SPECIFIC TASKS:
Identify and gain commitment from TF participants
Formally recognize their work and participation
Agree on a plan for the time available with measurable outcomes alongyhe w
Conduct comprehensive national research on the common factors in relatetpasiti develop language
to reflect each
Create forums for member feedback
Meet all deadlines
Publish results i©&RL Newsand other publications

PROPOSED MEMBERSHIP:
Specific Requirements of Membership Composition (optional):
- Chair person: (1)
Vice Chair (1)
Members (6-8)
o0 Past ACRL Board member
Professor from ALA accredited library school with interest/radear the area
Rep from Status of Academic Librarians group (?)
Rep from CLS
Rep from CJCLS
Rep from LITA
Rep from LAMA
ACRL leadership representation (1-2)
ACRL technical support person (1)

OO0 o0Oo0OOo0Oo

TIMELINE FOR COMPLETION OF WORK:
Task Force members and Chair appointed October, 2006
Research completed and first draft prepared December 15, 2006
Prior to mid-winter draft published in January 2007 on ACRL'’s webpage withusncements to lists etc.
Hearing at mid-winter in Seattle to solicit input/reactions Jgn2@07
Drafts revised as needed February 2007
Schedule ACRL National meeting time for Round Table
Round Table discussion (or Poster Session) at ACRL National CocddreBaltimore on revised
document in April 2007
Date draft report is published in C&RL News and submitted to ACRL Boayl RDO7
Possible final hearing at ALA annual in Washington, DC - June 2007
Final approval by ACRL Board in at Annual in Washington, DC at their secontihigdeine 2007
Final document/discussion published to coincide with CUPA's fall 2007 publication
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Discussion: The Executive Committee agreed that the CUPA descriptions need a thoeeigyv and revision.
The existing descriptions describe the academic and research pibsitions of 20 to 30 years ago and have
little relevance for modern libraries. In addition to taking an activeimtevising the descriptions, ACRL
should work to market and publicize the new descriptions once they’re confpletese awareness.

The proposed timeline was revised, as the Executive Committee tauméalistically short. Members also
suggested possible members for the task force and agreed that Affis&sf@f Human Resource Development
and Recruitment (HRDR) should be involved.

It was pointed out that this is an example of good results stemming in pa&wasi participation in the
Council for Higher Education Management Associations (CHEMA), of whichACHR is also a member.
This may have helped raise CUPA-HR’s awareness of ACRL.

Action: The ACRL Executive Committee approved the creation of the Collédrigersity Professional
Association for Human Resources (CUPA-HR) Position Descriptions adeknic Librarians Task Force with
the amended charge, membership, and timeline listed below.

CHARGE:
To review and revise as necessary current CUPA-HR academicdibpsition descriptions.
To research national academic librarian position descriptions and iddatéy most current and relevant to
today'’s librarians
To maintain an open and interactive working relationship with CUPA-HR and_ At throughout the
process
To insure that the leadership and membership of ACRL have an opportunityrt@nbon the revised
descriptions and guide the process
To create a mechanism that supports regular review of CUPA-HR’s lpeblibrarian position descriptions
To create a marketing plan to let librarians know about the CUPA-ltR&ibn position descriptions

SPECIFIC TASKS:
Identify and gain commitment from T.F. participants
Formally recognize their work and participation
Agree on a plan for the time available with measurable outcomes alongyhe w
Conduct comprehensive national research on the common factors in relatetpasiti develop language
to reflect each
Create forums for member feedback
Meet all deadlines
Publish results i©&RL Newsand other publications

MEMBERSHIP:
Specific Requirements of Membership Composition:
- Chair person: (1)
Vice Chair (1)
Members (6-8)
o Past ACRL Board member
Professor from ALA accredited library school with interest/radear the area
Rep from ACRL Committee on the Status of Academic Librarians
Rep from CLS
Rep from CJCLS
Rep from LITA
Rep from LAMA
ACRL leadership representation (1-2)

O O0OO0OO0OO0Oo
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ACRL technical support person (1)
ALA HRDR liaison

TIMELINE FOR COMPLETION OF WORK:
Task Force members and Chair appointed November 2006
Research completed and first draft prepared January 2, 2007
Prior to mid-winter draft published in January 2007 on ACRL'’s webpage withusncements to lists etc.
Hearing at mid-winter in Seattle to solicit input/reactions Jgn2@07 (check with staff on deadline for
meeting schedule)
Drafts revised as needed February 2007
Propose an ACRL National meeting time for Round Table
Propose a Round Table discussion for the ACRL National Conference in @altim revised document in
April 2007
Date announcement is publishedJ&RL Newswith a URL to the draft and submitted to ACRL Board
May, 2007
Possible final hearing at ALA Annual in Washington, DC - June 2007
Final approval by ACRL Board in at Annual in Washington, DC at their secontihigdeine 2007
Final document/discussion published to coincide with CUPA-HR’s fall 2007 ptiblica

Strategic Area: The Association

8.0 FY2006 ACRL Membership Report (FYI-4)

Petrowski summarized the FY06 year-end membership report for the lgeCammittee, pointing out that
projections used for budgeting purposes had hoped for a loss of no more than 2% of hiemiber® the non-
conference year combined with the first phase of the ACRL dues inaed$e. In fact, ACRL only lost

1.08% of its membership in FY06. FYO7 faces both the final $10 increase in ACRagluedl as the first of
three annual increases in ALA dues. It is hoped that the usual bump in membershipefACRL National
Conference will help offset any membership attrition due to thoseaisese Staff was asked to verify that the
registration fees for the Baltimore National Conference wdsstito make it attractive to become a member to
qualify for the ACRL member discounted registration, after accounintpé dues increases.

Petrowski also noted a change in ALA’s inclusion of lapsed members ieiitbenship reports, reducing the
number of months they are carried over by one, may also have reduced the apparendincumizert
members. Further reductions in the number of months lapsed members arehepbumt would help give a
more accurate number of current members.

There are also fewer members that belong to ACRL to the exclusion of niisemd compared to the previous
year. Providing a home within ACRL for academic and research libsanareas such as electronics
resources, digital library work, systems, assessment, metadiitzgtaiphic control, scholarly communication,
cataloging, collection management, administration and management, anddiesmices in general continue
to appear to be areas the association needs to strengthen its effortevérhbeen suggested that ACRL has
an obligation to provide a home for resource managers to provide them a route tgrytalifiectorships.

Recent efforts to include more programming for technical serviceERtANational Conferences have begun
to be noticed and will be evident again at the 2007 conference, but might al§bflmneaargeted marketing of
those programs as a distinct track. E-learning offerings in this areaatswllde strengthened. The Board’s
Structure Working Group is also looking specifically at potential new gavee structures that would provide
more flexibility for diverse niche groups. The working group is expectespiort to the Board at the 2007
Midwinter Meeting. The First-Time Orientation at the National €ogrfice was identified as an ideal time to
inform members of the process for establishing new units within ACRL.
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The Executive Committee decided that a more proactive approach was neestetilish a home for “technical
services” within ACRL, since no group has stepped up to follow the cyrecedures to do so, yet complaints
of the absence of such a niche continue. There could be a Board-drivetodifidd a public meeting or
discussion group at the Midwinter Meeting, carefully marketed gseadftactivity focused specifically for
academic librarians, which is clearly within ACRL’s purview. Anothigggestion was an invitational breakfast
to about 25 people in “technical services” at the National Conferemst®to ACRL’'s commitment to meeting
their needs and encouraging them to start working to establish something.

Efforts like these could help get the message out that the Board hashieezmthplaints and is responding by
laying out exactly what needs to be done to establish a new unit within ACRb.a8weffort could also benefit
from mention in theACRLog(ACRL'’s blog). It may also be useful to include some questions arounidshie

in Todaro’s focus groups at Midwinter or the ACRL focus groups at the Na@mmderence. It might be good
to talk to some academic library members of the Association for Lifraligctions and Technical Services
(ALCTYS) to find out what that division isn’t already covering that tivewld like to see. It was also agreed that
a more inclusive, contemporary name for this niche than “technical s8rwias needed. A LAMA member

had suggested “Resource Organization and Management” when discussisguhiwith some Executive
Committee members at the division leadership meeting.

8.1 Taiga Forum

A new business item was introduced to discuss the possibility of ACRiIngers the home for the
Taiga Forum\iww.taigaforum.ord in response to a query Snelson received from Sandy Hurd of
Innovative Interfaces, Inc. (lll). 1l sponsored the first forum in March 20@@bvéll sponsor the
second forum in January 2007, immediately preceding the ALA Midwinteriligiet Seattle. The
Taiga Forum brought together an exclusive group of Assistant UniversityibisgAULS) and
Assistant Directors, primarily from Association of Research liesa(ARL) schools, in the areas of
technical services, public services, collection development, and informtachnology, to re-examine
traditional models of organization and management in the face of recancadvn information
technology that have spawned numerous new digital services and added dgrtgplie modern
academic library.

The first Taiga Forum produced a set of “provocative statements,” whaidhpublished iRReference
Services Reviewith responses by invited peers. The forum was also written Lipriary Journaland
seemed to evoke generally favorable buzz in the academic library commbrégutive Committee
members also reported speaking to attendees who returned from the foruthabwitethe experience
and eager to repeat it.

Il is talking to different ALA divisions looking to gradually transitidmetforum to a new permanent
home. The forum has a steering committee that includes 2007 ACRL Vicdeptd2resident-Elect
candidate Scott Walter, of the University of lllinois at Urbana-Chagmpal’ he Executive Committee
agreed that ACRL was the most natural fit for the forum among ALAdsidhs, but was concerned
about maintaining the exclusive nature of the group, which gave the foruistinstd/e nature, given
ACRL’s open character and open meetings policy. There was some sensedkatimilar to the
selective application process for the ACRL/Harvard Leadershiiputesor ACRL’s Immersion
programs, which would avoid the exclusivity concern. Another suggestiothevaseation of
subgroups or different levels within Taiga for the different tygfdiraries. There was also discussion
about the possibility for the forum helping to establish a home within ACRieébnical services, as
discussed above, in agenda item #8.0.

From a business perspective, the first forum cost Il about $60,000 for food andgnspeite, with
attendees paying their own way to get there. The second forum will ch&Bferegistration fee to help
defray costs. One suggestion was to treat the forum more like a subsgproiiiuct than as a
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membership service, which could also help address the exclusivity concelsonSmmedl Davis planned
to speak with Hurd in early November to discuss the issue further.

9.0 Strategic Planning and Structure (Documents 7.1 & 7.1a; also 3.0 & 9.2)
9.1 Review of Strategic Plan Progress and Gaps in Progress
The Executive Committee reviewed ACRL'’s strategic plan and disdubse progress that had been
made in advancing its objectives, as well as gaps that had not beenetidress/hat, if anything,
should be done to fill them. Highlights of the discussion in each area, if aoyy fudlow.

Overview and Assessment

The plan should be outcome-oriented, not just activity-based. The curategistplan is much tighter
than previous ones, but still very flexible. Focus and specific expecteshues are needed to
determine progress made toward the plan’s objectives. The Board cottistregygle between being
too directive, or “top down,” and just letting activities come up from integressed by ACRL’s
units, or a “bottom up” approach. The Board, while developing the strategjwmpiginally
brainstormed specific activities for each strategic objectiveit bad pulled back from that level of
specificity as it tried to maintain focus on the higher-level plan.

While it would consume too many resources to fully assess the entirespiae assessment effort is
needed. The Board’'s growing effort to require ACRL units to propose ars@esegplan in
conjunction with any strategic action plan proposals or requests for furalitdjgo a long way toward
addressing this need. The recently established Assessment Subcomithiiiee help. For example,
one of the subcommittee’s tasks is to develop some outcomes-based asdesisimgntor ACRL
leaders, possibly by tailoring an online training unit being developed by titettnsf Museum and
Library Services (IMLS) once it is in the public domain. The Board had alstedeto assess the
activities around each ACRL president’s strategic area of focuficulif with that had already been
experienced, however, as the consultant hired to assess Alire’ogtasikrary advocacy initiative ran
into resistance from attendees to provide contacts for follow-up on émpuses.

It may also be useful in the future to have committees establisérioamgge goals and clear annual
work plans that work toward these goals. This might be helpful for commiiteession, as well,
maintaining focus and momentum as the committee’s membership and lgatershiover.

Ending legacy activities that don’t contribute to the advancement afrftegsc plan continues to be
difficult, if not impossible, for ACRL to do. For those activities that do adeahe plan, some standard
needs to be used to determine when enough progress has been made, so that resbarmdirested

to other areas. Some sort of focused environmental scan using key instiusanspling different
types of libraries could also help ACRL assess progress towarchtesgst plan.

Strategic Area: Higher Education and Research

Goal Area: Learning - ACRL and its members are recognized as collaborativieaders in teaching
lifelong learning skills, improving techniques for assessing leamg outcomes, and in creating
environments for discovery.

Strategic Objective: 3. ACRL increases member abilities to créa and manage physical and
virtual spaces and services as environments for discovery.

Spurred on by feedback received from architects and planners by Snelson arat Bewsposter
session at the Campus of the Future conference the previous summer, and fiesrecsived
regularly by the ACRL office, the Executive Committee agreed that a quanitative resource was
needed in addition to tH&tandards for Libraries in Higher Educatiohis led to the establishment of
the joint ACRL/LAMA Designing Higher Ed Library and Learning Spacesd&diask Force in agenda

9
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item #9.3. It was also thought that some progress might be made toward this at tHegpcoRL
technology summit.

Goal Area: Scholarship - ACRL and its members are recognized as drities on knowledge
management; and the creation, collection, preservation, access, andeaage of information.

Strategic Objective: 3. Strengthen ACRL’s emphasis on evolving knoetilge management
systems including, but not limited to, the creation, collection, iddification, preservation, access,
and exchange of information.

Little progress has been made here, although it was suggested that simpilygdimegram planners to
look for opportunities in these areas could help address it. There seemaoypeople who still
don’t know what knowledge management is. Dominican University has well-regande/ledge
management coursework; it was suggested that ACRL could work with thexsityi to develop an e-
course about knowledge management. Davis will look into that idea. An ddifaléng the basics of
knowledge management and content managemeé&RL Newscould also be a good first step in
addressing this area.

Strategic Objective: 4. Strengthen ACRL’s relationships witHearned societies.

There were a number of strategic action plan proposals in this aredtHmuttwtrongly defined
outcomes. ACRL needs to take a better look at the purposes and expected®tdcssmling
members to external organizations, particularly since it seems totba popular area for action plan
requests, and might be best coordinated with the Council of Liaisons.

Goal Area: Advocacy - ACRL has greater influence on the higher educatioand research
environment.

Strategic Objective: 1. Increase ACRL's influence on campus inforation, academic, and
communication technology priorities.

ACRL takes out its usual ad in tlronicle of Higher Educatiorach year congratulating the
Excellence in Academic Libraries Award-winning libraries, whicls watially intended to run for a
year or two but is now institutionalized. Little active work is being done gnattda. The Executive
Committee suggested publishing similar ads in targeted disciglawfie journals to get exposure with
faculty members, as th&hroniclemay only be reaching administrators. This could be particularly
effective by placing an ad mentioning workshops or poster sessions beinggadseACRL members
just before they attend a disciplinary conference. AdditionallyCtiveniclead should be placed in the
online version, not just the print edition.

The Executive Committee directed the ACRL Marketing Academic and Rbedaararies Committee
(MARL) to have them look at how th@hroniclead’s effectiveness could be evaluated and to look at
other subject-area journals for ad placement, especially where AGRhding members to attend
conferences.

The Executive Committee also wanted to see more Board involvement with. MAIRe is working
with the committee this year as past-president and Todaro intends totdpdo the committee next
year. In the future the Board may want to consider formally selecting f@oaed members to assign
to work with specific committees.

Strategic Objective: 5. Increase ACRL'’s influence on accreditingntities.

As mentioned in the Executive Director’'s Report, agenda item #4.4 abovs vbhbe following up

with WASC on just this issue. Additionally, it was suggested that A€&tttions be asked what
relationships their members have with the various accrediting agesacithat existing relationship may
be leveraged.

10
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Strategic Area: The Profession

Goal Area: Continuous Learning - ACRL provides continuous learning opprtunities enabling
members to strengthen their effectiveness and achieve recogaitias valued contributors to their
academic and research communities.

Strategic Objective: 2. Increase professional development opportuigs focused on assisting
librarians in advocating the value of the library.

The planned repurposing of Alire’s grassroots library advocacy workshopingramgersion of it to
various Chapters, would help address this. Snelson’s presidential foclssalso provide valuable
information to advance this objective. The profession is under fire and beiegsimgly marginalized.
Effective sound bites and “elevator speeches” are needed to help reevitheheir advocacy. ARL is
reportedly considering an advertising campaign to articulate the Vialesearch libraries, but all
academic libraries need to work together on this mission.

There are several consultants and academics in economics andngddaing at the value of
academic libraries and library instruction sessions. Public and difiradkes have done this well, but
their work doesn't translate directly to academic libraries. An Exkec@ommittee member mentioned
that the Texas Library Association undertook a study along these linesnsteating, for example, that
a database investment of $x produced an increase of $y for the school mnatiditvenue.

Goal Area: Leadership - ACRL members achieve recognition as leadeasd advocates for
academic and research libraries.

Strategic Objective 4. Increase ACRL’s activities in support ofuccession planning in academic
and research libraries.

The association has not done much in support of this objective, although its shigneba member
selected to participate in the ALA Emerging Leaders '07 initiativesisud. There was discussion of
reviving the coach-teach IMLS grant proposal from 2004 in support of thiss B@l/consider whether
it would be worthwhile this year.

The Executive Committee felt that mentoring programs and succession plaanragted additional
efforts and directed that funding be added to the Budget Assumptions documgahda déem #12.2.
There is a sense in some ACRL Sections that there are many mevhbdesar taking leadership or
management roles. This may be due in part to a generational boundary, with yonadansb
perceiving leadership positions as severely limiting other aspettsiofives.

The Membership Advisory Committee should work to coordinate and develop 'A@G#Rintoring
programs. The committee is also working on a welcome space on the ACRL Web rsge
members. It was pointed out that the recently established New Menibeus$on Group should
definitely be involved in that effort.

Goal Area: Information Technology - Academic and research librariansare leaders in using
information and academic technologies to create and manage informationseurces and to deliver
library and information services.

There are still significant gaps here, but the Executive Comnaithesed that it needed to see what the
outcomes of the following week’s ACRL technology summit were before addimgcigvities.
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There was also some additional discussion of the need to establishaaetedmme unit for technology
services academic and research librarians within ACRL, as distabsve in agenda item #8.0.

9.2 Review/Update of the Strategic Plan

In a review of ACRL'’s strategic plan, a new Board member had asked the izxéboinmittee to help
her identify whether several values and issues might be implictlyded in the plan or if they should
be explicitly added. The Executive Committee agreed that the follossngs were all adequately
represented within the objectives of the current plan: privacy, irtiedllegroperty, international
students, immigration, increase in non-librarians in the profession, and aji@tion funding
problems.

There was a general sense that the plan is still well congtrackeep it at a high level and adaptable as
new issues arise, allowing more specific documents such as ACRL'$dtiegig\genda to provide
specifics.

Motion: That the Executive Committee add “and leadership development at evdryddadow
“planning” in the fourth strategic objective under The Profession: drship.

Discussion: Based on the discussion of mentoring and succession planning in the re@eatedic
Plan progress and gaps in progress, agenda item #9.1 above, the Executiveeedeiirtitis
expansion of the succession planning objective was warranted.

Action: The Executive Committee approved the addition “and leadership developgreeatyalevel’

to follow “planning” in the fourth strategic objective under The Pssifan: Leadership. The objective
now reads “4. Increase ACRL’s activities in support of succession planmingadership development
at every level in academic and research libraries.”

9.3 ACRL Board’s Role in Advancing the Strategic Plan

The Executive Committee discussed what the Board'’s role in advanciagsth&ation’s strategic plan
should be. As discussed earlier, in agenda item #9.1, it can be difficult in a rérabe organization
such as ACRL to determine how much of a directive role the Board should play mrassigits to
work on specific activities that advance the strategic plan. One eolexgcutive Committee agreed
the Board had to play was ensuring that the membership was kept aware of whHaddvbeen done to
advance the plan and where the Board sees the association in terms of thebatiises. The
Executive Committee liked the idea of handing out a single double-sidediptldjagithe
accomplishments described in the operations report to just the “bigeiatiivities, arranged by goal
area instead of by individual objective.

The issue of building and facilities people who need quantitative standardbeldsdove in agenda
item #9.1 was brought up as an example of a need that could be identified by the Boarcutive
Committee, but which would not necessarily come up naturally through ACRigs aits. As
interest in such standards has been an ongoing issue for some time, with qolmegpertedly still
using standards developed in the 1980s, staff had been brainstorming about a documentdffit
this need without undermining the qualitative ACRlandards for Libraries in Higher Educatioi he
building standards were seen as a complement to the existing standardsl] aaegiacement. There
is also a sense that academic institutions are moving back toward more-hasdd evaluations and
that libraries could suffer without something quantitative to point to.

The Executive Committee supported creating a definitive document to atldsdéssthe long-term, but

in the immediate future a stopgap measure of some sort was needed. Titlentifesd as a good
opportunity to collaborate with the Library Administration and Managemssodation (LAMA). It
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10.0

was also suggested that EDUCAUSE could make a good partner for collaborati@nlonger-term
document.

After approaching LAMA’s leadership during a break and receiving an eastigsieaction, the
Executive Committee decided to establish a joint task force to amiliide to all relevant type-of-
library space and facilities documents and portions of documents. Theoeludtprvould be a web-
based guide and a brochure for conferences. In particular, it would be vatubale the document
ready for the American Institute of Architects (AlA) conferencay 2007. A proposed title for the
guide is “A Guide to Designing Higher Ed Library and Learning Spaces.” AG&Lwant to have a
poster session or booth at the AIA conference to build awareness of ttee Gtiaff was directed to
find out deadlines and costs.

To create the document with such a short timeframe, a weekend meetingtat near a major airport
was envisioned for around 10 people, with an estimated cost of about $20,000. The AQdRirdst

and Guidelines Committee should also be involved, beginning with seeing if theg haaraber

familiar with building and facilities issues. Some reference to tbRIAStandards for Libraries in
Higher Educatiorshould also be included in the document, indicating that this guide was developed
with an awareness of those standards and is not intended to supersede Glrth¢a.

Action: The ACRL Executive Committee approved the establishment of a joiRLAGMA
Designing Higher Ed Library and Learning Spaces Guide Task Force, wittlltveng charge:

To develop a guide that pulls together existing resources for planning lifuiddings and learning
spaces, such as those available from ACRL, ARL, LAMA, EDUCAUSE, and otganizations as
appropriate.

Up to $20,000 in FYQ7 is allocated to support a meeting outside the ALA Midwintemdeeti
facilitate a completed product for initial distribution at the May® 2007 American Institute of
Architects (AIA) Annual Conference in San Antonio, TX.

Conference Call with Board of Directors

The Executive Committee participated in a conference call with thBdalid of Directors, including Directors-
at-Large Nancy Allen, Janis Bandelin, Mary Carr, Lori Goetsch, DebbiendaDorothy Ann Washington, and
Karen Williams. Director-at-Large Lynne King and Budget and Finance Qte@enChair Susan Kroll were
unable to participate.

Strategic Area: The Association
10.1 Leadership Recruitment and Nomination Committee Recommendatian

(Documents 8.1 & 8.1a)
The Board’s Leadership, Selection, Recruitment, and Development Working Gpouedeto the
Board with a proposed revision to the composition of the Board of Directors and armmiropgons to
revise the nomination process for selecting candidates and the compdditierh.eadership
Recruitment and Nomination Committee (LRNC). The working group proposedsititvn to a model
of seven member-at-large positions on the Board slated by the LRNC aigththreg¢-large seat
appointed directly by the sitting ACRL Board of Directors. This igaicant change from the current
practice of nominations coming up from Sections, Sections Council, and Chapterd.Counci

A revised version of the “Qualities and Expectations of ACRL Board Meshles also developed in
response to concerns that the current document alternated betweenraglthgsss for current Board
members and nominees for the Board. The revised document also adds alpcentrpmpetencies
and expertise, to begin moving toward more of a knowledge-based Board. The Boaddyagerally
that the revised document made worthwhile changes, however a few suggestiermade, including:

13



Approved May 3, 2007 2006 Fall Executive Committee Meeting

Add citations for anything that is ACRL policy, such as the Conflict of Isteyelicy;

Explicitly state that Board members must complete the Board’smesffectiveness and
governance appraisal surveys; and

Strengthen the statement about the expectation to complete committaskafaide assignments
under the “Commitment to Board Service” section, perhaps by adding somettiiaghbaginning of
that paragraph about the whole range of other programmatic partoifiadit Board members are
expected to support. It needs to be clear that the time commitment goes beyonddhaed&bvags
and that task force assignments are serious and need to be finished aredeadli

Working Group Chair Lori Goetsch agreed to look at the Board service sargtrengthen and clarify
that statement.

The proposed shift in the way nominations are brought forward makes the coompaisitie LRNC
critical, as Sections and Chapters should still feel their isteege represented on the Board. Some
concern was expressed that it was not evident that anything in the stiueture was “broken” and
that such a change was necessary, but it was pointed out that this waggenoee as a way to
enhance and improve the Board, rather than an effort to correct a problem.

There is some sense that the association has had strong Boards due m&réhém lny design. Not all
sections and chapters councils through the years have followed a dejibeaghtful, careful process
as they have put forward candidates; sometimes there is a last minutendusie, first two members
who volunteer are put forward as candidates. The units also seem to be ienbimstbeir efforts to
inform potential candidates about the obligations and scope of work performed byrizwabers. For
the future, the goal is to ensure that the nominee’s capacity to senersellent Board member is
valued above the unit that they come from.

The Board recognized that there would be some units that felt theyoserg leverage to influence the
makeup of the Board, but philosophically the Board hopes to move from a represdrdaaed
composition to a knowledge- and skills-based one. Once elected, Board members phessatréhe
interests of the association as a whole, not just those of one unit. Sordenigmalbers felt that the new
process could actually open up the opportunity to run for the Board to people who migletdstéd

but may not have the right connections to be put forward in the current déizedtsystem.

There was some support for the idea of adding advisory councils to bring in thiedgewnd skills
the Board sought, rather than changing the Board itself. It was pointed dbetpabposed change in
the nomination process would ultimately require a Bylaws change, so theenséimp could vote
against it if they were not convinced that it was a worthwhile changeralDtree Board indicated
interest in pursuing this further, but some concerns were expressed asdodbsity of any change.

The Board discussed the various proposed options for revision to the compositel BNC. A
summary of the response to each option follows.

(a) LRNC members are the past-chairs of all ACRL Sections plus thelpastef Chapters Council.
This would not allow broad representation of ACRL beyond its units.
(b) LRNC members are chairs of Sections/Chapters Council nominating ceasnitt

(c) LRNC members are two individuals identified by Sections Council and onbdptés Council
with the Vice-President/President-Elect appointing two members
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This option may be too small, limiting the pool of potential candidates te Hio=sady known by
leadership. This option could simply have its numbers doubled to addressntertng if the rest of its
makeup was found to be sound. It was pointed out that under the current structure, seme of t
nominating committees have had as few as 3 members.

It was suggested that some subset of the Sections Council made up of a fotypaaodiibrary and
type-of-activity section representation could ensure that thereasgoing rotation of input and
representation from different sections. If that option were implementeBptre might ask the
Sections Council to come up with its own process to select its subset.

(d) LRNC members are (a) or (b) plus ACRL Board officers.

(e) LRNC members are appointed by the ACRL past-president, president, eqmtesadent/president-
elect with the following guidelines: members have two-year, staggen®s; committee composition
would reflect the association and its constituencies, balancing thinggdikef library and knowledge
bases without creating a strict representative structure s drom specific sections/groups within
ACRL. For example, an LRNC member may come from a community college butas tiat LRNC
as a representative of CJCLS. There would be no set limit on the dieecaimmittee.

This option could be seen most strongly as protecting an “insiders” nigrealentially the Board
nominating itself. It was supported by at least one Board member.

The Board concluded that it was most interested in the “enhanced” versioioaf©@pinaking some
change to increase the number of committee members under that option, drtieskerking group to
prepare a revised version of the document focused on that option for the Bratdgicsplanning
workday prior to the Midwinter Meeting. Assuming the Board is able to conggreéement on a final
proposal that day, the proposed changes will be presented at the MidvRerl&adership Council.

10.2 Mega Issues Discussion (Document 8.2)
Action: That the Board of Directors approve the revised list of mega isspeswéded in Document
8.2.

Discussion: The Board thanked Director-at-Large Nancy Allen for chairing the Mexyge$sWorking
Group and for her considerable work on the initial revision of the megalissulllen explained that
the working group considered several ways to reconstruct the list ded setthis version, which
merged many of the questions on the original list and expanded the introdiMdgga issue questions
that were nearly identical to parts of the strategic plan weneated and closely related questions
were combined to eliminate duplication.

There was some discussion about question #10, “How does ACRL assist orgasigataged in joint
use programs or collaborative work, or in consolidating academic li@m@riérary service points?”
with some confusion about the meaning and applicability of it to the profesdaoge It was pointed
out that for some states it was a big issue, with some language in the Sbraiges and Technology
Act (LSTA) encouraging this kind of collaboration in order to get ceftanding. The Board agreed on
a revision to question #10 that simplified the language.

Action: The ACRL Board of Directors approved the revised list of mega-issiasended, with
question 10 revised to read, “How does ACRL assist libraries engaged ocalige and cooperative
work?”

10.3  Section Activity Definitions (Document 8.3)
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Lori Goetsch, Director-at-Large and chair of the Board's Bylaws Wgrroup, reported on the
groups progress developing a policy that defines an inactive section for puwpdsselving that
section, as per the ACRL Bylaws. After consulting with ACRL sectiaddeship and surveying
subscribers to ACRL'’s leadership electronic discussion list, th@fiolg criteria was narrowed down
from about a dozen possible criteria and is proposed as the policy definingcthétynaf a section.

Failure of elected officers to meet, virtually or face-to-faceti@ consecutive years as
documented by ACRL staff.

Section is no longer relevant or meeting its purpose as outlined in tlmdmdaws and
determined by a 2/3s majority vote of members voting on a resolution to difselsection as part
of the annual ballot process. This resolution can be put on the ballot by the’sestecutive
committee or by petition of 25 section members.

Section takes a vote to dissolve at an annual membership meeting andseis [paa majority vote
of members present and voting. Written notice of the proposed vote on dissolutidrbeoul
provided to members at least one month before consideration.

The Board discussed whether requiring only one of the criteria to be preskmit ha®d easy to declare
a section inactive, but there was some sense that requiring 2 of therid twibe met would make it too
difficult. Most Board members were comfortable with the proposed polimyial consideration of
dissolution if any one of the criteria were met, as long it included thareenent that ACRL staff and
Board section liaisons make efforts to offer supportive interventionstvitlygling sections prior to
proceeding with dissolution. The policy will be brought forward for a abtbe Board’s Midwinter
meeting on the consent agenda.

Strategic Area: The Profession

10.4 Annual Conference Programs

Director-at-Large Karen Williams, chair of the Board’'s Annual Caerfee Programs Working Group,
reported on the group’s activities. The group felt that questions aisezlduring its research that they
could not answer yet, preventing them from bringing a recommendation forviarsl @ieeting.
Primarily, based on the feedback it had received when polling program ygdirome ACRL units, the
group didn't feel it had a strong response to those who felt nothing was wrdridpeviturrent program
approval process or how programming would be enhanced by a change.

It was pointed out that the members that had been asked for feedbackse¢hesd with the greatest
motivation for maintaining the current process. Factors driving the Boatdrest in looking this issue
included the duplication of programs, the expanding ALA conference campus due rtalifeeagion of
programs making it difficult to get from one program to another, the signtifazaount of staff support
time required by the large number of programs each year, concerns aboumningitite quality of
programming with ACRL’s name associated with it, and ALA’s cost to stipip@mnumerous programs,
some of which attract only a few attendees. Rather than make a populandétis may be a case
where the Board needs to take what input it can get and make an exédeaision with the big picture
in mind.

It could be more useful to survey members who have attended an Annual Confererara prat)
solicit feedback from the customer rather than the planners. A motg resgfonse might be garnered
from past program chairs, rather than current chairs, as well.

The working group will continue to work on the issue and report back to the Bohed2§1G7
Midwinter Meeting.
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The Board adjourned its conference call and the Executive Commitesseel for the day at 11:52 a.m. The
Executive Committee reconvened at 8:40 a.m. Saturday morning.

Strategic Area: The Association

11.0

More Strategic Planning and Structure(continued from Item #9.0)

11.1 Finish Strategic Plan Discussions from Friday

11.2 Revised Action Plan Proposal Forms and Instructions (Document 10.1)

In response to feedback from the Board at its recent Strategic Planningematn Session, staff
had revised the Action Plan Proposal Forms, with an emphasis on strengtherasggssment piece.

The Executive Committee discussed the criteria that the Board wauldhes considering the
proposals and decided that the second bullet, giving preference to proposatsradaeeas of the
strategic plan that are undersupported, should be removed. There was a gelirgahfat this
criterion could stifle creative approaches to all areas of tategic plan and that the Board may just
want to use it themselves when considering plans, but not necessarily gequayaosals in that
direction.

The criterion about assessment will be revised based on samples that Tidddvarevwith staff. Once
revised, the proposed new form will be shared with the Board for feedbackfinaddmcument settled
on in time for introduction at the 2007 Midwinter Meeting.

11.3 Approval of Final ANSS FY2008 (Document 10.3)
Motion: That the Board accept the proposed assessment plan for ANSS’ FY 2008 Aaxrtion P
Proposal as satisfying the condition the Board placed on the plan’s appnorglittureview in
September 2006.

Discussion: The Executive Committee felt the assessment plan did expand on the planned
assessment activities in a thoughtful and extensive manner, howevegiitedrolear that
training on outcomes-based assessment was needed for both the Board arda&eRihip in
order to effectively implement assessment throughout the association. ghoatd be

included in the action notification letter to ANSS the Executive Comenitppreciated the
work ANSS did on this, but a new more specific assessment plan is included ised sstion
form for next year and more will be expected next time. The Board will be lotikimglp
ANSS and all of ACRL'’s leadership improve their understanding of efeeassessment
practices.

Action: The ACRL Executive Committee accepted the proposed assessment FASHrFY

2008 Action Plan Proposal and directed staff to include funding of up to $3,160 in the FY 2008
budget to support the attendance of two librarians to each of the 2007 annesdrooes of the
American Anthropological Association and the American Sociological Aatsmt to present

the ANSS Information Literacy Standards.

11.4 Planning for Midwinter Strategic Planning Session

The Executive Committee discussed possible agenda items for thesBexdStrategic Planning
Session, to be held the Thursday prior to the Midwinter Meeting. It defmdethin the services of
consultant Paul Meyer, of Tecker Consultants, to facilitate thamgeeAgenda items will include the
Board and Leadership Recruitment and Nomination Committee compositions tigtetgsstructure,
ideally coming to resolution on that issue, and an introduction to ALA’s oolimenunity software. It
is hoped that a planning meeting will not be necessary at the 2007 AnnualeGoefer
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Planning for Leadership Council at 2007 Midwinter

11.5.1 Action Plan Decisions Communication (Document 10.2.1)

The table in Document 10.2.1 showing the approved strategic action plan proposx168

will be provided to all Leadership Council attendees, with revisiongestigd by the Executive
Committee.

11.5.2 Strategic Work Plan Calendar Update (Document 10.2.3)
There will be a quick review of the strategic work plan calendar, witiminder of upcoming
dates of importance.

11.5.3 Annual Conference Programs

Given the questions raised by the working group in agenda item #10.4 earliemie¢tisg,
changes to the Annual Conference programming process will not be proptised.aadership
Council.

11.5.4 Leadership Recruitment and Nomination Process (Document 8.1)
An announcement and explanation of a revised process may be made depending on the Board’s
work at its strategic planning session the prior day.

11.5.5 Section Activity Definitions (Document 8.3)
The new criteria for section dissolution, expected to be brought forward oartbent agenda
of the Board’s first Midwinter meeting, may be explained at the Lehige@ouncil.

The Executive Committee agreed on a rough agenda consisting of the folltamisg i
Highlights of ACRL'’s strategic plan accomplishments, such as descrilzggia item
#9.3 earlier in this meeting;

Communication of approved action plans for FY08;
Presentation of the new action plan proposal form;

A strategic work plan calendar update; and

A preview of the results of ACRL'’s fall 2006 technology summit.

And possibly:
Criteria for section dissolution; and
Some sort of work developing case examples of the value of libraries.

Snelson will also ask the Assessment Subcommittee to develop a 15-nuivweteBint
presentation on the basics of assessment, to be ready in time for thevEx@onimittee to
review at its spring meeting so that it can be introduced at the 2007 Anndetéhoe
Leadership Council.

Strategic Area: The Association
Budget & Finance

12.0

12.1

FY 2006 Financial Report Unaudited (Documents 9.1 & 9.1a)

Budget and Finance Committee Chair Susan Kroll briefly reviewedthearter FY2006 financial
report, based on ALA’s"3close. Final figures for the year would not be available for severisy
Highlights included:

- ACRL ended the year with net revenue more than a half million dollaes ltiedin budgeted, ending
the year in the black rather than the expected spend down of over $500,000 of ¢isetrtedlance.
Membership dues came in slightly ahead of budget in the first year of AQRES increase.
Professional development programs did very well.
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Publications had mixed results for the year. Monograph sales for the geent dio as well as the
initial sales in the *Lquarter had indicated they might.

CHOICE had another terrific year. The unfortunate delay in the laurchaite Reviews Online
v.2 brought in electronic subscriptions under budget, but licensing revenuepasticalarly strong
for the year.

Due to the agreement reached with ALA described in agenda item #12.3 below, EHi® bt
transfer any funds to its long-term investment this year and ACRLfé¢raed only $150,000 of its
planned $300,000 transfer.

12.2 2007-2008 Budget Assumptions (Document 9.2)

The Executive Committee discussed the budget assumptions for 2007-2008. Mdpapdirevisions

included:

- $30,000 will be budgeted for activities supporting “making the case” of the ¥hhgademic
libraries.
$10,000 will be budgeted to support diversity initiatives called for in thegdiyevhite paper that's
being written. This amount may be reconsidered when the Board re¢evesat paper.
Funds will be budgeted to develop a mentoring program.
A new consulting service for statistics and standards would be developed das pilot project
being developed by ACRL Content Strategist Kathryn Deiss and Lance, Q@eny of Libraries at
Tulane University. This idea stemmed from a call in the fall of 2005 frortineersity of Puerto
Rico requesting such a service. At this time it's estimated that ssetviae would charge $1,000
to $1,500 plus expenses, perhaps less if a separate amount were charggebftr aedaro may
have useful additional information on pricing models for this kind of consulting.
Funds will be budgeted for research about user needs for libraries based pifrd&tac of
University of Rochester’s work on ethnography. The research would be mdrbdssd than a
LibQUAL+ type of survey. It's thought that this kind of research can be hedpdul than surveys.
The goal would be to develop a package that would help libraries use thesia ithedir own
institutions, giving librarians the tools to collect the data and suggestiowhat to do with it.
Placeholder funds will be budgeted for initiatives stemming from IX€Rill 2006 technology
summit.
A new staff position is proposed, as ACRL keeps adding programs and serititasg eliminating
any, increasing demands on staff. T3&RL NewsEditor/Web Developer position may need to be
split as the workload on web development increases. More governance support and a
communication specialist also seem to be needed. The Executive Coragnigee that a
comprehensive look at the issue of ending programs that don’t advantatigic plan was
needed, but was also very supportive of the need for additional staff. Fundsitoréuor the
new staff position will also be added to the assumptions.

Action: The ACRL Executive Committee accepted the FY08 Budget Assumptionseas@an

12.3 CHOICE Property Update (Documents 9.3 & 9.3a)

ACRL/CHOICE and ALA have come to an agreement on a Memorandum of Understan@i).(M
ACRL and CHOICE addressed ALA’s concerns about the interest ALA wouldlies& the reduction
in CHOICE's operating reserve fund if a purchase was made using those fumgplediggto
reductions in their planned transfers into long-term investment fundsheveext few years.
Unfortunately there is currently no suitable property on the market in Midetet If a property is not
identified by 2007’s Spring Executive Committee Meeting and the Board'sa\@unference
meetings, CHOICE will have to either consider a short-term |lesmsaval at their present location or a
longer term new lease at a new property.
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The Executive Committee congratulated Davis and CHOICE Editor andskerbliv Rockwood on a
fine job working on this issue with ALA over the last year.

It was suggested that it may also be a good time to look at how ACRL might draw HEIGEs
long-term investment fund to support ACRL initiatives, given the strong fialesueccess CHOICE had
seen in recent years.

12.4 ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program Brochures (Documer.4)
Motion: The ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program Commitempuissting the
Board to approve the funding of $1,000 (based on an estimate from ACRL Production Bditor D
Mueller) to print 2,500 brochures.

Discussion: At the Diversity Fair held at the 2006 Annual Conference in New Orléafic flow to
the ACRL table was very heavy. It would have been helpful to have a brochcifecalie about
ACRL'’s Spectrum Scholar Mentor program to offer to interested parties.

Action: The ACRL Executive Committee approved funding of $1,000 to print 2,500 ACRL Dr. E.J.
Josey Spectrum Scholar Mentor Program brochures.

12.5 ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program Reception (Document 9.5
Motion: The ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program Commiteguessting that the
ACRL Executive Committee allocate $750 for a reception in the ACRkiknt's Suite for the
mentors and mentees at the 2007 ALA Annual Conference.

Discussion: A reception for the mentors and mentees was held at the 2006 Annual Coniiefdase
Orleans and was very well received. The Executive Committed&I$750 would not provide as
much in Seattle as it did in New Orleans, due to higher prices, so they amenacheditineto increase
the amount to “up to $1,000.”

Action: The ACRL Executive Committee approved funding of up to $1,000 to host an ACRLIDr. E.
Josey Spectrum Scholar Mentor Program reception in the ACRL Présifiaité for the mentors and
mentees at the 2007 ALA Annual Conference.

12.6 IS FY2007 Action Plan Funding Carryover Request (Document 9.6)

Motion: The Instruction Section Executive Committee requests that the ACRlutisee Committee
consider allowing the section to carry over the funds allocated for the IS FY @@ @an project to
develop a toolkit to promote instruction librarian education at library schdolshe 2007-2008 fiscal
year.

DiscussionThe ACRL Executive Committee commended the IS leadership for their advancéng,
as this timing makes it easier to incorporate these funds into telodment of the FY08 budget.

Action: The ACRL Executive Committee approved the request to carry ovéR1he0 in funding
allocated for the IS FY 2007 action plan project to develop a toolkit to peomsituction librarian
education at library schools into the 2007-2008 fiscal year.
The Executive Committee adjourned to Executive Session at 3:29 p.m.
13.0 Council of Liaisons Appointments (Documents 11.0-11.3)
Action: The ACRL Executive Committee approved the reappointment of Larry bigirde the ACRL liaison to
the National Resource Center for the First -Year Experience and Stimd@mansition (NRC-FYEST), Tom
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Kirk as the liaison to the Council of Independent Colleges (CIC), and Kaby @sithe liaison to the American
Educational Research Association (AERA), each for a 3-year termJinni, 2006 - June 30, 2009, contingent
upon the Board approving continued relationships with those associations oyeritneht

The Executive Committee readjourned to Open Session at 3:36 p.m.

14.0 New Business

Friends Fund Subcommittee Chair Lisa Browar recently emailed aboubtheand purpose of the
subcommittee, raising some good strategic questions, such as whether tHi¢rgoebmmittee is greater than
deciding how Friends donations should be spent and how ACRL could better cootdifwatdraising efforts.
She also pointed out that Friends Fund campaign efforts had done little tohmalkese to members for why
they were being asked to offer money above and beyond their member dues.

It was pointed out that all support for the Friends Fund, such as staff timegegaestd printing costs, has been
charged to ACRL’s operating budget, not taken from the donations raised. Tohdatedst approximately
$20,000 to raise $55,000 in donations. It was suggested that the subcommittee coulgelendtiar
researching the best practices and benchmarks of what other assod@atiatistheir non-vendor contribution
programs, similar to the Friends Fund.

The Executive Committee decided that development would be the topicjointh&CRL Board/Budget and
Finance Committee meeting at Midwinter, with Browar taking an actieeimaetting the agenda with Snelson
and Kroll.

The meeting was adjourned at 3:50 p.m.
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