AMERICAN ASSOCATION OF SCHOOL LIBRARIANS "CO”aborative LeaderShip"

. . is the first in a series of regional
AASL ReglOnal lnStltUte: institutes available from EASL

for use nationwide.

Collaborative Leadership

Topic Outline

The AASL Regional Institute: Collaborative Leadership ties into | , qualities of
two of the ideas — collaboration and leadership — that underlie Leadership
the vision of library media programs presented in /nformation

oy e . . . . ¢ Self-awareness of
Power: Building Partnerships for Learning. Each is integral to Personal
every aspect of the library media program and every Characteristics

component of the school library media specialist's role. .
¢ Perceptions of the

Profession

ici Clarity of M
Participant Outcomes ¢ Clarity of Message

¢ Challenges Facing the
+ Gain knowledge of the leadership skills necessary to Profession

achieve change . .
¢ Leadership Strategies
+ Work with other leaders to study the challenges facing to Employ
th fessi
.e pro7ession . . ¢ Action Plan for
+ Tie AASL and ALA resources to specific leadership Leadership

strategies

+ Examine leadership opportunities available in AASL

and ALA Here’s some feedback from

+ Develop new contacts past attendees:

¢ Prioritize, plan and reflect on professional and

personal goals “Great resources!

+ Receive professional development credit Excellent
workshop!”

Are you interested in hosting this regional institute? [ELLUTGUETTIRE

‘instantly usable’!
For complete details on available dates, program outline and Thank you!”
license agreement contact:

“ [ J [
American Association of School Librarians Your tralnlng
50 E. Huron, Chicago, IL 60611 made us feel like
Phone: 800-545-2433, ext. 4382

Fax: 312-280-5276 better leaders

E-mail: aasl@ala.org 1”
Web: http://www.aasl.org alreadY'




