
How I See It: My Place – Program Overview

This program has been developed as a ten-week process of exploration, investigation, and sharing of the discoveries the young people at your library will make about “their place”. This brief overview outlines a set of activities to help you guide the youth through the project.  You will be provided with a fuller program outline and additional materials and resources before the orientation meeting.  Needed equipment and supplies will be provided at the meeting or shipped to you soon afterwards.  
Before the project gets underway, you will need to familiarize yourself with the project concept as well as equipment and materials; recruit youth participants; identify and contact any needed outside resource people (photography consultant, local historian, writer, etc.); and make sure others at your library are aware that you are doing this project and supportive of your efforts. You should also familiarize yourself with the area within a quarter mile radius of the library – this will be “your place” as well as theirs for the purpose of this project.  

We suggest that you begin (first meeting session) by introducing the young people to the method of “exploring” developed by John Stilgoe outlined in his book Outside Lies Magic and the project manual.  Discuss the concept of “place” as the everyday landscapes we inhabit. Then introduce them to photography and writing as means of seeing, recording and sharing their observations. Provide a brief introduction to the camera using the photos and tips in the manual and on the CD or with the help of your local consultant.  Organize the youth in small groups, take them outside, and have them practice photographing, actively looking at the landscape, and writing observations and questions in their notebooks.  Return to the library, look at your photos and discuss what you have seen.  Save your photos.  Discuss the idea of an exhibit and public program (opening) as a way to share the work the youth will do during the 10 week program period.  Decide on a date and time for your exhibit and opening event.
We suggest that you devote the next month (weeks 2 – 5) to exploring the ordinary landscape around the library, focusing on the four “big ideas” about understanding place taken from Stilgoe’s work and developed in the manual: palimpsest, transformation, mystery, and serendipity.  We recommend that you keep within a ¼ mile radius of the library: this will eliminate the need for car or bus travel, allow you to use your time effectively, and keep the focus on exploration and observation at an intimate level and “human scale.” Each week, introduce the concept and discuss it, using the materials and illustrations provided in the manual and CD.  Then, involving local resource people if wished, go outside and explore, using the concept as a “lens” to focus your investigation.
Back in the library, transfer the photos from the camera cards to the computer, review them, and critique them from the standpoint of content as well as aesthetics.  Encourage youth to share observations from their notebooks and allow time for writing at the end of each session; they can return to these notes and observations in order to develop their material for the exhibit.  If you wish, you can add additional research or writing tasks suggested in the manual or that you develop during the week as “homework” or as a second weekly session. Be sure to back up your work weekly on CDs or an external storage device!
The second part of the project (weeks 6 – 10) will be about taking the material the youth have generated, deciding what they want to share with others, refining and editing their work, and determining how best to communicate their ideas to others through the means of an interpretive exhibit and public program.  This will require them to undertake, with your guidance, the following activities:
· Critique, edit and revise their work

· Curate an interpretive exhibit of photography and writing

· Fabricate and install the exhibit

· Organize, plan and conduct an opening event (program and discussion)
· Secure an audience for the exhibit and program 

· Reflect on their experience and evaluate the project
· Archive their work
· Consider ways to extend the project and/or develop a new project

On conclusion, CCH will work with you to create an online exhibit to share the individual projects and project as a whole with wider audiences in 2009.
The activities detailed in the manual and demonstrated at the orientation session are designed to help you through this process of exploration and sharing.  You may find that you want to make changes or additions as you go along, moving at either a slower or faster pace, adding new activities or different ones, even changing (narrowing or expanding) the focus or set of topics.  Feel free to do so, and be sure to share your findings about the utility of this process, and how it might be improved, with other librarians and project staff.
