
 

Annual Assessment of Progress Towards Ecosystem Sustainability  
 
Sustainability​ ​of the ecosystem requires equitable access to participation as well as ongoing attention to 
simple and essential aspects of teamwork. 
 
This table offers one possible way to review ecosystem sustainability efforts, successes, and needs for 
improvement year by year. This information can easily become a report to participating organizations. 

 

Goal  Indicators of Progress 

The ecosystem team has established these policies 
to support ongoing engagement of all participating 
organizations. 

1. 
 
2. 

Ecosystem team members hold regular terms and 
stagger rotation to ensure continuity of practices 
and knowledge.  

Terms are for ____ years.  ____% of ecosystem 
team members rotate off each year. 

Reminders are sent to the leadership of 
organizations that new representatives will be 
needed to begin their terms in the month of 
_______. 
 

Reminders sent on ________ (date) to (list 
organization & leaders by name): 

●  
●  
●  

Information is shared with the leadership board of 
each participating organization annually in order to 
maintain awareness of the ecosystem as an ongoing 
priority. 

Information shared on ________ (date). 

Training is provided to all new representatives to 
the ecosystem team to develop an understanding of 
the whole ecosystem and all of its supporters and 
connections. 

Training was provided in ___________ (month) to 
_____ (#) new representatives. 

The ecosystem calendar is updated to reflect any 
changes in cyclic deadlines and any unusual 
deadlines in a given cycle in order to plan for 
appropriate action. 

Updated ecosystem calendar is attached here. 
 
Calendar shared with participating organizations 
on _______ (date). 

Committee reviews work after any milestone date 
(finalized agenda, legislative win, etc.) in order to 
understand successes and challenges, and to seed 
new ideas for methods and/or content. 

Report written and shared with participating 
organizations. 
 
Report sent ________ (date). 

 

 
 
 


