
Bootcamp Script (ALA Advocacy Bootcamp) 

Structure Script 

Welcome Thanks so much for the chance to speak with you today. My name is _____ 

and I am a passionate advocate for libraries!  

Introduce the 

gimmick 

(opening) 

But have you noticed lately that everybody is always asking you for money? 

In fact, can I have a dollar? Really. One dollar. For the library. (Remember 

who gave it to you!) 

  

Thank you! 

Framing exercise: 

setting the price 

  

Internet 

  

Broadband 

  

  

  

  

TV 

  

  

 

  

Cell phones 

  

 

 

 Netflix 

  

  

  

   

 

 

 

 

 

Value to 

community? 

  

I have a few questions for you. 

 

  

How many of you have Internet access at home? (Hands) 

  

How many have broadband access? (Hands) 

  

What does it cost you per month? (Listen to the answers.) Research suggests 

that it's about $40-80 a month. 

  

How many of you subscribe to cable or satellite TV? (Hands) 

  

What does that cost you per month? (Listen) Yeah, the spread seems to be 

from about $30 up to $300 a month, with all the channels. 

  

How many of you have cell phones? (Hands) 

  

And what does that cost you per month? (Listen) Depending on a personal or 

a family plan, people seem to spend about $30 to $120 per month. 

  

How many of you use Netflix? (Hands) 

  

And what does that cost you per month? (Listen) That one seems to go from 

a low of about $8 a month for one movie, to about $18 for four. 

 

Let’s add that up. How much are you spending per month? $100-300. And 

what do you get for it? Education – because you’re watching documentaries 

and nature films. Recreation – because OK, pro wrestling is hilarious. Social 

connection – you stay in touch with your college friends and grandkids. 

  

Now let's stop for a moment: what do these expenditures do for your 

community? (Pause) That's a rhetorical question. 



 Public library 

  

 

Library not 

expensive! 

Now, what do you think the average American household spends per month 

for public libraries? (Listen) 

  

$2.68 a month. And do you get Education? Yes. Do you get recreation? Yes. 

Do you get social connection? You bet. And does it do anything you’re your 

community? Oh yeah. You often hear people say their costs, or their taxes, 

are too high. But it's probably not because of the library! 

  

1
st
 story; 

Libraries 

transform lives 

 

The person 

 

 

 

 

 

 

The problem 

 

 

 

 

 

 

 

 

 

 

Library 

intervention 

 

 

 

 

 

 

 

 

 

 

 

Happy ending 

 

Now I want to tell you a few stories. 

 

 

 

When Caiden was three years old, he started to stutter. A lot of smart kids 

do. It's a brain synchronization issue: the mind goes faster than the mouth, 

and it takes a while to sort it out. It just takes a little patience. But Caiden's 

father was a jerk. He would stutter with Caiden, laughing at him. “Say your 

name again C-C-C-C-aiden!” He kept it up. Eventually, Caiden's mother 

decided that the dad was abusive in other ways, too. She kicked him out. 

  

But by then, by the time Caiden was 5, he stuttered. It was bad. 

  

But he was so bright. And as he started first grade, he was learning to read. 

One day, his mother brought him to one of the Douglas County Libraries to 

check out some books. And there, Caiden saw one of the library programs: 

letting kids read to dogs. On that day a little girl was reading to a greyhound 

named Max. Max was a retired racer. On his first race, he stopped to smell 

and to water the roses. He got adopted by a childless couple – who then 

discovered that Max adored children. So they trained him as a service dog, 

and signed him up with the program. 

  

Caiden was fascinated, and when the little girl finished her book and got up 

to leave, Caiden took her place. He opened a book and he started to read. 

Then, he got stuck on a passage, stammering so bad he couldn't finish. His 

mother watched in anguish. Then Caiden stopped and stared at the dog, half 

anxious, half mad. And Max looked back, radiating patience and adoration. 

He reached out a paw and put it on Caiden's leg. 

  

And Caiden calmed down. He started again, and did much better. I'm not 

saying that all of his problems magically went away. But that was the turning 

point. Caiden came back to read to the dog many times. He went to a speech 

therapist. And when he started fourth grade, Caiden got cast as the lead in a 

school play. 

  

Caiden doesn't stutter anymore. 

  



 

 

 

Message 

 

Repeat 

The director of the library got an email from the mother: “Thank you for 

saving the life of my son.” 

  

Libraries transform lives. 

 

Say it with me: "Libraries transform lives." 

2nd story: 

libraries build 

community 

  

The person 

  

  

  

 

 

 

The problem 

  

  

Library 

intervention 

  

  

  

  

 

 

Happy ending 

  

  

  

 Message 

 

 

Repeat  

 

 

 

 

One day Jacob, an 8 year old, walked into the Athmar Park Branch of the 

Denver Public Library. He was shaking his head. “What's wrong?” asked the 

librarian. 

  

“This neighborhood sucks,” Jacob said. 

“Why do you think that?” the librarian asked. 

  

So Jacob took her out behind the library. “Look at that,” he said. The whole 

back of the library was covered with graffiti. 

  

“You know,” said the librarian, “I just read about a community grant to help 

with this.” So she wrote up the grant, and got the money. Then she started a 

library program, working with area kids, to paint a mural on the back of the 

library. 

  

By the end, over 80 kids were involved. Some of the adults got so interested, 

they even filmed the big day. The film got turned into a documentary. The 

documentary got a lot of play. 

  

There used to be one just one kid disgusted with his neighborhood. Now 

there are 80 young Youtube video stars. And they keep a pretty sharp eye on 

what goes up on their neighborhood buildings these days. 

  

Libraries transform communities. Whether it's home owner associations or 

Boy Scout meetings at the library, or book clubs or political meetings, 

libraries help people connect. 

 

Say it with me: "Libraries transform communities." 

  

 

 

 

 

 



3
rd

 story: 

librarians are 

passionate 

advocates for 

lifelong learning 

 

The person 

 

 

Library 

intervention 

 

 

 

 

Happy ending 

 

 

 

Message 

 

 

 

 

 

 

Molly had just finished 5
th

 grade, and was looking forward to a long summer 

of doing nothing in particular, maybe riding her bike. But when she stopped 

by the library, Mrs. Abrams gave her a piercing glance and said, “I have just 

the book for you. You have to read it, Molly.” And she handed Molly … the 

Dialogs of Plato. Who would do that to a 12 year old? A librarian. 

 

A little bewildered, Molly took it home, sat out on the back porch, and 

opened it up. There she read, “And Socrates asked, ‘What is wise?’” 

 

Today, Molly is a philosophy professor in New York. She says she’s still 

thinking about that question. She marvels at the ability of one person to have 

such a profound effect on another person’s life. 

 

Librarians are passionate advocates for lifelong learning. 

The gimmick 

(close). Libraries 

are a smart 

investment. 

  

  

  

  

  

  

First dollar 

  

  

 

 

Second dollar 

  

  

Third dollar 

  

  

 

 

 

 

In the past couple of years, there have been big studies done about the Return 

on Investment of Libraries. What do you get for your tax dollar? These 

studies have been in Wisconsin, Florida, and right here in Colorado. And 

here's what they've found. 

  

I want to go back to that person who contributed a dollar to the library. 

  

Here's that dollar back. Investing in your community is what good citizens 

do. You pay your dues. Thank you. 

  

And here's another dollar. Libraries pay for staff who are part of your 

community. They buy groceries, dentist visits, car repairs and insurance. 

They buy shovels to dig you out of your snow. Librarians are your 

neighbors. That's right, you pay their salaries. And they pay yours right back. 

  

Here's another dollar. Libraries pay for a lot of direct services locally, too. 

They hire painters, and carpet layers, and supplies. 

  

And here's another dollar. Did you know that public libraries are wonderful 

anchor stores? They generate traffic all day long. Every year, more people 

visit public libraries than go to all sporting events combined. And studies 

show that when folks go to the library, they spend around $20 in other 

places, just as part of the trip. 

  

 



Fourth dollar 

  

  

  

  

Fifth dollar 

  

  

  

  

Message 

 

Repeat 

And here's one more dollar. Most people in the United States spend about the 

cost of one hard back book a year for their libraries. But that one book gives 

them access to literally millions of books, magazines, DVDs, CDs, and 

computer resources – more than even the richest person could afford. 

  

You thought you were an altruist, didn't you, just giving money to 

government. But you gave up one dollar and are walking out with five - 

which is just what those Return on Investment studies show is true for most 

library supporters. 

  

Libraries are a smart investment. 

 

Say it with me: Libraries are a smart investment. 

  

[Source for ROI info.] 

http://www.douglascountylibraries.org/node/6357 

 

dpi.wi.gov/pld/pdf/wieconimpactpresent.pdf 

  

Wrap up So the next time someone says to you that taxes are a burden, you just 

remember 

 Libraries transform lives. 

 Libraries transform communities. 

 Librarians are passionate advocates for lifelong learning. And 

 Libraries are a smart investment. 

 

Stand up for your library! 

 

THANK YOU. 

Frequently Asked 

Questions 

Now I'd be happy to answer any questions you might have. 

Who needs 

libraries in the 

age of the 

Internet? 

1. The short answer: every time a public library adds an Internet computer, 

the use of everything else goes up: checkouts, visits, reference questions, 

coming to programs. Why do people use the Internet? To find information, 

entertainment, and social contact. All of those things go on in the library 

every day. One doesn't replace the other. 

Source: www.lrs.org/documents/fastfacts/163cirvinet.pdf 

  

2. Traffic: have you tried to find a parking space lately? Libraries are anchor 

stores. Stats on library use: more people visited Colorado libraries (58 

million) in 2004 than traveled through Denver International Airport (42.4 

million). In 2004, Coloradans borrowed more items from libraries (96.5 

http://www.douglascountylibraries.org/node/6357
http://dpi.wi.gov/pld/pdf/wieconimpactpresent.pdf
http://www.lrs.org/documents/fastfacts/163cirvinet.pdf


million) than purchased Powerball tickets (80.4 million). Attendance at 

public library programs surpassed 1.4 million in 2004 -- equal to selling out 

Invesco Field at Mile High 20 times. Annually, there are a more visits to 

libraries than all sporting events COMBINED. 

(www.lrs.org/documents/quotable/QF_Colorado_2006.pdf) 

In the state of Colorado, 2 out of 3 people have library cards. 

  

3. The digital divide: not everybody has high speed Internet access at home. 

But increasingly, some things can ONLY be done on the Web. Libraries 

provide a bridge over the digital divide. 

  

4. Libraries are community hubs. People meet there. Sometimes you just 

need to back away from the computer screen and talk to actual people. 

  

5. Libraries are centers for early childhood literacy, offering live story times 

for the age when language makes a big difference in the development of the 

brain. 

  

6. Library buildings provide free and quiet space, sanctuary. 

7. Many business people use the library as a place to get started, use high 

speed Internet access to do research, or meet clients. 

What's the effect 

of ebook readers 

– the Kindle, the 

Sony Reader, the 

iPad – on the 

public library? 

Many libraries allow you the ability to download ebooks right now. The job 

of libraries is to promote literacy. Not everybody, right now, can afford at 

$200-500 device for everybody in the house. Some readers, like the Kindle, 

allow to buy books immediately – but you can't give them to somebody else 

when you're done with them. And in fact, Amazon can take them back from 

you without your permission. Also, right now, libraries provide a lot of 

books to the community through book sales, donations, withdrawn materials. 

Going digital doesn't make materials accessible. We still need the 

cooperative purchasing agreement of the public library to make sure books – 

in whatever format – are available to all. 

  

  
 

http://www.lrs.org/documents/quotable/QF_Colorado_2006.pdf

