
1 

 

52 Ways to Make a Difference – Library Advocacy throughout the Year 
Dr. Camila Alire, President, American Library Association 

Presidential Initiative Chairs, Patty Wong and Julie Todaro 
 

 

Now more than ever ALL library employees must understand their essential role in advocating on behalf of libraries and should be able to deliver powerful 
messages stressing the value of libraries to gain community support for library endeavors. This critical role includes understanding the importance of advocacy; a 

commitment to disseminating the information through the art of persuasion and influence; and, creating and delivering messages using a variety of 
communication strategies.  As a result, employees – at all levels within the organization - should be able to motivate customers to build institutional “grassroots” 

support for library initiatives and the library budget; assist library administrators in representing library interests in decision making venues; and build a cohort of 
supporters who will advocate for library in their own environments throughout the organization – from the frontline to the highest administrative level.  

 

Becoming educated about how to effectively and clearly communicate the value of libraries, including the essential role libraries play in creating and maintaining 
literate communities, should be a priority for all library staff.  This list of 52 ways to advocate - one idea per week for an entire year - is a roadmap to help staff 

get started in putting into practice their role as library advocates.  The list offers a general theme for each week followed by more detailed and/or practical 
suggestions.  As a result of making time each week to read and reflect on just one idea for advocacy, library staff will sharpen their skills in this vital area.  They 

will build an army of supporters and advocates inside and outside of the Library who can and will speak out on behalf of the Library.   

 
Do we think you can do one each week? Weeeeelllll, maybe not, however, libraries with departments and/or multiple locations could divide up 

activities…libraries could pick their 12 favorites and focus on one per month…departments of a library or employees responsible for certain areas could chose their 
areas (ex. Library staff responsible for youth/children’s services could choose activities specific to or relevant to youth…libraries could integrate these ideas into 

strategic planning documents…library and community partners could split up activities (ex. the library could choose 12, the Friends could choose 12, etc.)…and we 

know there is so much already going on out there, libraries could pick those areas that build on their existing initiatives!  Every bit counts and there is no time 
like the present to get started on 52 weeks of advocating for libraries!  

 

52 weeks of ideas for advocating for libraries! 

Your 52 themes! Building your weekly themes… Training, C.E., Professional 
Development 

Look here! 

1. Create 

sustained and 
continuous, positive, 

patron and library 
constituent 

involvement through 

frontline advocacy. 
 

Make sure your customers at the point of 

service from frontline employees, especially 
your dedicated customers, are aware of 

your resources and services as well as 
library needs and library funding - during 

good times and bad.   

 
At the point of crisis is not the best time to 

start advocating.   
 

Pick a day this week and make a 

point to begin now by talking to 
individual patrons  about the 

library's needs – no matter if you 
are in a crisis or not! 

 

Move those you serve from being 
skeptical toward becoming engaged 

performers, then passionate leaders 
and then loyal promoters and 

advocates.   
 

 

Start with ALA’s President Camila Alire’s website on 

frontline advocacy http://www.camilaalire.com and 
http://www.ala.org/frontlineadvocacy. 

 

http://www.camilaalire.com/
http://www.ala.org/frontlineadvocacy
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2. Practice word-

of-mouth (WoM) 
marketing…marketing 

designed to be 

delivered –among 
other ways – on the 

frontline. 

 

Don’t just tell people. Ask them to “Please 

tell your friends.”  Think of it as spreading 
an "idea virus."  

 

Use the 3 Bs to get the word out: bars, 
beauty shops, barber shops.   

 

Develop scripts and/or scenarios 

training staff how to approach 
patrons. 

Online content for a workshop for scripts, scenarios 

for training, etc. 
http://infopeople.org/training/past/2006/word-of-

mouth/ 

 
Excellent online PLA blogging on WOM 

http://plablog.org/2005/03/word-of-mouth-
marketing.html 

 
More excellent WoM marketing for libraries and 

advocacy. 

http://www.nsls.info/resources/marketing/buzzmar
keting/ 

 
Use ALA’s “Marketing” wiki 

http://wikis.ala.org/professionaltips/index.php/Mar

keting 

3. Define the 

problem or need to 
be addressed by 

using frontline 

advocacy activities. 

Decide what to do about it before launching 

a local advocacy campaign.  
 

Ask customers and stakeholders what they 

value, and ask how the library should 
appear to them in order to achieve its 

mission and vision.  
 

Include library advocacy in the library's 

action plans/goals.  
 

 
 

 

Identify benchmark advocacy 

campaigns available from ALA’s 
Advocacy website. 

 

Access online tutorials providing 
marketing and advocacy 

information. 

Start with ALA’s Advocacy wiki 

http://wikis.ala.org/professionaltips/index.php/Adv
ocacy 

  

 
Strive to become a customer-driven organization 

(Achieving Breakthrough Service in Libraries, 
Dynix, 1994).  

 

Http://www.ala.org/advocacy 
 

Work through – as individuals or small groups, the 
Ohio Library Council’s online tutorial on 

marketing…especially the planning section.  
 

http://www.olc.org/marketing/ 

 

 

http://infopeople.org/training/past/2006/word-of-mouth/
http://infopeople.org/training/past/2006/word-of-mouth/
http://plablog.org/2005/03/word-of-mouth-marketing.html
http://plablog.org/2005/03/word-of-mouth-marketing.html
http://www.nsls.info/resources/marketing/buzzmarketing/
http://www.nsls.info/resources/marketing/buzzmarketing/

