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What things is your library already doing successfully on the frontline? 
 

o Every day, you are campaigning for your job on the front lines. 
 

o Put bookmobile in town parade; invite people to walk with you.   
 

o Contact city officials, create teams to start letter-writing campaign. 
 

o Make staff “library ambassadors.” 
 

o Put messages into weekly staff newsletter for staff to share. 
 

o Make job help a formal initiative.  Partner with other agencies.  Draw attention to 
things you already do! 
 

o Empower staff to articulate what they are already doing. 
 

o Pick a day to take statistics on staff advocacy efforts.  Set goals to increase 
efforts. 
 

o Word-of-mouth marketing. 
 

o Outreach efforts:  farmer’s market, summer festivals…  have a library presence.  
It can be staff from all departments.  Demo electronic resources, etc. 
 

o Frontline advocacy leads to funding for library levies/referenda. 
 

o Stories get in the newspaper because reporters use their local library.  Think about 
your own networks:  who do you know who blogs? 
 

o Make local reporters your new best friends. 
 

o Slip of paper at service desks:  record how often people complain about open 
hours, lack of computers, or other issues. 
 



o Get staff out of building and into community.  Make list of local agencies to visit 
and talk about resources the library can offer. 
 

o ADVOCACY AS MARKETING 
 

o Slip of paper (in large print) to record positive comments and share with mayor.   
 

o Promote databases to Chamber and businesses.   
 

o Free WiFi for students. 
 

o Recognize that frontline staff are already doing this.  Support and recognize those 
efforts. 

 
What can you implement right away? 
 

o “Compliment” slip of paper.  Invites the positive, rather than negative. 
 

o Find 3 focused messages for 3 months. 
 

o Take to managers about how we as frontline staff have connections.  Remind 
management about the positive staff members who can make a difference; pay 
attention them, too. 
 

o Campaigning for your job, benefits, or quality of life in your community. 
 

o Figure out how to get the message to your volunteers.  Make them feel part of the 
library even more. 
 

o Talk to managers to make frontline advocacy part of annual evaluations.  Make 
goals for each level of staff, to make sure it is happening. 
 

o Catch ‘em in the act!  Try to catch your staff imparting these messages, and 
reward that behavior.   

 
 
What are some obstacles you may run into? 
 

o You can come up with messages, but making sure it happens is harder.  One 
solution:  practice with staff (role-playing, etc.) in a safe space.  It has to be at 
their comfort level with people they know best. 
 

o Can’t lobby, can only give information.  One solution:  staff wiki to keep up with 
the information that is out there, and talking points to address them.  Another:  
remind staff that they can advocate on their own time.  
 



o Competition for city/municipal funding.  How do you change opinions from 
“library is a nice benefit” to “library is an essential service”?  Don’t want to 
trivialize police and fire.  One solution:  “library is protection for your mind.”  
Libraries help residents find jobs, e.g. 
 

o Many staff live in another community.  They are not ambassadors in my 
community. Solutions:  concentrate their efforts on users they interact with.  
Appoint liaisons to various community groups. 

 


