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The Grand Valley State University Libraries operate in a 
state of perpetual motion. Driven by a passion for what 
we do and the value we impart to students and faculty, 

we see ourselves as partners in creating one of the best 
emerging institutions of higher education in the country. Our job is to set a vision and build an in-
frastructure that serves the research and learning needs of the campus and advances the reputation 
of our university, whose mission is to “educate students to shape their lives, their professions, and 
their societies.” With a campus climate that is change-oriented, risk-tolerant, unswervingly student-
centered, future-focused, environmentally-aware, and extremely collaborative and collegial, it’s re-
markably easy to get things done at Grand Valley. 

In such a context, innovation comes naturally. We pride ourselves on being a laboratory for the pro-
fession where talented, thought-leading librarians and staff challenge the status quo of academic li-
brarianship to seek new ways to support our university community. This means overcoming barriers, 
capitalizing on partnerships, and, most of all, proceeding from a shared intent to positively impact 
student learning. In areas ranging from collections to web design, from systems to instruction, from 
organizational culture to physical spaces, we are redefining what it means for an academic library to 
advance its institution’s mission. 

An ambitious agenda requires an agile organization. So we have built a strong and flexible culture 
in the Libraries to ensure that good ideas get heard, resources are reallocated to serve our priori-

ties, and staff and faculty get ongoing, 
library-funded access to professional 
development. We are unafraid to break 
with tradition, especially when we be-
lieve it’s standing in the way of user 
need or find it out-matched by the 
promise of a transformative opportuni-
ty. We are quick to share what we learn 
with other libraries in myriad ways, and 
increasingly we find ourselves in the 
forefront of professional practice and 
engagement. We think we have a great 
story to tell about our libraries’ efforts 
to support our university’s mission, and 
we appreciate the opportunity to tell it 
in the context of ACRL’s Excellence in 
Academic Libraries Award application.

It is the Libraries’ great fortune to live in 
the heart of a relatively young, up-and-
coming university with an unshakable 

GRAND VALLEY STATE UNIVERSITY LIBRARIES
APPLICATION FOR THE ACRL EXCELLENCE IN ACADEMIC LIBRARIES AWARD

GRAND VALLEY STATE UNIVERSITY: EXTRAORDINARY BY EVERY MEASURE  
Established by the Michigan legislature in 1960, Grand Valley began as an 
educational experiment—four loosely connected colleges co-located in a 
cornfield seventeen miles west of Grand Rapids, together dedicated to the 
ideals of a liberal education. The start-up was financed by a cadre of entre-
preneurs who believed West Michigan would only thrive with a university 
devoted to raising the region’s educational and cultural engagement. Fifty 
years later, Grand Valley has exceeded all of its founders’ expectations. 

• Three campuses and almost 25,000 students

• 33% growth in enrollment over the last 10 years

• Selective admissions standards, with 94% of freshmen entering with a 
high school GPA of 3.0 or higher and with a median composite ACT 
score that is third highest among Michigan’s fifteen public universities

Today, while receiving fewer state dollars per student and per degree than 
any other public institution of higher learning in Michigan and operating on 
the smallest square footage per student, Grand Valley boasts:

• 16 years and running on the list of America’s 100 Best College Buys

• A 2011 ranking by Forbes Magazine as one of America’s top universities

• One of Princeton Review’s 2011 “Best in the Midwest”

• Ranked second on U.S. News and World Report’s “Up and Coming” in 
the Midwest and seventh in “Top Public Regional Universities in the 
Midwest”

• Named best overall NCAA Division II athletic program in the nation for 
eight years
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commitment to liberal education and a complementary genius for the pragmatics of planning, ex-
pansion, and fiscal management. Rather than languish in Michigan’s spare economic climate, Grand 
Valley has grown and thrived. Collectively, the University has focused on what matters most: quality 
teaching and the services that sustain and enhance it, including scholarly inquiry and research. The 
Libraries are viewed by university administration as essential to the mission, and we are well sup-
ported in terms of budget and staff.

Grand Valley State University educates students to shape their lives, their professions, and their societies. The university 
contributes to the enrichment of society through excellent teaching, active scholarship, and public service.

Grand Valley State University will become one of the nation’s premiere Carnegie classification “Master’s Large” insti-
tutions of higher education grounded in the tradition of liberal education.  It will be recognized and acknowledged 
as a community of diverse, committed scholars engaged in collaborative, lifelong learning to achieve acknowledged 
academic excellence and positive community impacts.  By focusing on the promotion of high quality undergraduate 
and graduate degree programs, the institution will be the university of choice for students and faculty alike and it will 
enjoy broad support for its innovative partnerships and initiatives that promote the physical health and the intellectual, 
social, environmental, economic, and cultural advancement of West Michigan, and ultimately, the advancement of the 
state, nation, and world.

Sustainability • Effective Teaching • Scholarship • Liberal Education • Inclusiveness • Service • Community

Grand Valley is a comprehensive university grounded in the tradition of liberal education with well-integrated under-
graduate and graduate programs appropriate to its Carnegie classification as a “Master’s Large” institution through 
which students earn accredited degrees.

Grand Valley provides a rich, inclusive learning and working environment that attracts, retains, and supports a diverse 
community.

Grand Valley provides a student-centered liberal education experience that fosters academic success and prepares stu-
dents for careers through degree programs at the graduate and undergraduate level that have clearly defined learning 
outcomes and a rigorous level of academic challenge.

Regular and rigorous assessment results inform decision-making at Grand Valley.

Grand Valley has the human resources and the physical and pedagogical infrastructures it needs to promote effective 
learning and teaching in all disciplines at all levels.

Grand Valley educates well-prepared and well-rounded graduates who positively contribute to West Michigan, the 
state, the nation, and the world.

Grand Valley’s stakeholders are aware of and supportive of the university’s financial decisions.

UNIVERSITY MISSION

UNIVERSITY VISION

UNIVERSITY VALUES

UNIVERSITY GOALS

WHAT THE UNIVERSITY NEEDS: ORGANIZING TO MEET INSTITUTIONAL PRIORITIES
In 2005 Dean Van Orsdel arrived, bringing with her a progressive viewpoint that embraced change 
and initiated a new culture of informed risk taking. The Libraries had a flat organizational structure 
with all librarians reporting directly to the previous Library Director, and upon her arrival, the Dean 
worked with faculty and staff to restructure the organization. Teams were organized in a matrix so 
that ad hoc, informal work groups could be formed as needed to creatively solve problems and ad-
dress new possibilities. The organizational structure was designed to foster collaboration and flex-
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ibility, and those characteristics have worn well over time. In the six years since the new structure 
emerged it has been tweaked repeatedly and our staff have, indeed, become adept at working in a 
constantly changing environment. 

Even before the new organization was in place, the Dean began facilitating conversations within the 
Libraries about the role of an academic library in a 21st century university. We looked afresh at the 
needs of our users and considered how to rearrange resources to serve a larger vision. Every tradi-
tional task, strategy, and process was put on the table for discussion. Our “stop-doing” list grew right 
along with our list of emerging priorities. 

Over time, we were able to make some hard changes that achieved broad consensus—consolidat-
ing our reference services and removing professional librarians from the front line, changing our 
only professional cataloging position into a liaison position, dismantling the print reference col-
lection, replacing print journals with online versions, and allowing patrons to select new resourc-
es. In every case these changes were made because something more strategically important, more 
impactful, more central to the needs of our users needed the resources that were being consumed 
by less impactful tasks. 

It is through this shift of culture that the Libraries’ programming has thrived and we’ve been able to 
inculcate ourselves firmly as a contributor to the academic life of the community.

WHAT LIBRARIANS DO: A CHANGING PARADIGM
We know what an academic library is supposed to do: support teaching, learning, and research. We 
know what that work looks like traditionally. We have questioned the efficacy of past practice in or-
der to evolve with the university we serve and prepare our students for the wider world. Nowhere is 
that more evident than in the work of our research and instruction librarians.

FOCUSING ON STUDENT LEARNING AND ACADEMIC SUCCESS 
Over the last five years, librarians at GVSU have radically redefined their work. While they continue 
to work with students or faculty individually through consultations, they no longer spend time wait-
ing for questions to come to them at a traditional reference desk. Instead, their focus is on outreach, 
teaching, and working with campus partners. Working collaboratively to advance a core set of goals, 
their efforts have expanded the reach and impact of the Libraries across the University and have 
resulted in robust conversations with key members of the GVSU community about information lit-
eracy, student learning outcomes, faculty research, and scholarly publishing. 

GVSU librarians, who are represented on the University General Edu-
cation Committee, have worked strategically for a number of years to 
identify and promote information literacy throughout the curriculum. 
Their good work has been realized in the general education core cur-
riculum, which is currently undergoing faculty review. Much of our 
recent success can be attributed to a set of Information Literacy Core 
Competencies (ILCCs)1 that were developed by our liaison librarians 
about four years ago. The ILCC document defines student learning objectives in a way that can be 
scaffolded to support almost any sequence of courses from freshman year through graduate school. 
The developers used focus groups with classroom faculty to solicit feedback on the language in the 

SCAFFOLDING STUDENT 
INFORMATION LITERACY 
LEARNING OBJECTIVES

http://www.gvsu.edu/library/ilcc
http://www.gvsu.edu/library/ilcc
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ILCCs to ensure the document was inclusive of different disciplines and free of jargon. Professors 
had to be turned away from the focus groups, so keen was the interest in this project. 

The instrument has been successful in advancing the conversation of integrating information literacy 
into the curriculum at Grand Valley, and we have also benefited from its clear correlation to the AA-
CU’s LEAP Goals. Information literacy skills, along with other LEAP-defined skills, will be distributed a 
limited number of times throughout the new curriculum to allow classroom faculty to more deeply 
teach and assess the assigned skills goals. We anticipate that faculty will ask librarians for help in de-
signing instruction and assessments. In fact, the General Education Committee has given librarians 
the task of drafting an Information Literacy Assessment Rubric that may be used by faculty who teach 
core classes once the new curriculum is adopted. 

Clearly, our Information Literacy Core Competencies are the foundation of the Libraries’ developing 
instruction program, and we are building infrastructure to support emergent thinking about student 
learning and library instruction beyond the core curriculum. To better connect theory with practice, 
for example, the skills goals in the ILCC document have been translated into specific teaching and 
learning activities the Libraries can provide. Professors pick and choose the components they want 
a librarian to teach to their classes and may make requests by visiting an online “Instruction Menu.”2

While the ILCCs are the foundation of our program, librarians are developing additional support 
tools for faculty. A Research Guidance Rubric (RGR)3, developed by two librarians, functions as a 
self-assessment tool for faculty to assist them in designing research assignments for their students. 
It advocates for assignments that give concrete and specific guidance on research methods. It has 
also served as a tactful way for our librarians to initiate conversations with classroom faculty that 
might otherwise be awkward. The authors of the RGR have spoken widely about the new rubric, 
and it has subsequently been adopted for use at colleges and universities across the U.S. and in 
Canada. On the macro level, the ILCC document provides a conceptual model and functions as a 
curriculum document, while the Instruction Menu and the RGR work on the micro level to provide 
concrete guides for faculty on integrating information literacy into their practice. Our intent as we 
move forward is to scale our information literacy program to support the entire University curricu-
lum, so we will continue to create or adopt tools that make information literacy instruction easily 
accessible to classroom faculty. 

FOSTERING STRATEGIC PARTNERSHIPS AND CAMPUS ENGAGEMENT
Getting access to faculty is crucial for building a strong program of instruction. It’s not always easy, 
so we use a lot of doors. For example, we’ve developed strong strategic partnerships with two cam-
pus units: IT’s Educational Technology team and the Faculty Teaching and Learning Center. Because 
of these partnerships, the library has been able to systematically promote and market professional 
development workshops for faculty via a campus registration system. We’ve also found that team-
teaching with other academic support professionals works well. Librarians are visible as presenters 
at the on-campus Assessment Conference and at the annual Fall Teaching and Learning Conference. 
Opportunities such as these raise the Libraries’ visibility and credibility with classroom professors, 
and they provide the kind of encounters that allow us to be seen as equal partners in the University 
enterprise. 

Liaison librarians use their time to actively seek and develop strong relationships with faculty in other 
ways that showcase the value we add in the classroom, in research projects, and in the intellectual 

http://gvsu.edu/library/menu
http://gvsu.edu/library/rgr
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life of the campus. We are key partners in the annual Campus Commu-
nity Read Program, offering book discussions, co-curricular activities for 
students, and resources for faculty to use in working with students to 
incorporate the book into their classes. Several of our librarians practice 
embedded librarianship, holding office hours in their liaison departments 
or within their liaison area’s building. To better understand and connect 
with teaching faculty about research and teaching priorities in their dis-
ciplines, librarians are encouraged to attend discipline-specific academic 
conferences. Over half of our librarians have attended such events, often 

presenting or co-presenting with faculty in their liaison departments. This has increased librarian 
knowledge of disciplinary issues, helped them keep up with trends, and offered new networking op-
portunities. This also shapes the way faculty perceive us as professional colleagues.

VALUING ACTIVE RESEARCH AND SCHOLARSHIP: CORE BUSINESS FOR ACADEMIC LIBRARIES
Although Grand Valley State University is primarily a comprehensive teaching university, it hosts a 
number of research centers, its teaching faculty do substantial research, and undergraduate research 
is a high priority. Believing that the issues embedded in the scholarly publishing reform movement 
apply to all universities, regardless of type, the Libraries have created a robust Scholarly Communi-
cations Program. Last year our Provost joined other university provosts in signing a letter in support 
of FRPPA legislation that would make virtually all publicly funded research free to taxpayers, and in 
November 2011 the University became a signatory to the Berlin Declaration.

Six years ago, the Libraries established an annual Author Recognition Re-
ception to raise the awareness of scholarly and creative efforts of GVSU 
faculty and staff. The elegant event brings together authors from across 
all disciplines to celebrate their publishing achievements over the course 
of the year and to raise awareness of the achievements of the body of uni-
versity scholars. We publish a bibliography in conjunction with the event, 
and each year the number of citations grows. The reception has become 
a not-to-be-missed occasion in the eyes of the Provost, the University 
President and the college deans. We have been able to use this event to 
raise awareness of the Libraries’ role in expanding the reach of our fac-
ulty’s scholarship. Last year we included profiles of innovative faculty who 
are testing new models of publishing and as a result of this annual event 
we have a growing network of faculty who promote the Libraries and who 
are active partners in advocating for our central role in the University.

In 2009, the Libraries implemented an institutional repository, ScholarWorks@GVSU4, to disseminate 
and promote GVSU faculty and student scholarly publications and other research outputs to the 
wider community. Demand for the service grew so quickly that no formal rollout ever took place. In 
fact, we had a queue of departments waiting to be served almost as soon as we began to talk with 
stakeholders about the repository’s potential to increase access to the scholarly work of the colleges 
and research centers across the University. Because of the success of the initial phase of the launch, 

PROMOTING THE INSTITUTION’S SCHOLARLY OUTPUT

2009 AUTHOR RECOGNITION
BIBLIOGRAPHY COVER PAGE

http://scholarworks.gvsu.edu/
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the Libraries carved out two dedicated positions last year from existing staff lines to formally estab-
lish a Scholarly Communications office. Ingest capacity grew as a result, and the number of items 
in the repository rocketed from approximately 300 items to over 3300, including the journals and 
publications of three scholarly societies, two university conferences and a number of college serial 
publications. Downloads over the past year topped 100,000 for the first time, logging users from 141 
countries and all fifty states.

Scholarly communications outreach was formally written into the liaison position responsibilities 
three years ago. Since emphasizing this program, the number and quality of conversations around 
scholarly publishing has grown significantly. Since 2009, 91% of liaisons have participated in activi-
ties that promote the Libraries’ scholarly communications initiatives, including support of faculty re-
search, promotion of open access and alternative publishing models, and the growth of the Scholar-
Works institutional repository to their faculty. In that same time period, 66% of departments or GVSU 
affiliated committees and research centers have been contacted by liaisons regarding ScholarWorks 
or other scholarly communications issues. Of those departments contacted, 51% responded by cre-
ating a ScholarWorks collection or participating in a scholarly communications activity.

Building on our scholarly communications programming, in 2010 the Libraries developed its first 
programming to promote International Open Access Week, an annual event celebrating and advo-
cating for open access publishing models that allow opportunities for authors to more freely share 
their work. The Libraries took the opportunity to offer staff develop-
ment on copyright and fair use as well as host a campus-wide event to 
screen and discuss the film RIP! A Remix Manifesto, which explores the 
boundaries of copyright and fair use. In 2011, the Libraries held a wide 
variety of events, including a library-wide workshop on Creative Com-
mons licensing, and separate events that targeted both faculty and stu-
dents discussing open access publishing and textbooks.

As part of our program, an Open Access Publishing Support Fund5 was 
established in the fall of 2011 to support faculty who want to publish 
in open access journals. The Libraries partnered with the University’s 
Center for Scholarly and Creative Excellence, which already provides 
related faculty grants. The Libraries’ grant fund will cover fees to make 
journal articles written by GVSU faculty and graduate students freely available in open access and 
hybrid journals. The launch of this fund has generated an even broader discussion of open access 
and scholarly communication trends across the campus.

ADVOCATING OPEN ACCESS

BUTTON DESIGNS FOR OPEN 
ACCESS WEEK CELEBRATION

BUILDING RELEVANT COLLECTIONS: RESPONDING WITH INNOVATIVE STRATEGIES
The Libraries continue to support the University’s mission of teaching and learning by building 
sustainable collections and responding to emerging models that strengthen and support the 
University’s educational and scholarly endeavors. The demand for electronic materials contin-
ues to increase. We have responded to this demand by adding tens of thousands of electronic 
journals and more than one million electronic books. While the major growth in collections 
comes from making a broad array of electronic materials available to our community, we recog-

http:/http://libguides.gvsu.edu/OAFund?hs=a
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nize that the printed book continues to have relevance for the foreseeable future, particularly in 
the humanities.

As a result of faculty feedback from the Libraries’ 2007 LibQual survey indicating weaknesses in our 
print humanities collections, the Libraries committed resources to improve our holdings in these ar-
eas. In the 2008/09 fiscal year, the Libraries started reviewing and purchasing titles for English and 
History. In subsequent years we have done the same for Classics and Philosophy. This project has had 
a positive impact on faculty perceptions of the library.

At the same time the Libraries have been strengthening our print collections, we have also been im-
plementing new methods of collection development, including the incorporation of demand-driven 
acquisitions. This practice allows us to make a large collection available to our students and faculty 
without investing in the upfront costs of purchasing these titles. When students and faculty discover 
these titles, either through the catalog or the Libraries’ web-scale discovery service, they have seam-
less access to these resources and the library is charged at the time of use. In 2010 this program al-
lowed the Libraries to triple its acquisition rate, and saved the University more than $480,000. This 
practice has also lessened the collection development workload on our librarians, allowing them to 
focus on other tasks and opportunities. Today, approximately one third of the Libraries’ regular mono-
graph acquisition model is allocated for demand-driven acquisitions. 6

BUILDING RESPONSIVE COLLECTIONS

• African American Studies (includes History): 78% 

• African History: 180%

• Ancient History: 114% 

• European History: 40% 

• Latin American History: 85%

• Middle Eastern History: 126%

• United States History: 9% 

• World and Comparative History: 243%

• Chinese History: 19%

• Japanese History: 17%

• Korean History: 50%

• American Literature: 66% 

• British Literature: 69% 

• Classical Literature: 48%

• General Language and Literature: 22%  

• Philosophy: 94% 

CONTENT AREA PERCENTAGE INCREASE IN HOLDINGS FROM RESOURCES FOR COLLEGE LIBRARIES

DEVELOPING SUSTAINABLE COLLECTIONS PRACTICES
As part of developing sustainable collections practices and being re-
sponsible stewards, the Libraries have been working with consultants 
to establish a rules-based de-selection program. It was tested in the 
spring/summer of 2011 in our off-site storage facility. The goal was 
to limit the ongoing cost to the institution of storing, electronically 
tracking, cooling and dehumidifying print books that are no longer 
demonstrably useful to the GVSU community. This project automat-
ed and sped up the review of tens of thousands of titles by provid-
ing librarians with lists that filtered for circulation history, the review 
source of the book, its appearance on standard lists and whether it 
was widely held in Michigan and the United States. Moving forward, 
the Libraries hope to continue to use this model to automate and fa-
cilitate the weeding process in its libraries on an annual basis.7 

OVER 86% OF TITLES IDENTIFIED 
WERE REMOVED
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One of the many positive outcomes of this de-selection project was the identification of the need 
to collaborate with libraries in the state of Michigan to ensure easy access to low-use monographs 
that are widely held at libraries throughout the state. To that end, the Libraries, along with Western 
Michigan University Libraries, initiated a distributed shared storage project with academic librar-
ies throughout the state to ensure the preservation of low-use monographs, while eliminating the 
need to retain large numbers of those titles within the state. This project is being coordinated by the 
Midwest Collaborative for Library Services and, although it is in its early stages, it already has seven 
participating universities. 

Technology is constantly changing and impacting the work of academic libraries. At GVSU, we ac-
tively embrace these changes and view them as opportunities to explore new approaches, new ser-
vices, and new efficiencies. We are using technology at the Libraries to build capacity for a variety 
of services we believe are essential to the University’s ability to thrive in this century and in the new 
economy, and we are currently reviewing and analyzing our various discovery, delivery, and man-
agement systems to ensure holistic and integrative technology solutions.

Always looking for opportunities to better connect our users to our resources, the Libraries have 
been in the forefront of implementing discovery services. We participated as beta-partners with 
Innovative Interfaces when Encore was launched in 2007, which allowed us to enhance our users’ 
experience with the library catalog. More recently, we launched the first live Summon service site 
in August of 2009 and were the first to begin sharing data about its impact on collection use. Our 
Libraries are frequently contacted by others considering implementation of Summon or similar dis-
covery services and our librarians are regularly asked to share our experiences with web scale dis-
covery at conferences and workshops. In addition to sharing our experiences, we’ve also developed 
and shared open source code for creating scoped searches in Summon. Over two dozen libraries are 
currently using this tool and Summon documentation refers to it as the solution for creating special-
ized faceted searches.8

Special Collections is several years into an initiative to 
make some of our unique and important special collec-
tions available online. Since 2007, Special Collections 
has scanned—and continues to scan—tens of thou-
sands of items from a number of its collections, includ-
ing Civil War letters and diaries, photographs and slides, 
University publications, incunabula leaves, video files 
from the Veterans History Project, and other oral his-
tories. The number of digitized items in our Digital Col-
lections9 has increased from about 4,600 digital items 
in 2008 to over 30,000 in 2011. As a result, the number 
of archival items retrieved by users almost doubled be-
tween 2008 (16,434) and 2010 (27,526). Two new librarians will be in place by Spring 2012 who will 
help to expand our digital collections while also providing leadership at the library and campus level 
in the curation of the University’s digital assets.

DIGITIZATION OF A PATRIOTIC ENVELOPE 
FROM THE CIVIL WAR

MEETING USER NEEDS: CONNECTING USERS TO INFORMATION

http://gvsu.edu/library/ecollections
http://gvsu.edu/library/ecollections
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MEETING UNIVERSITY NEEDS: INFORMED DECISION MAKING AND CONTINUOUS ASSESSMENT

REVAMPING TECHNICAL SERVICES
The Libraries’ initial 2006 reorganization brought about changes to traditional technical services 
work. The periodicals department was folded in with acquisitions and cataloging and a dedicated 
electronic resource management team was formed. Efficiencies were found by outsourcing the ma-
jority of the book processing to the Libraries’ book jobbers, first with YBP Library Services, and then 
later with Emery-Pratt. Additional efficiencies were found by moving to an ordering process that was 
primarily paperless. These moves initially allowed the Libraries to reallocate resources to emerging 
or growing programs, such as course reserves and electronic resource management. This review of 
workflows and opportunities has continued following the initial reorganization, and, for example, 

Driving toward a new future has required constant vigilance and a willingness to reconsider what 
seems to have only just been decided. We do this through internal monitoring of our resources and 
services, and external feedback from our user community. We deliberately and proactively evaluate 
our internal processes and procedures, review usage statistics and other data available, and work 
hard to let no service or resource go unchecked for its value and relevance to our community.

FOCUSING SERVICES: IMPROVING THE USER EXPERIENCE
Freeing librarians from long hours on the reference desk was a strategic move. We knew that the 
number of reference encounters was declining and that the nature of the questions was changing. 
Statistics and close tracking of patron queries over a twelve-month period informed us that well-
trained support staff and student assistants could confidently answer the vast majority of questions 
being asked. We also knew that students were often confused about which desk to go to for specific 
services. To improve the user experience, we wanted to combine service into one location. 

In January 2010, we closed the traditional reference desk and implemented a single-service desk at 
our main Zumberge Library. Since then, we have also implemented a single-service desk at Steel-
case, our largest downtown library. The newly designed service reports through our Technology and 
Information Services Division, and we no longer have a formal front-line reference service managed 
through the Research and Instructional Services Division. The service desk at each location now 
handles the majority of transactions that used to come to the reference desk, and students or faculty 
who require more in-depth research assistance are directed to librarians for one-on-one consulta-
tions. Now, students and faculty have one clear path to ask all of their questions and get their library 
needs met. At the same time, librarians now have more time to devote to high-impact outreach and 
instructional activities.

With the transition to a single service point, service desk staff and librarians began to collaborate in 
new ways and are working to continue to strengthen continuity of service. In March 2011, a Services 
Committee was created to work on communications among the various teams who are responsible 
for services to students and faculty. The committee’s charge is to identify and remove barriers to 
delivering high-quality user experiences. In addition, a Reference Service Quality Survey was con-
ducted in April 2011 to measure internal satisfaction with existing training, communications, and 
procedures related to reference services. The results from the survey are being used to design a new 
training program for student workers and other staff who field front-line reference questions.
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MAKING DATA-DRIVEN COLLECTIONS DECISIONS
Over the past six years, we have developed a culture of collections assessment. Since 2006, the 
Libraries have been developing and refining a process that engages liaison librarians in the assess-
ment of our database resources, placing them at the center of the process and ensuring that the use 
and need for each database is examined on an annual basis. At a minimum, each database receives 
a short examination, reviewing the cost of the database and usage of the resource. Librarians are 
asked to discuss its relevance to the Libraries’ collection and the University’s curriculum, and to then 
making a recommendation as to whether the resource should be renewed or canceled. In their dis-
cussion of usage statistics, liaisons are asked to provide some analysis while also calculating cost per 
session, search, and full-text access when available. This data provides a measure by which liaisons 
can examine usage and make comparisons to other similar resources. Across the board we employ 
use and cost data to make decisions on how to spend our collections dollars, looking for opportu-
nities to maximize our resources and deliver quality content.

ENCOURAGING FEEDBACK
Ongoing assessment is key to our ability to deliver effective and efficient services to the GVSU com-
munity and beyond. One of our formal forays into assessment was participating in the 2007 LibQUAL 
survey, which gave us a baseline against which to measure future efforts to continually improve pa-
tron satisfaction along the three dimensions of services, collections, and physical space. In the Fall 
2011, the campus was invited to participate in LibQUAL+ Lite, a shorter version of the survey instru-
ment that was used in 2007. Just under 5,000 users completed the survey, consisting of a good mix 
of students, faculty, and staff. The information gleaned from this instrument will allow us to identify 
where our services need improvement or better alignment with users’ expectations. 

Using ad hoc surveys, we assessed the quality of the Libraries’ laptop lend-
ing program, resulting in upgrades to existing laptops and an increase in 
the number of laptops we circulate. Last year, we permanently suspended 
charging library fines for regular circulating material; the number of over-
due items actually decreased as a result of the more user-friendly policy. 
We have also initiated a Library Student Advisory Council (LSAC) with rep-
resentatives from both the Undergraduate Student Senate and the Gradu-
ate Student Association. The Council meets twice per month and will be 
very involved in shaping library services and policies.

LIBRARY STUDENT 
ADVISORY COUNCIL

allowed the Libraries to outsource authority work and reallocate a staff position dedicated to that 
work to the Libraries’ growing liaison outreach program.

Currently our Technology and Information Services Division is planning for the move into a new 
main library building in 2013. In preparation, they are engaged in a comprehensive review of the 
work of the three teams who deliver a host of both direct and indirect mission-critical services to 
patrons, including reference, circulation services, link-checking, interlibrary loan/document deliv-
ery, cataloging and acquisitions, course reserves, and stack maintenance. The reorganization will ul-
timately allow closer integration and collaboration among the teams, with increased cross-training 
to ensure we remain able to respond to our users’ needs when we move into a much larger facility 
with a far more complex array of user services.
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VALUING PROFESSIONAL DEVELOPMENT AND SERVICE: BUILDING A LEARNING ORGANIZATION
Our librarians and staff are dedicated to continuous 
self-improvement and have found numerous ways of 
developing new skill sets through both internal and 
external means. We spend time every year building a 
strong organizational culture and cultivating under-
standing and collaboration across our organization. 
We also offer internal programs to increase knowledge 
of resources, build instruction skills, and learn how 
to use new tools. These are offered through regularly 
scheduled retreats, targeted series, and ad hoc pro-
gramming. Over the last couple of years, we’ve offered 
programs for library staff around a number of topics, 
including information literacy, sustainability, weeding 
and collection analysis, team work, the ACRL Futures 
report, scholarly communications, and a DISC (work-
style) assessment in which both individuals and teams 
acquired new understanding of their own work-style 
communication preferences and those of their teams. 

Librarians, like other Grand Valley State University faculty, are expected to engage in ongoing schol-
arship and research. In recent years, we have gone from a climate that produced very few scholarly 
and professional outputs to one where all librarians regularly share expertise and research with col-
leagues at conferences and workshops on the local, state, national, and international levels. We have 
consistently been on the leading edge of innovation over the last five years, pioneering ideas such 
as rules-based de-selection of resources, demand-driven acquisitions, reference staffing models, 
tools like the ILCC and RGR, and discovery tools like 360 Search and, later, Summon. By reporting 
on these innovative experiences, we have become well-known in professional library venues. We 
feel sharing best practices is essential to professional development and to a profession in the midst 
of profound change. (See sample of publications)

Librarians are encouraged to accept committee 
appointments and other leadership opportunities 
as part of their service to the university, the com-

munity and the profession. Many hold committee 
appointments in ALA, ACRL, REFORMA, the Michigan 
Library Association (MLA) and in a host of regional 
or specialized professional groups. The Dean is a 
Trustee of the State Library of Michigan and former 
Secretary and Board Member of the MLA. She is also 
a member of the SPARC Steering Committee and 
ALA’s Ad Hoc Committee on the Google Settlement. 
The Associate Dean for Research and Instructional 
Services is a current member of the MLA Board. She 
co-designed and co-led the ARL/ACRL Scholarly 
Communications Webinar in winter/spring 2011. 
The Associate Dean of Technology and Information 
has been active in REFORMA and was recognized 
this year as their Outstanding Librarian. Many of our 
librarians have also been professionally recognized 
for their achievements, receiving awards on the lo-
cal, state, regional, and national level.

PLANNING FOR THE FUTURE: BUILDING A RICH, INCLUSIVE LEARNING ENVIRONMENT
If we were to offer definitive evidence of the Libraries’ perceived value to the GVSU community, it 
would have to be the fact that our Administration and Board of Trustees decided to invest in a $70 
million main library in the midst of an economic crisis and without state aid. The Mary Idema Pew 
Library Learning and Information Commons will open in Fall 2013. It is designed to upend traditional 
library building standards that no longer fit the way students learn. The new library will accommodate 

For many students and faculty, the Libraries’ website is the primary gateway to the services and re-
sources we provide. Recognizing that we meet increasing numbers of our users only in an online en-
vironment, we have ongoing usability studies that inform improvements to our website. We are also 
working to make our website easily viewable on any device. With this principle in mind, the Libraries’ 
first responsive website10 was completed in Summer 2011, with the goal of having the entire website 
converted to a responsive design by Fall 2012.

http://gvsu.edu/library/newbuilding/
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the messy mix of social and academic learning that students 
prefer, but in an enriched environment that will challenge their 
thinking, accommodate their needs for comfort and communi-
ty, and provide seamless support services for their assignments. 

At the heart of the building’s design is the Knowledge Market, 
modeled after the kiosks in a shopping mall in both space and 
concept. It was conceived out of a conviction that universities 
are not doing enough to prepare students for the kinds of skills 
that virtually all employers expect when today’s students grad-
uate: to think critically; to find and then discern differences in 
the quality of information; to write coherently and persuasive-
ly; to speak with poise and effectiveness; to be conversant in 

basic and specialized technologies that are used in a particular discipline; and to be able to work with 
others in a team environment. The skills that will be taught in the Knowledge Market closely parallel 
the LEAP goals. It will support teaching and learning on our campus in two inter-related ways:

  »Students can seek peer support in writing, speaking, research, technology, and col-
laboration from the peer coaches available in the space itself. As such, the library be-
comes a central student support unit on campus that is collaborative and technology-
rich in its approach. 

  »As a peer coaching program, the Knowledge Market models for the campus commu-
nity how technology, information, and collaboration interconnect as students engage 
in research, writing, and speaking tasks. In other words, the peer coaches themselves 
model for students and for faculty and staff across campus best practices in and cre-
ative strategies for technology-rich, multimedia collaboration in research, writing, and 
presentation.

The Knowledge Market’s peer coaching program will be leading, not just facilitating, change on our 
campus.

Planning for the building was based on research on how today’s college students balance personal, 
social, and academic needs. Through a series of observational studies done by our staff, in partner-
ship with Steelcase Corporation, we defined how our students use our library. After observing dif-
ferent types of student behaviors in existing spaces and at different times of the day, experimental 
furniture was placed in a variety of locations throughout Zumberge Library. Furniture selection for 
the new library will be informed by what we are learning by watching student behavior. 

Our new library is also providing the University with an opportunity to enhance its sustainability 
profile at the national level. The project will continue the University’s commitment to sustainability 
by seeking the highest possible LEED certification. Additionally, we were chosen by the U.S. Depart-
ment of Energy (DOE) to receive assistance in planning a building with the smallest practical energy 
footprint. Scientists and engineers from Pacific Northwest National Laboratory, a DOE laboratory, 
worked with our design team to identify ways to reduce energy consumed by the building. Project 
selection criteria included the likelihood of achieving significant energy savings, the probability of 
success and widespread deployment potential.  The new library will feature media that gives our 
sustainability-conscious student body feedback on energy use. 

MARY IDEMA PEW LIBRARY LEARNING
AND INFORMATION COMMONS

OPENING FALL 2013
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CONCLUSION
Over the last six years, the Grand Valley State University Libraries have taken apart and reassembled 
our notions about the role of the academic library in the 21st century. We believe we have designed 
a rich and promising new construct that will serve Grand Valley State University well, both now and 
in the decades to come. This is achieved through our nimble, talented staff charged with the task of 
designing services, programs, and collections that will accomplish the University’s goals. In the new li-
brary building, we will showcase the University’s innovative and highly strategic approach to educating 
students for the future. We are focused on building capacity for opportunities, like issues in scholarly 
communications, which the University has only begun to address. We are a better library for serving 
such a fine institution; we also believe the University is a better institution because of its libraries.
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